PUBLIC/LEGAL NOTICE

The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on July 15, 2026 at 7:00
pm in the Meeting Room of the Lisle Library District, 777 Front Street, Lisle, lllinois.

Persons who cannot provide public comment in-person may send comments via email to pubcomment@lislelibrary.org or via
USPS mail addressed to: Public Comment/Administration, 777 Front Street, Lisle, IL 60532. Comments should be received at
least 12 hours prior to the scheduled meeting time. Submitted comments will not be read aloud. Comments will be provided
to Trustees prior to the start of the meeting and are considered a public record.

The LLD records all regular Board meetings. Any person who has a disability requiring accommodations to participate in this
meeting should contact the Lisle Library during regular business hours within 48 hours before the meeting.
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LISLE LIBRARY DISTRICT
BOARD MEETING
July 15, 2026 - 7:00 p.m.

Roll call
Opportunity for visitors to speak - general public comment period
Presidential appointment of LLD standing committees: Personnel & Policy, Finance, and Physical Plant
Presidential appointment to review FY25/26 Board minutes
Assignments for reviewing monthly accounts payable
a.
b.

Trustee Larson and Trustee Sullivan reviewed the June billings in July
Vice President Berry and Trustee Paley will review the July billings in August

6. Consent Agenda - Action Required

a.
b.
c.

d.

Approve Minutes of the June 17, 2026 Board Meeting

Approve Minutes of the June 17, 2026 Executive Session

Acknowledge Treasurer’s Report, 06/30/26, Investment Activity Report, 06/30/26, Current Assets
Report, 06/30/26, Revenue Report, 06/30/26, and Expense Report, 06/30/26

Authorize Payment of Bills, 07/15/26

7. Unfinished Business

a.

Capital Improvement Projects
i. BAS Update
ii. Kingston Lot Project

8. Committee Reports

a. Finance
b. Personnel and Policy
c. Physical Plant
9. Staff Reports
a. Director Report
b. Assistant Director Report
c. Youth Services Director Report

10. New Business

a.
b.

Discussion regarding donations and the LLD flagpole

Approve Resolution R26-02: A resolution authorizing the preparation and filing of the Budget and
Appropriation Ordinance (B&A) - Action Required

Vote to authorize preparation and filing of the B&A Ordinance.

Approve Public Notice of Public Hearing on B&A - Action Required

Vote to approve B&A Public Notice.

Acknowledge payment of earned/unused vacation time as required by IL Wage Payment and
Collection Act (820 ILCS 115/5) - payment shall not exceed $1772.01, to be paid to Jessica Shubert.

11. Opportunity for Trustee comments (five minutes)
Berry, Breihan, Larson, Martin, Paley, Sullivan, Swistak
12. Adjourn
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LISLE LIBRARY DISTRICT
BOARD MEETING
June 17, 2026 - 7:00 p.m.

Roll call

Present:

Emily Swistak - President
Vanessa Berry - Vice President
Debbie Breihan - Treasurer
Josh Martin - Secretary

Karen Larson - Trustee

Laura Paley - Trustee

Liz Sullivan - Trustee

Also present:

Tatiana Weinstein - Director

Will Savage - Assistant Director

Jackie Kilcran - Recording Secretary

Bryon Krebs - CCS International Inc. [left the meeting at 7:13 p.m.]

Opportunity for visitors to speak - general public comment period - None

Election of Officers - Action Required
Election of LLD President, Vice President, Secretary, Treasurer for 12-month terms.

MOTION: Trustee Berry moved to nominate Emily Swistak as LLD Board President. Treasurer Breihan
seconded.
Roll Call Vote - All Aye. The motion passed.

MOTION: Trustee Larson moved to elect Liz Sullivan LLD Board Vice President. Trustee Sullivan seconded.
Roll Call Vote - Trustee Swistak - Nay, Trustee Berry - Nay, Trustee Breihan - Nay, Trustee Martin - Nay, Trustee
Larson - Aye, Trustee Paley - Nay, Trustee Sullivan - Aye. The motion failed.

MOTION: Trustee Breihan moved to elect Vanessa Berry LLD Board Vice President. Trustee Martin seconded.
Roll Call Vote - Trustee Swistak - Aye, Trustee Berry - Aye, Trustee Breihan - Aye, Trustee Martin - Aye, Trustee
Larson - Nay, Trustee Paley - Aye, Trustee Sullivan - Nay. The motion passed.

MOTION: Trustee Martin moved to elect Debbie Breihan LLD Board Treasurer. Trustee Berry seconded.
Roll Call Vote - All Aye. The motion passed.

MOTION: Trustee Larson moved to elect Laura Paley LLD Board Secretary. Trustee Berry seconded.
Roll Call Vote - Trustee Swistak - Nay, Trustee Berry - Nay, Trustee Breihan - Nay, Trustee Martin - Nay, Trustee
Larson - Aye, Trustee Paley - Nay, Trustee Sullivan - Aye. The motion failed.

