
PUBLIC/LEGAL NOTICE 

 
The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on July 16, 2025 at 7:00 

pm in the Meeting Room of the Lisle Library District, 777 Front Street, Lisle, Illinois. 

 

Persons who cannot provide public comment in-person may send comments via email to pubcomment@lislelibrary.org or via 

USPS mail addressed to: Public Comment/Administration, 777 Front Street, Lisle, IL 60532. Comments should be received at 

least 12 hours prior to the scheduled meeting time. Submitted comments will not be read aloud. Comments will be provided 

to Trustees prior to the start of the meeting and are considered a public record. 

 

The LLD records all regular Board meetings. Any person who has a disability requiring accommodations to participate in this 

meeting should contact the Lisle Library during regular business hours within 48 hours before the meeting. Requests for a 

qualified interpreter require three working days advance notice. 

 

LISLE LIBRARY DISTRICT 

BOARD MEETING 

July 16, 2025 - 7:00 p.m. 

 

1. Roll call 

2. Opportunity for visitors to speak - general public comment period 

3. Assignments for reviewing monthly accounts payable 

a. Treasurer Larson and Trustee Sullivan reviewed the June billings in July 

b.  Vice President Berry and Trustee Paley will review the July billings in August 

4. Consent Agenda - Action Required 

a. Approve Minutes of the June 18, 2025 Board Meeting 

b. Approve Minutes of the June 18, 2025 Executive Session 

c. Approve Minutes of the June 23, 2025 Special Board Meeting 

d. Acknowledge Treasurer’s Report, 06/30/25, Investment Activity Report, 06/30/25, Current Assets 

Report, 06/30/25, Revenue Report, 06/30/25, and Expense Report, 06/30/25 

e. Authorize Payment of Bills, 07/16/25 

5. Unfinished Business 
a. Capital Improvement Projects 

i. Capital Projects Progress Update 
ii. BAS Network Cable Discussion 
iii. IBS Proposal Approval - New BACnet wiring to VAVs and FPBs - Action Required 

Approval of the Interactive Building Solutions proposal dated 6/26/2025 to replace the 1st floor 
BACnet wiring in the sum of $22,640.00. 

6. Committee Reports 

a. Finance 

b. Personnel and Policy 

c. Physical Plant 

d. Strategic Planning 

7. Staff Reports 

a. Director Report 

b. Assistant Director Report 

c. Youth Services Director Report 

8. New Business 

a. Approve Resolution R25-04: A resolution authorizing the preparation and filing of the Budget and 

Appropriation Ordinance (B&A) - Action Required 

Vote to authorize preparation and filing of the B&A Ordinance. 



b. Approve Public Notice of Public Hearing on B&A - Action Required 

Vote to approve B&A Public Notice. 

c. Village of Lisle Route 53 TIF - Action Required 

 Discussion and vote to oppose or support Village Route 53 TIF 

9. Executive Session - Action Required 

 5ILCS 120/2(c)(1) The appointment, employment, compensation, discipline, performance or 

 dismissal of specific employees of the public body, including hearing testimony on a complaint 

 lodged against an employee of the public body, or against legal counsel for the public body to 

 determine its validity. 

10. Opportunity for Trustee comments (five minutes) 

Berry, Breihan, Larson, Martin, Paley, Sullivan, Swistak 

11. Adjourn  
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LISLE LIBRARY DISTRICT 
BOARD MEETING 

June 18, 2025 - 7:00 p.m. 
 

1. Roll call 
Present: 
Emily Swistak - President 
Vanessa Berry - Vice President 
Debbie Breihan - Treasurer 
Josh Martin - Secretary 
Karen Larson - Trustee 
Laura Paley - Trustee 
Liz Sullivan - Trustee 
 
Also present: 
Tatiana Weinstein - Director 
Will Savage - Assistant Director 
Jackie Kilcran - Recording Secretary 
Marc Rogers - CCS International Inc. [left the meeting at 7:10 p.m.] 
 

2. Opportunity for visitors to speak - general public comment period - None 
 

3. Presidential appointment of LLD standing committees: Personnel & Policy, Finance, and Physical Plant 
 
President Swistak stated that the LLD has three standing committees: Personnel & Policy, Finance, and 
Physical Plant. She stated that the President is an ex-officio voting member on all committees, and that the 
Director and Assistant Director are ex-officio non-voting members on all committees. 
 
For the Personnel & Policy committee, President Swistak appointed Vice President Berry as Chair, and 
Trustees Larson and Paley as members. 
 
For the Finance committee, President Swistak appointed Treasurer Breihan as Chair, with Secretary Martin 
and Trustee Sullivan as members. 
 
For the Physical Plant committee, President Swistak appointed Secretary Martin as Chair, and Vice President 
Berry, Trustee Larson, and Trustee Sullivan as members. 
 
 

4. Presidential appointment to review FY24/25 Board minutes 
  
 President Swistak explained that two Trustees are required to review the minutes to ensure they are signed 

and that they properly reflect the year. She appointed Trustee Paley and herself to complete the review 
before the next Board meeting.  

 
5. Assignments for reviewing monthly accounts payable 

a. Vice President Berry and Treasurer Breihan reviewed the May billings in June 
b. Trustee Larson and Trustee Sullivan will review the June billings in July 

 
6. Consent Agenda - Action Required 

a. Approve Minutes of the May 21, 2025 Board Meeting 
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b. Acknowledge Treasurer’s Report, 05/31/25, Investment Activity Report, 05/31/25, Current Assets 
Report, 05/31/25, Revenue Report, 05/31/25, and Expense Report, 05/31/25 

c. Authorize Payment of Bills, 06/18/25 
MOTION: Secretary Martin moved to approve the Consent Agenda. Trustee Sullivan seconded. 
Roll Call Vote - All Aye. The motion passed. 
 

7. Unfinished Business 
a. Capital Improvement Project 

i. HVAC Project status and Kingston Lot Development update - CCS Report  
 
 Mr. Rogers reported that troubleshooting of wiring on the BAS system was ongoing. He 

would be meeting with Assistant Director Savage and IBS on Friday. The HVAC installation is 
progressing. All of the condensing units have been installed, and the controls on the final 
until will be hooked up in the next week. 

 
ii. Kingston Lot Development - Action Required 

Award contract to TERRA Engineering for Kingston lot design, survey, and reimbursables in 
the amount of $16,294.00 
 
Mr. Rogers explained that CCS requested proposals for engineering, design services, and a 
survey of the Kingston lot. Mr. Rogers presented the proposals to the Physical Plant 
Committee earlier in the month. The engineering services are necessary to obtain the most 
accurate proposal for the development of the lot. The Committee recommended that the 
Board award the contract to TERRA Engineering. 
 
