PUBLIC/LEGAL NOTICE

The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on April 15, 2026 at 7:00
pm in the Meeting Room of the Lisle Library District, 777 Front Street, Lisle, lllinois.

Persons who cannot provide public comment in-person may send comments via email to pubcomment@lislelibrary.org or via
USPS mail addressed to: Public Comment/Administration, 777 Front Street, Lisle, IL 60532. Comments should be received at
least 12 hours prior to the scheduled meeting time. Submitted comments will not be read aloud. Comments will be provided
to Trustees prior to the start of the meeting and are considered a public record.

The LLD records all regular Board meetings. Any person who has a disability requiring accommodations to participate in this
meeting should contact the Lisle Library during regular business hours within 48 hours before the meeting. Requests for a
qualified interpreter require three working days advance notice.

LISLE LIBRARY DISTRICT
BOARD MEETING
April 15, 2026 - 7:00 p.m.
1. Rollcall
2. Opportunity for visitors to speak - general public comment period
3. Assignments for reviewing monthly accounts payable
a. Trustee Paley and Trustee Sullivan reviewed the March billings in April
b. Secretary Martin and Trustee Larson will review the April billings in May
4. Consent Agenda - Action Required
a. Approve Minutes of the March 25, 2026 Board Meeting
b. Acknowledge Treasurer’s Report, 03/31/26, Investment Activity Report, 03/31/26, Current Assets
Report, 03/31/26, Revenue Report, 03/31/26, and Expense Report, 03/31/26
c. Authorize Payment of Bills, 04/15/26
5. Unfinished Business
Capital Improvement Projects Report
a. BAS Project Update
b. Kingston Lot Development Update
i. Kingston Lot Development -- Action Required
Approval to award and approve the proposal from Terra Engineering, LTD for the LLD Nature
Trail Development Project (Kingston lot) in the amount of $133,725.
6. Committee Reports
a. Finance
b. Personnel and Policy
c. Physical Plant
7. Staff Reports
a. Director Report
b. Assistant Director Report
c. Director of Technical Services Report
8. New Business
a. Draft Working Budget FY2026-27 — discussion
9. Opportunity for Trustee comments (five minutes)
Berry, Breihan, Larson, Martin, Paley, Sullivan, Swistak
10. Adjourn



LISLE LIBRARY DISTRICT
BOARD MEETING
March 25, 2026 - 7:00 p.m.

1. Rollcall
Present:
Emily Swistak - President
Vanessa Berry - Vice President
Debbie Breihan - Treasurer
Karen Larson - Trustee
Laura Paley - Trustee
Liz Sullivan - Trustee

Absent:
Josh Martin — Secretary

Also present:

Tatiana Weinstein - Director

Will Savage - Assistant Director

Jackie Kilcran - Recording Secretary

Marc Rogers - CCS International Inc. [left the meeting at 7:16 p.m.]

2. Opportunity for visitors to speak - general public comment period

A resident voiced opposition to selling the 725 Front Street property; citing the advantages of retaining
the land.

3. Assignments for reviewing monthly accounts payable
a. Trustee Paley and Trustee Sullivan reviewed the February billings in March
b. Secretary Martin and Trustee Larson will review the March billings in April

4. Consent Agenda - Action Required

a. Approve Minutes of the February 18, 2026 Board Meeting

b. Approve Minutes of the February 18, 2026 Executive Session

c. Acknowledge Treasurer’s Report, 02/28/26, Investment Activity Report, 02/28/26, Current
Assets Report, 02/28/26, Revenue Report, 02/28/26, and Expense Report, 02/28/26

d. Authorize Payment of Bills, 03/25/26
MOTION: Treasurer Breihan moved to approve the Consent Agenda. Trustee Sullivan
seconded.
Roll Call Vote - All Aye. The motion passed.

5. Capital Improvement Project
a. Monthly Project Status Update - CCS Report including progress, schedule, and budget updates
& discussions

i BAS Project
Mr. Rogers stated that work on the BAS punch list continues. Assistant
Director Savage stated that a representative of IBS is on site weekly. He
informed Trustees that once all the work is complete, IBS will schedule a
software training session.
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b.

ii. Lot Development Project

Mr. Rogers stated that after attending the Finance Committee Meeting in
early March, the Committee was in favor of moving the design phase of the
project forward. He stated that a reasonable timeline for the project would
include a design phase in the fall, requests for proposal in the fourth quarter
of 2026, and groundbreaking in spring 2027.

Director Weinstein stated that TERRA Engineering’s proposal for the design
phase of the project would be in the April Board Packet, and an action item
would appear on the agenda.

LLD property; 725 Front Street - Action Item

President Swistak opened the discussion by stating that Trustees received the appraisal of the
725 Front Street lot, which remains confidential. She explained that there were 3 options
regarding the lot: sell the property, not to sell at this time and discuss future development
options or the viability of selling, or not to sell the property, where the appraisal would
become public.

She stated that she was not in favor of selling the lot at this time, and would prefer to discuss
future development or the viability of selling at a future date. During discussion, Trustees
agreed with President Swistak’s assessment.

MOTION: Trustee Sullivan moved to retain LLD property, 725 Front Street, and continue
discussions on development options or the viability of selling. Trustee Paley seconded.

Roll Call Vote: All Aye. The motion passed.

Mr. Rogers left the meeting at 7:16 p.m.

6. Committee Reports

a.

Finance — Treasurer Breihan reported that the Committee met on March 9. Tami Olszewski
from Ehlers Investment Agency reviewed the LLD’s financial position. She assured Committee
members that the Library was in a sound position to cover costs for the anticipated capital
projects in accordance with the LLD’s capital maintenance plan.

Personnel and Policy - Trustee Berry stated that the Committee was looking to meet in April.
Director Weinstein suggested April 22" or April 30™". The Committee agreed to meet on April
22" at 7:00 p.m.

Physical Plant — President Swistak stated that there was nothing to report at this time.

7. Staff Reports

a.

Director Weinstein informed Trustees that the LLD is working on the Web Content

Accessibility Guidelines (WCAG). Units of local government must meet the compliance
guidelines by April, 2027. Department Directors and IT staff have had several meetings
towards this goal. IT will be purchasing software to aid in ensuring PDFs are accessible.

The Finance Committee met in early March to look at financial investments and capital
improvement projects over a ten-year period. The FY26 - 27 budgeting process is underway. A
first draft of the budget will be presented at the April Board Meeting.
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The LLD has purchased five policing textbooks. Lisle Police Department officers have been
studying at the LLD. The LLD provided meeting room space for an officer examination.

Director Weinstein and Assistant Director Savage attended a meeting with Lisle Park District at
the Lisle Police Department to discuss patron behavior, bans, and orders of no trespass. They
reviewed staff procedures and the use of cohesive language when documenting incidents.
Assistant Director Savage has begun training PIC staff in accordance with these procedures.

The LLD is promoting HB5236 on social media to show support for the Digital Library
Protection Act. This legislation is to ensure libraries are charged fair and equitable prices for
digital media.

The LLD is mentoring a C.0.D. library science student. Director Weinstein has been in contact
with the student in the program.

b. Assistant Director Savage stated that solenoids in the east end men’s restroom toilets have
been replaced. The restroom is functioning properly.

1 Source Mechanical was on site to repair the humidifiers. They also conducted quarterly
maintenance on the HVAC equipment, and changed all the filters.

LaForce performed recalibration of the hand-wave doors within the LLD. Two of the automatic
sensors need circuit panel replacement. LaForce has ordered the parts, and will return to
complete.

During the annual elevator inspection, a problem with the phone line within the elevator was
discovered. Kone replaced the circuit panel. All is functioning properly.

10. New Business

a. Announcement for Requests for Proposals (RFP) for Library cleaning services.
President Swistak stated that an RFP for cleaning services would be advertised in the Daily
Herald, and on the LLD website on April 1°.

11. Opportunity for Trustee comments (five minutes)

Vice President Berry informed the Trustees that the ILA is hosting a webinar on the Digital Library
Protection Act on Thursday, March 26%™. She will be attending the webinar.

Treasurer Breihan, Trustee Sullivan, and Trustee Larson had no comments at this time.

Trustee Paley appreciates that the LLD is promoting the Digital Library Protections Act on social media.
She suggested that the community may be unaware of the extreme costs libraries are charged to
purchase digital media. She also feels it is important for the community to know libraries are trying to
fight for fair costs.

President Swistak thanked the Director for the intergovernmental cooperation. She is hopeful the east
end men’s restroom’s problems have been resolved. She is hoping for good response to the RFP for
cleaning services.



12. Adjourn
MOTION: Trustee Sullivan moved to adjourn the meeting. Treasurer Breihan seconded.
Voice Vote - All Aye. The motion passed.

The meeting adjourned at 7:29 p.m.

Recorded by

Jackie Kilcran, Recording Secretary
Approved by the Board of Trustees on April 15, 2026.

