
PUBLIC/LEGAL NOTICE 

 
The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on June 18, 2025 at 7:00 

pm in the Meeting Room of the Lisle Library District, 777 Front Street, Lisle, Illinois. 

 

Persons who cannot provide public comment in-person may send comments via email to pubcomment@lislelibrary.org or via 

USPS mail addressed to: Public Comment/Administration, 777 Front Street, Lisle, IL 60532. Comments should be received at 

least 12 hours prior to the scheduled meeting time. Submitted comments will not be read aloud. Comments will be provided 

to Trustees prior to the start of the meeting and are considered a public record. 

 

The LLD records all regular Board meetings. Any person who has a disability requiring accommodations to participate in this 

meeting should contact the Lisle Library during regular business hours within 48 hours before the meeting. Requests for a 

qualified interpreter require three working days advance notice. 

 

 

LISLE LIBRARY DISTRICT 

BOARD MEETING 

June 18, 2025 - 7:00 p.m. 

 

1. Roll call 

2. Opportunity for visitors to speak - general public comment period 

3. Presidential appointment of LLD standing committees: Personnel & Policy, Finance, and Physical Plant 

4. Presidential appointment to review FY24/25 Board minutes 

5. Assignments for reviewing monthly accounts payable 

a. Trustee Berry and Trustee Breihan reviewed the May billings in June 

b. Trustee Larson and Trustee Sullivan will review the June billings in July 

6. Consent Agenda - Action Required 

a. Approve Minutes of the May 21, 2025 Board Meeting 

b. Acknowledge Treasurer’s Report, 05/31/25, Investment Activity Report, 05/31/25, Current Assets 

Report, 05/31/25, Revenue Report, 05/31/25, and Expense Report, 05/31/25 

c. Authorize Payment of Bills, 06/18/25 

7. Unfinished Business 
a. Capital Improvement Project 

i. HVAC Project Status and Kingston Lot Development update - CCS Report 
ii. Kingston Lot Development - Action Required 

Award contract to TERRA Engineering for Kingston lot design, survey, and reimbursables in 
the amount of $16,294. 

8. Committee Reports 

a. Finance 

b. Personnel and Policy 

c. Physical Plant 

d. Strategic Planning 

9. Staff Reports 

a. Director Report 

b. Assistant Director Report 

10. New Business 

a. Adopt Resolution R25-03: Lisle Library District Board Members - Action Required 

Annual resolution of true and correct list of current LLD Board Members. 

b. Adopt Ordinance O25-01: Ordinance authorizing non-resident cards - Action Required 



Annual ordinance authorizing public library non-resident cards by the tax bill method. 

c. Adopt Ordinance O25-02: Meeting Date Ordinance - Action Required  

Annual setting of regular Board Meetings for the Lisle Library District. 

d.  Adopt Ordinance O25-03: Transfer of funds to Special Reserve Fund - Action Required 

Transfer of $120,000 from the Corporate Fund to the Special Reserve Fund in FY25-26 under  

75 ILCS 16/40-50. 

e.  Approve FY2025-26 LLD Working Budget - Action Required 

Annual approval of the LLD Working Budget for fiscal year 2025-26. 

f.  Approve Juneteenth as an LLD Floating Holiday - Action Required 

 Approval of Juneteenth (June 19th) as an LLD Floating Holiday beginning in FY25 -26. 

g.  Village of Lisle TIF – Discussion and Board consensus  

  a. East Ogden Avenue TIF 

  b. Route 53 TIF 

h. Acknowledge payment of earned/unused vacation time as required by IL Wage Payment and 

Collection Act (820 ILCS 115/5) - payment shall not exceed $643.25, to be paid to Matt Swed. 

i.  Set Director’s salary for FY2025-26 - Action Required 

 Approval of salary for LLD Director for FY2025-2026 

11. Executive Session - Action Required 

 5ILCS 120/2(c)(1) The appointment, employment, compensation, discipline, performance or 

 dismissal of specific employees of the public body, including hearing testimony on a complaint 

 lodged against an employee of the public body, or against legal counsel for the public body to 

 determine its validity. 

12. Opportunity for Trustee comments (five minutes) 

Berry, Breihan, Larson, Martin, Paley, Sullivan, Swistak 

13. Adjourn  



 

 

LISLE LIBRARY DISTRICT BOARD MEETING  

May 21, 2025 - 7:00 p.m.  

  

1. Roll call 

Present:  

Emily Swistak - President  

Karen Larson - Treasurer  

Liz Sullivan - Secretary  

Vanessa Berry - Trustee  

Debbie Breihan - Trustee  

Josh Martin - Trustee  

Laura Paley - Trustee 

  

Also present:  

Tatiana Weinstein - Director  

Will Savage - Assistant Director  

Jackie Kilcran - Recording Secretary  

 

2. Opportunity for visitors to speak - general public comment period - None  

 

3. Election of Officers - Action Required 

Election of LLD President, Vice President, Secretary, Treasurer for 12-month terms. 

 

MOTION: Trustee Berry moved to nominate Emily Swistak as LLD Board President. Trustee Sullivan 
seconded. 
Roll Call Vote - All Aye. The motion passed. 
 
MOTION: Trustee Swistak moved to elect Vanessa Berry LLD Vice President. Trustee Breihan 
seconded. 
Roll Call Vote - All Aye. The motion passed. 
 
MOTION: Trustee Sullivan moved to elect Karen Larson LLD Treasurer. Trustee Berry seconded. 
Roll Call Vote - Trustee Swistak - Nay, Trustee Larson - Aye, Trustee Sullivan - Aye, Trustee Berry - 
Nay, Trustee Breihan - Nay, Trustee Martin - Nay, Trustee Paley - Nay.  The motion failed. 
 
MOTION: Trustee Martin moved to elect Debbie Breihan LLD Treasurer. Trustee Breihan seconded. 
Roll Call Vote - Trustee Swistak - Aye, Trustee Larson - Abstain, Trustee Sullivan - Nay, Trustee Berry - 
Aye, Trustee Breihan - Aye, Trustee Martin - Aye, Trustee Paley - Aye. The motion passed.  
 
