PUBLIC/LEGAL NOTICE

The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on March 19, 2025 at 7:00 pm at the
Lisle Library District, 777 Front Street, Lisle, Illinois.

Persons who cannot provide public comment in-person may send comments via email to pubcomment@lislelibrary.org or via USPS mail
addressed to: Public Comment/Administration, 777 Front Street, Lisle, IL 60532. Comments should be received at least 12 hours prior to
the scheduled meeting time. Submitted comments will not be read aloud. Comments will be provided to Trustees prior to the start of the
meeting and are considered a public record.

The LLD records all regular Board meetings. Any person who has a disability requiring accommodations to participate in this meeting
should contact the Lisle Library during regular business hours within 48 hours before the meeting. Requests for a qualified interpreter
require three working days advance notice.

LISLE LIBRARY DISTRICT
BOARD MEETING
March 19, 2025 - 7:00 p.m.

1. Rollcall
2. Opportunity for visitors to speak - general public comment period
3. Assignments for reviewing monthly accounts payable
a. President Swistak and Trustee Martin reviewed the February billings in March
b. Secretary Sullivan and Trustee Berry will review the March billings in April
4. Consent Agenda - Action Required
a. Approve Minutes of the February 19, 2025 Board Meeting
b. Approve Minutes of the February 19, 2025 Executive Session
c. Acknowledge Treasurer’s Report, 02/28/25, Investment Activity Report, 02/28/25, Current Assets Report,
02/28/25, Revenue Report, 02/28/25, and Expense Report, 02/28/25
d. Authorize Payment of Bills, 03/19/25
5. Unfinished Business
a. Capital Improvement Project
i. Monthly Project Status Update - CCS Report including progress, schedule and budget updates &

discussions
6. Committee Reports
a. Finance

b. Personnel and Policy
c. Physical Plant
d. Strategic Planning
7. Staff Reports
a. Director Report
b. Assistant Director Report
8. New Business
a. Approve LLD Policy 720: Investments - Action Required
Approval of revision to LLD Policy 720: Investments
b. Approve LLD Policy 200: Board of Trustees Bylaws - Action Required
Approval of revision to LLD Policy 200: Board of Trustees Bylaws
c. Approve LLD Policy 201: Board of Trustees Code of Conduct & Ethics - Action Required
Approval of revision to LLD Policy 201: Board of Trustees Code of Conduct & Ethics
d. Approve LLD Policy 325: Schedule of Fines, Fees, & Financial Transactions - Action Required
Approval of revision to LLD Policy 325: Fines, Fees, & Financial Transactions
9. Opportunity for Trustee comments (five minutes)
Bartelli, Berry, Breihan, Larson, Martin, Sullivan, Swistak
10. Adjourn



1. Rollcall

LISLE LIBRARY DISTRICT
BOARD MEETING
February 19, 2025 - 7:00 p.m.

Present:

Emily Swistak - President
Marjorie Bartelli - Vice President
Liz Sullivan - Secretary

Vanessa Berry - Trustee

Debbie Breihan - Trustee

Josh Martin - Trustee

Absent:

Karen Larson - Treasurer

Also present:

Tatiana Weinstein - Director

Will Savage - Assistant Director

Marc Rogers - CCS International Inc. [left the meeting at 7:05p.m.]
Jackie Kilcran - Recording Secretary

2. Opportunity for visitors to speak - general public comment period - None

3. Assignments for reviewing. monthly accounts payable

a.
b.

Vice President Bartelli and Trustee Breihan reviewed the January billings in February
President Swistak and Trustee Martin will review the February billings in March

4. Consent Agenda - Action Required

a.
b:
C.

Approve Minutes of the January 15, 2025 Board Meeting as amended

Approve the Minutes of the January 15, 2025 Executive Session

Acknowledge Treasurer’s Report, 1/31/25, Investment Activity Report, 1/31/25, Current
Assets Report, 1/31/25, Revenue Report, 1/31/25, and Expense Report, 1/31/25
Authorize Payment of Bills, 02/19/25

Discussion: Trustee Breihan requested her comments be included in the January 15, 2025
minutes.

MOTION: Secretary Sullivan moved to approve the Consent Agenda which includes the
Minutes of the January 15, 2025 Board Meeting, Minutes of the January 15, 2025
Executive Session, January 31st Treasurer’s Report, Investment Activity Report, Current
Assets Report, Revenue Report, Expense Report, and February 19th Payment of Bills.
Trustee Breihan seconded.

Roll Call Vote - All Aye. The motion passed.

5. Unfinished Business

a.

Capital Improvement Project: Program discussion
i General Capital Improvement Program Summary
ii. Executive Report



Mr. Rogers provided an update on the BAS project. The new VAV controls are
being installed. Within the next week, the contractor should switch over to the
new control system. They will then begin installing air handler and boiler
controls. The project should conclude in March.

The HVAC replacement project contract is being finalized. Permits will be
submitted. Once approved, equipment will be ordered.

The vacant lot project will be discussed further after learning the results of the
community survey.

Mr. Rogers left the meeting at 7:05 p.m.

6. Committee Reports

a.

Finance - Trustee Breihan reported that the Committee met on January 24, 2025. Tami
Olszewski of Ehlers Investments provided.an overview of the LLD’s investments and strategies.
Personnel and Policy - Trustee Berry stated that the Committee will be meeting on March 12,
2025 at 7:00 p.m.

Physical Plant — Trustee Martin had nothing to report at this time.

Strategic Planning - Director Weinstein suggested the Committee meet in April to discuss the
results of the survey. To date there have been 336 responses.

Director Weinstein proposed that the LLD hold focus groups following kids, teen, and adult
programs. She suggested that she and a Trustee could conduct an informal meeting with
patrons using questions from the survey. The goal would be to spur an organic discussion with
patrons from specific demographics. The Trustees agreed. Trustee Berry also suggested posting
an opportunity on social media for those who do not regularly attend programs.

7. Staff Reports

Director Weinstein stated that staff met with Aspen representatives regarding the catalog
overlay. Aspen will improve catalog searches as well as link to programs that might relate to a
specific search.

The LLD has contracted with a new IT outsource company as of February 1, 2025. LLD IT staff
hosted a roundtable meeting with IT staff from 15 other local libraries.