MOTION: Trustee Breihan moved to elect Josh Martin LLD Board Secretary. Trustee Berry seconded.
Roll Call Vote - Trustee Swistak - Aye, Trustee Berry - Aye, Trustee Breihan - Aye, Trustee Martin - Aye, Trustee
Larson - Nay, Trustee Paley - Aye, Trustee Sullivan - Nay. The motion passed.
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4. Assignments for reviewing monthly accounts payable
a. Trustee Larson and Trustee Paley reviewed the May billings in June
b. Trustee Sullivan and Trustee Larson will review the June billings in July

5. Consent Agenda - Action Required
a. Approve Minutes of the May 20, 2026 Board Meeting
b. Acknowledge Treasurer’s Report, 05/31/26, Investment Activity Report, 05/31/26, Current Assets
Report, 05/31/26, Revenue Report, 05/31/26, and Expense Report, 05/31/26
c. Authorize Payment of Bills, 06/17/26
MOTION: Secretary Martin moved to approve the Consent Agenda. Treasurer Breihan seconded.
Roll Call Vote - All Aye. The motion passed.

6. Unfinished Business
a. Capital Improvement Project
i HVAC Project status and Kingston Lot Development update - CCS Report

Mr. Krebs reported that the BAS punch list items have been completed. They are awaiting
close out documents from IBS.

ii. Kingston Lot Development
Mr. Krebs reviewed TERRA Engineering’s Kingston Lot project timeline which included design,
permit, bidding, and construction phases. The anticipated completion date for the project is
inJune 2027.

Mr. Krebs left the meeting at 7:13 p.m.
7. Committee Reports

President Swistak stated that she would appoint Committee Chairs and members at the July Board Meeting.
She asked Trustees to email her their preference for serving on specific committees.

a. Finance - Treasurer Breihan had nothing to report.
b. Personnel and Policy - Vice President Berry had nothing to report.
c. Physical Plant - Secretary Martin had nothing to report.

8. Staff Reports

a. Director Weinstein stated that over 550 patrons attended the Summer Read Kick Off Party. The event
included live music, carnival games, a community art project, and the Kona Ice truck provided
flavored ice to patrons. Members of the Lisle Police Department were present at the event handing
out stickers to children. Director Weinstein thanked Library staff for their hard work in making the
event a success.

Director Weinstein attended the Chamber’s Government Affairs Meeting. A recap of topics discussed
were included in the Director’s Report.

Grant Program Specialist Laura Keyes from the lllinois State Library visited the LLD to discuss the Per
Capita Grant Program. She reviewed the LLD’s expenditures over the past fiscal year. Ms. Keyes also
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toured the Library with the Director and she was very impressed with the LLD. Director Weinstein
received an email from the State Librarian that we have been awarded the Per Capita Grant for FY26-
27.

The LLD recently completed a Program and Services patron survey. A summary was provided in the
Board packet. The data will be used to meet objectives in the LLD Strategic Plan.

b. Assistant Director Savage reiterated that IBS was on site for the final BAS walkthrough. The LLD is
anticipating receiving the close-out documents.

The plumbers were on site to complete backflow repairs. All backflows are functioning properly.

Terrance Electric was on site for minor repairs. They replaced the plastic junction boxes in the YS
computer table with metal boxes. They will need to swap out light bulbs on a few outdoor light poles.
This will require a bucket truck on site, and will be scheduled in the near future.

Best Quality Cleaning did a detailed walkthrough of the facility. ECO Clean will turn in their keys on
July 1%, and remove all their equipment. Best Quality will be issued their keys on July 1t and begin
services that day.

Director Savage thanked the Event Team for a successful Summer Read Kick Off Party. The Team is
firming up details for participation in the 4" of July Parade. Plans are under way for Fall Fest 2026.

9. New Business

a. Adopt Resolution 26-01 Lisle Library District Board Members - Action Required
MOTION: Vice President Berry moved to approve Resolution 26-01: Lisle Library District Board
Members, an annual resolution of a true and correct list of current LLD Board Members. Trustee
Martin seconded.

Director Weinstein stated that the Resolution is to let the public know the members of the Board of
Trustees.

Roll Call Vote - All Aye. The motion passed.
b. Adopt Ordinance 26-01: Ordinance authorizing non-resident cards - Action Required
MOTION: Trustee Sullivan moved to approve Ordinance 26-01, an annual Ordinance authorizing

public library non-resident cards by the tax bill method. Trustee Larson seconded.

Director Weinstein provided an overview of Ordinance 26-01: Ordinance authorizing non-resident
cards.

Roll Call Vote - All Aye. The motion passed.
10. Adjourn
MOTION: Vice President Berry moved to adjourn the meeting due to a power outage. Trustee Paley
seconded.

Voice Vote - All Aye. The motion passed.

The meeting adjourned at 7:32 p.m.



Recorded by

Jackie Kilcran, Recording Secretary
Approved by the Board of Trustees on July 15, 2026.

