PUBLIC/LEGAL NOTICE

A public hearing for the Lisle Library District Budget and Appropriation Ordinance will be held on September 18, 2024 at 6:45
pm in the Meeting Room of the Lisle Library District, 777 Front Street, Lisle, Illlinois.

Public Comment Prior to the Meeting: Citizens may provide public comment via email: library@lislelibrary.org or via the USPS
mail addressed to: Public Comment/Administration, 777 Front Street, Lisle, IL 60532, by 3:00 pm on the meeting day.
Submitted comments will not be read aloud. Comments will be provided to the Board prior to the regular meeting and will
become part of the meeting record.

The LLD records all regular Board meetings. Any person who has a disability requiring accommodations to participate in this
meeting should contact the Lisle Library during regular business hours within 48 hours before the meeting. Requests for a
qualified interpreter require three working days advance notice.

LISLE LIBRARY DISTRICT
PUBLIC HEARING FOR BUDGET AND APPROPRIATION ORDINANCE
September 18, 2024 - 6:45 p.m.

1. Rollcall
2. Opportunity for visitors to speak - general public comment period
3. Adjourn



PUBLIC/LEGAL NOTICE

The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on September 18, 2024 at
7:00 pm in the Meeting Room of the Lisle Library District, 777 Front Street, Lisle, Illinois.

Public Comment Prior to the Meeting: Citizens may provide public comment via email: library@lislelibrary.org or via the USPS
mail addressed to: Public Comment/Administration, 777 Front Street, Lisle, IL 60532, by 3:00 pm on the meeting day.
Submitted comments will not be read aloud. Comments will be provided to the Board prior to the regular meeting and will
become part of the meeting record.

The LLD records all regular Board meetings. Any person who has a disability requiring accommodations to participate in this
meeting should contact the Lisle Library during regular business hours within 48 hours before the meeting. Requests for a
qualified interpreter require three working days advance notice.

LISLE LIBRARY DISTRICT
BOARD MEETING
September 18, 2024 - 7:00 p.m.
1. Rollcall
2. Opportunity for visitors to speak - general public comment period
3. Assignments for reviewing monthly accounts payable
a. President Swistak and Trustee Martin reviewed the August billings in September
b. Secretary Sullivan and Trustee Berry will review the September billings in October
4. Consent Agenda - Action Required
a. Approve Minutes of the August 14, 2024 Board Meeting
b. Acknowledge Treasurer’s Report, 08/31/24, Investment Activity Report, 08/31/24, Current Assets
Report, 08/31/24, Revenue Report, 08/31/24, and Expense Report, 08/31/24
c. Authorize Payment of Bills, 09/18/24
5. Unfinished Business
a. Capital Improvement Project/Program
i. Close-Out Progress Update
ii. General Capital Improvement Program Summary
iii. Mechanical Equipment Replacements Bid Discussion — including BAS and HVAC Bid Status
6. Committee Reports
a. Finance
b. Personnel and Policy
c. Physical Plant
d. Strategic Planning
7. Staff Reports
a. Director’s Report
b. Assistant Director’s Report
8. New Business
a. Adopt Ordinance 24-06: Budget and Appropriation - Action Required
A Budget and Appropriation Ordinance of such sums of money as may be deemed necessary to
defray all necessary expenses and liabilities of the Lisle Library District for the fiscal year beginning
July 1, 2024 and ending June 30, 2025.
b. Approve Certificate of Estimated Revenue - Action Required
Chief Fiscal Officer’s (Treasurer’s) Certificate of Estimated Revenue by source for the Lisle Library
District for FY 2024-25.
c. Approval for closing Library for Staff Development Day - Action Required
Board approval for closing the LLD on Friday, October 11, 2024 for Staff Development Day.
9. Opportunity for Trustee comments (five minutes)
Bartelli, Berry, Breihan, Larson, Martin, Sullivan, Swistak
10. Adjourn



LISLE LIBRARY DISTRICT
BOARD MEETING
August 14, 2024 - 7:00 p.m.

1. Rollcall
Present:
Emily Swistak - President
Marjorie Bartelli - Vice President
Liz Sullivan - Secretary
Vanessa Berry - Trustee [arrived at 7:01 p.m.]
Debbie Breihan - Trustee
Joshua Martin - Trustee

Absent
Karen Larson - Treasurer

Also present:

Tatiana Weinstein - Director

Will Savage - Assistant Director

Jackie Kilcran - Recording Secretary

Marc Rogers - CCS International Inc. [arrived at 7:41 p.m., left the meeting at 8:00 p.m.]

2. Opportunity for visitors to speak - general public comment period - None

3. Assignments for reviewing monthly accounts payable
a. Vice President Bartelli and Trustee Breihan reviewed the July billings in August
b. President Swistak and Trustee Martin will review the August billings in September

4. Consent Agenda - Action Required
a. Approve Minutes of the July 17, 2024 Board Meeting
b. Acknowledge Treasurer’s Report, 07/31/24, Investment Activity Report, 07/31/24, Current Assets
Report, 07/31/24, Revenue Report, 07/31/24, and Expense Report, 07/31/24
c. Authorize Payment of Bills, 08/14/24
MOTION: Trustee Breihan moved to approve the Consent Agenda. Secretary Sullivan seconded.

