PUBLIC/LEGAL NOTICE

The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on March 25, 2026 at 7:00 pm in the
Oak Study Room at the Lisle Library District, 777 Front Street, Lisle, Illinois.

Persons who cannot provide public comment in-person may send comments via email to pubcomment@lislelibrary.org or via USPS mail
addressed to: Public Comment/Administration, 777 Front Street, Lisle, IL 60532. Comments should be received at least 12 hours prior to
the scheduled meeting time. Submitted comments will not be read aloud. Comments will be provided to Trustees prior to the start of the
meeting and are considered a public record.

The LLD records all regular Board meetings. Any person who has a disability requiring accommodations to participate in this meeting
should contact the Lisle Library during regular business hours within 48 hours before the meeting. Requests for a qualified interpreter
require three working days advance notice.

LISLE LIBRARY DISTRICT
BOARD MEETING
March 25, 2026 - 7:00 p.m.

1. Rollcall
2. Opportunity for visitors to speak - general public comment period
3. Assignments for reviewing monthly accounts payable

a. Trustee Paley and Trustee Sullivan reviewed the February billings in March

b. Secretary Martin and Trustee Larson will review the March billings in April
4. Consent Agenda - Action Required

a. Approve Minutes of the February 18, 2026 Board Meeting

b. Approve Minutes of the February 18, 2026 Executive Session

c. Acknowledge Treasurer’s Report, 02/28/26, Investment Activity Report, 02/28/26, Current Assets Report,

02/28/26, Revenue Report, 02/28/26, and Expense Report, 02/28/26

d. Authorize Payment of Bills, 03/18/26
5. Unfinished Business

a. Capital Improvement Project - CCS

i. BAS Project
ii. Lot Development Project
b. LLD property; 725 Front Street — Action Item
Discussion and vote to oppose or support selling the 725 Front Street lot

6. Committee Reports

a. Finance

b. Personnel and Policy

c. Physical Plant
7. Staff Reports

a. Director Report

b. Assistant Director Report
8. New Business

a. Announcement for Request for Proposal (RFP) for Library cleaning services
9. Opportunity for Trustee comments (five minutes)

Berry, Breihan, Larson, Martin, Paley, Sullivan, Swistak

10. Adjourn



LISLE LIBRARY DISTRICT
BOARD MEETING
February 18, 2026 - 7:00 p.m.

1. Rollcall
Present:
Emily Swistak - President
Debbie Breihan - Treasurer
Josh Martin - Secretary
Karen Larson - Trustee [joined the meeting via audio conference at 7:01 p.m., left at 7:47 p.m.]
Laura Paley - Trustee
Liz Sullivan - Trustee

Absent:
Vanessa Berry - Vice President

Also present:

Tatiana Weinstein - Director

Will Savage - Assistant Director
Jackie Kilcran - Recording Secretary

2. Open Meetings Act/Attendance by a means other than physical presence for a Trustee - Action Required

MOTION: Secretary Martin moved to permit Trustee Karen Larson to attend the LLD’s regular Board
meeting by other than physical presence under 5 ILCS 120/7 (a): due to a medical circumstance. Trustee
Sullivan seconded

Roll Call Vote - All Aye. The motion passed.

Trustee Larson joined the meeting via audio conference at 7:01 p.m.
3. Opportunity for visitors to speak - general public comment period - None

4. Assignments for reviewing monthly accounts payable
a. President Swistak and Trustee Paley reviewed the January billings in February
b. Trustee Paley and Trustee Sullivan will review the February billings in March

5. Consent Agenda - Action Required
a. Approve Minutes of the January 21, 2026 Board Meeting
b. Approve the Minutes of the January 21, 2026 Executive Session
c. Acknowledge Treasurer’s Report, 1/31/26, Investment Activity Report, 1/31/26, Current
Assets Report, 1/31/26, Revenue Report, 1/31/26, and Expense Report, 1/31/26
d. Authorize Payment of Bills, 02/18/26

MOTION: Treasurer Breihan moved to approve the Consent Agenda which includes the
Minutes of the January 21, 2026 Board Meeting, Minutes of the January 21, 2026
Executive Session, January 31, 2026 Treasurer’s Report, Investment Activity Report,
Current Assets Report, Revenue Report, Expense Report, and February 18, 2026 Payment
of Bills. Secretary Martin seconded.