MOTION: Trustee Breihan moved to elect Trustee Martin as LLD Secretary. Trustee Berry seconded. 
Roll Call Vote - All Aye. The motion passed. 

 

4. Assignments for reviewing monthly accounts payable  

a. Trustee Larson and Trustee Martin reviewed the April billings in May  

b. Trustee Berry and Trustee Breihan will review the May billings in June  

  



 

 

5. Consent Agenda - Action Required  

a. Approve Minutes of the April 16, 2025 Board Meeting  

b. Acknowledge Treasurer’s Report, 04/30/25, Investment Activity Report, 04/30/25, Current 

Assets Report, 04/30/25, Revenue Report, 04/30/25, and Expense Report, 04/30/25  

c. Authorize Payment of Bills, 05/21/25  

MOTION: Secretary Martin moved to approve the Consent Agenda. Treasurer Breihan 

seconded. Roll Call Vote - All Aye. The motion passed.  

  

6. Unfinished Business  

a. Capital Improvement Project  

i. Monthly Project Status Update - CCS Report including progress, schedule, and 

budget updates & discussions  

  

Director Weinstein delivered Mr. Rogers’ report. The BAS project is substantially complete. 

IBS is still in the process of adjusting software settings. Training on the software will occur 

once the entire system is performing as expected. 

 

Two of the new condensing units have been installed. 1Source Mechanical awaits the 

delivery of certain valves. Once the valves have been received, the remaining two 

condensing units can be installed. The project is expected to conclude mid-June. 

 

7. Committee Reports  

 

President Swistak provided an overview of all committees. She will appoint chairs and members in 

June for FY25-26. She asked Trustees to email Director Weinstein their committee preferences. 

a. Finance – Treasurer Breihan had nothing to report. 

b. Personnel and Policy - Vice President Berry had nothing to report. 

c. Physical Plant - Secretary Martin stated that the Committee will meet on June 4, 2025 at 

7:00 p.m. 

d. Strategic Planning - Director Weinstein stated that the Committee will meet on June 23, 

2025 at 7:00 p.m. 

 

8. Staff Reports  

a. Director’s Report  

Director Weinstein stated that she attended the quarterly intergovernmental meeting 

on April 22 and she provided a summary of each agency’s updates.  

 

Vice President Berry asked why the Township would no longer record their meetings. 

Director Weinstein explained that the new supervisor stated that the Township no 

longer has the expertise to properly record meetings.  

 

Director Weinstein summarized the Hokusai volunteer banner program hosted by the 

LLD. Thirty-six patrons gathered to decorate Hokusai canvases. In total, the Village 

collected 114 completed banners which included artists from the LLD, Lisle Senior High, 

Junior High, and Elementary School. The LLD is in the process of installing banners in 



 

 

Gallery 777. On May 24th at 10:00 a.m. the Village will host a Hokusai kick-off event in 

downtown Lisle. Director Weinstein will speak on behalf of the LLD to inform the public 

of the LLD’s participation. Other speakers will include the curator of the Cleve Carney 

Museum of Art at the College of DuPage, and other businesses who participated. There 

will be a Japanese-inspired garden, a Hokusai tunnel, a virtual reality experience, a 

cherry blossom photo wall, and flags displaying Hokusai facts and art techniques. The 

LLD supplied the text for the flags and signage.  

 

On May 13th, Director Weinstein attended a Village Joint Review Board meeting. 

Members of the Board include the Village, the LLD, the Lisle Park District, the Lisle 

Woodridge Fire District, Lisle Township, DuPage County, Lisle School District 202, 

Community College District 502, and Lisle resident, Joe Broda. The topic of the meeting 

was the proposed East Ogden Avenue TIF District. The TIF will be discussed later in the 

Board meeting. 

 

b. Assistant Director’s Report  

Assistant Director Savage reported that he attended the Northern Illinois Facility 

Managers quarterly meeting. This group of library assistant directors and facility 

managers share approaches to solving facility problems, share resources, and provide 

recommendations for vendors. 

 

Assistant Director Savage and Marc Rogers met with IBS to discuss the BAS software. 

IBS is still troubleshooting communication errors in the software. Both Mr. Savage and 

Mr. Rogers believe these issues will resolved in the next week or so. 

 

A window tinting company came out and installed a protective film on the upper level 

Adult Services windows. This film blocks 90% of UV rays while only blocking 10% of 

natural light. This will help prevent sun damage and fading to book spines and labels.  

 

Johnson Controls and Taylor Plumbing were out to conduct state mandated annual fire 

alarm and sprinkler testing.  

 

Terrance Electric was out to assess damage to light poles caused by squirrels. They are 

also reviewing current wiring schematics throughout the building to determine a way to 

streamline the current layout. 

 

Summer Read Kick-off is on May 31st, from 10-12.  There will be a corn dog truck, 

summer read sign up, a foam party for kids, a live musician, a photo booth, and a 

mosaic mural art project for patrons. The pieces of the mural will be assembled to 

create a large version of the LLD Hokusai-inspired logo. 

 

9. New Business  

a. Salary Scale FY2025-26 

Approve updated salary scale for FY2025-26 

MOTION: Treasurer Breihan moved to approve the FY2025-26 Salary Scale. Trustee Larson 

seconded. 



 

 

 

Director Weinstein recommended a 3% increase for the next fiscal year. This is in line with 

CPI, and provides competitive starting salaries, comparable to other libraries in the area. 

The scale also identifies the ‘ceiling’ of job descriptions.  

 

  Roll Call Vote - All Aye. The motion passed. 
 

b. Draft Working Budget FY24/25 - discussion 

Director Weinstein explained that the working budget is created with input from all 

department directors, outsourced financial advisors, and other outsourced professionals. 