Roll Call Vote - All Aye. The motion passed.

5. Committee Reports

a. Finance - Trustee Breihan had nothing to report.

b. Personnel and Policy - Trustee Berry had nothing to report.

c. Physical Plant - Trustee Martin had nothing to report.

d. Strategic Planning - President Swistak stated that the Strategic Planning Committee will meet on
August 271 at 7:00 p.m.

e. Committee to Review Minutes - President Swistak stated that Treasurer Larson and Secretary Sullivan
completed the review of the minutes. She officially retired the committee.

6. Staff Reports
a. Director’s Report
Director Weinstein stated that the dedication of the LLD Oak Study Room to the Lisle Woman’s Club
was a wonderful success, and thanked the Woman’s Club for their years of support.
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Director Weinstein said that on July 23", Representative Terra Costa Howard met with constituents
at the Library. Ms. Howard and her staff will be at the Library on August 15" to take pictures and
video of the unique services the LLD offers, such as license sticker renewals, seed library, art prints,
notary services, and LiteZilla. The intention is to promote these services on the Representative’s
social media pages.

Director Weinstein said that she was contacted by licensed social worker, Felicia Acosta of the
Woodridge Police Department. Ms. Acosta’s service area includes Lisle Township. As the LLD is within
Lisle Township’s boundaries, the LLD is able to contact Ms. Acosta for assistance if needed (if
available). Director Weinstein stated that during a crisis or emergency situation at the Library, LLD
staff contact police or emergency responders as a situation necessitates. She stated that she supports
having licensed social workers as key personnel within local police departments.

Director Weinstein stated the LLD participated in the August 6™ National Night Out Event at the Lisle
Police Department. The Director was able to speak to various police officers and volunteers at the
event. Staff interacted with hundreds of Lisle residents that evening.

Director Weinstein stated that Summer Read has officially wrapped up. The program was very
successful. She will provide statistics at the next board meeting.

Assistant Director’s Report

Assistant Director Savage stated that a representative of the DuPage County Registrar’s Office came
to the LLD and trained staff to become voter registrars. The LLD now has 9 staff who may act as voter
registrars.

Assistant Director Savage stated that he attended the bi-annual LIRA building insurance meeting. The
topics of discussion included post-disaster cleanup, and steps to get a building up and running again.

Sendra Services found excessive condensation on the server room AC lines. They split the lines and
reinsulated them to remedy the moisture issues. Westside Rub-R-Wall came to assess a crack in the
west side mechanical room. Assistant Director Savage said he expects a proposal for repair soon.
Terrance Electric was on site to assess electrical issues in the YS storage area, and the pergola area.
Warranty claims have been submitted for the malfunctioning fixtures. Once the warranty claims have
been approved, Terrance will return to complete repairs.

The American Red Cross contacted the LLD. A location they had scheduled with for a donation drive
cancelled last minute. The LLD was able to provide meeting room space. The Red Cross was able to
collect donations from 25 participants.

7. New Business

a.

Approve tentative Budget and Appropriation Ordinance 24-06 (B&A) - Action Required

MOTION: Secretary Sullivan moved to approve Ordinance 24-06 a Tentative Budget and
Appropriation of such sums of money as may be deemed necessary to defray all necessary expenses
and liabilities of the Lisle Library District for the fiscal year beginning July 1, 2024 and ending June 30,
2025. Trustee Martin seconded.

Director Weinstein provided a comprehensive overview of the tentative Budget and Appropriation
Ordinance 24-06 (B&A).



Roll Call Vote - All Aye. The motion passed.

b. Accept lllinois Public Library Annual Report (IPLAR) - Action Required
MOTION: Trustee Breihan moved to accept the lllinois Public Library Annual Report as statutorily
required and to submit the IPLAR to the State Library as a condition of system membership. Trustee
Berry seconded.

Director Weinstein provided an explanation of the lllinois Public Library Annual Report (IPLAR).

Roll Call Vote - All Aye. The motion passed.
Executive Session
MOTION: Secretary Sullivan moved to go into Executive Session under 5 ILCS 120/2(c)(21) the discussion of
minutes of meetings lawfully closed under this Act, whether for purposes of approval by the body of the
minutes or semi-annual review of the minutes as mandated by Section 2.06. Trustee Breihan seconded.
Roll Call Vote - All Aye. The motion passed.
The Board voted to go into Executive Session at 7:31 p.m.
The Board came back into Open Session at 7:41 p.m.

Open Session

c. MOTION: Trustee Breihan moved to release the following Executive Session minutes; February 21,
2024. Trustee Berry seconded.

Roll Call Vote - All Aye. The motion passed.

d. MOTION: Secretary Sullivan moved to destroy the following Executive Session recording more than
18 months old; February 21, 2023. Vice President Bartelli seconded.

Roll Call Vote - All Aye. The motion passed.

8. Unfinished Business
a. Capital Improvement Project
i Monthly Project Status Update - CCS Report including progress, budget updates, and capital
program/HVAC schedule.

Mr. Rogers stated that Camosy has been paid in full. The renovation project is complete. The
project was completed at $114,000 under budget.