Roll Call Vote - All Aye. The motion passed.



6. Unfinished Business - None

7. Committee Reports
a. Finance - Treasurer Breihan reported that the Committee will be scheduling a meeting for early
March. The Committee discussed dates and settled on March 9, 2026 at 7:30 p.m.
b. Personnel and Policy - President Swistak stated that the Committee had nothing to report.
c. Physical Plant — Secretary Martin had nothing to report at this time.

8. Staff Reports

a. Director Weinstein stated that she has been informed that the Village of Lisle Ogden Avenue
and Route 53 TIFs will be terminated because the DuPage Water Commission was not
identified as a taxing body. The TIFs will be redrawn.

Director Weinstein stated that she attended an intergovernmental meeting at the Lisle
Woodridge Firehouse. She reported that the group discussed the upcoming 250" Anniversary
of the United States celebration. The agencies agreed to share a local theme. The Park District
will work on a logo.

Director Weinstein, Assistant Director Savage, Vice President Berry and Secretary Martin
attended the State of the Village meeting. Director Weinstein introduced Mayor Mullen.

Director Weinstein was approached by the Township to facilitate a mental health program at
the Library in partnership with the Township. She met with the 708 Board to discuss the
program. The title of the program will be “The Amazing Generation: How to Choose Fun and
Freedom in a Screen-filled World”. This program will be targeted towards teens and their
caregivers.

Two different families of past library members have contacted the LLD to make donations in
memory of their family members, and to thank the Library for the many years of excellent
service their loved ones had received.

b. Assistant Director Savage informed the Trustees that IBS continues to work on the BAS punch
list items. Kone performed the annual elevator inspection. The smoke detector and fire alarm
testing will occur in the next few months.

1Source Mechanical was on site to adjust the damper rods. It was determined that there are
some issues with the humidifiers. 1 Source will return to make repairs.

Stanley was out to perform the semi-annual exterior door maintenance. LaForce will be on site
next month to perform minor adjustments on the interior doors.

The Event Team met to continue plans for National Library Week which runs April 19 - 25,
Adult Services is working on scheduling author visits. Youth Services is working on a character
story time for the children. Other week-long activities are being planned.

Bair Plumbing was on site to install the solenoids in the east end men’s restrooms. The
restroom is functioning as intended.



9. New Business
a. LLD Property; 725 Front Street - Discussion

President Swistak asked the Trustees to voice their opinions on either selling the Front Street
property to help fund the Kingston Lot Development Project, retaining the Front Street prop-
erty for future development, or obtaining an appraisal of the lot value, and discussing these op-
tions after that had been completed.

Trustees Larson, Breihan, and Paley are not opposed to selling the Front Street lot, but want to
see an appraisal before further discussion. Trustees Martin and Sullivan are opposed to selling
the lot, but feel an appraisal would be an appropriate next step. President Swistak requested
the Director move forward with the lot appraisal. Further discussions will occur once that is
completed.

b. Emergency Closings - Discussion

President Swistak explained that she and Director Weinstein made the decision to close the LLD
on January 23, 2026 because of double digit negative temperatures. She asked Director Wein-
stein to explain to the Trustees the criteria used in making the emergency closing decision. Di-
rector Weinstein summarized the criteria used, and all steps taken once the decision was made.
The Trustees were supportive of the emergency closure.

c. Village of Lisle Downtown TIF Extension - Action required
Discussion and vote to oppose or support the Village Downtown TIF Extension; Board President
as signatory on extension letter.

Director Weinstein reiterated that all governing bodies must vote yes for the extension to pass.
The school district has proposed that the Arbor Station Townhomes increment be declared as
TIF surplus and that the surplus be distributed to the taxing bodies annually. The Village has yet
to vote on the proposal.