She reviewed the draft expenses and revenue in detail. Overall, the expenses show an 

increase of 2.96%, an increase of $140,000 from last fiscal year. The revenue budget shows 

an increase of 3.04%, an increase of $143,000 from the previous fiscal year. The LLD has 

provided a balanced working budget draft. The Board will vote on the budget at the June 

Board Meeting.  

 

c. Award Cleaning Service Contract effective - 7/1/25 - Action Required 

Award six-month cleaning contract to ECO Clean from July 1, 2025 - December 31, 2025 for 

nightly Library cleaning and weekday porter service totaling $18,372 effective 7/1/25. 

MOTION: Vice President Berry moved to award a six-month cleaning service contract to Eco 

Clean from July 1, 2025 to December 31, 2025 for nightly Library cleaning and weekday 

porter service totaling $18,372 effective July 1, 2025. Trustee Martin seconded. 

 

Director Weinstein explained that the LLD issued an RFP in April for cleaning service for the 

25/26 fiscal year. ECO Clean presented the lowest qualified bid. ECO Clean is our current 

cleaning vendor, and there have been some service issues. Assistant Director Savage has 

had ongoing conversations with the management of ECO Clean to ensure service is 

satisfactory and is comfortable agreeing to a sixth-month contract with ECO Clean, with an 

option to renew.  

 

Roll Call Vote: All Aye. The motion passed. 

 

d. Proposed Lisle East Ogden Avenue Tax Increment Financing (TIF) District by the Village of 

Lisle - discussion 

 

Director Weinstein provided an overview of the Joint Review Board (JRB) meeting where JRB 

members reviewed the Village’s East Ogden Avenue TIF PowerPoint presentation. Director 

Weinstein shared that most JRB members had questions and concerns about the impact of 

the proposed TIF on taxing bodies.  

 

LLD Trustees asked about existing businesses included within the TIF boundary, other means 

of Village funding for improvements, how many businesses and homes were included, and 

how many of those homes were occupied or vacant.  

 

At the conclusion of the discussion, Trustees continued to have concerns about what impact 

a TIF of this size would have on the LLD, suggested the Village seek other funding sources for 



 

 

Village improvements, agreed that TIFs made sense for truly blighted areas, and still had 

questions about including new/active businesses within the TIF.  Director Weinstein said 

that she would summarize the Board’s comments for the next JRB meeting scheduled for 

June 3rd. 

  

e. Acknowledge payment of earned/unused vacation time as required by IL Wage Payment 

and Collection Act (820 ILCS 115/5) – payment shall not exceed $113.97, to be paid to 

Amanda Turnbull. 

 

President Swistak read aloud the acknowledgement of payment to Amanda Turnbull.  

 

f. Acknowledge payment of earned/unused vacation time as required by IL Wage Payment 

and Collection Act (820 ILCS 115/5) – payment shall not exceed $2819.65, to be paid to 

Tiffany Song. 

 

President Swistak read aloud the acknowledgement of payment to Tiffany Song.  

  

10. Opportunity for Trustee comments (five minutes)  

  

President Swistak welcomed Trustee Paley. She thanked the Trustees for electing her as President 

for a second term. She is looking forward to Summer Read Kick-off. She reminded Trustees that the 

Director’s evaluation will take place in June, and to look for an email from her regarding evaluation 

information.   

 

Vice President Berry welcomed Trustee Paley and thanked Trustees for electing her as Vice 

President. 

 

Trustee Sullivan had no comment. 

 

Treasurer Breihan welcomed Trustee Paley. She also congratulated President Swistak and Trustee 

Sullivan on being elected for another term. She is looking forward to Summer Read. She thanked the 

Director for her work on the budget draft, the TIF, and the Hokusai event. 

 

Trustee Paley thanked the Trustees for welcoming her. She stated that since she moved to Lisle, the 

Library has always been a welcoming place and looks forward to serving on the Board.  

 

Trustee Larson welcomed Trustee Paley and congratulated the newly elected Trustees. 

 

Secretary Martin welcomed Trustee Paley. He said that he appreciates the Hokusai-themed Summer 

Read t-shirt and the creativity that staff bring to community events. He stated that he hopes the 

Joint Review Board keeps constituents in mind when making economic development decisions that 

affect the various taxing bodies. He also suggested that the Village should look to alternative 

funding sources for Village improvements. He is looking forward to Summer Read and the Hokusai 

installation. 

 



 

 

  

11. Adjourn  

MOTION: Secretary Martin moved to adjourn the meeting. Trustee Sullivan seconded. 

Voice Vote - All Aye. The motion passed.  

  

The meeting adjourned at 8:16 p.m.  

  

Recorded by  

  

____________________________________  

Jackie Kilcran, Recording Secretary  

  

Approved by the Board of Trustees on June 18, 2025.  

  

Approved by  

  

_____________________________________  

       Josh Martin, Secretary of the LLD 
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Lisle Library District 
Capital Improvement Program 
 
June Board Report (6/12/2025) 

 
Page 1 
 

 
 
General Capital Improvement Program 
 
A. General Summary 

 
1. BAS Update 

• BAS has not reached completion; the contractor is working through troubleshooting with the 
system. 
 

2. HVAC (Condensing Unit) Update 
• The two remaining units were delivered on 6.11.2025, installation is in progress.  

 
 
Kingston Lot Development 
 
A. General Summary 

 
1. Project Definition/Concept Design – Consultant Award Recommendation 

 
• Four proposals were received from design/engineering firms to develop the Kingston Lot into a 

usable outdoor area for library events and gatherings.  
 

• CCS reviewed the proposals with the Facilities Committee on 6/4/2025. Terra Engineering is 
recommended for award because of the factors listed below:  

 They submitted the lowest overall fee ($16,294). This fee includes: 
  concept design services ($6,300), 
 surveying ($8,994), 
 and reimbursable expenses allowance ($1,000) 

 The lead principal from Terra has experience working in Lisle 
 Terra has experience with similar and relevant project types 

 
• The LLD Board of Trustees is requested to consider the following potential Action Item:  

Approval to award a contact to Terra Engineering for the Kingston Lot Design, Survey and 
Reimbursables in the amount of $16,294.  
 