Mr. Rogers stated that the RFPs for the HVAC and BAS projects have been published in the
newspaper and on our website. All bids are due by September 4™, Bids will be discussed at
the next Board Meeting.

ii. Vacant Lot Planning Discussion

Mr. Rogers presented budgeted numbers for the Kingston lot development project. He
presented budgeted numbers for installing a pedestrian bridge from the parking lot to the
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9.

10.

lot. Mr. Rogers suggested continuing the conversation at the next board meeting after the
HVAC/BAS bids are received/reviewed.

Mr. Rogers left the meeting at 8:00 p.m.
Opportunity for Trustee comments (five minutes)
Trustee Breihan stated that she is enthusiastic about developing the Kingston lot. She stated that she is
pleased that the LLD has 9 staff who are trained to register patrons to vote and suggested that the LLD
promote this service via social media.

Trustee Martin thanked the Director for her presentation and work on the B & A Ordinance.

Trustee Berry thanked the staff for the great job on the Summer Read Program. She felt the prizes selected
for youth readers were great incentives to keep them reading.

Secretary Sullivan said she was pleased with the dedication of the Oak Study Room to the Lisle Woman's Club
and thanked the Library for their efforts.

Vice President Bartelli said she thought the dedication ceremony was a success. She enjoyed meeting
members of the Woman’s Club.

President Swistak said she enjoyed the dedication ceremony and appreciated hearing about the history of the
founding of the LLD at the event. She thanked all the participants for making the dedication so successful.

Adjourn
MOTION: Trustee Martin moved to adjourn the meeting. Secretary Sullivan seconded.

Voice Vote - All Aye. The motion passed.

The meeting adjourned at 8:04 p.m.

Recorded by

Jackie Kilcran, Recording Secretary
Approved by the Board of Trustees on September 18, 2024.

Approved by

Liz Sullivan, Secretary of the LLD Board of Trustees
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Lisle Library District
Capital Improvement Program

September Board Report (9/12/2024)
North Main Entry Capital Improvement Project

A. Close-Out Progress Update

1. Final payment to Camosy was approved in July/August.
2. Reviewing seepage (foundation?) into storage room behind the new elevator.

General Capital Improvement Program

B. Executive Summary
The Capital Improvement Program has been divided into (3) main projects:

1. Capital Planning
e Over the next 10 years capital expenditures may be in the range of $2.5m- $3m without including
costs to develop the vacant lots.

¢ Note, this is a conservative approach, with contingencies, intended to be guideline in nature
providing the LLD an initial assessment of potential costs to review and develop a long term (10+
year) financial plan with a financial planner.

e  Major PLANNED future expenditures include:

= Roof Replacement ($650k - $950k) — intentionally not included in renovation as the roof
was in good condition

= Atrium Window Replacement ($250k - $400k) — may not be required w/ continued
maintenance

=  HVAC Replacements ($525k - $675k) — includes Condensing Units, Boilers, BAS system
The items above account for over 68% of projected/planned costs over the next 10

years.

2. Mechanical Equipment Replacement (see additional details on page 2-3)
e  Condensing Unit — 4 bids received
=  Low Bidder requesting to withdraw bid
=  Bids under review and Scope review calls held with 1 of 2 low bidders

e  BAS -4 bids received
=  Bids under review and Scope review calls held with two low bidders

3. Vacant Lots planning
e  Further discussions pending capital planning review.

1815 South Meyers Road
Suite 1070
Dakbrook Terrace, IL 60181

630.678.0808
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Lisle Library District

Capital Improvement Program CJ BES“

September Board Report (9/12/2024)

C. Mechanical Equipment Replacement

Bids were opened on 9/4/2024 for both the BAS Replacement and HVAC Projects. Four (4) Bids were received
for both projects which is sufficient bid coverage for these types of small projects.

Both bids are currently under review as noted below.
The Board is requested to discuss the results of the bids, and provide feedback to LLD Administration and CCS

on recommended next steps.

BAS REPLACEMENT PROJECT:
Scope review calls were held with both Delta and Interactive Building on 9/11. Further vetting of the
proposals and companies is ongoing based on the information provided in those calls.

Lisle Library District: |
RFP: BAS Replacement
Submittal Comparison
T
Original Bid Submittal
Scope Breakdown ALC AMS Delta Interactive Building S.
Base Bid $189,760.00 $182,100.00 $91,407.00 $120,800.00
BASE BID TOTAL $189,760.00 $182,100.00 $91,407.00 $120,800.00
Signed Bid Yes Yes Yes Yes
Critical Path Schedule N/P Yes Yes No
Bid Bond N/P Yes N/P Yes
Certificate of Insurance N/P Yes N/P N/P
AlA A305-1986 Yes Yes N/P Yes
Years in Business 20+ 57 N/P 15
Claims/Suits Outstanding No No N/P No
Financial Statement N/P Yes N/P N/P
Annual Volume Avg. 5 Yrs. N/P N/P N/P $7,000,000.00
Total Worth of work under contract N/P $1M+ N/P $5,184,409.00
e Delta submitted the lowest bid and also submitted a voluntary alternates as follows:
o ADDalt1: $12,035 Unlock Tridium Supervisor Software (Head End Graphics)
o DEDUCT alt 2: (544,000) to NOT replace the branch/terminal devices
o ADDalt3: $640 for a performance bond

e Delta would complete work in in +/- 6 weeks of on site work

Prior to recommending a contract award the LLD has requested clarification on a few technical points
which is in progress by Elara / CCS.