Approved by

Joshua Martin, Secretary of the LLD Board of Trustees



LISLE LIBRARY DISTRICT
BOARD MEETING
June 24, 2026 - 7:00 p.m.

President Swistak opened the meeting stating that this meeting was a continuation of the June 17, 2026
Regular Board Meeting. All matters on the agenda appeared in the June 17, 2026 Board Packet.

1. Rollcall
Present:
Emily Swistak - President
Vanessa Berry - Vice President
Debbie Breihan - Treasurer
Josh Martin - Secretary
Laura Paley - Trustee
Liz Sullivan - Trustee

Absent:
Karen Larson - Trustee

Also present:

Tatiana Weinstein - Director

Will Savage - Assistant Director
Jackie Kilcran - Recording Secretary

2. Opportunity for visitors to speak - general public comment period - None

3. New Business
a. Adopt Ordinance 26-02: Meeting Date Ordinance - Action Required
MOTION: Treasurer Breihan moved to approve Ordinance 26-02, a Meeting Date Ordinance to set
regular Board Meetings for the Lisle Library District. Secretary Martin seconded.

Director Weinstein provided an explanation of Ordinance 26-02: Meeting Date Ordinance. She
pointed out that all meetings will be held on the 3 Wednesday of the month, with the exception of
August, which will be held on the 2" Wednesday of the month.

Roll Call Vote - All Aye. The motion passed.

b. Adopt Ordinance 26-03: Transfer of funds to Special Reserve Fund - Action Required
MOTION: Secretary Martin moved to approve Ordinance 26-03, a Transfer of funds from the
Corporate Fund to Special Reserve Fund in the amount of $1,000,000.00 under 75 ILCS 16/40-50.
Trustee Sullivan seconded.

Director Weinstein provided an explanation of Ordinance 26-03: Transfer of funds to Special Reserve
Fund. These funds will be transferred in monthly installments in accordance with the LLD’s
investment and financial advisors.

Roll Call Vote - All Aye. The motion passed.

President Swistak requested that the Board address Agenda item 5 before going into Executive Session. There
were no objections.



5. Opportunity for Trustee comments (five minutes)

Trustee Paley was sorry to miss the Summer Read Kickoff Party. She thanked everyone for their support
during her first full year as Trustee.

Treasurer Breihan congratulated the Library on a successful Summer Read Kickoff Party. She appreciates the
creative social media posts, and shares many of them. She was impressed with how staff handled the power
outage on June 17", She is comforted knowing that in emergency situations patron safety is top priority.

President Swistak enjoyed the Summer Read Kickoff Party. She liked the Kona Ice truck. She is pleased that
preparation for Fall Fest is underway, and that the Library staff continually plans for future events.

Vice President Berry was sorry to miss the Summer Read Kickoff Party. She is looking forward to marching
with the Library in the 4% of July Parade.

Secretary Martin thought the Library did a great job with the 5-question patron survey. He is a big fan of
surveying residents to receive feedback.

Trustee Sullivan enjoyed the Summer Read Kickoff Party. She thanked staff for their hard work. She finds
value in promoting and encouraging reading to young people just as school is letting out.

4. Executive Session - Action Required
MOTION: Trustee Paley moved to go into Executive Session for 5ILCS 120/2(c)(1) The appointment, employment,
compensation, discipline, performance or dismissal of specific employees of the public body, including hearing
testimony on a complaint lodged against an employee of the public body, or against legal counsel for the public
body to determine its validity. Trustee Sullivan seconded.
Roll Call Vote - All Aye. The motion passed.
The Board voted to go into Executive Session at 7:07 p.m.
MOTION: Trustee Sullivan moved to return to Open Session. Trustee Paley seconded.
Roll Call Vote - All Aye. The motion passed.
The Board came back into Open Session at 8:25 p.m.
3. Return to New Business
c. Set Director’s salary for FY2026-27 - Action Required
MOTION: Trustee Sullivan moved to approve the Director’s salary of $154,695.00 for fiscal year 2026-
2027, and award a one-time bonus of $2000.00. Trustee Paley seconded.
Roll Call Vote - All Aye. The motion passed.
6. Adjourn
MOTION: Secretary Martin moved to adjourn the meeting. Trustee Sullivan seconded.

Voice Vote - All Aye. The motion passed.

The meeting adjourned at 8:26 p.m.



Recorded by

Jackie Kilcran, Recording Secretary
Approved by the Board of Trustees on July 15, 2026.

Approved by

Joshua Martin, Secretary of the LLD Board of Trustees
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Lisle Library District
Capital Improvement Program

July Board Report (07/09/2026)

General Capital Improvement Program

A. Executive Summary

1. BAS Update
e Final closeout submittals and lien waivers have been provided and final payment was released.

*  The 1-year warranty period is in effect.
*  PROIJECT CLOSED OUT!