 









To: LLD Board of Trustees 
From: Tatiana Weinstein | LLD Director 
Date: June 13, 2025 
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SUMMER READ 
KICK-OFF PARTY 2025! 

 
 

 



Village of Lisle Website: Hokusai in Lisle 

 
Regional Exhibition  
“Get ready for The Great Wave!” Beginning May 31, 2025, and throughout the summer until 
September 21, 2025, HOKUSAI & UKIYO-E “The Floating World” Artworks from the Chiossone 
Collection will be coming to the Cleve Carney Museum of Art (CCMA) and McAninch Arts Center 
(MAC). Thank you to CCMA, MAC, and College of DuPage for leading the way.  

Local Installation 
To coincide with this exhibition, Lisle will be hosting a local art installation and interactive experience 
featuring a community art project, art installation, augmented reality, cherry blossom walk, Japanese-
inspired Garden, photo opportunities, and more! Hokusai in Lisle will be held in Downtown Lisle from 
May 24, 2025, through September 21, 2025.  
 
This exhibition begins at The Garden Walk Downtown Fountain along Main Street (on the west side 
of the street, just north of Burlington Avenue) continuing down the Garden Walk to the west through 
the local installation to the Japanese Garden, sponsored by the Lisle Woman's Club including a 
Japanese Bloodgood Maple, planted in the spring on Arbor Day 2025. 

Thank You Sponsors and Partners  
 
Gold Sponsors 
Pulse Studio, LLC 
Jennifer Rizzo Home + Studio  

Silver Sponsor 
Molex 
Bronze Sponsor 
Lisle Savings Bank

 
 
Partners 
Lisle Library District 
Lisle Park District 
Lisle Area Chamber of Commerce 
Shiny Squirrel Art Studio 
Lisle Woman's Club  



Upcoming Events 
 
Summer Read Kickoff Party 
Hosted by the Lisle Library District  
Saturday, May 31, 10 a.m. to noon 
Lisle Library District, 777 Front Street, Meeting Room B 
Join the Library in celebrating the start of our Summer Reading program! Running from 10-12, enjoy 
corn dogs (while supplies last), live music, foam party fun, and a collaborative mosaic art project. And 
best of all, be one of the first to sign up for Summer Read 2025! There will be several special 
Hokusai-inspired elements and activities this year! 

Downtown Lisle Passport  
Hosted by the Lisle Area Chamber of Commerce 
Sunday, June 1 through Sunday, June 15  
Downtown Lisle  
Visit 12 of the 15 businesses listed on the passport card to be entered into a raffle with a prize 
package valued over $500, including 2 tickets to Hokusai event at the McAninch Arts Center (MAC) at 
College of DuPage (COD) from June to September 2025.  

Hokusai and the Art of Edo: A Glimpse into Japanese Master and behind the scenes of the 
Exhibition presented by Diana Martinez 
Hosted by the Lisle Library District; Presentation by Diana Martinez, Executive Director of the 
McAninch Arts Center 
Tuesday, June 10, 2025, 7-8 p.m.  
Lisle Library District, 777 Front Street, Meeting Room B 
Join Diana Martinez, Executive Director of the McAninch Arts Center, for an exclusive behind-the-
scenes look at the highly anticipated Hokusai and Ukiyo-e Art Show premiering this summer at the 
College of DuPage. Diana will share insights into the curation of this groundbreaking exhibition, which 
features 50 original ukiyo-e works never before seen in the United States, including nine iconic pieces 
by the legendary artist Katsushika Hokusai. 
For additional information, please visit the Lisle Library District's Event Page. 

Bottles Barrels & Brews  
Presented by the Lisle Area Chamber of Commerce 
Saturday, August 16, 2025, 3 p.m. (early entry) 4-7 p.m. (general admission) 
Museums at Lisle Station Park 
In addition to tastes of wine, beer, and spirits, in honor of Hokusai in Lisle, the event will also include 
sake tastings. 

Artwork Unveiling and Art Exhibition Grand Opening 
A special kickoff event was held on Saturday, May 24, 2025. Hokusai in Lisle is an immersive 
experience featuring augmented reality, a Japanese-style artwork of a landmark specific to Lisle, 
along with a Japanese garden and cherry blossom walk. The event will be held Downtown Lisle at the 
Garden Walk fountain on Main Street to signify the grand opening of the local art installation and 
exhibition in Lisle.Experience the grand opening and be one of the first to see the art exhibit and 
artwork unveiling of the "Downtown Lisle Garden Walk Fountain" a special local landmark by Richard 
Lo, a local artist, who used elements from Hokusai to inspire his work.  

Thank you to our community partners Pulse Studio, Jennifer Rizzo Home + Studio, Molex, Lisle 
Savings Bank, Lisle Library District, Lisle Park District, Shiny Squirrel Art Studio, Lisle Woman's 
Club, Lisle Area Chamber of Commerce, and Lola's Churros for helping bring this event to life! 

https://lisle.librarycalendar.com/event/prog-12999




To: LLD Board of Trustees 
From: Tatiana Weinstein, LLD Director 
Date: May 16, 2025 

 
 

2025/2026 DRAFT LLD WORKING BUDGET  
 

The draft 25/26 LLD Working Budget covers projected expense and revenue categories. LLD 
Administrative staff have compiled this data. Administration has consulted with department 
managers regarding departmental requests. The LLD’s financial advisors and other outsourced 
professionals have reviewed this data and provided their recommendations.  
 