Approved by

Joshua Martin, Secretary of the LLD Board of Trustees
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Lisle Library District
Capital Improvement Program

April Board Report (04/08/2026)

General Capital Improvement Program

A. Executive Summary

1. BAS Update
e IBSis continuing to come out and make progress — the project is not yet closed out.

2. LLD Nature Trail Development Project [Kingston lot]

e  Status Update:
= At the March Board meeting there was general consensus to consider moving the
Project forward and approve award of the design contract to TERRA Engineering, the
selected design/engineering firm who completed the concept phase of the project.

= TERRA had provided a proposal in the amount of $133,725 (including a $5k allowance
for geotechnical testing) for the remainder of design and construction administration
services. TERRA’s proposal includes:

1. Design(including Construction Documentation) $84,900
2. Bid Assistance S 8,775
3. Construction Administration $31,280
4. Closeout/Warranty: S 2,770
SUBTOTAL $127,725
5. Reimbursable Allowance (incl. geotechnical): $ 6,000
TOTAL: $133,725

= The proposed contract amount is within the original $1.25m project budget.

e POTENTIAL Project Schedule: With approval of the TERRA proposal in April the project
schedule is anticipated to be:
= Design Q2-Q3 2026* (Bridge selection and procurement will prioritized)
= Contractor Procurement Q4 2026
=  Construction 2027

B. Kingston Lot Development - Potential Action Item

1. The LLD Board of Trustees is requested to consider the following potential Action ltem:
Approval to award and approve the proposal from Terra Engineering, LTD for the LLD Nature Trail
Development Project (Kingston lot) in the amount of $133,725.

Note: TERRA’s 1/14/2026 proposal is attached for reference.

1815 South Meyers Road
Suite 1070
Dakbrook Terrace, IL 60181

630.678.0808
Page 1 www.CCSdifference.com



_ TERIRA

ENGINEERING LTD.

January 14, 2026

Tatiana Weinstein, Library Director
Lisle Library District

777 Front Street

Lisle, IL 60532

Email: tatiana@lislelibrary.org
Phone: 630-971-1675

Re: Lisle Library District Nature Trail Project — Construction Documents through Construction Administration
4931 Kingston Ave., Lisle, IL 60532
Proposal for Landscape Architecture, Civil, Electrical, & Structural Engineering Services

Dear Tatiana,

Thank you for teaming with us on this project. Per your request, we provide the following proposal to the Lisle
Library District (“Client”) for the landscape architecture, civil, electrical and structural engineering services
associated with the LLD Natural Trail Project.

This fee proposal is based on your request for proposal (RFP) received November 19, 2025, our conversations
thereafter, documentation provided to date, our research to date concerning the subject property, and our
understanding of codes in effect as of this date. A specific list of scope of work and anticipated deliverables are
listed below. The image below serves as a reference for the site work to be included.

Included in this scope of work is the design for a single span pedestrian bridge. This proposal has been prepared
assuming that the superstructure for the bridge will consist of a pre-engineered truss and concrete deck. The final
design and construction details for the pre-engineered truss and concrete deck will be performed by the truss
manufacturer.

This proposal also includes an estimated cost allowance for geotechnical investigation to be performed by a
separate company. The geotechnical investigation will include the drilling of at least two soil borings, appropriate
testing of the on-site soils, and preparation of a geotechnical report that provides the results of the investigation and
geotechnical recommendations to be used for design of the structure foundations.
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SCOPE OF WORK/ANTICIPATED DELIVERABLES
1. Civil Engineering and Landscape Architecture
A. Construction Documentation
i.  Attend virtual coordination meetings (4 included) and conduct coordination with Project Team via phone
and e-mail.
i. Attend up to two (2) in person board meetings to review progress and site furnishing / color selections
as deemed appropriate or requested by LLD.
iii. Further engineering of the site’s demolition, erosion control, at-grade paving, grading, drainage,
stormwater management facility and wet utilities (storm, sanitary and water).
iv. Finalize coordination with Owner, Village agencies, and the design team regarding utility services.
v. Finalize BIM (Civil 3D) model of the proposed site utilities, and surface contouring. Coordinate BIM
model with project team.
vi. Prepare a site stormwater operations & maintenance plan as is required by code.
vii. Review and comment on project probable cost opinion (prepared by others).
viii. Prepare and Provide Deliverables; provide up to two interim progress submissions for design
coordination and stakeholder review purposes.
a. Plan Documents
(a) Civil Permitting Cover Sheet
) General Notes
) Site Demolition Plan
(d) Site Dimension Plan
) Site Grading Plan
(f) Site Grading Details
(g) Site Sedimentation and Erosion Control Plan
(h) Site Utility Plan
(i) Site Engineering Details
(j) Site Operations and Maintenance Plan
(k) Existing Tree Removals and Protection Plan
(I) Landscape Planting Plan
(m) Landscape Schedule and Details
(n) Site Fencing Plan and Details
(o) Site Hardscape Details
b. Technical Specifications
c. Stormwater Management Calculations/Report/Exhibits/Permit Forms
ix. Attend virtual review meetings at the end of 2 milestones to review and coordinate comments received
to deliverables.
x. Permit Assistance
a. Prepare and furnish Civil Engineering plan documents and stormwater calculations/exhibits/report
and permit application forms (assistance from Owner/Municipality/Contractor required) to assist in
the permit submission to only the following agencies if required:
(a) Village of Lisle — Engineering
(b) DuPage County — Countywide Stormwater & Floodplain Ordinance
b. Review and respond to reviewer comments and incorporate agreed upon changes into the
documents.
B. Bid Assistance
i.  Prepare and Provide Deliverables for use in the bidding process:
a. Plan Documents
b. Technical Specifications
c. AutoCAD Files (upon receipt of signed waiver)
i. Attend one, virtual pre-bid meeting
iii. Respond to bidders’ questions and modify engineering documents as required to respond.
iv. Review tabular bids related to civil engineering scope and provide a recommendation of award to Owner.
C. Construction Administration
i.  Attend pre-construction meeting (1 included) to review construction schedule.
i. Prepare and Provide Deliverables
a. Issue for Construction Plan Documents
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b. Technical Specifications
c. AutoCAD Files (upon receipt of signed waiver)
d. AutoCAD Civil 3d surface and utility model (upon receipt of signed waiver)

iii. Attend virtual OAC meetings (12 included)

iv. Conduct coordination with Project Team via phone and e-mail.

v. Review submittals and shop drawings applicable to landscape architecture and engineering
construction.

vi. Respond to RFI’s as requested.

vii. Issue interpretations or clarifications of the documents when requested by the Owner or the Contractor

viii. Review and sign-off on the contractor’s payment applications, waivers and SOVs.

ix. Conduct site visits (12 included) appropriate to the stage of construction to determine if the work is
proceeding in general conformance with the contract documents; issue a field report for each visit.

Xx.  Conduct a punch list review of the landscape architecture and engineering construction and prepare
recommendations regarding the Contractor’s request for acceptance of substantial completion.

D. Close Out / Warranty

i.  Conduct a walk-through of the project and prepare recommendations regarding the Contractor’s request
for acceptance of final completion.

i. Review warranty and close-out information related to landscape architecture and civil engineering
works; remit to architect for compilation into close-out package to be remitted to Owner.

iii. Review surveyed as-built documentation prepared by Contractor for conformance with construction
documentation and remit to governing stormwater authority per their requirements and for their review
and approval.

iv. Prepare and deliver record documentation of civil engineering deliverables.

v. Conduct warranty walkthrough at 11 months after substantial completion.

vi. Issue warranty punch list of materials to be replaced.

2. Electrical Engineering
A. Construction Documentation

i.  Attend virtual coordination meetings (2 included) and conduct coordination with Project Team via phone
and e-mail.

i. Requestand review electric utility information from the municipality/owner.

iii. Request, review and evaluate existing information associated of the existing electrical distribution
system as provided by Owner such as: as-builts, surveys, utility information and previous design, permit
and construction documents of the area.

iv. Conduct a site visit to review and evaluate the existing electrical distribution system against the project’s
proposed conditions.

v. Coordinate the site layout design with the Owner/Landscape Architect. Review the site plan generated
by others for conformance with electrical engineering best practices and code requirements. Provide
comments to plans provided.

vi. Finalize engineering of the proposed electrical design, including the electrical provisions and locations
of pedestrian lighting and/or bollards. TERRA assumes the existing electrical service has adequate
capacity and spare breakers to feed the future new lighting equipment.

vii. Review and comment on project probable cost opinion (prepared by others).

viii. Prepare and Provide Deliverables
a. Plan Documents

(a) General Notes, Symbols, & Abbreviations
) Electrical Drawing Specifications
) Electrical Site Lighting Plan
(d) Electrical Photometric Plan
) Electrical Load Calculations/Panel Schedules
(f)  Electrical Details
ix. Attend one, virtual review meeting at the end of the milestone to review and coordinate comments
received to deliverables.
x. Permit Assistance
a. Sign/Seal and furnish Electrical Engineering plan documents to be submitted to the Authority
Having Jurisdiction.
b. Review and respond to reviewer comments and incorporate agreed upon changes into the
documents.
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B. Bid Assistance

Prepare and Provide Deliverables for use in the bidding process:

a. Plan Documents

b. Technical Specifications

Respond to bidders’ questions and modify engineering documents as required to respond.