2. LLD Nature Trail Development Project [Kingston lot]
e  Status Update:
*  TERRA provided a draft Site Furnishing Selection board which was reviewed by the

project team in early July.

e The Site Furnishing Selections board will be presented at the Board Meeting in July for
input and selections. Important to choose bridge design to stay on schedule.

*  Project Schedule:
¢ No change from June Board Meeting, attached for reference.

* Important Upcoming Decisions

o September — Proceed with Bid Release
o November — Contractor Award
o December — Approve Contractor Contract

*  Project Procurement:
e Options to be discussed:

1. Open, Lump Sum Bid

2. Request For Qualifications to Prequalify Contractors to receive the Bid
(similar to the renovation project)

3. Other options such as Construction Manager or Multiple Prime Bids are not
recommended for a project of this size.

1815 South Meyers Road
Suite 1070
Dakbrook Terrace, IL 60181

630.678.0808
Page 1 www.CCSdifference com
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OTHER EXAMPLES

L1.2

PRECEDENT IMAGE-BRIDGE

7/15/2026

Nature Trail - Lisle, IL

TERRA

rd

LISLE LIBRARY DISTRICT NATURE TRAIL

777 Front Street, lisle, IL. 60532

ENGINEERING LTD.

(T) 312-467-0123 | (F) 312-467-0220

225 W Ohio Street - Suite 400; Chicago, IL 60654
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To: LLD Board of Trustees
From: Tatiana Weinstein [ LLD Director
Date: July 10, 2026

JULY 2026 | DIRECTOR’S REPORT

Meetings:

LLD Board — June 17 Lisle Township —July 1
Staff —June 18 Staff —July 1

All Staff - June 23 Staff — July 2

LLD Board Cont'd —June 24 Staff —July 3

Admin —June 25 Lisle Parade - July 4
Admin —June 26 Staff —July 6
DelaRosa —June 29 Staff —July 7

Ehlers —July 1 Swistak —July 8

CCS/Terra—July 1

Fiscal Turn

June and July are busy months in the Administrative Office. Evaluations are conducted for
all staff, year-end invoices are applied to the correct fiscal, and all budgetary expenditures
are accounted for. Admin is actively preparing for the year-end audit field work that will
occur in September.

With the turn of the fiscal on July 1, we also had the pleasure of welcoming the new Youth
Services Director, Katie McMahon, to her new position. Katie has been with the LLD since
2015 in a variety of capacities; most recently as the Assistant Director for YS. We are
pleased that she will be the visiting Department Director for the departmental quarterly
report update at the July 15 Board meeting.

Partnerships/Civic Services

Representative DelLaRosa

In keeping with the LLD’s commitment to provide civic services to residents, the Library
hosted lllinois Representative Margaret DeLaRosa for another Mondays with Margaret on
June 29. DelaRosa’s team arrived and spoke with residents in the Gingko Study Room via
appointment. We will continue to work with DelLaRosa’s team to provide additional ways
to connect with District residents.

Lisle Township Senior Services

| met with the Terri Caraballo, the Director of Senior Services at Lisle Township to discuss
ways in which the LLD can help inform citizens about the services that both the Library
and Township provide our older residents. We are planning ways to best promote these
services via table visits at the LLD as well as partnering on future programs.



To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: July 10, 2026

Investments & Kingston Lot Project Activity

In March, the LLD Finance Committee met with the Library’s investment advisor to review
our investment portfolio, 10-year projected cashflow, and monthly expenditures as it
pertains to the upcoming Kingston lot development project. Last month, the Board
received a tentative schedule for construction activities from CCS/Terra.

In accordance with the information received in the Finance Committee meeting, and with
the updated project schedule, LLD Administrative Office Manager Kilcran and | met with
Ehlers on July 1 to discuss the liquidity schedule for the project. In sum, the LLD will
continue its investment activity with the following allowances for project expenditures:

e 25% liquid for unforeseen project costs

e 50% available by January—April 2027 when significant fabrication and mobilization

activities are underway
e 100% available by June/July 2027

Lisle’s 4t" of July Parade

Sixteen staff and six Trustees walked in Lisle’s 4" of July Parade. It’s always enjoyable to
hear the cheers for the Library as we pass by and throw candy. The decorated book carts
are always a hit too! The LLD parade team looked very tidy in our Plant a Seed & Read!
t-shirts despite the heat and high humidity. Photos and video from the parade are
accessible via the LLD’s social media platforms (collage attached).

Additional Director/Board Communications
e Tornado warning/sheltering patrons

e Board packet info

e HOA letter

¢ Power outage info/reschedule Board
meeting date

Checking email reminder

e Board meeting continuance info

e 4™ of July Parade info

New YS Director notice
Donation to LLD-
Friends/Foundation info
LLD app outage notice
Parade reminder
Parade photos

Updated app info

New self-check kiosks

Respectfully submitted,

Tatiana Weinstein | LLD Director



To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: July 10, 2026
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July 2026 Assistant Director Report
Facility/Meetings

e Event Team- June 23 e Terrance Electric- July 1
¢ Partition Repair- June 25 e 4% of July Parade- July 4
e BQC Onboarding-July 1 e JandlJ Trimming- July 6
e Kone- July1

BAS:

The last step for the HVAC/BAS project is to complete Test and Balance testing for the
condensing units installed last summer. This test determines the appropriate amount of air,
warm or cool, required to maintain temperatures for each space in the building. We are
working with 1 Source Mechanical to schedule and complete this work.