 
EXPENSE CATEGORIES 

EMPLOYEE 
Salaries and health care benefits represent the largest budgeted 
(and actual) expenditure in the Corporate Fund. ILA’s Standards 
for Illinois Public Libraries manual references that salaries alone 
can comprise up to 60% of the budget. Salaries plus benefits can 
comprise up to 70% of the budget.1 
 
The LLD currently employs 51 staff, half of which receive health 
insurance. Total employee costs include performance increases 
and the minimum wage adjustment (aligned with the State target 
for 2025). The IMRF rate has also increased. 
The LLD shows that salaries will comprise 49% of total budgeted 
expenses. Salaries plus benefits will comprise 62.4% of budgeted expenses.  

 
SUMMARY: Total budgeted employee costs show an increase of 4.4% 

 
BUILDING 
Building costs include all utilities, maintenance contracts such as landscaping/HVAC/elevators, 
cleaning services, rubbish removal, phone system, as well as non-contractual building repair work. 
The building cost line total shows an increase of 17.65%.  This budget to budget increase is 
primarily due to not having a stable fire monitoring service from last year to this year, and an 
allowance for more robust cleaning services for the LLD.  
 

SUMMARY: Total budgeted building costs show an increase of 17.65%  
 
OPERATING 
Operating costs include postage, printing, banking fees, and processing.  The operating cost line 
total shows an increase of 3.29%. Projected expenses align with inflationary projections.  
  

SUMMARY: Total budgeted operating costs shows an increase of 3.29%  
 
 
 

                                                           
1 The library compensates staff in a fair and equitable manner. Salaries alone typically account for up to 60 
percent of the total budget. Salaries plus fringe benefits (FICA pension and health insurance) account for up to 70 
percent. (Pg. 9: Serving Our Public 4.0; Standards for Illinois Public Libraries, 2019). 

EMPLOYEE COSTS

SALARIES HEALTH IMRF/FICA



To: LLD Board of Trustees 
From: Tatiana Weinstein, LLD Director 
Date: May 16, 2025 

 
 
INSURANCE 
Insurance costs include bonding (every two years for Notary), property damage, and workers 
compensation. This category shows an increase of 7.10% per the recommendation of the LLD’s risk 
agency, LIRA. Please note that comparisons with audited actuals and projected unaudited actuals 
presents a discrepancy in line item totals (calendar year vs fiscal year). 

 
SUMMARY: Total budgeted insurance costs show an increase of 7.10% 

 
CONTRACTUAL 
Contractual costs include attorney fees, audit costs, investment agency fees, outsourced IT 
services, IT licensing, and payroll charges. IT licensing costs/contracts may extend beyond one 
year. Those expenses will be audited into the next fiscal year. Other lines reflect a general, 
professional services increase between 3-5%. Investment agency expenses are based on the 
amount invested (after renovation, the amounts invested are lower).  

 
SUMMARY: Total budgeted contractual costs show an increase of 4.78% 

 
PERSONNEL DEVELOPMENT 
Personnel Development costs include staff and Trustee dues, conference attendance, continuing 
education/training, and staff recognition. The proposed decrease is primarily due to not receiving 
requests for formal certifications/degrees from departments for the forthcoming year and the 
ability to provide training opportunities via webinar.   
 
SUMMARY: Total budgeted personnel development costs show a decrease of 18.10% 
 
EQUIPMENT 
Equipment costs include the Polaris database and overlay, technology purchases, minor facility 
fixtures/gear, and minor repairs. The LLD remained under budget in the last fiscal and does not 
anticipate a marked increase in FY25/26.   
 

SUMMARY: Total budged equipment costs are flat 
 
LIBRARY MATERIALS 
Library Materials costs include all physical materials, digital content, and interlibrary loan costs. 
This line remains essentially flat; even when increasing digital content by 5%. The databases line 
has decreased by negotiating better subscription rates with vendors.  

 
SUMMARY: Total budgeted materials costs show an increase of 0.16% 

 
PROGRAMS 
The Programs category includes all LLD programs, community relations costs, and supplies for such 
activities. Programs include community-wide events, Summer Read, Fall Fest, Winter Read, 
National Library Week, and preparatory work for the programs. The LLD has spent within budgeted 
expenses year after year, but with added awareness campaigns, the LLD seeks a modest increase 
of 6.38%.   

SUMMARY: Total budgeted programs costs show an increase of 6.38% 



To: LLD Board of Trustees 
From: Tatiana Weinstein, LLD Director 
Date: May 16, 2025 

 
CONTINGENCY 

SUMMARY: Total budgeted contingency costs remain flat 
 
RESTRICTED 
The Restricted Expenses category includes restricted operating and IMRF expenses. Restricted 
operating costs include Illinois Per Capita Grant, other grants, gifts, debt repayment, and transfers 
to Special Reserve. Restricted IMRF expenses allow for supplemental funding. IMRF funding is 
healthy, thus reducing the amount in this line (IMRF rates are updated on a calendar schedule). 
Transfer to Special Reserve remains flat.   

 
SUMMARY: Total budgeted restricted operating costs show a decrease of 15.13% 

 
SPECIAL RESERVE 
Special Reserve expenses include capital improvement project costs, emergency expenses, and 
facility enhancements. This category shows a 48.03% increase due to the professional and outdoor 
development costs for the Kingston lot as well as a budgeted allowance for a server room 
generator.   

 
SUMMARY: Total budgeted special reserve costs show an increase of 48.03% 

 
 

REVENUE CATEGORIES 
CORPORATE 
The tax levy was increased per the renovation project plan (per CPI) and conservative personal 
property replacement taxes and interest income projections were provided by the LLD’s financial 
advisors. These factors contribute to a 2.52% increase in corporate revenue.  
  

SUMMARY: Total budgeted corporate revenues show an increase of 2.52% 
  
IMRF 
The IMRF Fund shows an increase due to reduced levy amounts in previous fiscal years. Every 
calendar turn, the LLD receives an updated rate for IMRF, which can significantly affect how the 
LLD levies for this fund.  
 

SUMMARY: Total budgeted IMRF revenues show an increase 53.81%  
 
FICA 
The FICA Fund shows a negligible increase. This increase aligns with Social Security/Medicare rates 
and increased interest revenue.  
 