MOTION: Trustee Sullivan moved to contract with TERRA Engineering for the Kingston lot 
design, survey, and reimbursables in the amount of $16,294.00. Trustee Larson seconded. 
 
Roll Call Vote - All Aye. The motion passed.  

 
Mr. Rogers left the meeting at 7:10 p.m. 
 

8. Committee Reports 
a. Finance - Treasurer Breihan had nothing to report. 
b. Personnel and Policy - Vice President Berry had nothing to report. 
c. Physical Plant - Secretary Martin stated that the Committee met on June 4, 2025, and the results 

of that meeting were just presented in Mr. Rogers’ report. 
d. Strategic Planning - President Swistak stated that the Committee will be meeting on June 23, 

2025 at 7:00 p.m. 
 

9. Staff Reports 
 

a.  Director Weinstein stated that the Hokusai kick-off event on May 24th in downtown Lisle was a great 
success. Mayor Mullen, Director of the COD art museum Diana Martinez, artist Richard Lo, and 
Director Weinstein all spoke at the event.  

 
 Director Weinstein and attorney Roger Ritzman met with Trustee Paley for a Trustee orientation. 

Mr. Ritzman discussed OMA, FOIA, and Board protocol. Director Weinstein gave Trustee Paley a tour 
of all areas of the Library. 
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 Director Weinstein attended a Village meeting of the Joint Review Board (JRB) where the majority of 
members voted not to support the East Ogden Avenue TIF until more information was provided. 
Director Weinstein received documents from the Village’s TIF attorney and supplied them to the 
Board. She consulted with the LLD’s attorney on TIFs. More information on TIFs will be presented 
later in the meeting. 

 
 The Summer Read Kick-off Event was attended by 550 patrons. Guests enjoyed the foam pit, a corn 

dog truck, a Hokusai themed LLD Logo banner art project, live music, and the Hokusai photo booth. 
The completed banner is on display in Youth Services.  

 
 Director Weinstein invited Trustees to walk with LLD staff in the upcoming 4th of July Parade. The 

Library walks and passes out candy along the parade route. 
 
 Director Weinstein thanked Lisle Woman’s Club member Luisa Buehler for a lovely floral gift in 

honor of the Library’s participation in the Hokusai event. Director Weinstein thanked the Lisle 
Woman’s Club for their participation in the Hokusai volunteer art program, and for their continued 
support of the LLD. 

 
 

b.  Assistant Director Savage stated that since the Physical Plant Committee meeting, the masonry 
work, and the south side window tinting installation have been scheduled for early July. 

 
 Mr. Savage reiterated that Summer Read Kick-off was a huge success. He thanked the staff for their 

efforts. 
 
 Taylor Plumbing performed repairs on deficiencies discovered during the annual backflow test. All is 

operating as intended. 
 
 Annual maintenance was performed on the meeting room partition.  
 
 Assistant Director Savage had a walk through with ECO Clean. Mr. Savage laid out specific 

expectations from the cleaning crew, and reminded them that they are on a six-month contract. 
 
 1Source has completed installation of three of the four condensing units. He expects the fourth to 

be hooked up and completed this week.  
 

10. New Business 
 

a. Adopt Resolution 25-03 Lisle Library District Board Members - Action Required 
MOTION: Treasurer Breihan moved to approve Resolution 25-03: Lisle Library District Board 
Members, an annual resolution of a true and correct list of current LLD Board Members. Trustee 
Larson seconded. 
 
Roll Call Vote - All Aye. The motion passed. 
 

b. Adopt Ordinance 25-01: Ordinance authorizing non-resident cards - Action Required 
MOTION: Trustee Sullivan moved to approve Ordinance 25-01, an annual Ordinance authorizing 
public library non-resident cards by the tax bill method. Secretary Martin seconded. 
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Director Weinstein provided an overview of Ordinance 25-01: Ordinance authorizing non-resident 
cards. 
 
Roll Call Vote - All Aye. The motion passed. 
 

c. Adopt Ordinance 25-02: Meeting Date Ordinance - Action Required 
MOTION: Trustee Martin moved to approve Ordinance 25-02, a Meeting Date Ordinance to set 
regular Board Meetings for the Lisle Library District. Treasurer Breihan seconded. 
 
Director Weinstein provided an explanation of Ordinance 25-02: Meeting Date Ordinance. She 
pointed out that all meetings will be held on the 3rd Wednesday of the month, with the exception of 
August, which will be held on the 2nd Wednesday of the month. 
 
Roll Call Vote - All Aye. The motion passed. 
 

d. Adopt Ordinance 25-03: Transfer of funds to Special Reserve Fund - Action Required 
MOTION: Trustee Sullivan moved to approve Ordinance 25-03, a Transfer of funds from the 
Corporate Fund to Special Reserve Fund in the amount of $120,000.00 under 75 ILCS 16/40-50. Vice 
President Berry seconded. 
 
Director Weinstein provided an explanation of Ordinance 25-03: Transfer of funds to Special Reserve 
Fund. 
 
Roll Call Vote - All Aye. The motion passed. 
 

e.  Approve FY25-26 LLD Working Budget - Action Required 
 MOTION: Trustee Larson moved to approve the annual LLD Working Budget for the fiscal year 2025-

26. Trustee Paley seconded.  
 
 Direct Weinstein explained the Draft Working Budget was the same draft as presented at the May, 

2025 Board Meeting and that there were no adjustments or questions.  
 
 Roll Call Vote - All Aye. The motion passed. 
 
f. Approve Juneteenth as an LLD Floating Holiday - Action Required 
 MOTION: Secretary Martin moved to approve Juneteenth, which falls on June 19th, as an LLD Floating 

Holiday beginning in FY25-26. Trustee Larson seconded. 
 
 Director Weinstein stated that Juneteenth became a federal holiday in 2021. By making Juneteenth a 

floating holiday, this permits FT staff to choose a different day off in June, while allowing the LLD to 
remain open on Juneteenth.  

 
 Roll Call Vote - All Aye. The motion passed. 
 
g.  Village of Lisle TIF - Discussion and Board consensus 
 
  a. East Ogden Avenue TIF 
  b. Route 53 TIF 
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Director Weinstein presented an overview on TIFs and explained the duties of the Joint 
Review Board. Trustees discussed community impact, the “but for” test, and the planned use 
of TIF funds. Trustees opposed the Village TIFs as presented, and suggested they needed 
much more information.  
 

h.  Acknowledge payment of earned/unused vacation time as required by IL Wage Payment and 
Collection ACT (820 ILCSA 151/5) - payment shall not exceed $642.34, to be paid to Matt Swed. 

 
President Swistak read aloud the acknowledgement of payment to Matt Swed. 