Meeting Room Partition:

The Library schedules an annual maintenance check on the folding partition that separates
the meeting rooms. After this year’s check, it was recommended that we replace the seal on
the door, to improve sound dampening and prevent further damage to the drywall.

Electric:

Terrance Electric completed the outdoor half of the work that was discussed at our last
meeting. This included replacing caps at the top of a few light poles to prevent animals
from climbing inside, as well as replacing bulbs that were no longer functioning.

Cleaning:

Best Quality Cleaning began nightly cleaning and daily porter service on July 1. The cleaning
crew and supervisor have been responsive and thorough. We have been pleased with the
quality of the work we have seen up to this point, and will continue to monitor as the year
continues.

Event Team:

Thank you to all the staff and trustees who represented the Library in the 4t of July parade
this year! It is always fun to see parade attendees light up at the sight of our book carts. The
event team is currently planning Fall Fest, which is scheduled for September 26. Tentative
plans for the event include a petting zoo, inflatable obstacle course, and apple cider
doughnuts.

Respectfully Submitted,
Will Savage

I

Assistant Director



Adult Services Quarterly Report
April-May-June 2026
April

April brought the LLD’s annual celebration of National Library Week and the Adult Services Department
did not cut any corners this year! National Library Week kicked off with a big event: An Afternoon with
Mary Kubica. New York Times and USA Today bestselling author, Mary Kubica, was our guest of honor for
a special in-person author event. Mary discussed her new book, /t's Not Her, as well as her writing process
and her thoughts about reading and libraries. Attendees received a complimentary copy of /t’s Not Her,
which they were able to have signed and personalized following the author talk. This event was a
wonderful success with 150 people in attendance. | am so pleased with our turnout and proud of the
Adult Services staff who rose to the challenge of facilitating a larger-scale program. | would be remiss not
to mention the work of Xavier Duran and Noelle Spicher, specifically. Noelle served as the liaison with
Anderson’s Bookshop, who was available on site to sell additional copies of Mary’s books. Meanwhile,
Xavier very bravely took the stage with Mary and facilitated the Q&A. This event was unique in many
ways, one of which being that it was not held at the LLD! | appreciated the opportunity to partner with
Lisle School District 202 who allowed us to rent their beautiful auditorium. And of course, | am most
grateful to Mary who was so gracious with her time and energy. This was certainly a very memorable
National Library Week!

While the Mary Kubica program was the big event in our department, AS participated in library-wide
activities for National Library Week as well. While we didn’t win the door decorating contest (hats off to
Youth Services!) our Cozy Book Nook décor received warm feedback from the patrons who managed to
find us upstairs! Additionally, Noelle Spicher facilitated the artists’ reception for our Mini Canvas Gallery
event. Patrons were asked to paint a “Find Your Joy” themed mini canvas and return it to LLD to be
displayed in the foyer. At the end of the week, artists were invited to return to view the entire collection
and enjoy light refreshments.

Literacy Librarian, Jean Demas, presented Creating Connections at Your Library! at the lllinois Library
Association Marketing Forum virtual conference. Jean had 48 attendees at her presentation where she
shared information about how to promote Literacy/ELD services in libraries to maximize assistance to
limited English speaking patrons.

May

The Adult Services Department launched a new take-and-make option: LLD Spice Club. Designed to
appeal to home chefs and promote New York Times Cooking usage, the LLD Spice Club kit contains
information about the featured spice, recipes, book recommendations, and a sample to use at home.
Following kit pick-up, patrons are encouraged to attend Spice Club Discussion Group where they can
share their experiences with the featured spice and bring in photos of the dishes they created.
Registration for the first Spice Club kit filled incredibly quickly and staff noted lots of positive feedback
from our patrons.

Adult Services Paraprofessional and Home Delivery Coordinator, Karalyn Collazo, attended the Reaching
Forward conference. Reaching Forward is an annual professional conference designed to provide quality
training to library support staff. Karalyn attended many sessions, including Grief Belongs Here: Creating



Grief-Inclusive Libraries, From Hello to Partnership: Expanding Public Library Reach through Local
Business, LGBTQIA+ Staff Experiences in Libraries, and Sin Barreras: Elevate Your Career at Your Pace.

Summer Read officially launched in May with our Kick-Off event. I'm pleased to report that we reached
anticipated high attendance numbers with about 550 people. | am so proud of the Event Team who
arranged unique activities for what has become a community staple event. The mini golf and carnival-
style games were an absolute hit. Additionally, this was the LLD’s first time booking the Kona Ice truck and
it was very well received! Our Plant A Seed...Read! lawn signs were also available for pick-up and |
received a generous amount of positive feedback about this addition. It is such a joy for staff to see
patrons attend our annual event year after year and support the LLD by displaying our signs. It was a
strong start to a summer full of reading and | am excited to see what our participation numbers look like
come August.