Director Weinsteinreported that during the Finance Committee Meeting, Tami Olszewski of
Ehlers Investments recommended the LLD update their financial policy to reflect a 2024 law.
Once the scope of the lot development project is confirmed, Ms. Olszewski suggested laddering
the LLD’s investments to align with project payment goals.

Director Weinstein informed Trustees that the LLD’s Per Capita Grant Application was accepted
by the lllinois State Library. The LLD will be notified of a potential award this spring.

Director Weinstein stated that the LLD remained open during a recent heavy snow. Conditions
were monitored throughout the day. Over 239 patrons visited the Library on the snow day
when many other government agencies were closed. Six people attended an evening program
in person, with several patrons attending remotely.



8.

9.

10.

b. Assistant Director Savage stated that he held a Person-in-Charge (PIC) training session. This
training is provided to new employees who have PIC responsibilities, as well as to staff who
want a refresher. Five staff members attended the training. He attended an online meeting
with local library Assistant Directors. The meeting is an opportunity to network, share ideas and
discuss relevant topics.

Assistant Director Savage informed the Trustees that he has met with 1Source Mechanical
several times over the past weeks in preparation of the HVAC replacement project. IBS has
been on site working on the BAS system.

Mr. Savage explained that a technician was on site to troubleshoot the automatic door opener
in Youth Services. A replacement circuit board has been ordered. Stephens Plumbing has
finished repairs in the east end men’s restroom.

New Business

a. Semi-annual review of executive session minutes - Action Required
Six-month review of executive session minutes to release or to remain closed.

b. Review of executive session recordings more than 18 months old - Action Required
Six-month review of executive session recordings to retain or destroy.

Executive Session

MOTION: Trustee Martin-moved to go into Executive Session under 5 ILCS 120/2(c)(21) the discussion
of minutes of meetings lawfully closed under this Act, whether for purposes of approval by the body of
the minutes or semi-annual review of the minutes as mandated by Section 2.06. Trustee Berry
seconded.

Roll Call Vote - All Aye. The motion passed.

The Board voted to go into Executive Session at-7:28 p.m.
The Board came back into Open Session at 7:36 p.m.

MOTION: Trustee Breihan moved to release the following Executive Session minutes; August 14, 2024.
Secretary Sullivan seconded.
Roll Call Vote - All. Aye. The motion passed.

MOTION: Trustee Berry. moved to destroy the following Executive Session recording more than 18
months old; August 16, 2023. Trustee Martin seconded.
Roll Call Vote - All Aye. The motion passed.

Opportunity for Trustee comments (five minutes)

Trustee Martin thanked Director Weinstein for bringing attention to the need for a community social
worker in Lisle.

Secretary Sullivan agreed with Trustee Martin and thanked the Director for her efforts.

Trustee Berry stated that she has been doing research on digital costs for libraries. She will be
attending an lllinois Library Association Public Policy Committee Meeting in March.
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11.

Trustee Breihan thanked the Director for keeping the Library open during the heavy snow. She was
pleased that patrons had a place to go.

Vice President Bartelli also thanked the Director for bringing to attention the need for a community
social worker. She is looking forward to participating in a focus group.

President Swistak is looking forward to the results of the community survey. She would like to
participate in a focus group if possible.

Adjourn
MOTION: Trustee Martin moved to adjourn the meeting. Secretary Sullivan seconded.

Voice Vote - All Aye. The motion passed.

The meeting adjourned at 7:44 p.m.

Recorded by

Jackie Kilcran, Recording Secretary,

Approved by the Board of Trustees on March 19, 2025.

Approved by

Liz Sullivan, Secretary of the LLD Board of Trustees
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Lisle Library District
Capital Improvement Program

March Board Report (3/14/2025)
General Capital Improvement Program

A. General Summary

1. BAS Update
e  Work is progressing with controllers added to the terminal equipment.
e  Electrical power outages are an ongoing risk to the overall HVAC system.
= We are reviewing the potential of adding battery backup to critical equipment.
=  Troubleshooting errors post power outage were being worked thru this week.
e Targeting to be substantially complete the first week of April.

2. HVAC (Condensing Unit) Update
e Equipment has been ordered by the vendor in order to maintain the intended schedule of
installing the equipment ahead of the hot summer months.
e  Permitting will be submitted for in the next week
e  Contract will be executed formally next week.

B. Executive Report
The Capital Improvement Program has been divided into (3) main projects:

1. Maechanical Equipment Replacement — updated below
e  HVAC (Condensing Unit) — Pre-Construction Phase
e BAS —In Construction

2. Capital Planning — Pending Future Discussions — no status change
e From the September meeting it was noted:
= QOver the next 10 years capital expenditures may be in the range of $2.5m- $3m without
including costs to develop the vacant lots.
= Major PLANNED future expenditures include:
e Roof Replacement ($650k - $950k) — intentionally not included in renovation
as the roof was in good condition
e  Atrium Window Replacement ($250k - $400k) — may not be required w/
continued maintenance
e HVAC Replacements ($525k - $675k) — includes Condensing Units, Boilers, BAS
system

3. Vacant Lots planning — Pending Future Discussions — no status change
e  Further discussions pending Library Direction.

1815 South Meyers Road
Suite 1070
Dakbrook Terrace, IL 60181

630.678.0808
Page 1 www.CCSdifference.com



To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: March 14, 2025

MARCH 2025 | DIRECTOR’S REPORT

Meetings:

Dept. Director — Feb 18 Power outage/Swistak — Mar 5
Hokusai Team — Feb 19 Lisle Woman’s Club - Mar 6
LLD Board of Trustees — Feb 19 Dept. Directors — Mar 11

All Staff - Feb 25 Staff — Mar 11

Staff — Feb 28 Personnel & Policy — Mar 12
Staff —Mar 3 Hokusai Team — Mar 12
Village/Hokusai — Mar 3 Swistak — Mar 13

Power Outage

On Wednesday, March 5, the LLD experienced a partial power outage that impacted
many public and non-public lights, phones, electrical outlets, and the server room.
Because the server room was affected, no computers or phones were accessible. Prior to
opening for the day, | contacted President Swistak for the authorization to remain closed
until power was restored.