Review tabular bids related to electrical engineering scope and provide a recommendation of award to
Owner.

C. Constructlon Administration

Vii.

viii.

Prepare and Provide Deliverables

a. Issue for Construction Plan Documents

b. Technical Specifications

Conduct coordination with Project Team via phone and e-mail.

Review submittals and shop drawings applicable to engineering construction.

Respond to RFI's as requested.

Issue interpretations or clarifications of the documents when requested by the Owner or the Contractor
Conduct site visits (2 included) appropriate to the stage of construction to determine if the work is
proceeding in general conformance with the contract documents; issue a field report for each visit.
Conduct a punch list review of the engineering construction and prepare recommendations regarding
the Contractor’s request for acceptance of substantial completion.

Review contractor-provide red-lines of actual electrical construction, and incorporate the modifications
into the electrical documentation as Record Drawings

3. Structural Engineering
A. Constructlon Documentation

ii.
iii.
iv.
V.
Vi.

Attend digital coordination meetings (2 included) and conduct coordination with Project Team via phone
and e-mail.
Coordinate design with Owner/Design Team.
Coordinate with geotechnical engineer on required soil borings.
Perform the design of the bridge abutments and the gateway sign foundations.
Review and comment on project probable cost opinion (prepared by others).
Prepare and Provide Deliverables; provide up to two interim progress submissions for design
coordination and stakeholder review purposes.
a. Plan Documents
(a) Structural General Plan and Elevation of Pedestrian Bridge
(b) Structural Details of Abutments
(c) Structural Details, Deck Cross Section and Notes
(d) Structural Details and Notes for the Gateway Sign Foundations
b. Technical Specifications for Structural Items of Construction in Masterspec format
c. AutoCAD Files (upon receipt of signed waiver)

B. B|d Assistance

Prepare and Provide Deliverables for use in the bidding process:

a. Plan Documents

b. Technical Specifications

c. AutoCAD Files (upon receipt of signed waiver)

Respond to bidders’ questions and modify landscape documents as required to respond.

Review tabular bids related to structural scope and provide a recommendation of award to Owner.

C. Constructlon Administration

Vi.

Vii.

Attend pre-construction meeting (1 included) to review construction schedule.

Prepare and Provide Deliverables

a. Issue for Construction Plan Documents

b. Technical Specifications

c. AutoCAD Files (upon receipt of signed waiver)

Attend select, virtual OAC meetings (2 included)

Conduct coordination with Project Team via phone and e-mail.

Review construction submittals and shop drawings applicable to structural engineering construction.
Issue interpretations or clarifications of the structural plans when requested by the Owner or the
Contractor

Respond to RFI's as requested.
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viii. Conduct site visits (2 included) appropriate to the stage of construction to determine if the work is
proceeding in general conformance with the contract documents; issue a field report for each visit.

ix. Conduct a punch list review of the structural construction and prepare recommendations regarding the
Contractor’s request for acceptance of substantial completion.

LIMIT OF SERVICES/ASSUMPTIONS
1. A proposal for the following will be provided if requested as these items are currently excluded:
Surveying
Underground Utility Locating (Ground Penetrating Radar)
Sewer televising
Traffic Engineering
Civil Engineering items:
i.  Public Utility design and utility relocations (Gas, Water and Sanitary)
ii.  Building/Structural Drain Tile
iii. Earthwork Quantities for contractor use
iv. Pump Design
v. Hydraulic Modeling of municipal infrastructure assumed herein to have capacity to serve.
vi. Septic System (we assume connection to municipal sewer)
vii. Flood plain/floodway/wetland mitigation or delineation or design
viii. FEMA map revision or map amendment applications
ix. Well Design (we assume connection to municipal water)
X.  Waterway Stabilization
F. Landscape Architecture, including/items:
i.  Automated Irrigation design
i. Perspective renderings
iii. Tree Tagging
iv. Security hardware, automated gate operators, and key fob systems for fencing
v. Trash Enclosure
G. Electrical Engineering items:
i. New Utility Service and Coordination (TERRA assumes the existing building electrical service has
adequate capacity and spare breakers to feed the future new lighting equipment.)
i. Service Entrance Panels
iii. Generator
iv. Electric Vehicle Charging
v. Photovoltaic Power Panels
vi. Arc Flash Analysis / Coordination Studies, and/or Short Circuit Analysis
vii. Bill of Materials / Material Take-offs
viii. Construction Phasing / Sequence of Construction
H. Structural Engineering:
i.  Design of the pedestrian bridge superstructure. The truss superstructure and deck will be designed by
the truss manufacturer.
i. Design of approach slabs and rails located at each end of the pedestrian bridge
iii. Design of the above-grade portion of the Gateway Sign structure
iv. Design of temporary earth retention systems (by contractor as needed)
v. Performing slope stability analyses (by contractor as needed)
vi. Design of temporary shoring of existing structures, utilities, etc. (by contractor as needed)
I. Site Planning
J. Perspective renderings / images of improvements
K. Geotechnical/Environmental Engineering & Testing
L. LEED or other “green” accreditation and/or design
M. Multi-phase design or construction plans
N. Site Logistics Planning (by contractor)
O
P
Q.

moow»

. Permitting through Highway Department(s)
. Graphic Information System (GIS) analysis
OSLAD Grant reimbursement documentation and coordination with IDNR.
2. This scope of work is based on documents available as of this date.
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3. TERRA includes the engineering of site water, sanitary, and storm services for the project. Routings for other
utility services (i.e. gas, electric, teledata, geothermal, irrigation) will be located on the civil plans for coordination
purposes; the routings, and sizing/design for these utilities will be provided by others and TERRA will assist in
routing these from points of service to property. Coordination with the necessary utility companies to secure
service from other utility providers shall be performed by others.

4. The fees herein do not include permitting fees as may be required.

5. No off-property work, except for connection to utilities within 50' of the property limits and adjacent street
parkways, is included in the scope as outlined above.

6. This scope of work does not include manufacturing as-builts, but the review and approval of as-builts as provided
by the contractor upon completion of site works.

7. Additional meetings attended and site visits conducted beyond the scope of services shall be billed on a
time/material basis in accordance with hourly fee schedule.

CLIENT SHALL PROVIDE AND TERRA MAY RELY ON THE ACCURACY OF THE FOLLOWING:

1. Title Commitment

2. OUC Atlases Received from Surveyor.

3. Private aerial drone flight restrictions for the site, if applicable.

4. Documentation on the existing site that provides adequate representation of the existing conditions. Our field
visits are only to review this documentation represents the as-built conditions and not to do extensive field
verification or verification of concealed conditions.

5. Athe previously completed topographic survey with 3D, digital, topographic and underground utility information.

6. Site and building floor plan(s) in .dwg and .pdf formats. Modifications or changes to the site plan once design
development drawings have been approved by Owner will result in extra services.

7. Site-specific vehicle information for conducting vehicular turning movement analysis.

8. Environmental report with Soil Management Plan [SMP] outlining soil characteristics and EPA requirements for
soil management.

9. Access to the site.

10.Contact information for design team as required to facilitate scope of work.

SCHEDULE

Upon receipt of notice to proceed, TERRA will commence with scope of work and align deliverables with the team’s
master schedule coordinated with Owner. However, please allow at least 3 Months for the delivery of Construction
documentation. We understand design, permit, and bid services will be complete by April 2026; construction
administration by October 2027, and close out services by December 2027. Adjustments/extensions to schedule or
the addition of milestone deliverables may result in additional services.

COMPENSATION

TERRA offers the above services at the lump sum fees outlined below, hourly only if noted. Pricing is valid for 90
days from the date of this proposal. Reimbursable expenses for items such as travel, per diem, permitting/milestone
reproductions, postage, consultants, and document retrieval are in addition to fees for professional services as
indicated below and will be invoiced at cost+10%; an estimate has been provided. We assume milestone deliverable
printing and postage to Owner will be handled by you and TERRA will digitally transmit milestone documentation
electronically to you for processing.

1. Civil Engineering and Landscape Architecture
a. Construction Documentation $48,240.00

b. Bid Assistance $6,400.00
c. Construction Administration $22,650.00
d. Close Qut/Warr. $2,770.00

(SUBTOTAL) $80,060.00

2. Electrical Engineering
a. Construction Documentation $11,860.00

b. Bid Assistance $775.00
c. Construction Administration $4.415.00
(SUBTOTAL) $17,050.00
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3. Structural Engineering
a. Construction Documentation $24,800.00

b. Bid Assistance $1,600.00
c. Construction Administration $4,215.00
(SUBTOTAL) $30,615.00
4. Reimbursable Expenses $6,000.00 (Estimate)
a. Document Retrieval as spent
b. Reproductions as spent
c. Postage as spent
d. Geotechnical (Soil Borings) $5,000 (allowance amount)

5. Total for Professional Services $133,725.00

ADDITIONAL SERVICES

Changes to completed documents due to revised input or direction, change of project limits or scope and
preparation of additional drawings shall be invoiced as an Additional Service. Work will not be performed without
your expressed, written consent. Estimates for additional services will be provided upon your request.