It is recommended additional vetting be completed prior to Board approval of an award.

1815 South Meyers Road
Suite 1070
Dakbrook Terrace, IL 60181

630.678.0808
Page 2 www.CCSdifference com



Lisle Library District
Capital Improvement Program

September Board Report (9/12/2024)

HVAC PROJECT:

Scope review calls were requested with both low bidders; a call was held with Seven Star on 9/11.

Beeliner has notified CCS via phone call that they intend to withdraw their bid. CCS had advised the LLD to
have Legal counsel review the bid bond for potential enforcement steps.

Further review of the situation is ongoing.

Lisle Library District:

RFP: HVAC System Upgrades

Original Bid Submittal
Scope Breakdown

Base Bid CU-1E

Base Bid CU-2E

Base Bid CU-1W

Base Bid CU-2W

BASE BID TOTAL

Alt #1
Credit for awarding (4) CUs

Total - including Alt.

Signed Bid

Critical Path Schedule
Bid Bond

Certificate of Insurance

AIA A305-1986

Years in Business

Claims/Suits Outstanding

Financial Statement

Annual Volume Avg. 5 Yrs.

Total Worth of work under contract

Submittal Comparison

CCS Seven Star 1 Source Mechanical
$74,750.00 $76,490.00 $102,200.00
$74,750.00 $59,750.00 $116,600.00
$74,750.00 $75,725.00 $110,000.00
$74,750.00 $70,485.00 $117,700.00

$299,000.00 $282,450.00 $446,500.00

N/P -$15,000.00 -$24,500.00

$299,000.00 $267,450.00 $422,000.00
Yes Yes Yes
Yes N/P N/P
Yes Yes Yes
N/P N/P N/P
Yes Yes Yes
7 6 14
0 0 0
Provided N/P N/P
$917,770.00 $7,000,000.00 $8,922,767.00
$121,050,000.00 $1,300,000.00 $5,800,000.00

Prior to recommending next steps Legal counsel is requested to advise the LLD on procedures to enforce
the bid bond. A scope review call may be necessary with the third low bid, CCS.

It is recommended additional review be completed prior to Board approval of an award.

Page 3
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: September 13, 2024

SEPTEMBER 2024 | DIRECTOR’S REPORT

Meetings:

VOL Comm. Event — Aug 12

CBS News —Aug 13

Dept Directors —Aug 13

LWC Oak Room Dedication — Aug 14
LLD Board of Trustees — Aug 14

IL Rep. T.C. Howard — Aug 15

All Staff — Aug 20

IT Staff — Aug 26

Dept. Directors — Aug 27

Swistak — Aug 27

IT Staff — Aug 27

Strategic Planning Comm. -- Aug 27

Summer Read Wrap-Up

Lauterbach/Amen — Aug 28
Admin — Aug 29

CCS —Sept 3

CCS —Sept4

VOL Comm. Event —Sept 9
Dist. 202 Tour — Sept 10
Dept. Directors — Sept 10
Admin —Sept 10
COD/Hokusai - Sept 11
CCS —Sept 11
Lauterbach/Amen —Sep 12
Admin — Sept 12

Summer Read kicked-off on June 1 and ended on August 10. Adults, teens, kids, babies,
and LLD Home Delivery patrons participated in the LLD’s Olympic-themed program with

fantastic reading results:

ADULTS
764 Registered
3,478 books read

Top 3 Adult Reads
Funny Story by Emily Henry
The Women by Kristin Hannah
Just for the Summer by Abby Jimenez

KIDS
978 registered
439,692 minutes read

Top 3 Kids Reads

TEENS
125 Registered
498 books read

Top 3 Teen Reads
Smile by Raina Telgemeier
Noragami: Stray God by Adachitoka

Harry Potter and the Cursed Child by J. K. Rowling

BABIES
77 registered
734 completed activities

HOME DELIVERY

The Hobbit by J. R. R. Tolkien 13 participated
Harry Potter and the Sorcerer’s Stone by J.K Rowling 66 books read
Harry Potter and the Half Blood Prince by J.K Rowling

| commend the staff for planning, promoting, and executing a wonderful program for
our community this year. The program involved a lot of fun activities and prizes but the
goal of the program is to keep people reading throughout the summer, especially kids.
What a great way to prepare for an excellent school year ahead!

1



To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: September 13, 2024

Fall Fest

To usher in autumn in the best way, we invite the public to LLD Fall Fest 2024! Visit the
LLD on Friday, September 27 from 5-7PM for our annual all-ages event. A Creepy Carrots
Storytime with special guest Jasper Rabbit kicks off the program. Patrons can also enjoy
visiting animals in the petting zoo, grabbing a grilled cheese sandwich from Cheesie’s
food truck, finding awesome fall books, taking snapshots in the themed photo booth,
partaking in festive crafts, and getting a temporary tattoo at our tattoo station.