ComEd was called and the electrician was on premises within an hour to attend to any
potential circuit breaker issues. Staff placed signs on the doors with outage closure
information and notices were posted to social media using the LLD wifi hotspots. | also
contacted the rest of the Board via hotspot. ComEd confirmed that this outage was a
ComeEd issue related to an underground power line that was damaged. Assistant Director
Savage will follow up with ComEd via their online claims department for any costs
incurred due to the outage.

ComEd sent a generator on a truck to power the building until they could attend to the
underground line. The generator allowed the LLD to open the building to the public at
12:30 PM. At approximately 4PM, the LLD transitioned from ComEd generator to regular
power. We were down for about 5 minutes and then up again. Everything was then back
in good working order.

Hokusai Volunteer Art Project

The LLD, in partnership with Lisle intergovernmental agencies and local businesses, seeks
volunteers to assist in the creation of public art banners for a Village-wide art experience
this summer. These banners will become a feature in the downtown and part of a
community Hokusai event scheduled for Saturday May 24, 2025. Event activities will
coincide with the Hokusai Floating World Exhibit coming to the College of DuPage’s Cleve
Carney Museum of Art this summer.



To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: March 14, 2025

Along with providing colorful outdoor banners to festoon Lisle’s downtown, additional
banners will be displayed at Gallery 777 during June and July. All members of the public
are welcome to participate in the volunteer community art project.

The banners will be printed with greyscale Hokusai imagery ready for color/paint.
Residents may participate in the volunteer art project by attending an art program at the
Library on Thursday, April 17 at 7:30PM or they may pick-up an unfinished banner and
return when completed. More information will be shared via social media and within the
LLD Connections newsletter.

LLD Personnel & Policy Committee

The Committee met on March 12 to discuss four policies: LLD Policy 720: Investments,
LLD Policy 200: Board of Trustees Bylaws, LLD Policy 201: Board of Trustees Code of
Conduct & Ethics, and LLD Policy 325: Schedule of Fines, Fees, & Financial Transactions.
Committee members provided valuable input and the updated drafts are within the
March Board packet for review and potential approval.

Lisle Woman’s Club Donation

The Lisle Woman's Club (LWC) has donated $270.00 for the purchase of a bench for the
south vestibule of the Library.

it was wonderful to collaborate with LWC committee members in selecting a bench that
would fit the south entrance aesthetic. As a founding body, the Woman’s Club has a rich
history of donating to the LLD. In 2008, the Woman'’s Club donated a bench that sits in
the north vestibule.

LLD staff open the exterior set of doors on the north and south sides each morning so
patrons can come in from bad/hot/cold weather and wait until the staff officially open
the interior doors at 9:30AM. Donating another bench for the south side of the building

is a wonderful gift. The LLD will affix a donation plaque (similar to the 2008 bench)
indicating an LWC donation.

Respectfully submitted,

S

Tatiana Weinstein



March 2025 Assistant Director Report
Meetings/Virtual Meetings

e 1 Source-Feb6,7 e Terrance Electric- Feb 26
Aspen- Feb 10 ¢ Kone- Feb 28
e Event Team- Feb 13 e LaForce- March 4
e (CCS-Feb13 e Terrance Electric- March 5
e (Citadel Locks- Feb 17 e 1Source- March 6,7, 12
e IBS-Feb 18
Meetings

Department Directors, IT staff, and | have been holding bi-weekly onboarding meetings with
Bywater Solutions, the company implementing our new catalog overlay. These meetings
have been a mix of training, as well as providing direction to the team responsible for
integrating the Aspen overlay for our catalog.

Facility

LaForce came out to address issues with the locking mechanisms for one of our doors, as
well as the automatic opener for the entrance to Youth Services. We have scheduled
repairs, depending on procurement of replacement parts.

IBS continues their work on the BAS side of the HVAC project. They have run into some
hurdles, which required a few extra days to work around, but are back on track. They are
currently in the process of programming the air handler units (AHUs), of which the Library
has 4. They also addressed issues with one of the AHUs resulting from the March 5 power
outage. An actuator needed to be replaced, for which | will be filing a claim with ComEd to
reimburse us for damages.

Terrance was out for two separate issues in the past month. The first was to re-route
electrical conduit that was preventing IBS from accessing HVAC equipment in the ceiling.
The second was to address issues resulting from the power outage on March 5. | will be
including that service call as part of the ComEd claim mentioned previously.

1Source was out to address issues with our main boiler. Over the course of several visits,
they were able to diagnose the issue as a defective pilot flame sensor. The sensor has been
replaced, and both boilers are currently operating as normal.

Respectfully Submitted,
Will Savage
Assistant Director



POLICY 720
INVESTMENTS

1-—Purpoese-and-Scope

His-thepeliey-efthe The Lisle Library District (LLD) e shall invest public funds in
reasenably responsible, risk-averse assets which provide the highest possible return,
possible while meeting the cash flow demands needs of the Library District. The LLD
complies with all statutes governing the investment of public funds.

Fhis-poliey-shall-bereviewed-annualy=When needed, the LLD Finance Committee meets

to review investment strategies in cooperation with the LLD’s investment advisors. The
LLD Finance Committee will supply policy update recommendations to the LLD
Personnel & Policy Committée Wwhen appropriate.

2—Standardsof Care
a—Prudence

A. Investment Responsibility

1. Fiduciary Obligation

The LLD shall maintain a'prudent approach whenever investing public funds. The LLD
Board of Trustees act as fiduciaries for the District. The LLD Director, Assistant
Director, and Business Office Manager supervise the financial transactions for the
District. Trustees and Administrative staff shall discharge their duties with the
exclusive purpose of providing benefit to the District and defraying reasonable
expenses toadminister advantageous investment strategies.

A—ﬁdﬂéﬁ%hﬁkdﬁéh&%&hﬁ%hﬁdﬁ%@&%%%&&p%?—pl&ﬂ%@ﬂ—m the interest




2. Ethics & Conflict of Interest

LLD Trustees Employees-and-investmentofficials and Administrative staff who

oversee financial transactions shall disclose any material interest in financial
institutions with which they conduct personal business. Officersand-employees
volvedinthe investment processshalbrefrainfrompersonalbusiness

Administrative staff shall refrain from activity that.could conflict with the proper
execution and management of the investment pregram plans or that could impair
their the ability to make impartial decisions.