ACCEPTANCE

This proposal, with the signature of the appropriate personnel, constitutes acceptance of fee and terms as stated
herein. Please return one copy of the signed proposal to me as authorization to begin work. In the absence of an
executed proposal, upon your request for services and the commencement of work, we will proceed in accordance
with this proposal, inclusive of scope, fee, terms and conditions and assume your agreement to same.

If you have questions or need clarification on the above, please do not hesitate to call. We look forward to working
with you on this project and appreciate you including us on your team.

Sincerely yours,

TERRA ENGINEERING, LTD. ACCEPTED BY
Date:

Printed Name:

Signed Name:

Title:

Keven Graham, FASLA, PLA, CLARB
Sr. Landscape Architect, Studio Leader

Cc: Jamil Bou-Saab, PE, Executive Vice President — TERRA
John Helfrich, PE, Civil Department Director - TERRA
Katherine Kenefake, PE, Senior Civil Project Manager — TERRA
Craig Most, ASLA, Senior Landscape Planner — TERRA
Don Freestone, PE, Director of Electrical Engineering - TERRA
Dan Carroll, PE, Senior Structural Project Engineer - TERRA

Attachments:
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BILLING AND PAYMENT

Billing and payment shall be in accordance with the fee proposal as noted in the Compensation schedule of this proposal. Scope
of services under a fixed fee basis shall be billed upon fulfillment and/or percentage of the completed task. Scope of services
under a time and material basis shall be billed per unit rate as services are performed.

1. Timing/Format

A. Invoices shall be submitted monthly for Services completed at the time of biling and are due upon receipt, unless
negotiated otherwise with Terra Engineering. Invoices shall be considered past due if not paid within 30 calendar days
of the due date. Such invoices shall be prepared in a form supported by documentation as Client may reasonably require.

B. If payment in full is not received by TERRA Engineering within 30 calendar days of the due date, invoices shall bear
interest at one-and-one-half (1.5) percent of the past due amount per month, which shall be calculated from the invoice
due date.

C. If the Client fails to make payments within 30 calendar days of due date or otherwise is in breach of this Agreement,
TERRA Engineering may suspend performance of services upon seven (7) calendar days’ notice to the Client. TERRA
Engineering shall have no liability whatsoever to the Client for any costs or damages as a result of suspension caused
by any breach of this Agreement by the Client. Upon payment in full by the Client, TERRA Engineering shall resume
services under this Agreement, and the time schedule and compensation shall be equitably adjusted to compensate for
the period of suspension plus any other reasonable time and expense necessary for TERRA Engineering to resume
performance.

2. Billing Records

A. TERRA Engineering shall maintain accounting records of its costs in accordance with generally accepted practices.
Access to such records will be provided during normal business hours with reasonable notice during the term of this
Agreement and for 3 years after completion.

STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARE: Services shall be performed in accordance with the standard of professional practice ordinarily
exercised by the applicable profession at the time and within the locality where the services are performed. No warranty or
guarantee, express or implied is provided, including warranties or guarantees contained in any uniform commercial code

2. CHANGE OF SCOPE. The scope of Services set forth in this Agreement is based on facts known at the time of execution
of this Agreement, including, if applicable, information supplied by TERRA Engineering and Client. TERRA Engineering will
promptly notify Client of any perceived changes of scope in writing and the parties shall negotiate modifications to this
Agreement.

3. DELAYS. If events beyond the control of TERRA Engineering, including, but not limited to, fire, flood, explosion, riot, strike,
war, process shutdown, act of God or the public enemy, and act or regulation of any government agency, result in delay to
any schedule established in this Agreement, such schedule shall be extended for a period equal to the delay. In the event
such delay exceeds 90 days, TERRA Engineering shall be entitled to an equitable adjustmentin compensation and extension
of time.

4. TERMINATION/SUSPENSION. Either party may terminate this Agreement upon 30 days written notice to the other party in
the event of substantial failure by the other party to perform in accordance with its obligations under this Agreement through
no fault of the terminating party. Client shall pay TERRA Engineering for all Services, including profit relating thereto,
rendered prior to termination, plus any expenses of termination.

5. REUSE OF INSTRUMENTS OF SERVICE. All reports, drawings, specifications, computer data, field data notes and other
documents prepared by TERRA Engineering as instruments of service shall remain the property of TERRA Engineering.
TERRA Engineering shall retain all common law, statutory and other reserved rights, including the copyright thereto. Reuse
of any instruments of service including electronic media, for any purpose other than that for which such documents or
deliverables were originally prepared, or alteration of such documents or deliverables without written authorization or
adaptation by TERRA Engineering for the specific purpose intended, shall be at Client’s sole risk.

6. ELECTRONIC MEDIA. Electronic files furnished by either party shall be subject to an acceptance period of 30 days during
which the receiving party agrees to perform appropriate acceptance tests. The party furnishing the electronic file shall correct
any discrepancies or errors detected and reported within the acceptance period. After the acceptance period, the electronic
files shall be deemed to be accepted and neither party shall have any obligation to correct errors or maintain electronic files.
In the event of a conflict between the signed construction documents prepared by TERRA Engineering and electronic files,
the signed or sealed hard-copy construction documents shall govern. Under no circumstances shall delivery of electronic
files for use by Client be deemed a sale by TERRA Engineering and TERRA Engineering makes no warranties, either express
or implied, of merchantability and fitness for any particular purpose. In no event shall TERRA Engineering be liable for indirect
or consequential damages as a result of the Client’s use or reuse of the electronic files.

7. OPINIONS OF CONSTRUCTION COST. Any opinion of construction costs prepared by TERRA Engineering is supplied for
the general guidance of the Client only. Since TERRA Engineering has no control over competitive bidding or market
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conditions, TERRA Engineering cannot guarantee the accuracy of such opinions as compared to contract bids or actual
costs to Client.

8. SAFETY. TERRA Engineering shall establish and maintain programs and procedures for the safety of its employees. TERRA
Engineering specifically disclaims any authority or responsibility for general job site safety and safety of persons other than
TERRA Engineering employees.

9. RELATIONSHIP WITH CONTRACTORS. TERRA Engineering shall serve as Client's professional representative for the
Services and may make recommendations to Client concerning actions relating to Client’'s contractors, but TERRA
Engineering specifically disclaims any authority to direct or supervise the means, methods, techniques, sequences or
procedures of construction selected by Client’s contractors.

10. THIRD PARTY CLAIMS: This Agreement does not create any right or benefit for parties other than TERRA Engineering and
Client.

11. MODIFICATION. This Agreement, upon execution by both parties hereto, can be modified only by a written instrument signed
by both parties.

12. PROPRIETARY INFORMATION. Information relating to the Project, unless in the public domain, shall be kept confidential
by TERRA Engineering and shall not be made available to third parties without written consent of Client, unless so required
by court order.

13. INSURANCE. TERRA Engineering will maintain insurance coverage for Professional, Comprehensive General, Automobile,
Worker's Compensation and Employer’s Liability in amounts in accordance with legal, and TERRA Engineering business
requirements. Certificates evidencing such coverage will be provided to Client upon request. For projects involving
construction, Client agrees to require its construction contractor, if any, to include TERRA Engineering as an additional
insured on its commercial general liability policy relating to the Project, and such coverages shall be primary.

14. INDEMNITIES. TERRA Engineering agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Client,
its officers, directors and employees against all damages, liabilities or costs, including reasonable attorneys’ fees and
defense costs, to the extent caused by TERRA Engineering’s negligent performance of professional services under this
Agreement and that of its subconsultants or anyone for whom TERRA Engineering is legally liable. The Client agrees, to the
fullest extent permitted by law, to indemnify and hold harmless TERRA Engineering, its officers, directors, employees and
subconsultants against all damages, liabilities or costs, including reasonable attorneys’ fees and defense costs, to the extent
caused by the Client’s negligent acts in connection with the Project and that of its contractors, subcontractors or consultants
or anyone for whom the Client is legally liable. Neither the Client nor TERRA Engineering shall be obligated to indemnify the
other party in any manner whatsoever for the other party’s own negligence.

15. LIMITATIONS OF LIABILITY. No employee or agent of TERRA Engineering shall have individual liability to Client. Client
agrees that, to the fullest extent permitted by law, TERRA Engineering’s total liability to Client for any and all injuries, claims,
losses, expenses or damages whatsoever arising out of or in any way related to the Project or this Agreement from any
causes including, but not limited to, TERRA Engineering’s negligence, error, omissions, strict liability, or breach of contract
shall not exceed the total compensation covered by TERRA Engineering’s professional liability insurance.