Fall Fest is an event that brings the whole community together to enjoy family-friendly
activities and also provides yet another opportunity for the LLD to promote our
resources and services with a little pumpkin spice sprinkled on top.

LLD Oak Room Dedication Ceremony

On August 14, the LLD held a dedication ceremony for the Lisle Woman’s Club (LWC) in
the Oak Study Room. The room houses cabinets that hold LWC historical documents
and photos. The LLD decorated the room with LWC art, a framed historical letter, and
board-member plaques. In attendance were LWC members, LLD Board/staff members,
Village Manager/staff, Park District Director, and Lisle Chamber staff.

There was a ribbon-cutting to commemorate the dedication. LWC President Sullivan
provided introductions and history about the LWC. | provided a brief background about
the Library renovation and why it was important for the LLD to create a room that
celebrates this founding Club. The Village Manager read a proclamation from the Mayor
that honored the Club. President Sullivan and | also unveiled a hand-painted plaque
memorializing the LWC’s founding of the LLD.

The LWC gifted the Library with a handmade butterfly-book that symbolizes the love of
reading (the book art is now in a display case in the room). After the dedication,
attendees continued the celebration in Meeting Room B with coffee, cake, and
conversation.

Illinois Representative Terra Costa Howard Visit

On August 15, Representative Costa Howard and her staff came to the LLD with the
intention of filming video clips of various unique Library services and features such as
lllinois license sticker renewals, Seed Library, voter registration, YS Play Area, Teen
Space, art prints, and the like.

However, during her scheduled visit, the LLD experienced a facility-wide power outage
(as did the entire neighborhood). Due to the length of the outage, the LLD evacuated
patrons from the building for safety purposes.

2



To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: September 13, 2024

Before clearing the building, Representative Costa Howard was able to find a corner
with some natural light and film a quick conversation with an Adult Services employee
discussing the Seed Library. Depending on the quality of the video and her team’s social
media schedule, we may see this clip in one of her eBlasts in the near future. To
supplement the regrettably truncated visit, | immediately created a flyer with
hyperlinked images of the aforementioned features so that readers can find more
information. | supplied their office with the PDF the next day (attached).

Capital Projects

This month, Assistant Director Savage and | met with CCS representatives to discuss,
plan, and facilitate receiving and opening of the bids for the HVAC project. In addition
to the HVAC project, we also had meetings about long range facility planning.

Planning for the next 10 years in terms of financial impact, requirements, and allotting
the projects will require more than just a few meetings, but we’ve begun to outline
what the next decade of projects may entail for budgeting purposes. My suggestion
after solidifying a clear direction, is to connect with our professional advisors to assist us
in drafting a financial blueprint with the help of the LLD Finance Committee.

Community-wide Event Team/Hokusai

I've been attending monthly community event meetings to prepare for another Lisle-
wide art program, akin to the Warhol Event the LLD launched in May of 2023.

In 2025, The College of DuPage (COD) art museum will showcase Hokusai & Ukiyo-e art.
The exhibit is entitled, The Floating World. Katsushika Hokusai was born in 1760 in
Japan. Hokusai was a Japanese master artist and printmaker of the Ukiyo-e school of art.
His works include landscapes, nature, historical figures, and works that celebrate the
seasons.

The LLD, Village, Chamber, and various business owners have been meeting to prepare
for broader meetings with other intergovernmental entities, organizations, and
businesses so that we can make this next community-wide event even more impactful
than the Warhol venture.

Respectfully submitted,

Tatiana Weinstein
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September 2024 Assistant Director Report
Meetings/Virtual Meetings

e CMFP/Kone- August 9 e Metalmaster- August 26
e Terrance- August 12 ¢ Dhamer Plumbing- August 27
e Dhamer Plumbing- August 19 e Lauterbach and Amen- August 28
e LIMRICC- August 20 e CCS—Sept3
e Del Concrete- August 20 e Event Team- Sept5
e CCS Vendor site visit- August 21 o INET Meeting- Sept 10
Meetings

The LLD event team met to finalize plans for Fall Fest on September 27, The event has
been mapped out, and staffing assignments have been delegated. We also began
preliminary planning on a Winter Read event for early December.

Director Weinstein and | met with CCS several times over the course of the last month.
Discussions revolved around the lead up to, and the process following, the bid selection for
the BAS and HVAC projects.

Facility

Dhamer Plumbing came out several times to repair sensors in public restroom sinks, as well
as flushometers in several public restroom fixtures. | have requested a quote to replace the
remaining seven flushometers in the meeting room restrooms, as they were all installed at
the same time, and two have failed in the last 4 months.

We have received the light fixtures that were under warranty to replace faulty fixtures in
the YS storage closet and the pergola area. | am coordinating installation with Terrance
Electric to coincide with the installation of lighting above the non-fiction DVD section.

Metalmaster came out to address overflowing gutters above the receiving door on the west
end of the building. The gutters were cleaned, and it was recommended that certain
sections of gutter be releveled. | am working with Metalmaster to schedule that work.

I met with a representative from Del Concrete in late August to discuss a few areas of the
property that need repair. | will be scheduling repairs to some areas of sidewalk as well as
light pole base repairs this fall. We hope to address other concrete areas on the property in
the spring.

