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Advocacy|Outreach|Awareness

• Proactive

• Promotion

• Intergovernmental

• Engagement

• Communication

• Marketing

• Principles and Documents

• Communications (two-way)

• Signage

• Social Media

• Location (inside/outside)

• Word of Mouth

• Surveys

Technology

• Automation
• Hardware and Software
• Electronic/Digital
• IT Infrastructure Plan
• RFID

• Access
• Cloud/Updated

Organizational Culture

• Training and Cross-
training

• Policies and Code/s 
of Conduct

• Values, Teamwork, 

and Attitude

• Professional Staff

• Grant Writing

• Process Optimization

Facility

• Building
• Campus/Properties
• Inside and Outside
• Infrastructure

Diversity 

Data 

Driven 

Decisions

Partnerships

Efficiencies
Training

Grant Writing & 

Alternative 

Funding

Lifelong 

Learning

Fiscal 

Responsibility



FACILITY
Areas discussed at previous Committee 

meetings/Whiteboard notes

IMPORTANT
UNSURE

NOT A GOAL 

CENTRAL UNIMPORTANT

YS Bathroom/Family (gender-neutral) 8 3 0

Group Study Space 8 3 0

Accessibility/Universal Design 6 5 0

Lobby/Entrance 8 1 2

Media Lab 6 5 0

HVAC System 8 2 1

IT Infrastructure 11 0 0

Water Retention 8 3 0

Staff Space/Offices 9 0 2

Centralized Circulation 7 4 0

Increase Audio Visual Space 5 4 2

Drop Off Area/Cars/Kids 5 3 3

Increase YS Program Space (near collection) 8 3 0

Electrical/Access/Capacity 8 3 0

Exterior Space 5 2 4

Two Lots/Adjacent to Facility 8 2 1

RFID/Self-check/Security 8 3 0

Teen Space 8 2 1

New Materials Space/Expand (1 left blank) 7 1 2 

Drink/Coffee/Snack Space 5 3 3

Organizational Culture

Advocacy|Outreach|Awareness

Technology

Facility 



YS Bathroom/Family 



All Gender | Inclusive Restrooms



Group|Study Space



Group|Study Space

Near Administration Office

Along Teen (TN/GN) Wall

In Non-fiction aisle

____________________    

In group study room



Accessibility|Universal Design

Seven Principles of Universal Design:

1. Equitable Use

2. Flexibility in Use

3. Simple and Intuitive Use

4. Perceptible Information
5. Tolerance for Error

6. Low Physical Effort
7. Size and Space for Approach and Use



LLD UD Opportunities…



LLD UD Opportunities…



LLD Lobby/Entrance



Lobbies/Entrances



Media Lab/Maker Space



LLD HVAC

WEST END

EAST END

SOUTH SIDE SERVER ROOM



LLD IT Infrastructure

Circulation Office YS Office

Server

Room



Water Detention 



Staff/Office Space



Centralized Circulation



Increase LLD AV Space



Drop off car lane



Increase LLD YS Space



Electrical Access/Capacity



Exterior Space



RFID



Teen 
Space



Expand New Materials 



Drink/Coffee/Snack Space