16. ACCESS. Client shall provide TERRA Engineering safe access to the project site necessary for the performance of the
services.

17. ASSIGNMENT. The rights and obligations of this Agreement cannot be assigned by either party without written permission
of the other party. This Agreement shall be binding upon and insure to the benefit of any permitted assigns.

18. HAZARDOUS MATERIALS. TERRA Engineering and TERRA Engineering’s consultants shall have no responsibility for
discovery, presence, handling, removal or disposal of or exposure of persons to hazardous materials in any form at the
project site, including but not limited to asbestos, asbestos products, polychlorinated biphenyl (PCB) or other toxic
substances. If required by law, the client shall accomplish all necessary inspections and testing to determine the type and
extent, if any, of hazardous materials at the project site. Prior to the start of services, or at the earliest time such information
is learned, it shall be the duty of the Client to advise TERRA Engineering (in writing) of any known or suspected hazardous
materials. Removal and proper disposal of all hazardous materials shall be the responsibility of the Client.

19. REMODELING AND RENOVATION. For TERRA Engineering’s services provided to assist the Client in making changes to
an existing facility, the Client shall furnish documentation and information upon which TERRA Engineering may rely for its
accuracy and completeness. Unless specifically authorized or confirmed in writing by the Client, TERRA Engineering shall
not be required to perform, or have others perform, destructive testing or to investigate concealed or unknown conditions.
The Client shall indemnify and hold harmless TERRA Engineering, TERRA Engineering’s consultants, and their employees
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from and against claims, damages, losses and expenses which arise as a result of documentation and information furnished
by the Client.

20.CLIENT'S CONSULTANTS. Contracts between the Client and other consultants retained by Client for the Project shall
require the consultants to coordinate their drawings and other instruments of service with those of TERRA Engineering and
to advise TERRA Engineering of any potential conflict. TERRA Engineering shall have no responsibility for the components
of the project designed by the Client's consultants. The Client shall indemnify and hold harmless TERRA Engineering,
TERRA Engineering’s consultants and their employees from and against claims, damages, losses and expenses arising out
of services performed for this project by other consultants of the Client.

21. NO WAIVER. No waiver by either party of any default by the other party in the performance of any particular section of this
Agreement shall invalidate another section of this Agreement or operate as a waiver of any future default, whether like or
different in character.

22. SEVERABILITY. The various terms, provisions and covenants herein contained shall be deemed to be separate and
severable, and the invalidity or unenforceability of any of them shall not affect or impair the validity or enforceability of the
remainder.

23. STATUTE OF LIMITATION. To the fullest extent permitted by law, parties agree that, except for claims for indemnification,
the time period for bringing claims under this Agreement shall expire one year after Project Completion.

24. DISPUTE RESOLUTION. If TERRA Engineering employs counsel for advice or other representation: (i) with respect to this
Agreement, (ii) to represent TERRA Engineering in any litigation, contest, dispute, suit or proceeding (whether instituted by
TERRA Engineering, Client or any other party) in any way or respect relating to this Agreement, or (iii) to enforce Client's
obligations there under, then, in any of the foregoing events, all of the reasonable attorneys' fees arising from such services
and all expenses, costs and charges in any way or respect arising in connection therewith or relating thereto shall be paid
by Client to TERRA Engineering on demand.

CHICAGO ®m MILWAUKEE ® OAK PARK ®m PEORIA ® ST.LOUIS ® BOLINGBROOK
www.terraengineering.com
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SCHEDULE OF HOURLY BILLING RATES:

LABOR CLASSIFICATION 2026 2027 2028 2029 2030
Principal $390 $406 $422 $439 $456
Executive Director $312 $324 $337 $350 $364
Senior Director $251 $261 $271 $282 $293
Technical Director $244 $253 $264 $274 $285
Department Director $234 $243 $253 $263 $274
Practice Lead $228 $237 $247 $257 $267
Business Administrator $171 $178 $185 $192 $200
IT Manager $138 $144 $149 $155 $161
Administrative Assistant $118 $123 $128 $133 $138
Survey Intern $56 $58 $61 $63 $66
Field Surveyor | $94 $97 $101 $105 $109
Field Surveyor Il $109 $113 $118 $122 $127
Senior Field Surveyor $148 $154 $160 $166 $173
Associate Crew Chief $116 $120 $125 $130 $135
Project Surveyor $118 $123 $128 $133 $138
Professional Land Surveyor $139 $144 $150 $156 $162
Survey Project Manager $150 $156 $162 $168 $175
Senior Professional Land Surveyor $225 $234 $243 $253 $263
Landscape Designer | $94 $97 $101 $105 $109
Landscape Designer Il $105 $109 $114 $118 $123
Landscape Project Manager $143 $148 $154 $161 $167
Senior Landscape Architect $151 $157 $163 $170 $176
Water Resources Project Engineer Il $147 $153 $159 $165 $172
Technician | $72 $75 $78 $81 $84
Technician Il 587 $90 $94 $98 $101
Civil Engineer | $108 $112 $117 $122 $126
Civil Engineer Il $121 $125 $130 $136 $141
Civil Engineer Ill $135 $140 $146 $152 $158
Civil Engineer IV $147 $153 $159 $165 $172
Civil Project Engineer | $132 $137 $143 $148 $154
Civil Project Engineer Il $140 $146 $152 $158 $164
Senior Civil Engineer $156 $162 $169 $175 $182
Civil Project Manager $179 $186 $194 $202 $210
Senior Civil Project Manager $195 $203 $211 $219 $228
Lead Civil Engineer $199 $206 $215 $223 $232
Electrical Engineer | $120 $125 $130 $135 $140
Electrical Engineer |1 $140 $146 $152 $158 $164
Lead Electrical Designer $194 $202 $210 $218 $227
Senior Electrical Project Engineer $265 $276 $287 $298 $310
Senior GIS Analyst $144 $149 $155 $162 $168
Traffic Engineer | $90 $94 $97 $101 $105
Traffic Engineer Il $115 $120 $124 $129 $135
Traffic Technician | $78 $81 $84 $88 $91
Traffic Technician Il $94 $97 $101 $105 $109
Traffic Technician Il $109 $114 $118 $123 $128
Senior Traffic Technician $125 $130 $135 $140 $146
Lead Traffic Technician $140 $146 $152 $158 $164
Engineer |, Structural $108 $112 $117 $121 $126
Engineer Il, Structural $122 $126 $132 $137 $142
Senior Structural Project Engineer $197 $205 $213 $222 $231
Senior Structural Engineer $253 $263 $273 $284 $296
Senior Structural Manager $253 $263 $274 $285 $296
Documentation Engineer | $120 $125 $130 $135 $140
Documentation Engineer Il $142 $148 $153 $160 $166
Construction Engineer | $102 $106 $110 $115 $119
Construction Engineer Il $122 $127 $132 $137 $143
Construction Inspector | $98 $101 $105 $110 $114
Construction Inspector Il $118 $123 $128 $133 $138
Construction Inspector Il $132 $137 $143 $149 $155
Construction Inspector IV $146 $152 $158 $164 $171
Lead Construction Inspector $195 $203 $211 $219 $228
Lead Documentation Engineer $193 $201 $209 $217 $226
Senior Resident Engineer $212 $220 $229 $238 $248
Senior Technician $133 $138 $144 $150 $156
Transportation Engineer | $111 $116 $120 $125 $130
Transportation Engineer Il $125 $130 $135 $140 $146
Transportation Engineer 1l $138 $144 $150 $156 $162
Transportation Engineer IV $175 $182 $189 $197 $204
Transportation Project Engineer | $134 $139 $144 $150 $156
Transportation Project Engineer || $156 $162 $169 $175 $182
Transportation Project Manager $188 $195 $203 $211 $219
Senior Transportation Project Engineer $194 $201 $209 $218 $226
Senior Transportation Project Manager $225 $234 $243 $253 $263

CHICAGO ®m MILWAUKEE ® OAK PARK ®m PEORIA ® ST.LOUIS ® BOLINGBROOK
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: April 10, 2026

APRIL 2026 | DIRECTOR’S REPORT

Meetings:

Ritzman — Mar 23 Lisle PD — Apr 3
All-staff — Mar 24 DelaRosa — Apr 6

VIP Signs - Mar 24 DuPage Recorder —Apr 7
LLD Board — Mar 25 Staff — Apr 7

IT Staff — Mar 25 Admin—Apr 8
Staff — Mar 31 Swistak — Apr 8

Admin— Apr 3 IT Staff — Apr 9

Intergovernmental Cooperation

Lisle Police Department

The LLD thanks the Lisle Police Department for investigating and retrieving four technology
components that were stolen from the LLD on 4/2/26. The offenders were minors and the theft
occurred while the LLD was open. The LLD has initiated additional security protocols (physical
and procedural) to prevent this type of behavior in the future.