Respectfully Submitted,

r

Will Savage
Assistant Director



LISLE LIDRARY

*DISTRICT-

LLD Budget & Appropriation (B&A) Overview

What is the B&A Ordinnce?

The Budget & Appropriation Ordinance, or more commonly known as the B&A, is an ordinance that
Illinois taxing districts must adopt in order to spend the funding the Library receives. The LLD presents
a Tentative B&A in August and a final draft for approval in September.

The Budget column within Ordinance 24-06 indicates Board-approved working budget expenditures
and the Appropriation column designates the District’s authorization to expend funds for any necessary
obligations that extend beyond budgeted categories. The Ordinance accounts for the District’s
operational expenditures as well as Special Reserve expenditures.

Restated, the Appropriation column is not the District’s intention to spend this provision. The
Appropriation is purely an allowance should the District require spending beyond planned-for expenses.
Examples of unintended expenses may include supplemental tree removal service due to severe
weather events or if gas/electricity rates suddenly rise; expenditures beyond the control or predictive
abilities of the District.

Allowances for Funds

The LLD has four major funds: Corporate, IMRF, FICA, and Special. All funds are recorded on the B&A
Ordinance. Some institutions simply double their budget or provide flat increases of 20% to account for
such expenses. The LLD has regularly, thoughtfully, examined each account category to determine its
Appropriation. The total appropriation in the Corporate Fund shows a reasonable 13.75% ($605,975)
allowance for unintended expenses in all operating expenditure lines.

The IMRF and FICA Funds show negligible appropriation allowances of 3.3% ($5,000) and 7.8%
(514,000) respectively.

The Special Reserve Fund shows a significant appropriation allowance of 81% ($615,000). This provision
captures conservative estimates for capital improvements such as the HVAC replacement project and
development of the lot on Kingston Avenue.

Note: Ordinance 24-06 reflects the budgeted transfer of $120,000 in funds from the Corporate
Fund to the Special Reserve Fund and provides an allowance of $500.000, should the LLD fully

advance capital improvement projects in FY24/25.

Additional Information

Please note that the LLD utilized pre-audit numbers (EOY/June 30, 2024), vendor estimates, as well as
the Board approved Working Budget to draft Ordinance 24-06.



ORDINANCE 24-06

AN ORDINANCE ADOPTING A BUDGET AND APPROPRIATION OF SUCH SUMS OF
MONEY AS MAY BE DEEMED NECESSARY TO DEFRAY ALL NECESSARY EXPENSES AND
LIABILITIES OF THE LISLE LIBRARY DISTRICT, LISLE, DUPAGE COUNTY, ILLINOIS
FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND ENDING JUNE 30, 2025, AND
SPECIFYING THE OBJECTS AND PURPOSES FOR WHICH SUCH APPROPRIATIONS ARE
MADE AND THE AMOUNT APPROPRIATED FOR EACH OBJECT OR PURPOSE.

BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE LISLE LIBRARY DISTRICT:

Section 1: The following is the Annual Budget and Appropriation for the Lisle Library
District for the fiscal year beginning July 1, 2024, and ending June 30, 2025.



2024-2025

BUDGET AMOUNT TO BE
1 CORPORATE FUND 2024-2025 APPROPRIATED
EXPENDITURES
A. EMPLOYEE COSTS
Salaries $2,315,000.00 $2,330,000.00
Health Ins/Unemp $340,000.00 $390,000.00
$2,655,000.00 $2,720,000.00
B. BUILDING COSTS
Internet/Inet $7,300.00 $10,000.00
Phone $20,000.00 $25,000.00
Gas $12,000.00 $15,000.00
Sewer/Water $4,000.00 $5,000.00
Electrical $40,000.00 $45,000.00
Maint. Contracts - HVAC $5,000.00 $5,500.00
Maint. Contracts - Cleaning/Pests $40,000.00 $45,000.00
Maint. Contracts - Landscape $40,000.00 $45,000.00
Non-contract Repr $60,000.00 $70,000.00
Rubbish Removal $4,000.00 $4,000.00
$232,300.00 $269,500.00
C. OPERATING COSTS
Postage/Shipping $14,000.00 $15,500.00
Printing $22,000.00 $25,000.00
Supplies/Processing $76,000.00 $76,000.00
Bank/Notices $6,000.00 $7,000.00
Local Travel $500.00 $500.00
$118,500.00 $124,000.00
D. INSURANCE COSTS
Fidelity Bond $2,250.00 $2,250.00
Prop. Damage (All Peril) $52,000.00 $60,000.00
Notary Bond $0.00 $0.00
Workers Comp $7,000.00 $7,000.00
$61,250.00 $69,250.00
E. CONTRACTUAL COSTS
Legal services $8,000.00 $15,000.00
Collection Agency $700.00 $700.00
Outsrc Acc/HR/Outsrc IT $150,000.00 $175,000.00
Investment Agency $4,500.00 $5,500.00
Acct Software $4,000.00 $5,000.00
Audit $9,725.00 $10,500.00
Payroll $13,000.00 $15,000.00
$189,925.00 $226,700.00