MOTION: Secretary Martin moved to approve the Village of Downtown TIF Extension. Trustee
Sullivan seconded.

Roll Call Vote: Trustees Swistak, Breihan, Martin, Paley and Sullivan voted Aye. Trustee Larson
voted Nay. The motion passed.

Trustee Larson left the meeting at 7:47 p.m.
10. Executive Session - Action Required

MOTION: Trustee Martin moved to go into Executive Session under 5 ILCS 120/2(c)(21) the discussion
of minutes of meetings lawfully closed under this Act, whether for purposes of approval by the body of
the minutes or semi-annual review of the minutes as mandated by Section 2.06. Treasurer Breihan
seconded.

Roll Call Vote - All Aye. The motion passed.

The Board voted to go into Executive Session at 7:47 p.m.
3



9.

11.

12.

The Board came back into Open Session at 7:55 p.m.
New Business - Continued

d. Semi-annual review of executive session minutes - Action Required
Six-month review of executive session minutes to release or to remain closed.

MOTION: Trustee Sullivan moved to release the following Executive Session minutes; August
13, 2025. Secretary Martin seconded.
Roll Call Vote - All Aye. The motion passed.

e. Review of executive session recordings more than 18 months old - Action Required
Six-month review of executive session recordings to retain or destroy.

MOTION: Trustee Paley moved to destroy the following Executive Session recording more than
18 months old; February 21, 2024 and August 14, 2024. Treasurer Breihan seconded.
Roll Call Vote - All Aye. The motion passed.

Opportunity for Trustee comments (five minutes)

Secretary Martin appreciates the opportunity to meet with the Finance Committee and continue
discussing the Kingston Lot Development Project.

Trustee Sullivan and Trustee Paley had no comments at this time.

Treasurer Breihan stated that a member of the community told her how pleased he is that whatever
book he wants, the Library has it available for him. She is impressed with how quick material becomes
available. She is thrilled with the rolling book carts that the Library has acquired.

President Swistak is pleased with the book carts as well. She is looking forward to National Library
Week and Summer Read. She thanked all the Trustees for the thoughtful and insightful participation
during the meeting, and feels this is an effective Board.

Adjourn

MOTION: Secretary Martin moved to adjourn the meeting. Trustee Paley seconded.

Voice Vote - All Aye. The motion passed.

The meeting adjourned at 8:01 p.m.

Recorded by

Jackie Kilcran, Recording Secretary

Approved by the Board of Trustees on March 18, 2026.

Approved by



Joshua Martin, Secretary of the LLD Board of Trustees
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Lisle Library District
Capital Improvement Program

March Board Report (03/19/2026)

General Capital Improvement Program

A. Executive Summary

1. BAS Update
e |BS is continuing to come out and make progress - the project is not yet closed out.

2. LLD Nature Trail Development Project [Kingston lot]
e Status Update:
= The Finance Committee Reviewed an updated 10 year Capital Needs Plan
against a 10 Year Cashflow / Investment Plan provided by the LLD’s financial
advisor, Ehlers.
=  Further progress on the Nature Trail Development project is pending Board
approval of the project and award of a design contract.

e POTENTIAL Project Schedule:
= Design Q2-Q4 2026
=  Contractor Procurement Q4 2026
=  Construction 2027

e POTENTIAL Project Budget Recommendation: $1.25M aligned to current design

CAPITAL PROJECT COST SUMMARY - BRIDGE INCLUDED
Land Cost (Assumed not required) $ -
Bond Cost (Assumed not required) $ -
Building Costs $ 1,016,500
Permit Cost (2%) $ 19,000
Construction Cost - Base Only $ 950,000
Change Order Contingency (5%) $ 47,500
Professional Service Costs $ 190,565
Primary Consultants $ 152,725
Specialized Consultants $ 24,750
Owner Provided Seniices $ 13,090
Sub Total $ 1,207,065
Owner's Project Cost Contingency $ 43,212
TOTAL PROJECT COST S 1,250,277

e POTENTIAL Next Steps:
= Request an updated proposal for the balance of design and construction
administration from Terra Engineering; and subsequent consideration of
approval to proceed in April 2026.