 

President Swistak asked to address Agenda item 12 - Opportunity for Trustee comments (five minutes) at this 

time 

 
12. Opportunity for Trustee comments (five minutes) 

 
President Swistak thanked the Director for the TIF presentation. She said she enjoyed Summer Read Kick-off. 
She said she is looking forward to the Kingston lot development project, and the Strategic Plan discussions. 
 
Vice President Berry said she appreciated the Director’s TIF presentation. She enjoyed Summer Read Kick-off. 
She noted that even the teen patrons were enjoying the foam pit. She thanked the Circulation Department 
for their quick turnaround on hold requests. 
 
Secretary Martin said he enjoyed Summer Read Kick-off immensely. 
 
Trustee Sullivan said she enjoyed Summer Read Kick-off. She thanked the Director for the presentation on 
TIFs. 
 
Trustee Paley said she was sorry to miss Summer Read Kick-off. She said she is looking forward to marching in 
the 4th of July Parade. The thanked the Director and Roger Ritzman for her orientation. She is looking forward 
to the Strategic Plan discussions. 
 
Trustee Larson thanked the Director for the TIF presentation. 
 
Trust Breihan thanked the Director for the TIF presentation. She enjoyed Summer Read Kick-off. She, too, 
thanked the Circulation Department for filling holds so quickly. She mentioned that many of her senior 
patrons at the Park District enjoyed the Village Hokusai event and displays. 
 

11. Executive Session - Action Required 

MOTION: Trustee Martin moved to go into Executive Session for 5ILCS 120/2(c)(1) The appointment, employment, 

compensation, discipline, performance or dismissal of specific employees of the public body, including hearing 

testimony on a complaint lodged against an employee of the public body, or against legal counsel for the public 

body to determine its validity. Vice President Berry seconded. 

 

Roll Call Vote - All Aye. The motion passed. 

 

The Board voted to go into Executive Session at 8:38 p.m. 

MOTION: Secretary Martin moved to return to Open Session. Trustee Sullivan seconded. 

 

Roll Call Vote - All Aye. The motion passed. 
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The Board came back into Open Session at 9:27 p.m. 
 

10. Return to New Business 

 

 i. Set Director’s salary for FY2025-26 - Action Required 

MOTION: Secretary Martin moved to approve the Director’s salary of $148,737.00 for fiscal year 2025-

2026, and award a one-time bonus of $2000.00. Trustee Larson seconded. 

 

Roll Call Vote - All Aye. The motion passed. 

 
12. Adjourn 

MOTION: Secretary Martin moved to adjourn the meeting. Treasurer Breihan seconded. 
Voice Vote - All Aye. The motion passed. 
 
The meeting adjourned at 9:29 p.m. 
 
Recorded by 
 
____________________________________ 
Jackie Kilcran, Recording Secretary 
 
Approved by the Board of Trustees on July 16, 2025. 
 
Approved by 
 
_____________________________________ 
Joshua Martin, Secretary of the LLD Board of Trustees 
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LISLE LIBRARY DISTRICT 
SPECIAL BOARD MEETING  
June 23, 2025 - 7:00 p.m. 

 
1. Roll call 

Present: 
Emily Swistak - President 
Vanessa Berry - Vice President 
Debbie Breihan - Treasurer 
Josh Martin - Secretary 
Karen Larson - Trustee 
Laura Paley - Trustee 
Liz Sullivan - Trustee 
 
Also present: 
Tatiana Weinstein - Director 
Will Savage - Assistant Director 
Jackie Kilcran - Recording Secretary 
Mary Jo Mullen, Mayor, Village of Lisle [left the meeting at 7:13 p.m.] 
 

2. Opportunity for visitors to speak - general public comment period - None 
 

3. Discussion of upcoming Lisle TIFs (Tax Increment Financing Districts) - East Ogden TIF and Route 53 TIF - and 
consensus opinions/direction for Director. 

  
President Swistak welcomed Mayor Mullen to the meeting and stated that Trustees had questions regarding 
the TIFs. President Swistak asked Mayor Mullen if the proposed TIFs satisfy the “but for” test. 
 
Mayor Mullen affirmed that the proposed TIFs pass the “but for” test.  She explained the TIFs are District TIFs 
rather than project-specific TIFs. She said that the Village believes that the areas can be developed if 
incentivized by these TIFs. 
 
President Swistak asked if the Village will use Village funds to address streetscaping and storm water, and if 
doing so would reduce the size of the TIF. 
 
Mayor Mullen explained that the Village would address the streetscaping with their own funds, and use 
increment funds to improve the storm water issues that make the properties difficult to develop. 
 
President Swistak asked if there are specific plans for the TIF Districts. Mayor Mullen explained that there is 
interest in the Lockformer property. She said that there is potential for a data center in that area. She said 
that there are other developers interested in the TIF area as well.  
 
President Swistak asked about the financial impact to residents of the Library District. Mayor Mullen 
explained that the Village is offering an intergovernmental agreement where the Village would provide 2% 
surplus to the taxing bodies.  She also explained that TIF Districts often overlap, and taxpayers might reap the 
benefits from TIFs in other communities.  
 
President Swistak asked Trustees if they had further questions for the Mayor. There were no further 
questions. 
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Mayor Mullen left the meeting at 7:13 p.m. 
 
President Swistak asked Trustees to weigh in on the TIFs to form a consensus to provide direction for a vote 
at the next JRB. A majority of Trustees stated that their questions were answered and agreed to instruct the 
Director to vote “yes” for the East Ogden TIF at the next JRB meeting.  A majority of Trustees agreed to vote 
“no” on the Route 53 TIF until a presentation was conducted at the next JRB meeting.  

 
 

4. Adjourn 
MOTION: Trustee Sullivan moved to adjourn the meeting. Secretary Martin seconded. 
Voice Vote - All Aye. The motion passed. 
 
The meeting adjourned at 7:25 p.m. 
 
Recorded by 
 
____________________________________ 
Jackie Kilcran, Recording Secretary 
 
Approved by the Board of Trustees on July 16, 2025. 
 
Approved by 
 
_____________________________________ 
Joshua Martin, Secretary of the LLD Board of Trustees 
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Lisle Library District 
Capital Improvement Program 

July Board Report (7/10/2025) 

Page 1 

General Capital Improvement Program 

A. Capital Projects Progress Report

1. BAS Update

• BAS controls and software installed.

• IBS has been trouble shooting issues with network instability and has exhausted potential issues 
with their software and new controls.

• The scope of the project included reusing existing BAS (building automation system) wiring 
connecting the controls. Issues with the existing wiring have been discovered as part of the 
troubleshooting process. Those issues are found to be causing the network stability.

• A proposal to have IBS replace the BAS wiring is being presented for Board consideration as a 
separate agenda item.