 Delegation of Authori

3. Delegation of Authority

As an Officer.and signatory for the District, the LLD Treasurer shall authorize the LLD
Annual Treasurer’s Report and the Certificate of Estimated Revenue which are filed
with-the DuPage County Clerk’s Office. The LLD Treasurer shall authorize the LLD
Board of Trustees Treasurer’s Report which appears in every monthly Board packet.
The LLD Treasurer shall be apprised of investment transactions and be aware of LLD
Finaneial Finance-Committee discussions. The LLD Treasurer shall be appropriately
bonded and insured.

The LLD Director, Assistant Director, and Business Office Manager are responsible
for the financial management of the District on a daily basis.




4. Priorities
Investment objectives, in order of priority shall be:
a. Legality: compliance with federal, state, and other necessary legal
requirements
Safety: preservation of capital andyprotection of investment principal
Liquidity: the portfolio shall remain sufficiently liquid to enable the LLD to
meet all operating needs
d. Yield: investment decisions shallkbe made with the objective to seek the best
possible rate of return

5. Diversification
The LLD shall diversify its investmentsbased on the nature of the funds invested and
cash flow needs using the following guidelines:

a. Limiting investments to avoid.@verconcentration in securities from a specific
issuerer sector'(excluding U.S. Treasury securities)
Limiting investment.in securitiesithat have higher risk
Investing in sécurities with varying maturities

d. Regularly investing a portion of the portfolio in cash or cash-like investments
such as in local'government investment pools and money market funds to
ensure appropriate liquidity is maintained to meet ongoing obligations

4.—Safekeepingand-Custody




B. Investment Types & Collateralization

Investments may be made in any type of security alewed-forby in accordance with
~llinois statutesregarding the investmentof publicfunds—Section30,-Act 235-0f
the Hlinois-Compied-Statutes{ICLS); Public Funds Investment Act (30 ILCS 235/0.01).

This Act authorizes investment efinvesting public funds ireludingbutnetlimited-to:
in the following but not limited to:

Obligations of the United States Government, Treasury bills, certificates of
indebtedness; notes and bonds, and obligations of United States Government or
government agencies

Interest-bearing savings accounts, certificates of deposit, time deposits
Short-term obligations of corporations organized in the United States with assets
exceeding $500,000,000 with credit and maturity limitations as per statutes
Money market mutual funds registered under the U.S. Investment Company Act
of 1940

Interest bearing bonds of any county, township, city, village, incorporated town,
municipal corporation or school district with credit limitations as per statutes



6. Investments in depository institutions that are insured by Federal Deposit
Insurance Corporation (FDIC) and/or the National Credit Union Administration
(NCUA)

Investment decisions will be made with consideration of the lllinois Sustainable
Investing Act (30 ILCS 238). The LLD shall work with its financial advisors to ensure
the District is apprised of sustainable investment strategies. Sustainability factors
may include, but are not limited to:

e Corporate governance and leadership gdmponents

e Environmental issues

e Social capital matters

e Human capital matters

e Business model and innovation aspects

72 col lizati
Funds on deposit in excess of insured limits {-e-FB{c)-have shall require
collateral pledged at not less than 100% of the uninsured value. Pledged
collateral will be held in safekeeping by a third party. Acceptable securities for
collateral in order of preference are: obligations of the United States
Government, Treasury bills, certificates of indebtedness, notes and bonds, and
obligations of United States Government agencies. Acceptable collateral
substitution.shall be a letter of credit issued by the Federal Home Loan Bank of
Chicago with the District as named beneficiary.

i Obliaat ¢ the United.S . 1 Bills_and
Cortif; 1 dobted N | Bonds:
i Obliaati E e S . A .







C. Internal Controls & Reporting

The LLD shall maintain an internal control structure designed to ensure that the assets of the
District are protected from loss, theft, or misuse. Internal controls address matters that
include but are not limited to:

e separation of duties



e controls of collusion

e custodial safekeeping

e avoidance of physical delivery securities

e clear delegation of authority

e written confirmation of investment transactions and wire transfers

In cooperation with its financial advisor, the LLD prepares monthly investment reports
presented in each publicly available LLD Board packet. At least once yearly, the LLD Finance
Committee meets to review investment strategies with the LLD’s investment advisors.

Accordingly, the LLD conducts an annual independent audi nsure compliance with all
required financial protocols.
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POLICY 720
INVESTMENTS

The Lisle Library District (LLD) shall invest public funds in responsible, risk-averse
assets which provide the highest possible return, while meeting the cash flow needs
of the District. The LLD complies with all statutes governing the investment of public
funds.

When needed, the LLD Finance Committee meets to review investment strategies in
cooperation with the LLD’s investment advisors. Thed LD Finance Committee will
supply policy update recommendations to the LLD'Personnel & Policy Committee
when appropriate.

A. Investment Responsibility

1. Fiduciary Obligation

The LLD shall maintain a prudent approach whenever investing public funds.
The LLD Board of Trustees act as fiduciaries for the District. The LkD Director,
Assistant Director, and Business Office Manager supervise the financial
transactions for the District. Trustees and Administrative staff shall discharge
their duties with the exclusive purpose of providihg benefit to the District and
defraying reasenable expenses to administer advantageous investment
strategiés.

2. Ethics & Conflict of Interest

LLD Trusteesand Administrative staff who oversee financial transactions shall
disclose any material interestiin financial institutions with which they conduct
personal business. Trustees and Administrative staff shall refrain from activity
that could conflict with the proper execution and management of investment
plans or that could impairithe ability to make impartial decisions.

3. Delegation of Authority

As an Officer and signatory for the District, the LLD Treasurer shall authorize
the LLD Annual Treasurer’s Report and the Certificate of Estimated Revenue
which are filed with the DuPage County Clerk’s Office. The LLD Treasurer shall
authorize the LLD Board of Trustees Treasurer’s Report which appears in every
monthly Board packet. The LLD Treasurer shall be apprised of investment
transactions and be aware of LLD Finance Committee discussions. The LLD
Treasurer shall be appropriately bonded and insured.