IL State Representative Margaret DelLaRosa

The LLD hosted a Mondays with Margaret constituent event on April 6. Representative
DelLaRosa and her team met with residents in the Gingko Study Room via appointment.

LLD President Swistak and | greeted Representative DeLaRosa and team and discussed House Bill
5236; The Digital Library Protection Act. The LLD plans to continue to offer constituent meetings
for our residents.

DuPage Recorder’s Office/Liz Chaplain

County Recorder Liz Chaplain and her team visited the LLD on April 7. They stationed a table in
the main lobby and offered information on obtaining free certified copies of deeds, Honor
Rewards Cards for veterans, and property fraud alerts. Many passers-by engaged with the
Recorder’s Office team and gained valuable information. LLD patrons appreciated the materials
and we shall continue hosting similar civic awareness opportunities in the future.

Illinois State Library Security Grant

The Office of the Secretary of State/Illinois State Library invited eligible public libraries to apply
for funds to purchase technology-based security measures. The Security Grants were offered to
improve and proactively address security risks and to safeguard patrons/staff and the assets of
public libraries. | submitted the LLD’s application for the lllinois State Library Security Grant
Application on April 9.



To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: April 10, 2026

The LLD’s 13-page application included options for enhancing its security camera system as well
as improving its accessibility infrastructure via technology-based beacons/markers for those
with visual impairment.

The deadline for submission is April 15. Via communications with other Directors, and the
plethora of solicitations by technology consultants opting to help us complete the application
(and agreeing to contract with them), my understanding is that numerous public libraries are
applying for this grant. The environment is very competitive.

We did not contract with an outsourced consultant to complete the application. I did receive
non-binding estimates from vendors to assist with the budgetary aspect of the application. | also
requested and received a letter of support from Lisle Police Chief Rodriguez. The LLD provided
floor plans for both the security cameras and wayfinding markers; including the outdoor
program space on Kingston. We are hopeful that the lllinois State Library recognizes the need for
more safety and security equipment at the LLD after reviewing our application. Awards may be
announced in June.

FY26/27 Working Budget

Over the past couple of months, LLD Administrative and departmental staff have been busy
seeking quotes, estimates, and considering new initiatives (costs/fees) for the next fiscal year.
Administrative staff have consulted with department managers regarding departmental
requests, sought recommendations from the LLD’s financial advisors and other contracted
professionals, and compiled this data to present this first draft.

The Draft 26/27 LLD Working Budget is first reviewed by the Board in April. In May, the Working
Budget will appear on the agenda for final approval. The Working Budget covers projected
expense and revenue categories. An overview document precedes the Working Budget expense
and revenue spreadsheets in the April Board packet.

National Library Week

National Library Week (April 19-25) celebrates libraries, librarians, library workers, and our
patrons! The LLD has a lot in store for our patrons during National Library Week:

e Apr 19 @ 2PM -- An afternoon with bestselling author Mary Kubica. The first 150
registered attendees will receive a complimentary copy of her newest book. This event
will occur at the Lisle High School Auditorium.

¢ All week - Fidget Cube Scavenger Hunt. Find specific characters in Youth Services and
gain an LLD-branded fidget cube.

e All week — “Find Your Joy,” Departmental Door Decorating Contest. Vote for your
favorite door and receive a sweet treat when you vote.



To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: April 10, 2026

e April 11 & 24 - “Find Your Joy” mini-canvas art program and exhibit. Pick up a
complimentary canvas kit and create art inspired by the National Library Week theme
"Find Your Joy." Return your canvas to the LLD by April 23 to have it displayed in the
exhibit on April 24 in the LLD lobby.

e Apr 25 @ 10:30AM — Author Mo Willems’ characters, Elephant and Piggie, will be at the
LLD dancing, singing, and telling fun stories during a special Storytime.

More details are available on the LLD online calendar. Kudos goes to Assistant Director Savage
and the LLD Event Team for developing an all-ages week of fun and engagement.

Additional Director/Board Communications

ComEd EV program sunsetting notice

Patron appreciation donation/thank you to staff (cupcakes)
Reminder of meeting in Oak Study Room

IL Representative DelLaRosa notice of event at LLD

Notice re safety and security grant opportunity

Theft incident

SPAM alert

Notice re DuPage Recorder’s Office at LLD

Respectfully submitted,

N *
o SIS
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Tatiana Weinstein



Celebrate An Afternoon with Mary Kubica

NATIONAL
LIBRARY

Apr 19 e 2PM
Lisle High School

WEEK Lisle School
April 19-25, 2026 Auditorium
Celebrate all week! 1800 Short Street

The LLD is pleased to welcome bestselling author Mary Kubica for an in-person event
discussing her new book, /t’s Not Her, and her writing process as part of National Library
Week. The first 150 registered attendees will receive a complimentary copy of It’s Not Her.
Attendees can meet the author and have their book signed. Anderson’s Bookshop will be
available to sell additional books. NOTE: The event takes place at Lisle High School.
Auditorium doors open at 1:30PM. Registration begins April 1st.

; 1 3 - Library,” and have your art

. 7 ’ '
E|ephc| nt & . displayed in the LLD lobby! We
Piggie Storytime

Apr 25 e 10:30AM

Elephant and Piggie are coming to

the Library! Dance, sing, and hear
fun stories with our two pals.

Mo Willems'

 characters are

The LLD is hosting a door

loose in Youth decorating contest during
Services! National Library Week,
Can you help and YOU can vote
find them? for the most creative
Find every character and display. Pick up a ballot
receive an LLD fidget cubel! in the main lobby &
LDLC LISRART receive a sweet treat

_NQ@ || 777 Front Street, Lisle, IL 60532 |
i ; when you vote!
630-971-1675
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April 2026 Assistant Director Report

Facility/Meetings
e PIC Training- Mar 23, 25, 27 o Backflow Testing- Apr 6
e Event Team- Mar 26, Apr 9 e NIR Roof Repair- Apr 10

e |IBS- Mar 27 Apr 3, 10

BAS:

IBS has been coming out to the Library to work on outstanding issues with the building
automation system. We are working methodically through the entire system to ensure that
all issues are resolved before the project is officially completed.

Plumbing:

Annual backflow testing was completed on April 6. Of the four backflow devices, one failed
the test and needs to be repaired. Scheduling will be coordinated through our fire and
burglar safety device provider, Johnson Controls.

Roof:

During the semi-annual inspection last month, an exhaust pipe with flashing issues was
identified. While the flashing has not yet caused any problems, it is only a matter of time
until leaks could occur. A tech from NIR will be out by the end of the month to remove the
old flashing and properly install new flashing around the pipe.

Staffing:

After three months of employment, full time paraprofessional staff and librarians are
eligible to be “Person In Charge” of PIC. When | schedule training for new PICs, | also open
the training up to all current PIC staff who would like a refresher. In this series of sessions,
two new PICs were trained, and 7 current PICs requested re-training.

Event Team:

The Event Team met several times to plan two upcoming library-wide events, National
Library Week and Summer Read Kickoff. National Library Week will run from April 19-25,
with events including an author presentation by Mary Kubica, an Elephant and Piggie
Storytime, and a “Find your Joy” community art exhibit. Planning for Summer Read will be
finalized soon.

Respectfully Submitted,
Will Savage

o

Assistant Director



Adult Services Quarterly Report
January-February-March 2026

January

January brought the conclusion of our annual Winter Read program. In honor of the LLD’s 60"
anniversary, this year’s prize for adults was a calendar featuring Library photographs (both historic and
current). Our calendars also highlight LLD events, such as National Library Week and Summer Read Kick-
Off, so patrons can easily save important dates. In terms of the reading program, Atmosphere by Taylor
Jenkins Reid, Gone Before Goodbye by Harlan Coben, and Exit Strategy by Lee Child were the most
popular books read among adult patrons.

The Adult Services team kicked off the new year with some very popular programming. Arts, Culture, &
Education Programming Librarian, Xavier Duran, hosted a trivia night for approximately 60 patrons. Now
a regular program offering, Xavier’s trivia draws quite the crowd with registration filling quickly and
patrons calling the day of the event asking to be “squeezed in.” This is an excellent reminder that while
many patrons attend Library programming for educational purposes, we continue to see an increased
interest in programs that focus on socialization and human connection. Speaking of educational
programming- Lori Cummins’ technology class, iPhone Fundamentals, was well attended and deeply
appreciated by patrons. | am proud of this team for understanding that the Library is our community’s
trusted information center and for providing quality instruction on practical topics.

February

In partnership with the Museums at Lisle Station Park, the LLD presented the Chicago Author series. This
collection of four programs each feature a local author who presents on the “history and culture” of our
community and briefly discusses their book. These events have been exceptionally well attended. The
Morton Arboretum’s Director of the Herbarium and Lead Scientist in Plant Systematics, Andrew L. Hipp,
drew a particularly large crowd. | am so pleased to host these events and | greatly value the opportunity
to partner with Museum Curator- Grace Holzhaeuer. Grace has been a delight to work with and this
successful program series exemplifies the value of community partnerships.