June

The summer season is typically our busiest one for outreaches and June was no exception. Xavier Duran
visited the Lisle French Market with Circulation Services Paraprofessional, Stephanie Kandlik. They spoke
to over 300 people and signed up 12 individuals for Summer Read. The new French Market location
seems to have brought more vendors and more foot traffic. As such, we are looking forward to visiting a
few more times this summer. Additionally, Noelle Spicher and Jess Shubert attended the annual Lisle
Woman’s Club Garden Gait. Noelle and Jess spoke to over 100 people while promoting both the Summer
Read program as well as our various collections and programming for gardeners (such as the Seed Library
and upcoming Plant Swap program). Lastly, Karalyn Collazo and Teri Zarat visited Lisle Creek Estates
(formerly Brookdale Senior Living). Teri was available to register/renew Library cards while Karalyn
promoted our Home Delivery program and met with some of her current HD participants.

Adult Services placed our first order of books for our upcoming World Languages collection. Located
upstairs near the English Language Development collection, the Adult World Languages collection is
designed to provide access to leisure reading in languages other than English. We often receive inquiries
from patrons about books in other languages and have been satisfying the demand via inter-library loan. |
am proud that we are in the process of starting our own small, but mighty, collection in AS. While
choosing which languages to feature, Adult Services did some serious reference work and took Lisle 202
data, Census data, and patron requests into account. It has been a challenging, yet rewarding, process for
staff to find titles available in other languages. We have had to go beyond our traditional
vendors/publishers while looking for available titles. | am eager to get these books on the shelf this
summer and it’s my sincerest hope our community values this new addition to our collection.

We had some very special visitors this month! 5 residents from Villa St. Benedict scheduled a
personalized tour of the LLD with Karalyn Collazo. Karalyn toured the entire Library and noted our visitors
especially enjoyed the Youth Services Department and Gallery 777. She made sure to highlight some of
our unigue offerings, such as the Seed Library and circulating art prints, while also making note of
resources specifically for seniors. It is such a joy to show off our beautiful building, especially to our
patrons who are not able to visit the Library in person very often.

Respectfully Submitted,

Elizabeth Hopkins
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Youth Services Report - July 2026

News:

Emily Walker and Joann Sheahan visited Lisle Elementary School in May to promote Summer
Reading. Together, they spoke to 700 students.

Emily Walker and Isolda Page attended Kennedy Jr. High’s Wellness Fair supporting mental,
physical, and social well-being. They shared information about library programs, volunteer
opportunities, and mental health resources.

In May, Emily Walker and Isolda Page collaborated with Stacey Weeks to facilitate a Battle of the
Books competition for Lisle Elementary fourth and fifth graders. Seventy students making up
fourteen teams competed in the two-day event, answering over 100 questions about fifteen
books.

Emily Walker attended Steeple Run Elementary School’s first annual Summer Picnic. She shared
information about the Library’s Summer Read Program, as well as other resources for families
looking to maintain literacy skills during Summer Break.

The Youth Services Department has partnered with the Lisle Park District for the summer to
provide books for the Park District’s Creation Academy Summer Camp. Every two weeks we
provide books to fit the Camp’s weekly themes, to help supplement their “quiet corner.”

The Collection Display case, which allows youth patrons to showcase their special collections at
the library, has seen an increase in interest. Under Alex Thomas’ management, applications to
share a collection have increased, and the waitlist is currently over three months long.

Programs:

As part of the Library’s National Library Week celebration, Youth Services held an Elephant and
Piggie costume storytime, with 200 patrons present.

Our monthly evening pajama storytimes continue to be a popular program option for families
unable to attend our morning storytimes. The themes included frogs, the circus, and a stuffie
sleepover.

Mallory Caise introduced a new Teen program for the summer, Calamities and Chaos: a Teen
Tabletop Role-Play Club. Ten teens attended the June event and played Crash Pandas: A Game of
Street-Racing Raccoons.

Youth Services hosted “See a Juggler! Be a Juggler!” and “Dinosaur Discoveries with T-Rexplorers
in June as part of our Summer Performer Series, which is coordinated by Cristina Kuch.