1815 South Meyers Road
Suite 1070
Oakbrook Terrace, IL 60781

630.678.0808
Page 1 www. CCEdilference com



To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: March 20, 2026

MARCH 2026 | DIRECTOR’S REPORT

Meetings:

Ehlers — Feb 17 IT staff — Feb 25 Ehlers — Mar 5

LLD Board —Feb 18 Staff — Feb 26 Lisle Police Tour — Mar 6
Dept. Dir. —Feb 19 RAILS — Feb 27 LLD Finance Comm — Mar 9
Admin - Feb 23 Chamber — Mar 3 Staff — Mar 11

All-staff — Feb 24 Dept. Dir. — Mar 3 Dept. Dir/IT— Mar 17

IT staff — Feb 24 Admin - Mar 3 Lisle Police/Park — Mar 18
Staff — Feb 24 CCS—Mar4

Admin — Feb 25 Staff — Mar 4

Web Content Accessibility Guidelines (WCAG) 2.1

In 2024, the Federal Register published the Department of Justice’s final rule in updating regulations
for Title Il of the Americans with Disabilities Act (ADA). The final rule has specific requirements
regarding government web content and apps. The rule is to ensure that online content is accessible
to people with disabilities. The deadline for compliance is April 26, 2027 for smaller units of local
government that serve a population under 49,999. Communities that have more than 49,999
residents must comply by April of this year.

The rule applies to all state and local governments. This includes public schools, community colleges,
public universities, local police departments, courts, elections offices, parks/recreation spaces, and
public libraries. The goal is to ensure that people with disabilities can access government services,
and documents, as well as participate in civic or community events such as board meetings or
educational programs.

The rule is organized around four principles related to web content. Content must be:
1. Perceivable - users must be able to perceive the information being presented
2. Operable - users must be able to operate the interface
3. Understandable - users must be able to understand the information as well as the operation
of the user interface
4. Robust - users must be able to access the content as technologies advance
Source: www.w3.0rg

Examples of accessibility compliance include provisions for text contrast, alternative text, PDF
tagging, document structure, responsive design, limited scrolling, keyboard-accessible navigation,
and captions for videos. The LLD already implements some of these strategies.

The LLD has one year to become more accessible. The leadership team has met on this topic and
shall continue to meet and explore ways to achieve compliance across all digital platforms before the
deadline.



To: LLD Board of Trustees
From: Tatiana Weinstein [ LLD Director
Date: March 20, 2026

LLD Finance Committee Meeting

Tami Olzewski, from Ehlers Investments, met with Committee members to discuss the LLD’s
investment portfolio. Tami also provided a general economic update. The Committee reviewed the
draft 10-yr. maintenance and repair plan with a cashflow/liquidity approach for expenditures. Marc
Rogers (CCS) attended the meeting and supplemented information regarding the LLD’s facility
project plan. With very conservative projections, it was determined that the LLD will have adequate
funds to accomplish the goals outlined in the 10-yr. plan. The next steps involve more detailed
budgeting and then scheduling project phases.

Partnership with Lisle Police Department

Books and Testing Space

Earlier this year, the LLD purchased 5 policing texts for the Adult Reference collection. Topics include
police supervision, field operations, cases in law enforcement, community policing, and criminal
investigations. The LLD has a variety of career-oriented books for those looking to enhance their
skillsets. This particular selection of materials was acquired per the request of Police Chief Rodriguez
in an effort to provide training materials for officer testing. In early March, the LLD also provided
meeting room space for a proctored test for officers. We are happy to assist our intergovernmental
partners in effectuating a learning and training opportunity for our emergency responders.