The LLD Director, Assistant Director, and Business Office Manager are
responsible for the financial management of the District on a daily basis.



4. Priorities
Investment objectives, in order of priority shall be:
a. Legality: compliance with federal, state, and other necessary legal
requirements
Safety: preservation of capital and protection of investment principal
Liquidity: the portfolio shall remain sufficiently liquid to enable the LLD to
meet all operating needs
d. Yield: investment decisions shall be mad
best possible rate of return

the objective to seek the

5. Diversification
The LLD shall diversify its invest ure of the funds
invested and cash flow needs

a. Limiting investments to a rities from a
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3. Short-term <Mgations of corporations organized in the United States with
assets exceeding $500,000,000 with credit and maturity limitations as per
statutes

4. Money market mutual funds registered under the U.S. Investment Company
Act of 1940

5. Interest bearing bonds of any county, township, city, village, incorporated
town, municipal corporation or school district with credit limitations as per
statutes



6. Investments in depository institutions that are insured by Federal Deposit
Insurance Corporation (FDIC) and/or the National Credit Union
Administration (NCUA)

Investment decisions will be made with consideration of the lllinois Sustainable
Investing Act (30 ILCS 238). The LLD shall work with its financial advisors to
ensure the District is apprised of sustainable investment strategies.
Sustainability factors may include, but are not limited to:

e Corporate governance and leadershi

e Environmental issues
e Social capital matters
e Human capital matters

e Business model and in

n aspects
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e avoidance of physical delivery securities
e clear delegation of authority
e written confirmation of investment transactions and wire transfers

In cooperation with its financial advisor, the LLD prepares monthly investment
reports presented in each publicly available LLD Board packet. At least once
yearly, the LLD Finance Committee meets to review investment strategies with
the LLD’s investment advisors.



Accordingly, the LLD conducts an annual independent audit to ensure compliance
with all required financial protocols.

Adopted 11/10/99

Revised 11/13/02

Revised 10/9/13
Revised 03/11/15
Revised 02/08/17

Revised 11/14/18
‘ Revised 3/__/25

3




POLICY 200
HISLE LIBRARY- DISTRICT (LLD)
BOARD BY-LAWS OF TRUSTEES BYLAWS

In accordance with the lllinois Public Library District Act of 1991 (75 ILCS 16/), the Lisle Library
District (LLD) is established and conducted as a Library District. The LLD shall be for the use of
residents, taxpayers, and the public., subjecttereasonable+rulesandregulations The LLD Board
of Trustees adopts reasonable rules and regulations to provide the greatest benefit to the
greatest number of residents and taxpayers.

The Board shall establish policies, enact necessary ordinances, employ a Library Director,
oversee the expenditure of Library funds, and comply with any.legal responsibilities as
determined by law. The following Board Bylaws outline these responsibilities. These Board
Bylaws shall be reviewed at least every four years:.

Artieled

Name
A. Institution Name, Address, & Governing Body

The official name of this erganizatien institution shall be the Lisle Library District (LLD), being an
Illinois ret-ferprefit unit of government rstitutien, approved by Referendum December 11,
1965. The official mailing.address for the District is 777 Front Street, Lisle, Illinois 60532. The
governing body as outlined in 75ILCS 16/30-35 is the Board'of Library Trustees of the Lisle
Library District, DuPage County, lllinois, otherwise known as shat-be-nramed the Lisle Library
District (LLD) Board of Trustees.

Asticle-H
Objectives
B. District Objectives
The Lisle Library District shall:
1. Serve the Lisle-Library District via appropriate programs, services, resources, and
materials.
3. Comply with the lllinois Compiled Statutes and all ether State and Federal laws
4, Develop an annual budget, enact appropriate policies, plans, resolutions, and
ordinances

5. Provide competent Employ qualified staff ef with prefessionaly-trained

professional librarians in key positions
6. Fosterthe-econoemicand Ensure prudent, appropriate, and efficient utilization of
public funds

7. Seek supplementary relevant grants and alternative funding eppertunities



Article-HH

C. Board Members

The Lisle-Library-Distriet LLD shall be governed by a seven-persen member Board of Trustees.
AHlTFrustees-will-have-onevete-entheBeard—The Board shall call not fewer than five regular
meetings each fiscal year. Annually, the Board shall specify the time, place, and date of regular
meetings via ordinance.

A= 1. Elections

FheBeard Trustees shall be elected at large in a regularly scheduled election by-al voters
residing in the District. A regular term shall be for four years, and the terms shall be
staggered with at least three terms expiring every two years. Any resident of the Lisle
Library-District is eligible to run for the Board upon compliance with State election law.

B- All newly elected Beard-members Trustees shall receive a Board orientation coordinated
and conducted by the Presidentand Library Director. This orientation may consist of
more than one session and one of those meetings shall involve a legal briefing with the
LLD attorney.

& 2. Vacancies

Trustee vacancies shall be declared when a Trustee;{d}-declinesfails;-or-isunable-toserve;
Nnanracidaon hao D H H ala
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a. Declines, fails;.or istunable to serve
b. Becomes a non-resident of the District
Is convicted of a misdemeanor by failing, neglecting, or refusing to discharge any
duty imposed upon him/her by the lllinois Public Library District Act (75 ILCS 16/)
d. Has failed to pay the Library taxes levied by the District
e. Fails to attend all regular board meetings without cause for a period of one year

All vacancies shall be filled by appointment by the remaining Trustees, ard consistent with
Illinois election law, until the next regular Library Trustee election.

Article V



D. Officer Elections

The Board shall elect a President, a Vice President, a Secretary, and a Treasurer as Officers of
the District.

A—Elections

The election of Officers shall be held at the regular June meeting of each year (or at the first
meeting of a newly elected Board). The terms of office for the prior Officers shall end and
the terms of their successors shall begin immediately subsequent to this election. The
Officers shall be elected to serve for one year.