SUMMARY: Total budgeted FICA revenues show an increase of .14%  
 
SPECIAL RESERVE 
The Special Reserve Fund shows a decrease because it cannot earn as much interest due to having 
less funds within the fund.  
 

SUMMARY: Total budgeted SPECIAL RESERVE revenues show a 2.27% decrease 



To: LLD Board of Trustees 
From: Tatiana Weinstein, LLD Director 
Date: May 16, 2025 

 
 

 
BUDGET RECAP 

 
 

EXPENSES: The LLD Working Budget shows a reasonable 2.96% increase in operating expenditures 
from budget to budget. This increase accounts for inflation (CPI), staffing changes, and modest 
flexibility for operational or service needs. Budget to budget, this amounts to $140,275. It is 
difficult to precisely predict the future, therefore, the LLD plans to allow for flexibility within the 
Budget and Appropriation Ordinance in the fall.  
 
REVENUES: The LLD shows a budget to budget increase of 3.04% in revenue. Budget to budget, 
this amounts to $143,145. LLD’s financial advisors and outsourced professionals have provided 
recommendations. County determinations also factor into the budgeted tax lines. As stated above 
under EXPENSES, it is difficult to precisely forecast certain proceeds, such as earned interest 
income (volatile economy), exact amounts of potential grant funding, and other desk income 
(dependent on use).  
 

 
 

In sum, the LLD FY25/26 Working Budget is balanced. Projected expenses vs. revenues show a 
negligible $2,870 differential. The LLD maintains a conservative approach to budgeting while 
making practical financial decisions throughout the fiscal year. This approach ensures that the 
LLD’s annual financial transactions are representative, responsible, and relevant to the diverse needs 

of the District.   
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RESOLUTION 25-03 
LISLE LIBRARY BOARD MEMBERS 

June 18, 2025 
 
Be it resolved that the following is a true and correct list of Board Members of the Lisle Library 
District (LLD), as of June 18, 2025. 
 
Vanessa Berry 
Debbie Breihan 
Karen Larson 
Joshua Martin 
Laura Paley 
Liz Sullivan 
Emily Swistak 
 
Further, this resolution shall be in full force and effect from and after the adoption as provided 
by law.  
 
Adopted this 18th day of June, 2025 pursuant to a roll call vote as follows: 
 
AYES: __________________________________________________________________ 
                  
NAYS: _________________________________________________________________ 
 
ABSENT: _______________________________________________________________ 
  
 
APPROVED BY: 
 

__________________________________ 

Emily Swistak, President of the LLD Board of Trustees 
 
 
ATTEST: 
 

__________________________________ 

Josh Martin, Secretary of the LLD Board of Trustees 
 
 
 
 
 
 
 



 

 

 
 
STATE OF ILLINOIS ) 
   ) 
COUNTY OF DUPAGE ) 
 

 
 

CERTIFICATION OF AUTHENTICITY 
 
 

 

I, Josh Martin, Secretary of the Board of Trustees of the Lisle Library District, DuPage County, 

Illinois do hereby certify that at a regular meeting of said Board of Trustees held on the 18th day 

of June, 2025 the foregoing resolution was duly passed by the Board of Trustees. 

 

 

__________________________________ 

Josh Martin, Secretary of the LLD Board of Trustees 
DuPage County, Illinois 
 



 

 

ORDINANCE 25-01 
 

ANNUAL ORDINANCE AUTHORIZING 
PUBLIC LIBRARY NON-RESIDENT CARDS 

 
Whereas, the Lisle Library District (LLD) is a tax-supported public library; and 
 
Whereas, people residing within the jurisdictional boundaries of the Lisle 
Library District pay taxes to support the Library, and so need pay no additional fee to be eligible to receive a 
Library card; and 
 
Whereas, 75 ILCS 16/30-55.60 stipulates that a person residing outside of a public library service area must 
apply for a non-resident card at the public library located closest to the person’s principal residence; and 
 
Whereas, the Office of the Illinois Secretary of State has issued regulations defining the closest public 
library and also providing three formulae which public libraries can use to determine the non-resident fee; 
and 
 
Whereas, the Board of Library Trustees of the Lisle Library District has determined for its 2025-2026 fiscal 
year, commencing July 1, 2025 and ending June 30, 2026 to participate in the non-resident reciprocal 
borrowing program of its regional library system and to issue non-resident Library cards; 
 
Now, therefore, be it and it is hereby ordained BY THE BOARD OF LIBRARY TRUSTEES OF THE LISLE 
LIBRARY DISTRICT as follows: 
 
Section 1: Individuals residing beyond the jurisdictional boundaries of the Lisle Library District, and residing 
within the boundaries of another public library, and owning no taxable property within the jurisdictional 
boundaries of the Lisle Library District, may purchase a non-resident fee card for the price calculated 
according to the box which is checked off below: 
 
 General Mathematical Formula (23 Ad. Code 3050.60 (a)); 
 
 X Tax Bill Method (23 Ad. Code 3050.60(b)); or 
 
Average Non-Resident Fee (23 Ad. Code 3050.60(c)), if authorized by the Director of this Illinois State 
Library. 
 
Section 2: Individuals residing beyond the jurisdictional boundaries of the Lisle Library District,  
but owning (as an individual, a partner, the principal stockholder, or other joint owner) taxable property 
within the jurisdictional boundaries of the Lisle Library District , or serving as a Senior Administrative Officer 
of a firm, business or other corporation owning taxable property within the jurisdictional boundaries of the 
Lisle Library District, notwithstanding anything to the contrary in this Ordinance, may obtain one (1) non-
resident Library card without payment of the non-resident fee upon presentation of the most recent tax bill 
upon that taxable property; provided however, that in no event shall the privileges and use of the Library 
be extended to more than one (1) individual non-resident for each parcel of taxable property.  Each non-
resident Library card issued pursuant to this Section is limited to the exclusive use of the individual whose 
name appears on its face. The Lisle Library District supports Cards for Kids/Public Library Non-Resident 
Services (23 Illinois Administrative Code 3050.75). 