2. HVAC (Condensing Unit) Update

• All units installed.

• Inspection by the Village completed.

• Final punchlist and close‐out ongoing.
3. Kingston Lot Development – Project Definition Update

• Kickoff meeting held on 7/10/2025.

• Targeting a Board update in September.

B. BAS Network Cable Discussion

The Building Automation System (BAS) consists of devices including the JACE (Java Application Control Engine) 
that connects to all of the system and equipment controllers and sensors. The JACE connects to all of the 
controllers typically through a daisy chained (think of a big loop) wiring network (BACnet) and also links to the 
computer that has the software running the BAS.  The controllers are located at the Variable Air Volume Boxes 
and Fan Powered Boxes that are located throughout the floor (see highlights on the next page). 

As part of the BAS project all of the devices / controllers were replaced.  The scope for the BAS replacement 
project called to reuse the existing wiring between controllers. The existing wire type was compatible with 
the new controllers and had been in use with the old system. Issues with the old system in terms of system 
visibility, control capability and overall functionality may have been covering up network instability caused by 
the existing wiring. 

Since the new controllers have been installed the network has seen extensive instability with devices dropping 
connection and lack of visibility / control to all devices. In troubleshooting, IBS first focused on issues that may 
have been due to their installation: 1) improper grounding 2) issues with controllers / devices themselves and 
3) bad wiring connections. Once that level of troubleshooting was completed they then started to investigate
the existing BAS wiring. The have found a number of T taps (where the daisy chain loop is interrupted by a
offshoot) which diminishes the electrical connection between the network. Additionally, since the wiring is
buried in the ceiling above there may be additional unknown T taps to old abandoned devices causing an issue
in the network.

IBS has proposed to replace the network wiring on the 1st floor, where they have continued to have network 
stability issues as part of the project. The 2nd floor wiring is not recommended by IBS to be replaced as they 
have split the network and installed a router to isolate the 2nd floor from the 1st without the same issues. 
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C. IBS Proposal Approval – New BACnet wiring to VAVs and FPBs– Action Item 

Board Approval is Recommended for the proposal as follows: 

 IBS Proposal dated 6/26/2025 in a sum of $22,640.00 (attached exhibit A) 
o For replacing the BACnet wiring on the 1st floor of the project 
o Cost to be paid for from Capital project contingency 

 
Potential Board Action is as follows: 

Approval of the Interactive Building Solutions proposal dated 6/26/2025 to replace the 1st floor BACnet wiring to 

in the sum of $22,640.00. 
 

 



1921 CHERRY HILL ROAD • JOLIET, ILLINOIS 60433-8440 • PHONE (815) 724.0525 • FAX (815) 724.0545

June 26, 2025

To: Marc Rogers

Re: Lisle Library - BACnet Wiring
777 Front Street
Lisle, IL 60532
Temperature Controls

Dear Marc Rogers,

Interactive Building Solutions, LLC is submitting this proposal to accomplish the control work for the referenced project. 
 

Interactive Building Solutions would provide all necessary project management, supervision, engineering, technical 
support, tools, and equipment to accomplish the following:

Variable Air Volume Boxes and Fan Powered Boxes – Quantity 26 (VAV-1.01, 1.02, 1.03, 
1.04, 1.06, 1.07, 1.08, 1.1, 1.2, 1.3, 1.4, 1.5, 1.6, 1.7, 1.8, 1.9, 1.10, 1.11, 1.12, 1.13, 1.14, 
1.15, 1.16) (FPB-1.1, 1.2, 1.3)

 Install new BACnet wiring to VAVs and FPBs from Jace.
 Your cost for the scope of work is: $22,640.00
Miscellaneous 

 N/A

Exclusions/Clarifications 

 No permits, fees or bonds
 No humidifier valves
 No software or software upgrades
 No test and balance handhelds, software, or test and balance work
 No fire alarm work, programming or testing
 No smoke, fire, control, or fire/smoke dampers
 No providing, mounting, or installation of contactors, starters, variable frequency drives (VFD) or disconnects
 No hand-off-auto switches or transformers for starters
 No patching, painting or general trade work
 No dumpsters
 No gauges, magnehelics, PT plugs or thermometers
 No pipefitting work, including pressure taps, differential pressure mounting or piping, flow meters, or thermo 

well installation
 No loose ship controls installation (roof top pressure sensors, temperature sensors, remote dampers, control 

panels/displays, boiler gas train, flue, or other vendor device instillation) unless noted in the above scope.
 No liquidated damages
 No boots, curb portals, flashing, or roofing



Lisle Library - BACnet Wiring June 27, 2025
Lisle, IL Page 2 of 5

Quote - 25-0315

Thank you for the opportunity to present this quotation.  If you have any questions, or if I can be of further assistance, 
please contact me at your earliest convenience.

Signatures

This proposal is hereby accepted, and Interactive 
Building Solutions, LLC is authorized to proceed 
with the work, subject however, to credit approval 
by Interactive Building Solutions.

This proposal is valid for
30 Calendar Days
1919 Cherry Hill Rd

Signature Signature

Name: Name: Marcos Torrescano

PO #: Title:
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TERMS & CONDITIONS

By accepting this proposal, Purchaser agrees to be bound by the following terms and conditions:

1. SCOPE OF WORK.  This proposal is based upon the use of straight time labor only.  We do not include and we 
assume that the GENERAL CONTRACTOR or MECHANICAL CONTRACTOR or OWNER will cooperate and provide all 
associated architectural/general trade work of any kind such as:  cutting and patching of walls, roof, and floors; 
sleeving of all required openings; concrete work; equipment pads or bases; roofing; building structural support 
steel; access doors or panels; ceiling removal or replacement; louvers; painting; decorating; framing or headering 
of openings; lintels; landscaping; adequate access to areas to perform our work; dumpsters; etc.  We assume that 
all required openings would be provided by OTHERS..  “in-line” duct and piping devices, including, but not limited 
to, valves, dampers, humidifiers, wells, taps, flow meters, orifices, etc., if required hereunder to be furnished by 
our company shall be distributed and installed by others under our supervision but at no additional cost to us.  
Purchaser agrees to provide our company with required field utilities (electricity, toilets, drinking water, project 
hoist, elevator service, etc.) without charge.  Our company agrees to keep the job site clean of debris arising out of 
its own operations.  Purchaser shall not back charge our company for any costs or expenses without our written 
consent.  

It is our mutual understanding that the existing equipment and the associated system components that we are to 
tie into and utilize are in proper operating condition.  We did not anticipate any additional costs for service, 
maintenance, repairs, or replacement parts that may be required for the existing equipment or the associated 
components.  The only service work that is included is outlined above.