Youth Book Clubs and Reading Programs

The Check ‘Em Out group for Grades 4-6 read and discussed the following titles with Emily
Walker and Isolda Page:

e [uand Ren's Guide to Geozoology by Angela Hsieh

e The Wizards of Once by Cressida Cowell
The Books and Banter group for Grades 7-10 read and discussed the following titles with Emily
Walker and Isolda Page:

e Renegades by Marissa Meyer

e The Vampire Diaries: The Awakening by L.J. Smith
PageTurners participants read titles of their choosing on the following topics:

e Zeus: Weather

e Ares: Courage and Fear

e Hera: Royalty



Displays
Joann Sheahan and Lexy Twidell prepared displays for the following topics:
e Nature is Poetry
e Library Joy
e Arab American Heritage
e Autism Acceptance
e Space
e Asian American, Native Hawaiian, and Pacific Islander Heritage
e Mental Health Awareness
e Jewish American Heritage
e Plants
e Juneteenth
e LGBTQIA+ Pride
e National Immigrant Heritage
e America’s 250%™ Birthday
Sidewalk Stories
The following were featured in our Library Sidewalk Stories walk, prepared and installed by Joann
Sheahan and Lexy Twidell:
e April: Purple Up! We Salute Our Friends by Sarah Scheerger; illustrated by Leah Giles
e May: Sky Luck by Erica Lee Schlaikjer; illustrated by Dagmar Smith
e June: The Book That Almost Rhymed by Omar Abed; illustrated by Hatem Aly

Community Outreach Highlights:

Youth Services staff John Ferrari, Katie McMahon, and Joann Sheahan performed outreach storytimes at
the following organizations and interacted with a total of 555 children in the community during the
fourth quarter:

Bright Horizons

e Gentle Learning Preschool

e Joy of Learning Kids Academy

e Kindi Academy

e Lisle Elementary

e Pathway Connections

e St.Joan of Arc School

Professional Development:
e Katie McMahon and Joann Sheahan attended LACONI’s Choose Your Own Adventure: A Youth
Services Unconference, giving them the opportunity to learn and share resources on a wide
variety of topics pertaining to youth librarianship.

Respectfully Submitted,
Katie McMahon, Director of Youth Services



Quarterly Board Report
4™ Quarter FY25/26
Circulation Services Department

Outreach Events

French Market on June 6: Stephanie from Circulation Services
and Xavier from Adult Services spoke to over 320 people and
gave out treats to 10 dogs! Stephanie is pictured here with a
resident and Library lover. LLD staff handed out more than 50
wildflower seed bookmarks and several LLD yard signs. Twelve
new patrons registered for LLD cards: 10 adults and 2 children.

Many people had enthusiastic things to say about our Library and
about public libraries in general. Xavier also helped people sign
up for our Summer Read. Stephanie used a laptop to look up
current LLD card accounts and inform patrons about card
expiration dates and any item due dates.

The Lisle Woman’s Club’s Garden Gait on June 14: Jessica from Circ. and Noelle from AS spoke
to over 120 people. There was great interest in our adult programs, particularly the plant swap
and craft. Several people signed up for Summer Read and many took informational flyers. Our
magnifying bookmarks were very popular, and the scratch and sniff bookmarks were a big hit,
too.

Lisle Creek Estates Senior Living on June 19: Teri, Assistant
Director of Circ., issued three new LLD cards and renewed one
LLD patron card. Karalyn from AS signed up a person for
Home Delivery Service.

Photo at right: Teri and a resident of Lisle Creek Estates.

Summer Read Kickoff Party: Jessica and | invited patrons of
all ages to answer trivia questions that were developed by the
Library staff Event Team, and we also checked out LLD
materials to patrons that were showcased by AS staff.

Patron Registration Procedures

At a Circ. meeting in May, Stephanie and | led a meeting to discuss patron registration
procedures. As the lead staff person in the Circ. Dept. responsible for providing patron
registration guidelines and reporting, Stephanie highlighted important responsibilities that all
Circ. Desk Staff share regarding renewing accounts and registering reciprocal borrowers, or
patrons who have library card accounts from other Illinois public libraries.



lllinois License Plate Renewal Stickers
During this quarter, 88 stickers were sold.

Number of License Plate Renewal Stickers Sold

140 137
120
100 82 103
101
80 526 = E:—o 88 —o—FY22-23
84
77 \ 62 78 77 —e—FY23-24
60
=0—FY24-25
40 2> FY25-26
20
0
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Quarterly Registration Activity
1600 1,477
1,374 1,380
1400 === | LD New Cards
1,142
1200
981
1000 LLD Renewals
800
600 481 399 433 e || D Replacements
400
395/\A98/'_—
200 95 86 52 75 90 === Reciprocal Borrowers
S e —————————. ] ()
0 61 42 62
4thQtr 1stQtr 2nd Qtr 3rd Qtr 4th Qtr
'25 '26 '26 '26 '26



Quarterly Holds Activity
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Respectfully Submitted by Paul Hurt, Director of Circulation Services
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TECHNICAL SERVICES 4" QUARTER FY2025/2026

Staff attended two conferences during the fourth quarter: the ALA Annual
Conference and the WILIUG (Wisconsin lllinois Innovative Users Group) Spring
Conference.

The primary purpose of attending the ALA Annual Conference was to identify
vendors for the library's new world language collection. While some of our current
vendors have begun offering materials in languages other than English, their
selections remain limited.