B- 1. Procedure

The current Board President shall preside over the opening of the meeting to elect Officers.
Immediately following the election of President, he/she shall assume Office and preside
over the remainder of the meeting. The remaining statutory Officer positions are then
elected. In special cases, when the former President no longer holds his/her seat, the Board
may elect a ehairmaniwoman chairperson pro tem to preside over the opening of the
meeting to elect Officers. Upon election of the LLD Board President, he/she shall assume
Office and preside over the remainder of the meeting where the remaining statutory Officer
positions are then elected.

Nominations, including self-nominations, must be made by a Trustee who-wil-take-Office-at
the meeting to elect Officers. A nomination will only be valid if the candidate verbally
declares erally-at the meeting, that-he/she is willing to take Office if elected. A motion and a
second are required for a vote. To be elected, a candidate must receive a majority vote.

In the case where thereare more than twe one candidates rarning runs for the same
position and rere-receive no one receives a majority of affirmative votes, the vote will be
rerun until there is a determination. Fe-Candidates may make a statement to the Board
regarding their candidacy. The presentation of such a statement shall take no longer than
five minutes. A candidate who fails to be elected for a position may be nominated for
another position.

€. 2. Primary Roles

e a.President:
Working closely with the Director, the President prepares Board agendas, presides
at Board meetings, and serves as discussion leader. The President appoints
committee members and is an ex-officio voting member of all committees. The
President is signatory to all bank and investment accounts and signs account payable

checks. The-Presideptand-Director-have-accessto-the banksafety-depositbox:

e b. Vice President:



In the absence of the President, the Vice President presides at Board meetings and
performs such-etherdutiesas necessary duties as a presiding Officer. The Vice
President is a signatory to the general operating bank account and signs account
payable checks.

e . Secretary:
The Secretary shall sign Board-approved meeting minutes, resolutions, ordinances,
applicable election paperwork and other recessary relevant and required LLD
documents. The Secretary is a signatory to the general operating bank account and
signs account payable checks.

e d. Treasurer:
The Treasurer everseesthe LLD’s ensures the District conducts an annual audit,
reviewsgeneral-financial-operations, authorizes the\LLD Annual Treasurer’s Report,
Certificate of Estimated Revenue, and the Board Treasurer’s Report which appears in
monthly Board packets. The Treasurer'shall be apprised of investment transactions
and be aware of LLD-Firanciak-Finardce Committee discussions, The Treasurer-and is
bonded/insured per statutory guidelines. The Treasurer is typically appointed asthe
Chairef-as a member of the LLD Finance Committee. The Treasurer.is signatory to all
bank and investment accounts and signs account payable checks.

Article
Meetings

E. Meetings
A-—Regularand Special

The LLD Board of Trustees shalt meet atleastfive-timesa-yearto conduct the business of
the/District. Meetingsioccur on Library premises unless otherwise properly noted/posted.
The'rules contained in'the most.current edition of Robert’s Rules of Order shall govern
meetings when not inconsistent with'these Board Bylaws and any special rules the LLD
Board may adopt.

1. Remote Attendance

Trustees may attend ameeting remotely in accordance with the provisions of the lllinois
Open Meetings Act (OMA). Trustees must notify the Board President and Director at least
48 hours before the meeting to allow for remote accommodations. In cases of emergency,
when notification time is limited, all efforts will be made to accommodate remote
participation. Remote participation occurrences shall be announced at the start of a
meeting and shall be noted in the minutes of the meeting.

2. Regular Meetings & Voting
Regular meetings of the Board shall be held on the third Wednesday of the month atthe
Library-unless otherwise authorized by the Board.



Four Trustees shall constitute a quorum. Votes on any motion shall be by ayes and nays and
recorded. Absentees and abstentions from voting shall be noted but shall not be counted
for or against the motion being voted on. All meetings shall be conducted in accordance
with accepted parliamentary procedure standards and applicable Illinois Statutes.

3. Special Meetings

Special meetings may be called at any time by the President, or by any four Trustees. An
effort must be made to notify all Trustees at least 3 days in advance of a Special meeting.
Should four or more Trustees call for a Special Meeting, procedurally, Trustees shall
individually email the Director with the Special Meeting date, time, and agenda topic/s.
Upon receipt of at least four like requests, the Director shall alert the President and publicly
post the agenda in compliance with statutory guidelines.

In the absence of the President, meetings shall be presided over by the Vice President.

B- F. Agendas

The Board President (or Committee Chair/see ltem G) in.cooperation with the Director, shall
prepare Board agendas. Should a-Trustee wish to add.an item to the agenda before the
statutory deadline, the Trustee shall contact the President to discuss the prospect. If the
item is determined appropriate for Board business, the President shall then contact the
Director to discuss modifying the agenda.

If after a Trustee discusses an agenda item with the President, and fails to have that item
added to the agenda, a majority of a quorum is required to add an item to the agenda.
Should a majority of a quorum contact the Director with a request to add an item to the
agenda, the Director shall.include that item on the agenda pursuant to statutory deadlines.
Procedurally, Trustees shall individually email the Director with an agenda item request.
Upon receipt of corresponding request items, the Director shall alert the President to the
change.in agenda.

All meetings shall comply with the lllinois Open Meetings Act.

Article-

_  Committees

G. Committees

The Board President shall appoint/confirm the following standing committees each fiscal year:
Physical Plant Committee, Personnel &Policy Committee, and Finance Committee. The
President shall announce the name of the Chair and fellow committee members aloud.

LLD policy and operatlons shall gwdes all LLD Commlttee business. Fhe-LLD-Directorshall

iey—The Board President may create

other committees as necessary and reassign, add or remove members as needed.



The President shall be an ex-officio voting member of all committees. The Library Director and
Assistant Director shall be ex-officio non-voting members of all committees. There shall be no
limit on the number of members on each committee.

Each committee shall take its recommendations to the LLD Board of Trustees for action as
appropriate.

The Committee Chair, in cooperation with the Director, shaII prepare meeting agendas
according to Board ByLaw ltem F. ,

H. Administrative Records

All records and accounts of the/LLD shall be kept in the Administrative Office of the Library in
custody of the Directorahd Director-designated Administrative staff.

All such records and accounts, with the exception of medical and non-Director personnel
records, shall be open to the LLD Board of Trustees. No Business Administrative Office records

shall be removed from the Library except those that require safety-depositboxstorage-orfor
etherrequired-HED-business—delivery to other authoritative agencies or institutions requiring

these records.