PERSONNEL DEVELOPMENT

Staff Dues/Conf $12,000.00 $12,000.00
Memorial/Recog $3,000.00 $3,500.00
In-Service Day $2,500.00 $2,500.00
Cont. Ed $8,500.00 $8,500.00
Trustee Dues/Conf/Train $3,000.00 $3,000.00
$29,000.00 $29,500.00
EQUIPMENT
Polaris $80,000.00 $85,000.00
Technology $70,000.00 $75,000.00
Facility $10,000.00 $10,000.00
Minor Equip $3,500.00 $3,500.00
Other Fac Maint/Repairs $20,000.00 $25,000.00
$183,500.00 $198,500.00
LIBRARY MATERIALS
Books $250,000.00 $260,000.00
Databases $135,000.00 $135,000.00
Doc Delivery/ILLs $26,000.00 $28,000.00
Audio/Visual $195,000.00 $210,000.00
Periodicals $25,000.00 $25,000.00
$631,000.00 $658,000.00
PROGRAMS
Lib-Wide Programs $30,000.00 $40,000.00
Comm Rel/Supplies $17,000.00 $20,000.00
$47,000.00 $60,000.00
OTHER EXPENSES
Gifts (if gifts are received) $2,000.00 $20,000.00
Per Capita Grant (per State if received) $46,000.00 $46,000.00
$48,000.00 $66,000.00
DEBT CERTIFICATE $66,000.00 $66,000.00
CONTINGENCY $25,000.00 $25,000.00

SUBTOTAL CORPORATE

$4,286,475.00

$4,512,450.00

Transfer to Special Reserve*

$120,000.00

$500,000.00

Total Corporate

$4,406,475.00

$5,012,450.00

IMRF Fund $80,000.00 $85,000.00
IMRF (supplemental funding) $70,000.00 $70,000.00
Total IMRF $150,000.00 $155,000.00




FICA $178,000.00 $192,000.00
TOTAL CORP/IMRF/FICA $4,734,475.00 $5,359,450.00
SPECIAL RESERVE FUND

Consulting $20,000.00 $25,000.00
Facility/Campus $15,000.00 $15,000.00
Furniture/Equip $25,000.00 $25,000.00
Security Systems $0.00 $10,000.00
HVAC Project Expense $200,000.00 $300,000.00
Outdoor Programming Expense $500,000.00 $1,000,000.00
TOTAL SPECIAL RESERVE $760,000.00 $1,375,000.00
TOTALS $5,494,475.00 $6,734,450.00




Section 2: As part of the Annual Budget, it is stated:
(@) That the cash on hand at the beginning of the fiscal year is $ 5,917,875.12.

(b) That the estimated cash expected to be received during the fiscal year from all
sources is $ 4,728,405.001

(c) That the estimated expenditures for the fiscal year are $ 5,494,475.00 per the
Annual Working Budget.

(d) That the estimated cash expected to be on hand at the end of the fiscal year is
$5,151,805.12.

(e) That the estimated amount of taxes to be received by the Lisle Library District
during the fiscal year is $ 4,586,805.00.

(f) That the estimated amount of income to be received from sources other than
library taxes for the fiscal year is $ 141,600.00.

Section 3: That the funds in the total amount of $6,734,450.00 or so much thereof as
may be authorized by law, be and the same are hereby appropriated for the corporate
purposes of the Lisle Library District, as hereinafter specified, for the fiscal year
beginning July 1, 2024 and ending June 30, 2025.

Section 4: The receipts and revenue of the said Lisle Library District derived from
sources other than taxation and specifically appropriated and all unexpended balances
from the preceding fiscal year not required for the purpose for which they were
appropriated and levied may be transferred to and become part of the Special Reserve
Fund for the purchase of Sites and Buildings, the Construction, Repair, Remodeling,
Improving and Equipping of the Same.

Section 5: This Ordinance shall be in full force and effect from and after its passage
and approval and publication as required by law.

ADOPTED this 18% day of September, 2024, pursuant to a roll call vote as follows:

AYES:
NAYS:
ABSENT:

! This does not include budgeted transfer to the Special Reserve Fund.



Approved by me this 18™ day of September, 2024.

Emily Swistak
President, Lisle Library Board of Trustees

Attest:

Liz Sullivan
Secretary, Lisle Library Board of Trustees

To be submitted for publication on the 18t day of September, 2024.
To be published in the Daily Herald on the 25™ day of September, 2024.



STATE OF ILLINOIS )

)
COUNTY OF DUPAGE )

CERTIFICATE OF AUTHENTICITY

I, Liz Sullivan, hereby certify that | am the duly qualified and acting Secretary of
the Board of Library Trustees of the Lisle Library District, DuPage County, lllinois and as
such | am the custodian and keeper of the records and files of said Library District.

| further certify that the attached is a true and correct copy of Ordinance 24-06
adopted on September 18, 2024, at a meeting of the Board of Library Trustees of the
Lisle Library District.

IN WITNESS WHEREOF, | have affixed my signature and the corporate seal of

the Lisle Library District this 18th day of September, 2024.