Staff met with vendors specializing in Spanish, Mandarin (simplified and
traditional), Tagalog, Hindi, Marathi, and French materials to learn more about
the services and collections they offer. Many of these vendors offer curated
collections based on language and country of origin.

The goal of the new world language collection is to provide access to both
translated editions of popular English-language titles and popular works originally
published in their native languages, creating a collection that better serves the
diverse needs and interests of our community.

The WILIUG Conference was held over two days and included a preconference
focused on cataloging issues, followed by the main conference covering Polaris.

A highlight of the preconference was the session, Ethics, Al, and Cataloging.
Presenters shared guidelines for the responsible use of Al in cataloging and
strongly encouraged libraries to develop formal Al policies. They also presented
several real-world scenarios demonstrating potential uses of Al and facilitated
discussions about the ethical considerations involved and strategies libraries can
use to address these challenges.

During the main conference, Innovative staff presented new features and
enhancements planned for Leap and Polaris versions 8.1 and 8.2. The upcoming
updates to Leap are particularly promising and are expected to improve staff
workflows and functionality. Breakout sessions included a presentation on
managing acquisitions in Polaris, as well as a user group discussion where
Polaris users shared experiences, troubleshot common issues, and suggested
enhancements they would like to see in future releases. Some enhancements
coming include better hold maintenance, custom display settings, and easier
robust reporting

Respectfully submitted by Laura Murff, Director of Technical Services



MATERIAL ADDED 4" QUARTER FY 2025/2026

Adult Services Collection

AS Fiction Books 1196
AS Non-Fiction Books 1188
AS Audio/Visual 606
AS Periodicals 679
Adult Services Total 3669
Youth Services Collection

YS Fiction Books 932
YS Non-Fiction Books 262
YS Audio/Visual 85

YS Periodicals 27

Youth Services Total 1306

4th Quarter Comparison of FY2023/2024 and FY 2024/2025 and FY
2025/2026
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Resolution 26-02

A RESOLUTION AUTHORIZING THE PREPARATION
AND FILING OF THE ANNUAL BUDGET AND
APPROPRIATION ORDINANCE

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE LISLE LIBRARY DISTRICT:

Section 1: That "AN ORDINANCE Adopting a combined annual budget and appropriating such sums of
money as may be deemed necessary to defray all necessary expenses and liabilities of the Lisle Library
District, DuPage County, lllinois, for the fiscal year beginning July 1, 2026, and specifying the object and
purposes for which such appropriations are made and the amount appropriated for each object or
purpose" be filed in the office of the Lisle Library District for at least thirty (30) days prior to final action
thereon, and that during such period of time, it shall be made conveniently available to public inspection.

Section 2: That at least one public hearing shall be held as to such Ordinance prior to final action
thereon, notice of which shall be given in a newspaper published in the Lisle Library District at least thirty
(30) days prior to the time of such hearing.

FURTHER, this Resolution shall be in full force and effect from and after the adoption as provided by

law.

ADOPTED this 15 day of July, 2026, pursuant to a roll call vote as follows:

AYES:

NAYS:

ABSENT:

Emily Swistak, President of the LLD Board of Trustees

ATTEST:

Joshua Martin, Secretary of the LLD Board of Trustees



STATE OF ILLINOIS )

)
COUNTY OF DUPAGE )

CERTIFICATION OF AUTHENTICITY

I, Joshua Martin, Secretary of the Board of Trustees of the Lisle Library District, DuPage County, lllinois,
do hereby certify that at a regular meeting of said Board of Trustees held on the 15" day of July, 2026, the

foregoing Resolution 26-02 was duly passed by the Board of Trustees.

Joshua Martin, Secretary of the LLD Board of Trustees
Lisle Library District
DuPage County, lllinois



NOTICE OF PUBLIC HEARING ON
BUDGET AND APPROPRIATION ORDINANCE
OF THE LISLE LIBRARY DISTRICT
DUPAGE COUNTY, ILLINOIS

PUBLIC NOTICE is hereby given that the Lisle Library District has cause to be prepared in
tentative form a combined annual Budget and Appropriation Ordinance. A public hearing shall
be held as to such Budget and Appropriation on the 16™ day of September, 2026, at the hour
of 6:45 p.m. at the Lisle Library District, 777 Front Street, Lisle, Illinois.

Copies of such tentative Budget and Appropriation Ordinance will be available for public
inspection on the Library’s website, lislelibrary.org, and at the Lisle Library District beginning
August 13, 2026 during the hours of 9:30 a.m. to 9:00 p.m., Monday through Friday, Saturday,
9:30 a.m. to 5:00 p.m., and Sunday, 1:00 p.m. to 5:00 p.m. The Library will be closed on
Sunday, September 6th, and Monday, September 7th in observance of Labor Day.

By order of the Board of Library Trustees of the Lisle Library District, DuPage County,
Illinois.

Dated this 15 day of July, 2026

Emily Swistak, President of the LLD Board of Trustees
Lisle Library District

ATTEST:

Joshua Martin, Secretary of the LLD Board of Trustees
Lisle Library District