Unless specifically noted in the statement of the scope of work or services undertaken by our company 
under this agreement, our company’s obligations under this agreement expressly exclude any work or 
service of any nature associated or connected with the identification, abatement, clean up, control, 
removal, or disposal of hazardous or dangerous materials, to include but not be limited to asbestos or PCBs, 
discovered in or on the premises.  Any language or provision of the agreement elsewhere contained which 
may authorize or empower the purchaser to change, modify, or alter the scope of work or services to be 
performed by our company shall not operate to compel us to perform any work relating to hazardous or 
dangerous materials without our company’s express written consent.

2. INVOICING & PAYMENTS.  Our company may invoice Purchaser monthly for all materials delivered to the 
job site or to an off-site storage facility and for all work performed on-site and off-site.  Ten percent (10%) 
of the contract price is for mobilization, contract, fees, and insurance costs incurred prior to installation.  
This 10% shall be included in our company‘s initial invoice.  Purchaser agrees to pay our company the 
amount invoiced upon receipt of the invoice.  Waivers of lien will be furnished upon request, as the work 
progresses; to the extent payments are received.  If our company’s invoice is not paid within 30 days of its 
issuance, it is delinquent.

3. MATERIALS.  If the materials or equipment included in this proposal become temporarily or permanently 
unavailable for reasons beyond the control and without the fault of our company, then in the case of such 
temporary unavailability, the time for performance of the work shall be extended to the extent thereof, 
and in the case of permanent unavailability, our company shall (a) be excused from furnishing said 
materials or equipment, and (b) be reimbursed for the difference between the cost of the materials or 
equipment permanently unavailable and the cost of a reasonably available substitute thereof.
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4. SOFTWARE – As a component of this agreement, some portions of the work may comprise of software, 
software programs, intellectual property, databases, and/or software code, hereby referred to as 
SOFTWARE, for operation.  This SOFTWARE, provided to the PURCHASER, is stored on and utilized by the 
component HARDWARE (controllers, computers, or other direct digital devices), and made available 
through access to such HARDWARE.  This SOFTWARE may or may not be provided separately at substantial 
completion as defined by the SCOPE OF WORK.  Our company will, in good faith, attempt to maintain 
duplicates or backups of said SOFTWARE for the period of (12) months from the date of substantial 
completion.  In no event will we or our suppliers be liable for any lost revenue, profit, or data, or for special, 
indirect, consequential, incidental, or punitive damages however caused and regardless of the theory of 
liability arising out of the use of or inability to use the SOFTWARE even if we or out suppliers have been 
advised of the possibility of such damages.  In no event will be or our suppliers be liable for the recreation, 
restoration, or repair of said SOFTWARE due to any corruption, failure, loss of data, or otherwise.

5. LIABILITY.  Our company shall not be liable for any special, indirect or consequential damages arising in any 
manner from the equipment or material furnished or the work performed pursuant to this agreement.

6. TAXES.  The price of this proposal does not include duties, sales, use, excise, or other similar taxes, unless 
required by federal, state or local law.  Purchaser shall pay, in addition to the stated price; all taxes not 
legally required to be paid by our company or, alternatively, shall provide our company with acceptable tax 
exemption certificates.  Our company shall provide purchaser with any tax payment certificate upon 
request and after completion and acceptance of the work.

7. DELAYS.  Our company shall not be liable for any delay in the performance of the work resulting from or 
attributed to acts or circumstances beyond our control, including, but not limited to, acts of God, fire, riots, 
labor disputes, conditions of the premises, acts or omissions of the Purchaser, Owner or other Contractors 
or delays caused by suppliers or subcontractors of us.

8. COMPLIANCE WITH LAWS.  Our company shall comply with all applicable federal, state and local laws and 
regulations and shall obtain all temporary licenses and permits required for the prosecution of the work.  
Licenses and permits of a permanent nature shall be procured and paid for by the Purchaser.

9. DISPUTES.  All disputes involving more than $15,000 shall be resolved by arbitration in accordance with the 
rules of the American Arbitration Association.  The prevailing party shall recover all legal costs and 
attorney’s fees incurred as a result.  Nothing here shall limit any rights under construction lien laws.

10. INSURANCE.  Insurance coverage in excess of our company’s standard limits will be furnished when 
requested and required.  No credit will be given or premium paid by our company for insurance afforded by 
others.

11. INDEMNITY.  The Parties hereto agree to indemnify each other from all liabilities, claims, expenses, losses 
or damages, including attorney’s fees, which may arise in connection with the execution of the work herein 
specified and which are caused, in whole or in part, by the negligent act or omission of the Indemnifying 
Party.

12. OCCUPATIONAL SAFETY AND HEALTH.  The Parties hereto agree to notify each other immediately upon 
becoming aware of an inspection under, or any alleged violation of, the Occupational Safety and Health Act 
relating in any way to the project or project site.
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13. ENTIRE AGREEMENT.  This proposal, upon acceptance, shall constitute the entire agreement between the 
parties and supersedes any prior representations or understandings.

14. CHANGES.  No change or modification of any of the terms and conditions stated herein shall be binding 
upon our company unless accepted by our company in writing.







To: LLD Board of Trustees 
From: Tatiana Weinstein | LLD Director 
Date: July 11, 2025 
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FOURTH OF JULY PARADE! 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 





Adult Services Quarterly Report 

April-May-June 2025 

April 

In celebration of National Library Week, the LLD hosted a variety of If You Give a Mouse a Cookie themed 
activities from April 6th to April 12th. A large guessing jar, featuring cookie stress balls, was on display in 
the foyer. Additionally, a library-themed crossword puzzle was available to all patrons.  The celebration 
concluded with a story time featuring Mouse from If You Give a Mouse a Cookie, and cookies for all 
patrons on Saturday, April 12th. I staffed a table in the foyer during the story time event where I spoke to 
well over 100 patrons. While I had the pleasure of collecting guessing jar submissions and handing out 
cookies, I also received a lot of questions about the recent executive order mandating the elimination of 
the Institute of Museum and Library Services (IMLS). Many of our patrons expressed concern that the 
executive order would directly affect the services they receive at the Lisle Library District and asked how 
they could support their local library. I was grateful to connect with so many patrons at one event and I 
sincerely appreciated the support from our community.   
 
Adult Services staff launched a new service- Book a Librarian. Designed to offer more personalized, one-
on-one assistance, Book a Librarian allows patrons the opportunity to reserve a 30 minute help session 
with a staff member on the topic of their choice. Upon launching the service, Adult Services immediately 
received multiple appointment requests on topics ranging from Excel spreadsheets, ChatGPT, and 
Android phones. I’m proud to write that this initiative was designed and launched by Assistant Director of 
Adult Services, Noelle Spicher, who noted patrons often needed more one-on-one help than staff could 
reasonably provide at the service desks.  
 