Access to public records will be made available to citizens who submit a Freedom of
Information Act (FOIA) request per FOIA regulations.



Article- Vil

I. Library Director

The Director shall be the Chief Administrative Officer and have the general charge of the LLD on
a daily basis. in-consultation-with-the-Board-efFrustees—The Director primarily works in
consultation with the Board President, however, shall advise and/or inform any Trustee
requesting LLD information. The Director fully collaborates with the governing Board and shall
be evaluated annually by all Trustees on the Board.

A= 1. Buty-Duties

The Director’s chief responsibilities include:
(alphabetize with lower case letters below)
e Carrying out the policies of the LLD Board of Trustees
e Preparing for and attending all Board meetings
e Ensuring efficient, friendly, public service to Library users
e Authorizing all bills and expenditures, while working within Board-approved financial
limits
e Preparing monthly and annual financial statements and operational reports
e Selection and purchase of Library materials
e Maintenance of the building, campus, and properties
e Hiring, dismissal, and evaluation of all personnel
e Operating within his/her job description

B 2./ Appointment/Termination

The LLD Board of Trustees appointsa qualified librarian as Administrator/Director and
annually reviews the his/her performance eftheBirector. The Director is the only employee
that exclusively reports to the Board. The Board shall comply with all State and Federal
hiring/employment laws. The Board may choose to hire from within the organization or opt
to recruit using standard hiring practices such as placing ads in professional journals or
online. The Board shall have an official job description for the LLD Director position.

Should the Board choose to terminate a Director, the Board shall consult their legal counsel
prior to termination. Upon termination, the Board shall conduct an exit interview if
possible.

& 3. Grievance
Should the Director have a complaint involving sexual harassment, the Director and Board

shall reference LLD Policy 901: Sexual Harassment.
Should the Director wish to air any other grievance regarding his/her employment, the



following procedures shall be followed:

e a. The Director shall discuss the grievance with the Board President as soon as
possible.

e Db. If the grievance specifically involves the Board President, the Director may
contact the Vice President to discuss the grievance. In absence of the Vice
President, the Director may contact the Chair of the Personnel and Policy
Committee.

e . All parties to the grievance statement shall treat the information as a
personnel matter, observing confidentiality principles and discretion where
necessary.

e d.If, after discussing the grievance, the Director wishes to apprise the whole
Board of the grievance, the President (authority) shall arrange for the
opportunity to air the employment grievance to the Board via Executive Session,
citing 5ILCS 120/2(c)(1).

e e. Upon hearing the grievance in closed session, the Board may choose to take
action in open session.

e f.Inthe event the Director feels his/her grievance was not addressed
appropriately, the Director may advance the complaint to State authorities such
as the lllinois Department of Human Rights (IDHR) or the Equal Employment
Opportunity Commission (EEOC).

tellectual-Freedom

J. Intellectual Freedom

The LLD Board of Trustees officially supports and affirms the American Library Association (ALA)
Library Bill of Rights via LLD Resolution 24-01, the Freedom to Read Statement, and the
American Film and Video Association (AFVA) Freedom to View Statement {LEB-RPeliey-Manual;

appendices A, Band Ck




K. Code of Conduct &Ethics Policy

Upon taking the Oath of Office, all Trustees shall comply with Policy 201: LLD Board of Trustees
Code of Conduct & Ethics.

Article- XV
_  Amendments

L. Amendments, Severability, and Statutory Authority
These £:B Board By-kaws Bylaws may be amended by a majority vote at a regular meeting of
the LLD Board of Trustees provided written notice of the proposed amendment has been

supplied to all members of the Board at least 48 hours prior to the meeting.

If any provision of these Board Bylaws is held invalid, such invalidity does not affect other
provisions or applications of these Board Bylaws.

The lllinois Statutes supersede any and all of the above rules and regulations in these Board
Bylaws.



Adopted 7/18/94
Revised 8/13/97
Revised 11/13/02
Revised 3/13/19
Revised 6/17/20
Revised 3/__/25



POLICY 200
LLD BOARD OF TRUSTEES BYLAWS

In accordance with the Illinois Public Library District Act of 1991 (75 ILCS 16/), the Lisle Library
District (LLD) is established and conducted as a Library District. The LLD shall be for the use of
residents, taxpayers, and the public. The LLD Board of Trustees adopts reasonable rules and

regulations to provide the greatest benefit to the greatest number of residents and taxpayers.

The Board shall establish policies, enact necessary ordinances, employ a Library Director,
oversee the expenditure of Library funds, and comply with anyalegal responsibilities as
determined by law. The following Board Bylaws outline theSe responsibilities. These Board
Bylaws shall be reviewed at least every four years.

A. Institution Name, Address, & Governing Body.

The official name of this institution shall ke the Lisle Library District (LLD), an Illinois unit of
government, approved by Referendum December 11, 1965. The official mailing address for
the District is 777 Front Street, Lisle, lllinois 60532 Thegoverning body as outlined in 75
ILCS 16/30-35 is the Board of Lildraky. Trustees of the Lisle Library District, DuPage County,
lllinois, otherwise known as the Lisle Library District (LLD) Board of Trustees.

B. District Objectives
The Lisle LibraryDistrict shall:

1. Serve the District via:appropriate programs, services, resources, and materials

. Complywith,the lllinois Compiled Statutes and all State and Federal laws

3. Develop anannual budget, enact appropriate policies, plans, resolutions, and
ordinances

4. Employ qualified staff with professional librarians in key positions

. Ensure prudent, appropriate, and efficient utilization of public funds

6. Seek relevant grants and alternative funding

N
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C. Board Members

The LLD shall be governed by a seven-member Board of Trustees. The Board shall call not
fewer than five regular meetings each fiscal year. Annually, the Board shall specify the
time, place, and date of regular meetings via ordinance.

1. Elections
Trustees shall be elected at large in a regularly scheduled election by voters residing in
the District. A regular term shall be for four years, and the terms shall be staggered with
at least three terms expiring every two years. Any resident of the District is eligible to
run for the Board upon compliance with State election law. All newly elected Trustees
shall receive a Board orientation coordinated and conducted by the Library Director. This



orientation may consist of more than one session and one of those meetings shall involve
a legal briefing with the LLD attorney.