 

 

 
Section 3: The President of the Board of Library Trustees shall notify the regional library system in writing 
within 30 days of the adoption of this Ordinance, stating (a) the effective date of this Ordinance, (b) the 
beginning and ending dates of the 12-month period of validity for non-resident library cards issued 
pursuant to this Ordinance, and (c) the fee formula as set forth herein. 
 
Section 4: The Lisle Library District shall continue to honor all non-resident Library cards heretofore issued 
by the Library, for the full term of purchase. 
 
Section 5: The Lisle Library District shall cooperate with other participating area public libraries and the 
regional library system and adjacent regional library systems to determine the appropriate non-resident 
service areas, as stated in 23 Ad. Code 3050.25. 
 
Section 6: The Policy of the Lisle Library District for service to non-residents, including a description of the 
Library’s service areas and the methods of calculating fees, shall be available for public inspection at the 
Library. 
 
Section 7: A valid non-resident Library card issued by the Lisle Library District pursuant to this Ordinance 
shall accord a non-resident Library cardholder all the services which this Library provides to its residents, 
including reciprocal borrowing privileges. 
 
Section 8: No non-resident is eligible to receive a local use Library card from the Lisle Library District. 
 
ADOPTED this 18th day of June, 2025 by a roll call vote as follows: 
 
AYES: ________________________________________________________________________________ 
 
NAYS: ________________________________________________________________________________ 
 
ABSENT: ______________________________________________________________________________ 
 
 
APPROVED BY: 
 
 

__________________________________ 

Emily Swistak, President of the LLD Board of Trustees 
 
 
ATTEST: 
 
__________________________________ 

Josh Martin, Secretary of the LLD Board of Trustees  
 
 
 
 
 



 

 

STATE OF ILLINOIS ) 
   ) 
COUNTY OF DUPAGE ) 
 

 
 

CERTIFICATION OF AUTHENTICITY 
 
 
I, Josh Martin, hereby certify that I am the duly qualified and acting Secretary of the Board of 

Trustees of the Lisle Library District (LLD), DuPage County, Illinois and as such I am the custodian and 

keeper of the records and files of said Library District. 

 

I do further certify that the attached is a true and correct copy of an Annual Ordinance Authorizing 

Public Library Non-Resident Cards for the 2025-2026 Fiscal Year adopted on the 18th day of June 2025, at a 

meeting of the Board of Trustees of the Lisle Library District. 

 

IN WITNESS WHEREOF, I have hereunto affixed my official signature and the corporate seal of the 

Lisle Library District, DuPage County, Illinois, this 18th day of June, 2025. 

 

 

__________________________________ 

Josh Martin, Secretary of the LLD Board of Trustees 



 

 

 

ORDINANCE 25-02 

 

REGULAR MEETING DATE ORDINANCE 

 

Be it ordained that the regular meeting of the Lisle Library District (LLD) Board of Trustees shall be held at 

7:00 P.M. at the Lisle Library, 777 Front Street, Lisle, Illinois, on the following dates: 

 

July 16, 2025 

August 13, 2025* 

September 17, 2025 

October 15, 2025 

November 19, 2025 

December 17, 2025 

January 21, 2026 

February 18, 2026 

March 18, 2026 

April 15, 2026 

May 20, 2026 

June 17, 2026 

 

This Ordinance is effective immediately upon adoption. 

Adopted at the Regular Meeting of the Board of Trustees this 18th day of June, 2025. 

 

Board of Trustees of Lisle Library District 

 

__________________________________ 

Emily Swistak, President of the LLD Board of Trustees 

 

 

ATTEST: 

 

__________________________________ 

Josh Martin, Secretary of the LLD Board of Trustees 

 

*This meeting is scheduled for the second Wednesday of the month. All others are schedule for the 3 

Wednesday of the month. 

 
 
 



 

 

 

STATE OF ILLINOIS ) 
   ) 
COUNTY OF DUPAGE ) 
 
 

CERTIFICATION OF AUTHENTICITY 
 
 
I, Josh Martin, hereby certify that I am the duly qualified and acting Secretary of the Board of 

Trustees of the Lisle Library District (LLD), DuPage County, Illinois and as such I am the custodian and 

keeper of the records and files of said Library District. 

 

I do further certify that the attached is a true and correct copy of an Ordinance setting Meeting 

Dates for the 2025-2026 Fiscal Year of the Lisle Library District Board of Trustees adopted on the 18th 

day of June 2025, at a meeting of the Board of Trustees of the Lisle Library District.   

 

IN WITNESS WHEREOF, I have hereunto affixed my official signature and the corporate seal of 

the Lisle Library District, DuPage County, Illinois, this 18th day of June, 2025. 

 

  

 

__________________________________ 

 Josh Martin, Secretary of the LLD Board of Trustees 



 

 

ORDINANCE 25-03 

ORDINANCE TRANSFERRING FUNDS TO SPECIAL RESERVE FUND 

 

 WHEREAS, the Board of Library Trustees of the Lisle Library District previously 

established a Special Reserve Fund in accordance with applicable statutes; and 

 WHEREAS, applicable statutes permit the accumulation of funds over time for one or 

more purposes as authorized by statute and as designated by the Trustees; and 

 WHEREAS, funds have accumulated in the Special Reserve Fund for the purposes 

stated in the documentation relating to the Special Reserve Fund; and 

 NOW, THEREFORE, be it ordained by the Board of Library Trustees of the Lisle Library 

District, DuPage County, Illinois, as follows: 

 SECTION 1: The sum of $120,000 in the Corporate Fund shall be transferred to 

the Special Reserve Fund to be expended in accordance with the terms and 

conditions of the Special Reserve Fund. 

  SECTION 2: This ordinance is effective immediately on the date of its passage. 