After observing patron need due to language barriers, Adult Services created alternate versions of our 
commonly used brochures. Our handouts on the Seed Library, ELD collection and programming, and 
Mobile Printing instructions are now available in Spanish.   
 
May 
 
Adult Services staff members, Jean Demas and Karalyn Collazo, both presented at the Reaching Forward 
conference. An annual event hosted by the Illinois Library Association, Reaching Forward is a professional 
development event for library support staff. Jean Demas presented: Dive In! Discover the Pool of Print, 
Website and Mobile App Resources for Literacy/English Language Development (ELD) Assistance. There 
were approximately 180 people who attended the presentation to learn about Literacy/ELD services, 
recommended resources, publishers, and viewed samples from the LLD’s Literacy/ELD collection. Karalyn 
Collazo, in partnership with Mallory Caise and Joann Sheahan from Youth Services, presented: Dynamic 
Displays: Making Your Space Fun and Informative to approximately 150 attendees. The trio's presentation 
covered how to create eye-catching, artistic bulletin boards and patron-interactive displays while also 
curating diverse lists of materials and keeping statistics. 
 
Summer Read kicked off early this year! On May 31st, approximately 550 patrons gathered at the LLD for 
our annual Summer Read Kick-Off event. Staff mixed things up this year and staged all activities in the 
north lot off Front Street. This was done in an effort to open up more parking for patrons and create a 
safer environment for Kick-Off attendees. Frosty Dog food truck served corn dogs (which were VERY well 
received!) while Foam Party All Stars provided the ultimate foam party experience. LLD staff hosted a 
photo booth, Readers’ Advisory table, Summer Read registration assistance, and an LLD logo mosaic craft. 



In addition to all of their hard work planning this large-scale event, Adult Services staff also decorated our 
department with faux cherry blossoms and provided a Hokusai display to match our Summer Read 
theme.  
 
June 
 
On June 6th, the LLD launched its new catalog featuring the Aspen Discovery Layer. The onboarding 
process for Aspen has been a labor of love spanning over the course of several months for the Leadership 
Team. The new and improved catalog offers a much more user-friendly and enhanced experience for 
patrons. With more functionality for patrons comes a few more administrative tasks for staff.  I would be 
remiss not to mention the diligence of Adult Services staff, who had to quickly adapt to new procedures 
in order to accommodate Aspen enhancements. We are so pleased to offer this new product to patrons 
and hope that it further connects them with LLD’s resources with ease.  
 
The summer season brings more outreach opportunities for our staff. Adult Services and Circulation 
Services partnered together to visit the Lisle French Market and the Lisle Woman’s Club Garden Gait. It is 
such a joy to connect with patrons out in the community. Staff were able to promote Summer Read, 
register/renew Library cards, and answer questions about LLD’s services at both of these events.  
 
Respectfully Submitted,  
 
Elizabeth Hopkins 
 
 

 
   National Library Week Event 
 
 
 
 
 



  

Mallory, Joann, and Karalyn present at Reaching Forward 

 

                                                               Summer Read Kick-Off Party 

 



 

                                                        LLD brochures now available in Spanish 

 

Xavier, Jean, and Angela at Garden Gait 



 
News: 

• The YS Department welcomes Joann Sheahan as a new YS Librarian and Lexy Twidell as YS 
Paraprofessional. We are excited to see both Joann and Lexy thrive in their new roles. 

• The VOX Books (picture books with audio read-along) were moved to a new prestige shelving 
area close to the children’s computers. This new shelving will allow us to expand this popular 
collection while also dedicating more space to our traditional picture book collection. 

• Assistant Director Katie McMahon completed a refresh of the Baby Play Area, widening the area 
and adding enrichment equipment for the babies and toddlers. 

• Youth Services Staff Mallory Caise and Joann Sheahan prepared displays for the following topics: 
Library Week, Poetry Month, Arab-American Heritage Month, Autism Acceptance Month, Earth 
Day, Photography Month, Star Wars Day, Free Comic Book Day, Children’s Book Week, Lisle 
Woman’s Club Art Contest, Jewish-American Heritage Month, AANHPI Month, Memorial Day, 
Pride, PageTurners, Summer Reading program, Juneteenth, and Immigrant Heritage Month. 

• Mallory Caise has recruited, trained and scheduled 55 youth summer volunteers. 
 

Programs: 

• Youth Services continued to offer special once a month evening storytimes. April’s theme was 
Astronomy, while the themes for May and June were Robots and Mermaids respectively.  

• Kindergarten Art Jam was added to our regular rotation of programs. This program provides a 
drop-in opportunity for kindergarten age children where they can express their creativity 
through process-oriented art projects. 

• Emily Walker and Isolda Page have introduced our third book club called, “Check ‘Em Out” that is 
aimed at ages not yet served by our current book clubs.  
 

Youth Book Clubs and Reading Programs 
The Books and Banter group read and discussed the following titles: 

• Drum Roll, Please by Lisa Jenn Bigelow. 

• Tristan Strong Punches a Hole in the Sky by Kwame Mbalia. 

• The Hunger Games by Suzanne Collins 
The Teen Manga group read and discussed the following titles: 

• Kimi Ni Todoke: From Me to You Vol. 1 by Karuho Shiina 

• World Trigger Vol. 1 by Daisuke Ashihara 

• My Hero Academia Vol. 1 by Kohei Horikoshi 
PageTurners participants read titles of their choosing on the following topics: 

• A book about play 

• A book about cooking/baking 

• A book about an AANHPI character or by an AANHPI author 
The Check ‘Em Out group read and discussed Millionaires for the Month by Stacy McAnulty. 
 

 
Sidewalk Stories 
The following texts were featured in our library story walk: 

Youth Services Report– Second Quarter 2025 



• April: Planting Stories: The Life of Librarian and Storyteller Pura Belpré by Anika Aldamuy Denise 

• May/ June: The Katha Chest by Radhiah Chowdhury 
 
Community Outreach Highlights: 

Youth Services staff performed outreach storytimes at the following organizations and interacted 
with a total of 1,374 children in the community during the second quarter: 

• Lisle Elementary 

• Gentle Learning Preschool 

• St. Joan of Arc School 

• Pathway Connections 

• Bright Horizons 

• Chesterbrook Academy 

• Kindercare on College Ave 
 
Professional Development: 

• YS Librarians are currently serving on the following professional committees or groups: 

• Katie McMahon is a member of the Monarch Award Selection Committee. 

• Mallory Caise and Joann Sheahan presented a program (along with Karalyn Collazo from 
Adult Services) at ILA’s Reaching Forward North 2025 conference entitled “Dynamic 
Displays: Making Your Space Fun and Informative” in front of 150 professionals in 
attendance.  