Liz Sullivan, Secretary
Board of Library Trustees
Lisle Library District



STATE OF ILLINOIS

COUNTY OF DUPAGE

)
) SS

)

CHIEF FISCAL OFFICER’S CERTIFICATE OF ESTIMATED REVENUE

FOR THE LISLE LIBRARY DISTRICT, LISLE, DUPAGE COUNTY, ILLINOIS

|, Karen Larson, do hereby certify as follows:

1. | am the Chief Fiscal Officer (Treasurer) of the Lisle Library District, Lisle,
DuPage County, lllinois.

2. | certify that the estimate of the revenue by source as approved by the Board of
Trustees of said District for the fiscal year beginning July 1, 2024 and ending
June 30, 2025, to be as follows:

Source Amount
Corporate Fund Taxes 4,357,720.00
IMRF Fund Taxes 52,470.00
FICA Fund Taxes 176,615.00
Desk Income 18,900.00
Gifts, Grants and Other 48,700.00
Interest Earned on Dist. Funds 74,000.00

4,728,405.00

IN WITNESS WHEREOF, | have affixed my signature this 18" day of September 2024.

Karen Larson, Treasurer of the LLD Board of Trustees
Chief Fiscal Officer



Daily Herald

In-Person: Senior Social Hour

Saturday Morning Cartoon Party: The Super Mario Bros. Movie
In-Person: Career Headshots

MasterFILE Premier for Research, Papers, & Presentations
Books & Banter

Petra Sings/Andy Swings

Teen Craft: Drip Sculptures

Food For Thought

Gallery 777 Reception: KerAboutArt

Summer Floral Arrangements

Conceptual Art Game

Medicare 101

Chicago Tribune

In-Person: Senior Social Hour

Saturday Morning Cartoon Party: The Super Mario Bros. Movie
In-Person: Career Headshots

MasterFILE Premier for Research, Papers, & Presentations
Books & Banter

Petra Sings/Andy Swings

Teen Craft: Drip Sculptures

Food For Thought

Gallery 777 Reception: KerAboutArt

Summer Floral Arrangements

Conceptual Art Game

Medicare 101

CHICAGO’S VERY OWN

WGNFE]
In-Person: Senior Social Hour

Saturday Morning Cartoon Party: The Super Mario Bros. Movie
In-Person: Career Headshots

MasterFILE Premier for Research, Papers, & Presentations
Books & Banter

Petra Sings/Andy Swings

Teen Craft: Drip Sculptures

Food For Thought

Gallery 777 Reception: KerAboutArt

Summer Floral Arrangements

Conceptual Art Game

Medicare 101



In-Person: Senior Social Hour

Saturday Morning Cartoon Party: The Super Mario Bros. Movie
In-Person: Career Headshots

MasterFILE Premier for Research, Papers, & Presentations
Books & Banter

Petra Sings/Andy Swings

Teen Craft: Drip Sculptures

Food For Thought

Gallery 777 Reception: KerAboutArt

Summer Floral Arrangements

Conceptual Art Game

Medicare 101

rs
DuPage

A DuPage Foundation Initiative

Petra Sings/Andy Swings

Teen Craft: Drip Sculptures

Gallery 777 Reception: KerAboutArt
Summer Floral Arrangements
Conceptual Art Game



APPROVED

LISLE LIBRARY DISTRICT
LLD STRATEGIC PLANNING COMMITTEE
July 1, 2024 - 1:00 p.m.

1. Rollcall
Present:
Emily Swistak - President
Marjorie Bartelli - Vice President
Karen Larson - Treasurer
Liz Sullivan - Secretary
Vanessa Berry - Trustee
Debbie Breihan - Trustee
Josh Martin - Trustee
Tatiana Weinstein - Director
Will Savage - Assistant Director
John Ferrari - Director of Youth Services
Elizabeth Hopkins - Director of Adult Services
Paul Hurt - Director of Circulation Services
Laura Murff - Director of Technical Services

Also Present:
Jackie Kilcran - Recording Secretary

2. Opportunity for visitors to speak - None

3. Minutes of the May 7, 2024 Strategic Planning Committee Meeting
MOTION: Treasurer Larson moved to approve minutes of the May 7, 2024 Strategic Planning
Committee meeting. Secretary Sullivan seconded.
Roll Call Vote - All aye. The motion passed.

4. Discussion - SWOT Analysis Survey Results
Director Weinstein presented the results of the Committee’s SWOT analysis survey. She stated that the
results indicated patterns of priority. Director Weinstein stated that she grouped the priorities into five
major themes: staff, programs, facility, support, and materials. Committee members discussed the themes
and provided additional feedback on the stated themes.

5. Discussion - General Survey
Based on the results of the survey, the Director presented a list of questions that might be used for a
community-wide survey. The Committee recommended multiple choice answers as well as offering free
text options for some questions. The Committee suggested that demographic questions such as age,
number of visits to the Library, and location within the District were valuable questions. The Committee
agreed to delete the gender/prefer-not-to-answer question. The Committee agreed to have the Director
hone the questions into a draft for members to review at the next meeting.

6. Adjourn



MOTION: Secretary Sullivan moved to adjourn the meeting. Trustee Martin seconded.
Voice Vote - All Aye
The meeting adjourned at 2:09 p.m.

Recorded by

Jackie Kilcran, Recording Secretary

Approved by the LLD Strategic Planning Committee on August 28, 2024.
Approved by

Liz Sullivan, Secretary of the Board