Patron Behavior at Library and Parks

I coordinated a meeting this month with the Lisle Police Dept. and Park District to discuss a variety of
topics related to patron behavior, as well as procedures for incidents that may involve banning an
individual for a period of time. Assistant Director Savage, Park Director Garvy, Superintendent of
Recreation/Marketing Pratscher, and | met with Chief Rodriguez, Cmdr. Terranova, and Cmdr. Akim.
The Library and Park District discussed a variety of patron scenarios that might necessitate the
assistance of police. We outlined proper staff procedures, and delineated how the police could assist
us in these circumstances. The LLD will update staff procedures to align with what was discussed,
and conduct training for our PICs (Persons in Charge).

Additional Director/Board Communications

Statement of Economic Interest alert
Patron behavior notification

TIF termination notices from Village
Letter of support; Village/Fire District
Reschedule March Board meeting to 3/25

Respectfully submitted,
\ -’ .
— 2 i
i xﬁ/\‘—\_ \\A_,-’L_ A

Tatiana Weinstein



March 2026 Assistant Director Report
Facility/Meetings

e NIR Roofing- Feb 16 e |BS-Mar6, 13
e Bair Plumbing- Feb 17 e Finance Committee- Mar 9
e Kone- Feb 27 e Kone- Mar 11
e LaForce- Mar 3 e 1 Source- Mar 18
e 1Source- Mar5 e Lisle PD- Mar 18
BAS:

IBS has been coming out to the Library to work on outstanding issues with the building
automation system. We are working methodically through the entire system to ensure that
all issues are resolved before the project is officially completed.

Plumbing:

Robert Bair plumbing came out to work on the east end men’s room. They replaced two
solenoids in the urinals, as well as adjusted pipes and the flush mechanism on two other
fixtures.

HVAC:

1 Source addressed issues with the humidifiers on both sides of the building, replacing parts
and adjusting to appropriate levels. Quarterly preventative maintenance was also
completed, which includes a once over of all mechanical aspects of the system and air filter
replacement.

Doors:

La Force addressed issues with several of the automatic door openers around the building.
Each door required slightly different adjustments, from calibrating the open/close timing, to
remounting the opener to a more secure position. Unfortunately, two of the 6 doors have
circuit panel issues, and will require replacement parts. | am waiting on a proposal to
schedule the work.

Elevators:

Kone addressed a phone line issue that was discovered during the inspection earlier last
month. It was determined that a faulty circuit panel needed replacing. The replacement
part was covered under our current maintenance agreement with Kone and is now
operating as intended.

Respectfully Submitted,
Will Savage

Ll s

Assistant Director



1.

APPROVED

LISLE LIBRARY DISTRICT
FINANCE COMMITTEE MEETING
January 24, 2025 - 2:00 p.m.
Roll call
Present:
Debbie Breihan - Trustee | Chair
Liz Sullivan - Secretary
Tatiana Weinstein - Director | Ex-officio
Will Savage - Assistant Director | Ex-officio

Absent:
Emily Swistak - President
Josh Martin - Trustee

Also Present:
Tami Olszewski - Ehlers Inc., Senior Investment Advisor (via Microsoft Teams) [left the meeting at 2:27 p.m.]
Jackie Kilcran - Recording Secretary

Opportunity for visitors to speak - general public comment period - None

Approve Minutes of the August 9, 2023 Finance Committee Meeting

MOTION: Secretary Sullivan moved to approve minutes of the August 9, 2023 Finance Committee meeting.
Trustee Breihan seconded.

Roll Call Vote - All Aye. The motion passed.

Investment portfolio overview | Ehlers - Discussion
Ms. Olszewski discussed current economic conditions and the LLD investment portfolio.

Investment strategy | Ehlers - Discussion

Ms. Olszewski provided an overview of the LLD’s current investments/maturities and rates.

The Committee agreed to meet in the future to discuss outlined capital improvement projects and how to
ladder investments to meet project goals.

Adjourn

MOTION: Secretary Sullivan moved to adjourn the meeting. Trustee Breihan seconded.
Voice Vote - All Aye

The meeting adjourned at 2:28 p.m.

Recorded by

Jackie Kilcran, Recording Secretary

Approved by the Finance Committee on March 9, 2026
Approved by



APPROVED

Debbie Breihan, Committee Chair