The AS team undertook a large-scale digitization project during the month of February. The LLD has a
very large collection of physical local history documents- primarily old issues of The Lisle Township Sun (a
newspaper that stopped printing in the 1990s). Staff scanned old newspapers, classified directories,
maps, and other materials. The quantity of items scanned was staggering and it took all ten staff
members chipping in to complete the project. Boxes upon boxes of material were digitized, allowing us
to respectfully dispose of paper copies. Some of these materials were 60+ years old and staff had to be
extremely diligent in handling the items with care. This was a huge project on top of our regular duties
and I'm pleased to report that these documents have been responsibly backed up digitally.

March

Our department proudly launched two new database offerings in March- The Wall Street Journal and
The New York Times. While we previously had a subscription to The Wall Street Journal from a vendor
called ProQuest, that product was not very user-friendly as patrons couldn’t browse particular issues.
Rather, they had to know the title/date/author of a specific article in order to access it. This was not



conducive for patrons who simply wanted to read the daily news. We have now moved our subscription
over to Dow Jones directly and the new interface is significantly easier to use. Patrons have full access to
The Wall Street Journal online and can also access news archives. Additionally, | started a subscription to
The New York Times including an “All Access” package which gives patrons access to News, Games,
Cooking, Audio, Wirecutter, and The Athletic. | am so proud to offer these popular resources to our
patrons. | would be remiss not to mention that both of these new databases use a “code redemption”
system in order for patrons to access the product via the Library’s subscription. Setting up the code
redemption system on our website took many months of research and troubleshooting. | am profoundly
grateful to our IT Director, Sandy Hayes, who worked tirelessly to make this work for our patrons.

Respectfully Submitted,

Elizabeth Hopkins



News:

e On Feb. 27 Librarian Isolda Page presented to Lisle Area Public School Library staff during a
district-wide Staff Development Day on the topic of Collaboration between Public and School
Librarians.

e Lisle Library collaborated with Morton Arboretum for a series of two nature-themed storytimes
followed by a nature-related craft project.

e Youth Services offered our first Sensory Storytime aimed at families with children on the Autism
Spectrum. This storytime will be offered on a bi-monthly basis moving forward.

e Librarians Emily Walker and Isolda Page continued to collaborate with Stacey Weeks at Lisle
Elementary on their Battle of the Books Competition.

Programs:
e Our monthly evening pajama storytimes continue to be a popular program option for family’s
unable to attend our AM storytimes. The themes included “Happy Hearts” and “Spring Flowers”.
e Funday Afternoons explored a number of stem topics with high interest experiments including
slime, squishy circuits, and basic coding.

Youth Book Clubs and Reading Programs
The Books and Banter group for Grades 7-10 read and discussed the following titles with staff
members Emily Walker and Isolda Page:
e Red Queen by Victoria Aveyard
e Tokyo Ever After by Emiko Jean
e C(Cinderella is Dead by Kalynn Bayron
PageTurners participants read titles of their choosing on the following topics:
e Apollo: Music
e Aphrodite: Love and Beauty
e Persephone: Spring and Flowers
The Check ‘Em Out group for Grades 4-6 read and discussed the following titles with Emily
Walker and Isolda Page:
e The Greenglass House by Kate Milford
e The Miscalculations of Lightening Girl by Stacey McAnulty
e More to the Story by Hena Khan
Displays
Youth Services staff Mallory Caise, Joann Sheahan, and Lexy Twidell prepared displays for the following
topics:
e Winter Wrapped Books
e Women’s History Month
e Black History Month
e Winter Read
e Think Green
e Youth Arts and Crafting
e Fallin love with a book



e Presidents Day
e Female Artists
e Funny Books
e MLKday
e Trivia Fun
Sidewalk Stories
The following were featured in our Library Sidewalk Stories walk, prepared and installed by LLD staff
Joann Sheahan and Lexy Twidell:
e January: | Don’t Want to Hibernate by Anna Ouchchy; illustrated by Raahat Kaduji
e February: How My Family Says | Love You by Yvonne Sewankambo; illustrated by Aurore MclLeod
e March: Finding Wild by Megan Wagner Lloyd; illustrated by Abigail Halpin

Community Outreach Highlights:
Youth Services staff Katie McMahon and Isolda Page performed outreach storytimes at the following
organizations and interacted with a total of 980 children in the community during the third quarter:
e Lisle Elementary
e Gentle Learning Preschool
e St.Joan of Arc School
e Pathway Connections
e Bright Horizons
e Chesterbrook Academy
e Kindercare on College Ave
e Joy of Learning

Professional Development:
e VS Librarians are currently serving on the following professional committees or groups:
e Katie McMahon is a member of the Monarch Award Selection Committee.
e John Ferrari attended a number of educational webinars regarding digital Databases for
youth patrons.

Respectfully Submitted,
John Ferrari, Director of Youth Services



Circulation Services Quarterly Board Report
3"9Quarter FY25/26

Patron Service Best Practices Plan & Quality Control

In February, | led a productive meeting for staff who assist patrons at the Circ. Desk (Circ. Desk
Staff) about providing quality patron service, and we also went over several Circ. Dept.
operational topics. We discussed our shared service delivery standards, which we have been
using since January 2025, including: focused attentiveness, active listening, being sincere, and
taking responsibility and initiative. In addition, there were conversations about shared duties
and improving efficiency regarding using our automated material handler near the Circ. Desk.

Circ. Pages Update

Since February 2025, all Circ. Pages have been responsible for the organization of what was
formerly brand-new locations of materials and layouts of shelves in Youth Services for Board
Books, Launchpad Tablets, Playaway Mini-Tablets, Video Games, and various book collections. |
am pleased to report that the Director of Youth Services, John Ferrari, has remarked to me
multiple times that he is delighted with the quality and timeliness of shelving and organizing
work by the Circ. Pages.

Patron Registration Procedures

In March, Circ. Paraprofessional Stephanie and | led a meeting to discuss patron registration
procedures. As the lead staff person in the Circ. Dept. responsible for providing patron
registration guidelines and reporting, Stephanie highlighted important responsibilities. For
example, Circ. Desk Staff all have to enter patron addresses, phone numbers, and email
addresses in the appropriate format into our integrated library system, Polaris. Staff need to be
unified with all of our procedures. So, this meeting was just one of many we have held and will
hold in the future for continued quality assurance purposes.

lllinois License Plate Renewal Stickers
During this quarter, 77 stickers were sold.

Number of License Plate Renewal Stickers Sold
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Quarterly Interlibrary Loan Activity
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Respectfully Submitted by,

Paul Hurt, Director of Circulation Services
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TECHNICAL SERVICES 3 QUARTER FY2025/2026

ByWater Solutions Inc provides an updated version of Aspen, our discovery
catalog, monthly. These releases represent months of development
spearheaded by community gatherings where all Aspen users provide
feedback from library staff and patrons about requested improvements to
current features and the feasibility of a newly requested component. The

newest release is live for LLD and has many exciting new enrichments:

e Horizontal format display in search results.

¢ |If more than one edition/issue is available when placing a hold,
patrons can select a specific edition/issue.

e Robust sorting and faceted filtering for Saved List.

e Picture Book is now a separate format from Book.

e Added saved search email notification preference to patron account
settings. This option triggers an automatic email to go out when a
saved search receives updates.

e Full integration of Gale databases with Aspen

LLD receives praise! In February, ByWater Solutions organized a
showcase of how libraries utilize various features of Aspen and asked for
library partners to vote on our favorites. LLD won for Best Browse
Categories:

“The Lisle Library District has built out an impressive selection of Browse

Categories that showcase the library’s collection and taps into current
events and trends”

In addition to praise from our peers, we also received a Bluetooth speaker,

which will be utilized in programs at the LLD.

Respectfully submitted by Laura Murff, Director of Technical Services



MATERIAL ADDED THIS QUARTER

Adult Services Collection

AS Fiction Books 1151
AS Non-Fiction Books 1183
AS Audio/Visual 432
AS Periodicals 542
Adult Services Total 3308
Youth Services Collection

YS Fiction Books 715
YS Non-Fiction Books 255
YS Audio/Visual 33

YS Periodicals 33

Youth Services Total 1036

Material Added 3rd Quarter Comparison of FY2023/2024 and
FY 2024/2025 and FY 2025/2026
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To: LLD Board of Trustees
From: Tatiana Weinstein, LLD Director
Date: April 10, 2026

2026/2027 DRAFT LLD WORKING BUDGET

The Draft 26/27 LLD Working Budget covers projected expense and revenue categories. LLD
Administrative staff have compiled this data. Administration has consulted with department
managers regarding departmental requests. The LLD’s financial advisors and other outsourced
professionals have reviewed this data and provided their recommendations.