• Emily Walker contributed to the School Library Journal’s ‘Best YA Books Committee’. 
 
Patron Communications 
The following comments were provided by way of comment cards: 
“Thank you for your diverse collection and highlighting months that are often overlooked like Arab 
American month” – 4/12/25 
 
“My Children Loved the Foam Party!”- No Name Provided 6/15/25 
 
 
Respectfully Submitted,  
John Ferrari, Director of Youth Services  
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Quarterly Board Report  
4th Quarter FY24/25 

Circulation Services Department 
 

Respectfully Submitted by Paul Hurt, Director of Circulation Services 
 
Outreach Events 

 
 
On June 8, Angela from Circ. and Jean and 
Xavier from Adult Services (AS) attended the 
Lisle Woman’s Club’s Annual Garden Gait 
(photo at left).  They talked to over 70 
attendees. Several people shared multiple 
compliments about the Summer Read T-shirts, 
the Connections newsletter, and the foam 
machine at the Summer Read Kickoff Party. 
 
 
 

 
Jessica from Circ. and Krista from AS 
attended the French Market on June 14 
(photo at right). They spoke to over 40 
people (not counting those who just passed 
by and said, “Hi”). Many were interested in 
learning more about Summer Read. The 
bookmarks Jessica had on hand were very 
popular, and she also gave out plenty of 
stickers to kids. Jessica talked to several 
people about the community pass 
programs, Explore More Illinois and 
Museum Adventure Pass. 

 
During the Summer Read Kickoff Party, Jessica and I provided a variety of information to over 
40 individuals, registered five new LLD patrons, and checked out LLD materials to patrons that 
were showcased by AS staff. 
 
Patron Service Best Practices Plan 
At a Circ. Meeting in April, along with special guest, Director Tatiana Weinstein, Circ. Desk staff 
acted out scenarios and daily patron interactions using our patron service best practices plan 
that was discussed/developed at a previous meeting and which prioritizes focused 
attentiveness, active listening, being sincere, and taking responsibility and initiative. It was a 
great opportunity for staff to ask questions and share their ideas and past patron service 
experiences. Then, Circ. Desk staff and I had a follow-up meeting a few weeks later to go over 
parts of the plan which we agreed were working or needed to be adjusted. 
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Illinois License Plate Renewal Stickers 
During this quarter, 101 stickers were sold. 
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There was a substantial increase in the number of LLD card renewals during this quarter, 
especially in June. 
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TECHNICAL SERVICES 4th QUARTER FY2024/2025 

Meetings and Webinars 

• Aspen Implementation meetings: 4/2, 4/21 

• Aspen Community meetings: 4/10, 4/17, 5/8, 5/22, 6/12, 6/19 

• ALA CORE Subject Faceted Vocabulary Group: 4/11, 5/9, 6/13 

• LACONI Governing Board: 4/23, 5/28 

• RAILS TS networking meeting 4/18 

• Introducing the New Novelist Experience 6/26 

• Strategic Board meeting: 4/9, 6/24 

LLD ended the fiscal year with lots of excitement!  In June, we 

unveiled the new catalog layer, Aspen Discovery.  The new interface 

provides patrons one stop for all their searching needs by providing direct 

access through APIs and downloaded records to some of our most popular 

databases.  Resources from PressReader, Tumblebooks, Chilton Library, 

LearningExpress, Masterfile Premier, Novelist, and many more are now 

discoverable.    Patrons can search the entire Hoopla collection (1.8 million 

titles), Kanopy (48,000), Overdrive (69,000), and our physical collection at 

the same time.   While Technical Services is primarily responsible for the 

catalog, all departments contributed to making the new discovery layer a 

success and it would not have been possible without the amazing LLD 

staff. 

ILA has entered into an agreement with Amazon to provide Illinois 

libraries access to a free Institutional membership to Amazon Business with 

a dedicated customer services advisor to assist with any questions or 

issues.  Although LLD already had an Amazon Business account, through 

ILA it is now free and with access to more services through the higher 

tiered account. 

Respectfully submitted by Laura Murff, Director of Technical Services  



 

MATERIAL ADDED THIS QUARTER 

Adult Services Collection 

AS Fiction Books 1258 

AS Non-Fiction Books 1432 

AS Audio/Visual 919 

AS Periodicals 599 

Adult Services Total 4208 

Youth Services Collection 

YS Fiction Books 1019 

YS Non-Fiction Books 250 

YS Audio/Visual 50 

YS Periodicals 18 

Youth Services Total 1337 

Electronic Records Collection 

EMediaLibrary MARC records 360 

Hoopla MARC records* 4350 

Kanopy MARC records* 910 

Electronic Records Total 5620 
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Resolution 25-04 
 

A RESOLUTION AUTHORIZING THE PREPARATION 
AND FILING OF THE ANNUAL BUDGET AND 

APPROPRIATION ORDINANCE 
 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE LISLE LIBRARY DISTRICT: 

      Section 1:  That "AN ORDINANCE Adopting a combined annual budget and appropriating such sums of 

money as may be deemed necessary to defray all necessary expenses and liabilities of the Lisle Library 

District, DuPage County, Illinois, for the fiscal year beginning July 1, 2025, and specifying the object and 

purposes for which such appropriations are made and the amount appropriated for each object or 

purpose" be filed in the office of the Lisle Library District for at least thirty (30) days prior to final action 

thereon, and that during such period of time, it shall be made conveniently available to public inspection.   

 

      Section 2:  That at least one public hearing shall be held as to such Ordinance prior to final action 

thereon, notice of which shall be given in a newspaper published in the Lisle Library District at least thirty 

(30) days prior to the time of such hearing. 

 

       FURTHER, this Resolution shall be in full force and effect from and after the adoption as provided by 

law.                 

 
ADOPTED this 16th day of July, 2025, pursuant to a roll call vote as follows: 
 
AYES: ______________________________________________________________________________ 
 
NAYS: ______________________________________________________________________________ 
 
ABSENT: ____________________________________________________________________________ 
                                               
 
______________________________________ 
Emily Swistak, President of the LLD Board of Trustees   
                                                                                                                 
ATTEST:  
 
______________________________________ 
Joshua Martin, Secretary of the LLD Board of Trustees 
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STATE OF ILLINOIS ) 
  ) 
COUNTY OF DUPAGE ) 
 
 

CERTIFICATION OF AUTHENTICITY 
 
 

      I, Joshua Martin, Secretary of the Board of Trustees of the Lisle Library District, DuPage County, Illinois, 

do hereby certify that at a regular meeting of said Board of Trustees held on the 16th day of July, 2025, the 

foregoing Resolution 25-034 was duly passed by the Board of Trustees. 