ADOPTED this 18th day of June, 2025, pursuant to a roll call vote as follows: 

AYES: __________________________________________________________________ 

NAYS: _________________________________________________________________ 

ABSENT: _______________________________________________________________ 

 

APPROVED BY: 

 

__________________________________ 

Emily Swistak, President, Lisle Library Board of Trustees 
 
 
 
 
ATTEST: 
 
 

_________________________________ 

Josh Martin, Secretary, Lisle Library Board of Trustees 



 

 

 
 
 
STATE OF ILLINOIS  ) 
    )  SS 
COUNTY OF DUPAGE ) 

 
 

CERTIFICATE OF AUTHENTICITY 
 
 

 I, Josh Martin, hereby certify that I am the duly qualified and acting Secretary of 

the Board of Library Trustees of the Lisle Library District, DuPage County, Illinois and as 

such I am the custodian and keeper of the records and files of said Library District. 

 I further certify that the attached is a true and correct copy of Ordinance O25-03 

adopted on June 18, 2025, at a meeting of the Board of Library Trustees of the Lisle 

Library District. 

 IN WITNESS WHEREOF, I have affixed my signature and the corporate seal of 

the Lisle Library District this 18th day of June, 2025. 

 
        
        

       __________________________________ 

       Josh Martin, Secretary 
       Board of Library Trustees 
       Lisle Library District 
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APPROVED  

 

LISLE LIBRARY DISTRICT 

PHYSICAL PLANT COMMITTEE MEETING 

November 6, 2024 - 7:00 p.m. 

 

  

1. Roll call 

Present: 

Josh Martin - Trustee | Chair 

Emily Swistak - President | Ex-officio 

Marjorie Bartelli - Vice President 

Karen Larson - Treasurer 

Vanessa Berry - Trustee 

Tatiana Weinstein - Director | Ex-officio 

Will Savage - Assistant Director | Ex-officio 

 

Also Present: 

Jackie Kilcran - Recording Secretary 

 

2. Opportunity for visitors to speak - general public comment period - None 

 

3. Approve Minutes of the April 1, 2024 Physical Plant Committee Meeting 

MOTION: Treasurer Larson moved to approve minutes of the April 1, 2024 Physical Plant Committee 

meeting. Trustee Berry seconded. 

Roll Call Vote - All Aye. The motion passed. 

 

4. Facility Update - discussion 

 

Assistant Director Savage stated that addressing the south entrance concrete seepage involves a 

contractor injecting a solution into the affected area to seal the cracks. The soil settling after the 

renovation project also caused several drainage pipes to appear above ground. LLD Facility Monitors 

cut the PVC pipes level with the ground, covered the pipes with a fine mesh, and reinstalled the caps. 

This will provide better drainage while keeping debris out of the pipes. CertaPro Painters will be out 

within the week to scrape and repaint three light poles on the south side of the south parking lot. The 

concrete sidewalk has been repaired. The painters will return this month to add the striping. 

 

5. Final FQC & LIRA recommendations - discussion 

 

Director Weinstein explained that there are two items outstanding on the FQC report; install 

emergency lighting at all electrical panels, and replace circuit breakers. LIRA suggested looking into 

installing a lightning rod. Director Weinstein explained that the electrician was out to evaluate the 

building. They do not recommend installing a lightning rod. 

 

 Discussion: Assistant Director Savage stated that the electrician discourages installing lightning 

rods on one and two-story buildings because they tend to attract lightning to the area. He 

explained that the electrician did a walk through of all electrical panels to assess if they are  
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installed near drop ceilings, or finished ceilings. This will determine the type of emergency light 

needed, and the cost for installation. The electrician will be providing a quote. Assistant 

Director Savage said that he discussed replacing circuit breakers with the electrician. The 

electrician explained that the most cost-efficient solution is to use thermographic imaging. 

Circuit breakers nearing the end of their life-cycle will run hotter than normal and light up 

during imaging. This will determine the number of breakers that need to be replaced.   

Trustee Martin asked if it would be beneficial to combine all the electrical panels in the 

building. Director Savage explained that every time there was an addition to the building, a 

new panel was installed. He had spoken to the electrician about combining the panels and was 

informed it would be extremely expensive. Trustee Martin suggested sunsetting the FQC 

report, and having CCS work on a new ten-year plan. The Committee agreed. 

 

6. EV Charging Stations - discussion 

 

Director Weinstein told the Committee that she had a conversation with the Village Manager. The 

Village has purchased one EV charging station. They received a $10,000 matching grant from ComEd. 

They are going out to bid for installation. The Village stated that installation costs can vary depending 

on how much curbing and concrete needs to be cut and trenched to connect to ComEd power. The 

Village Manager stated a budgetary number for the charging station, including installation, is around 

$50,000. Director Weinstein proposed approaching other intergovernmental agencies to see if they 

would be interested in installing EV stations as a group, and perhaps qualify for a quantity discount. 

 

Discussion: Trustee Berry suggested looking into grants and rebates for installation. Treasurer 

Larson asked who pays for the electricity. Assistant Director Savage stated that other libraries 

partner with a service provider who charges the user for the electricity. Treasurer Larson asked 

if other local libraries have installed an EV charging station. Assistant Director Savage stated 

that most neighboring libraries have not. Director Weinstein stated that the LLD would connect 

with other libraries to find out who has and ask about their process and experience. Trustee 

Berry explained that the State of Illinois offers discounts for installing a station near a highway 

ramp. Treasurer Larson stated that she felt it would be best to wait and see how the Village 

progressed with their project to learn from their experience. The Committee agreed. Director 

Weinstein said she will initiate more intergovernmental conversation. 

 

7. Adjourn 

MOTION: President Swistak moved to adjourn the meeting. Treasurer Larson seconded.  

Voice Vote - All Aye 

The meeting adjourned at 7:33 p.m. 

 
Recorded by 

 

_____________________________ 

Jackie Kilcran, Recording Secretary 

 

Approved by the Physical Plant Committee on June 4, 2025. 

Approved by 

 

_____________________________ 

Josh Martin, Committee Chair 