EXPENSE CATEGORIES
EMPLOYEE
Salaries and health care benefits represent the largest budgeted
(and actual) expenditure in the Corporate Fund. ILA’s Standards
for Illinois Public Libraries manual references that salaries alone
can comprise up to 60% of the budget. Salaries plus benefits can
comprise up to 70% of the budget.!

EMPLOYEE COSTS

The LLD currently employs 51 staff, half of which receive health

insurance. Total employee costs include performance increases.

The LLD shows that salaries comprise 50% of total budgeted

expenses. Salaries plus health benefits comprise 57.5% of SALARIES = HEALTH = IMRF/FICA
budgeted expenses. Salaries plus health, IMRF, and FICA comprise

63.5% of budgeted expenses. The LLD is well within ILA Standard recommendations.

SUMMARY: Total budgeted employee costs show an increase of 4.28% from the prior year

BUILDING

Building costs include all utilities, maintenance contracts such as landscaping/HVAC/elevators,
cleaning services, rubbish removal, phone system, as well as non-contractual building repair work.
The building cost line total shows an increase of 9.77%. This budget to budget increase is primarily
due to the recent extremes in pricing for utilities, as well as an increased projection for upgraded
cleaning services for the LLD.

SUMMARY: Total budgeted building costs show an increase of 9.77% from the prior year
OPERATING
Operating costs include postage, printing, banking fees, and processing. The operating cost line
total shows an increase of 3.19%. Projected expenses align with inflationary projections, similar to

last year’s request.

SUMMARY: Total budgeted operating costs shows an increase of 3.19% from the prior year

1 The library compensates staff in a fair and equitable manner. Salaries alone typically account for up to 60
percent of the total budget. Salaries plus fringe benefits (FICA pension and health insurance) account for up to 70
percent. (Pg. 9: Serving Our Public 4.0; Standards for lllinois Public Libraries, 2019).



To: LLD Board of Trustees
From: Tatiana Weinstein, LLD Director
Date: April 10, 2026

INSURANCE

Insurance costs this year include property damage, and workers compensation. This category
shows an increase of 2.44% per the recommendation of the LLD’s risk agency, LIRA. Please note
that comparisons with audited actuals and projected unaudited actuals presents a discrepancy in
line item totals (calendar year vs fiscal year).

SUMMARY: Total budgeted insurance costs show an increase of 2.44% from the prior year

CONTRACTUAL

Contractual costs include attorney fees, audit costs, investment agency fees, outsourced IT
services, IT licensing, and payroll charges. IT licensing costs/contracts may extend beyond one
year. Those expenses will be audited into the next fiscal year. Other lines reflect general,
professional services increases. Investment agency expenses are based on the amount invested.

SUMMARY: Total budgeted contractual costs show an increase of 1.16% from the prior year

PERSONNEL DEVELOPMENT

Personnel Development costs include staff and Trustee dues, conference attendance, continuing
education/training, and staff recognition. The proposed decrease is primarily due to not receiving
requests for formal certifications/degrees from departments for the forthcoming year and the
ability to provide training opportunities via webinar (less expensive than in-person conferences).

SUMMARY: Total budgeted personnel dev costs show a decrease of 9.47% from the prior year

EQUIPMENT

Equipment costs include the Polaris database and overlay, technology purchases, minor facility
fixtures/gear, and minor repairs. This category shows a 9.26% increase to reflect the actual
expenditures in the technology hardware category for 25/26 and to support hardware purchases in
26/27.

SUMMARY: Total budged equipment costs show an increase of 9.26% from the prior year
LIBRARY MATERIALS

Library Materials costs include all physical materials, digital content, and interlibrary loan costs.
This line an increase of 1.9%.

SUMMARY: Total budgeted materials costs show an increase of 1.90% from the prior year

PROGRAMS

The Programs category includes all LLD programs, community relations costs, and supplies for such
activities. Programs include community-wide events, Summer Read, Fall Fest, Winter Read,
National Library Week, and preparatory work for the programs. The LLD has spent within budgeted
expenses year over year. No increase is requested.

SUMMARY: Total budgeted programs costs remain flat



To: LLD Board of Trustees
From: Tatiana Weinstein, LLD Director
Date: April 10, 2026

CONTINGENCY
SUMMARY: Total budgeted contingency costs remain flat

RESTRICTED

The Restricted Expenses category includes restricted Corporate and supplemental IMRF expenses.
Restricted operating costs include Illinois Per Capita Grant, other grants (LLD has applied for a
State Technology Grant), gifts, debt repayment, and transfers to Special Reserve. Restricted IMRF
expenses allow for supplemental funding. IMRF funding is healthy, thus no increase is requested.
Transfer to Special Reserve shows a significant increase as the LLD is planning to develop the
Kingston Lot. Transfers will occur monthly (not in one lump sum) per Investment Advisor
instruction.

SUMMARY: Total budgeted restricted costs show an increase of 358.53% from the prior year

SPECIAL RESERVE

Special Reserve expenses include capital improvement project costs, emergency expenses, and
facility enhancements. This category shows a 22.22% increase due to the professional and outdoor
development costs for the Kingston lot as well as a budgeted allowance for a server room
generator.

SUMMARY: Total budgeted special reserve costs show an increase of 22.22% from the prior year

REVENUE CATEGORIES
CORPORATE
The tax levy was increased per CPl and the categories of personal property replacement tax and
interest income projections were provided by the LLD’s financial advisors. The LLD anticipates an
increase in TIF surplus as the UTI TIF will sunset. These factors contribute to a projected 5.52%
increase in corporate revenue.

SUMMARY: Total budgeted corporate revenues show an increase of 5.52% from the prior year
IMRF
The IMRF levy was increased due to increased IMRF rates. Every calendar turn, the LLD receives an
updated rate for IMRF, which affects how the LLD levies for this fund.
SUMMARY: Total budgeted IMRF revenues show an increase 9.7% from the prior year
FICA
The FICA Fund shows a negligible increase. This increase aligns with Social Security/Medicare rates

and increased interest revenue.

SUMMARY: Total budgeted FICA revenues show an increase of .44% from the prior year



To: LLD Board of Trustees
From: Tatiana Weinstein, LLD Director
Date: April 10, 2026

SPECIAL RESERVE
The Special Reserve Fund shows a significant increase due to the transfer of Corporate funds to
Special Reserve for the Kingston Lot Capital Project.

SUMMARY: Total budgeted SR revenues show a 686.82% increase from the prior year

BUDGET RECAP

EXPENSES: The LLD Working Budget shows a reasonable 4.98% increase in projected operating
expenditures from budget to budget. This increase accounts for anticipated inflation, potential
staffing changes, and flexibility for additional operational or service needs. Budget to budget, this
amounts to $236,571.30. With the dynamic increases in prices and instability in the investment
markets this past year, it reinforces having flexible account lines where necessary. These lines
include, but aren’t limited to, utilities, technology, and professional service categories. Similarly,
the LLD plans to allow for flexibility within the Budget and Appropriation Ordinance in the fall.
Historically, the LLD has spent within or below its overall budgeted parameters year after year.

REVENUES: The LLD shows a budget to budget increase of 5.40% in projected operating revenue.
Budget to budget, this amounts to $262,550. LLD’s financial advisors and outsourced professionals
have provided recommendations. County determinations also factor into the budgeted tax lines.
Earned interest income, amounts of potential grant funding, and other desk income (dependent on
use) is prudently estimated.

N7
A\

In sum, the LLD FY26/27 Working Budget is a balanced budget, as expenditures are expected to
remain below revenue amounts. Projected operational expenses vs. revenues shows a positive
$130,778.70 differential. The LLD maintains a conservative approach to budgeting while making
practical financial decisions throughout the fiscal year. This approach ensures that the LLD’s annual
financial transactions are representative, responsible, and relevant to the diverse needs of the
District. The LLD has applied for various grants to supplement its revenue sources. Relevant grants are
reflected in the projected revenues and expenditure account lines within the FY26/27 Working Budget.
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HB5236:

VOte YeS The Digital Library

Protection Act

Publishers force libraries into short-term licenses that expire
after a set number of checkouts, the book then disappears and
must be repurchased at inflated prices.

WHAT DOES HB5236 DO? TAX PAYE R
@ Sqfeguards patron DOI.I.ARS ARE
@ E::L:]I‘Cei fair VANISHING

GCqUISition terms HB5236 ensures fair acquisition terms
Restores digitCIl so taxpayer investments build lasting
@ equity collections.
@ Protects interlibrary Library eBook
sharing Xc?msumer
cost
WORKING FAMILIES, STUDENTS, lllinois's 50-Year
AND UNDERSERVED COMMUNITIES Legacy of Library
ARE LOSING ACCESS Leadership Is at risk

Digital lending is often the only way Publisher contracts

these communities access materials. prohibit interlibrary eBook
loans, ban libraries from
eBooks

borrowed sharing contract terms,

6 6 2 M nationally in ) and block long-term digital
2023 *up19%in .

just one year preservation.

HB 5236 extends lllinois’ commitment to library

access into the digital age.