 
                                                             
______________________________________ 
Joshua Martin, Secretary of the LLD Board of Trustees 
Lisle Library District 
DuPage County, Illinois 
 

 
 
 
 



 

 

  

NOTICE OF PUBLIC HEARING ON  

BUDGET AND APPROPRIATION ORDINANCE  

OF THE LISLE LIBRARY DISTRICT  

DUPAGE COUNTY, ILLINOIS  

  

 

PUBLIC NOTICE is hereby given that the Lisle Library District has cause to be prepared in 

tentative form a combined annual Budget and Appropriation Ordinance.  A public hearing shall 

be held as to such Budget and Appropriation on the 17th day of September, 2025, at the hour 

of 6:45 p.m. at the Lisle Library District, 777 Front Street, Lisle, Illinois. 

  

Copies of such tentative Budget and Appropriation Ordinance will be available for public 

inspection on the Library’s website, lislelibrary.org, and at the Lisle Library District beginning 

August 14, 2025 during the hours of 9:30 a.m. to 9:00 p.m., Monday through Friday, Saturday, 

9:30 a.m. to 5:00 p.m., and Sunday, 1:00 p.m. to 5:00 p.m. The Library will be closed on 

Sunday, August 31st, and Monday, September 1st in observance of Labor Day. 

  

By order of the Board of Library Trustees of the Lisle Library District, DuPage County,  

Illinois. 

  

Dated this 16th day of July, 2025  

________________________________________  

Emily Swistak, President of the LLD Board of Trustees 

Lisle Library District 

  

ATTEST: 

  

________________________________________ 

Joshua Martin, Secretary of the LLD Board of Trustees 

Lisle Library District 
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LISLE LIBRARY DISTRICT  

LLD STRATEGIC PLANNING COMMITTEE 

April 9, 2025 - 7:00 p.m. 

 
1. Roll call 

Present: 

Emily Swistak - President 

Marjorie Bartelli - Vice President 

Liz Sullivan - Secretary 

Vanessa Berry - Trustee 

Debbie Breihan - Trustee 

Tatiana Weinstein - Director 

Will Savage - Assistant Director 

John Ferrari - Youth Services Director   

Elizabeth Hopkins - Adult Services Director 

Paul Hurt - Circulation Services Director  

Laura Murff - Technical Services Director  

 

Absent: 

Karen Larson - Treasurer 

Josh Martin - Trustee 

 

Also Present: 

Jackie Kilcran - Recording Secretary 

 

2. Opportunity for visitors to speak - None 

 

3. Approve Minutes of the December 11, 2024 Strategic Planning Committee Meeting 

 MOTION: Trustee Berry moved to approve minutes of the December 11, 2024 Strategic Planning 

 Committee Meeting. Secretary Sullivan seconded. 

 Roll Call Vote - All aye. The motion passed. 

 

4. Discussion - General Survey 

Director Weinstein provided a recap of previous Committee meetings. She then provided a summary of the 

four focus group studies. Trustee Martin and Director Weinstein facilitated a focus group which was 

attended by 12 adult and senior patrons. Trustee Berry and Director Weinstein facilitated a focus group 

with approximately 18 teens in attendance. Director Weinstein and Assistant Director Savage facilitated an 

open forum focus group where two patrons attended. Trustee Sullivan and Director Weinstein facilitated a 

children and caregivers focus group where 15 adults and 28 children attended.  

 

Director Weinstein presented a report with graphics summarizing the 420 responses to the community-

wide survey which ran from December 13, 2024 through February 28, 2025. Most participants appreciated 

evening programs, followed closely by weekend programs. The most popular programs were Library-wide 

programs, book clubs, and music programs. Other suggestions for programming included a STEAM fairs, Fall 
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Fest, civic engagement/educational programs, financial literacy programs, and more crafting and gardening 

programs. 

 

The survey asked questions about how to improve outdoor programs. Many respondents were not aware 

that the Library held outdoor programs. Those who were aware of the outdoor programs loved them and 

wished to see more.  

 

The most popular ideas about developing the Kingston property were to include native plantings, gardens, 

benches, and an accessible walking path. Other suggestions included a reading garden and sculpture 

garden. 

 

When asked about what non-traditional materials participants utilized, many respondents stated that they 

were unaware of these collections/services. However, those who have used these items and services 

enjoyed the Museum Adventure Pass program, the Youth Services Play Area, and the license sticker 

renewal service.  

 

Participants were asked if they found the Library email notifications helpful. Over 38 percent of participants 

were not aware the Library offered email notifications. Respondents who appreciated the notifications 

stated that the notifications reminded them to sign up for a program, or were alerted to a program/service 

they were not aware of. 

 

Over 97% of respondents felt that the Library met their needs or exceeded their expectations. Those who 

felt dissatisfied wanted more opportunities to reserve meeting rooms, more e-books, and to expand book 

collections.  

 

Director Weinstein asked the Committee to work toward determining focus areas for the next Strategic 

Plan. She stated that after reviewing the survey data, it seems that the community is not aware of all that 

the Library offers. She said that maintaining a broad collection, preserving the services we currently offer, 

and maintaining a place where the community could physically visit and digitally access resources were 

dominant themes.  

 

President Swistak stated that the category of Outreach/Awareness should remain a focus area. Trustee 

Breihan agreed. Trustee Berry stated that a lot of respondents appreciated current programs and had good 

suggestions for different types of programs. Vice President Bartelli suggested that the facility and property 

categories might be combined into one category. Assistant Director Savage stated that using the term 

“property” was a good choice. Adult Services Director Hopkins said she thought that “materials and 

programs” should be included in a focus area. Youth Services Director Ferrari said that the category of 

“awareness” was critical to promote services and materials. Assistant Director Savage suggested that there 

be three areas of focus: Awareness, Property, and Resources. Technical Services Director Murff suggested 

adding programs, services, and materials under the Resources category. The Committee agreed.  

 

Director Weinstein confirmed the three Focus Areas as Awareness, Resources, and Property. She asked that 

each Committee member write one sentence that outlines the objective of each focus area and for two 

approaches to achieve each objective. She asked that Committee members email their suggestions by 

email by April 23. The information will be compiled into a Draft Strategic Plan for the next meeting. 
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5. Adjourn 

MOTION: Treasurer Berry moved to adjourn the meeting. Trustee Breihan seconded. 

Voice Vote - All Aye 

The meeting adjourned at 8:05 p.m. 

 

Recorded by 

 

____________________________________ 

Jackie Kilcran, Recording Secretary 

 

Approved by the LLD Strategic Planning Committee on June 23, 2025. 

Approved by 

 

____________________________________ 

Josh Martin, Secretary of the Board 