2. Vacancies
Trustee vacancies shall be declared when a Trustee:

a. Declines, fails, or is unable to serve

b. Becomes a non-resident of the District

c. Is convicted of a misdemeanor by failing, neglecting, or refusing to discharge any
duty imposed upon him/her by the lllinois Public Library District Act (75 ILCS 16/)

d. Has failed to pay the Library taxes levied by the District

e. Fails to attend all regular board meetings withodt cause for a period of one year

All vacancies shall be filled by appointment by the remaining Trustees, consistent with
Illinois election law, until the next regular Library Trustee election.

D. Officer Elections

The Board shall elect a President, a Vice President;,a Secretary, and a Treasurer as Officers
of the District. The election of Officers shall be held at the regular June meeting of each
year (or at the first meeting of a newly elected Board). The terms of office for the prior
Officers shall end and the terms of'their sucéessors shallbegin immediately subsequent to
this election. The Officers shall be elected to serve,for one'year.

1. Procedure
The current Board\President shall preside over the opening of the meeting to elect
Officers. Immediately,following the electioniof President, he/she shall assume Office
and presidesover the remainder of the meeting. The remaining statutory Officer
positions arethen elected. In special'cases, when the former President no longer holds
his/her seat, the' Board may.elect a chairperson pro tem to preside over the opening of
the meeting to elect Officers. Upoen election of the LLD Board President, he/she shall
assume Qffice and preside over the remainder of the meeting where the remaining
statutory Officer positions are then elected.

Nominations, including self-nominations, must be made by a Trustee at the meeting to
elect Officers. A nomination will only be valid if the candidate verbally declares at the
meeting, that he/she'is willing to take Office if elected. A motion and a second are
required for a vote. To be elected, a candidate must receive a majority vote.

In the case where more than one candidate runs for the same position and no one
receives a majority of affirmative votes, the vote will be rerun until there is a
determination. Candidates may make a statement to the Board regarding their
candidacy. The presentation of such a statement shall take no longer than five minutes.
A candidate who fails to be elected for a position may be nominated for another
position.



2. Primary Roles

a. President:
Working closely with the Director, the President prepares Board agendas, presides
at Board meetings, and serves as discussion leader. The President appoints
committee members and is an ex-officio voting member of all committees. The
President is signatory to all bank and investment accounts and signs account
payable checks.

b. Vice President:
In the absence of the President, the Vice President presides at Board meetings and
performs necessary duties as a presiding Officer. Th&Vice President is a signatory to
the general operating bank account and signs account payable checks.

c. Secretary:
The Secretary shall sign Board-approved méeting minutes, resolutions, ordinances,
applicable election paperwork and othefrelevant and required LLD documents. The
Secretary is a signatory to the general operating bank aceount and signs account
payable checks.

d. Treasurer:
The Treasurer ensures the District conducts an annual audit, authorizes the LLD
Annual Treasurer’s Repaft, Certificate of Estimated Revenue, and the'Board
Treasurer’s Report which‘appeats,in monthly'Board packets. The Treasurer shall be
apprised of investment transactions and be aware of LLD Finance Committee
discussions. The Treasurer is honded/insuned per statutory guidelines. The
Treasurer istypicallypappointed as a member of.the LLD Finance Committee. The
Treasurer'is signatory to.all bank'and investment acecounts and signs account
payable checks.

E. Meetings

Th'e LLD Board of Trustees meet to conduct the business of the District. Meetings occur on
Library premises unless otherwise properly noted/posted. The rules contained in the most
current edition of Robert's Rules of Qrder shall govern meetings when not inconsistent
with these Board Bylaws and any special rules the LLD Board may adopt.

1. Remote Attendance
Trustees may attendia meeting remotely in accordance with the provisions of the lllinois
Open Meetings Act (OMA). Trustees must notify the Board President and Director at
least 48 hours before the meeting to allow for remote accommodations. In cases of
emergency, when notification time is limited, all efforts will be made to accommodate
remote participation. Remote participation occurrences shall be announced at the start
of a meeting and shall be noted in the minutes of the meeting.

2. Regular Meetings & Voting
Regular meetings of the Board shall be held on the third Wednesday of the month
unless otherwise authorized by the Board.



Four Trustees shall constitute a quorum. Votes on any motion shall be by ayes and nays
and recorded. Absentees and abstentions from voting shall be noted but shall not be
counted for or against the motion being voted on. All meetings shall be conducted in
accordance with accepted parliamentary procedure standards and applicable lllinois
Statutes.

3. Special Meetings
Special meetings may be called at any time by the President, or by any four Trustees.
An effort must be made to notify all Trustees at least 3 days in advance of a Special
meeting.
Should four or more Trustees call for a Special Meeting, procedurally, Trustees shall
individually email the Director with the Special Méeting date, time, and agenda topic/s.
Upon receipt of at least four like requests, the@irector shall alert the President and
publicly post the agenda in compliance with'statutory guidelines.
In the absence of the President, meetings shall be presided over by the Vice President.

F. Agendas

The Board President (or Committee,Chair/see Item G) in cooperation with the Director,
shall prepare Board agendas. Shoulda Trustee wish t@ add an item to the agenda before
the statutory deadline, the Trustee shall'contact the President to discuss the prospect. If
the item is determined appropriate forBoard“business, the President shall then contact the
Director to discuss modifying the agenda:

If after a Trustee discusses an agenda item with the President, and fails to have that item
added to the agenda, a majority of a quorum isirequired to add an item to the agenda.
Should ammajority of a quorum contactithe Director with a request to add an item to the
agenda, the Director.shall include that itemhen the agenda pursuant to statutory deadlines.
Procedurally, Trustees shall individually emailithe Director with an agenda item request.
Uponreceipt of corresponding request items, the Director shall alert the President to the
change in agenda.

All meetings shalhcomply with the lllinois Open Meetings Act.
G. Committees

The Board President shall appoint/confirm the following standing committees each fiscal
year: Physical Plant Committee, Personnel & Policy Committee, and Finance Committee.
The President shall announce the name of the Chair and fellow committee members
aloud.

LLD policy and operations shall guide all LLD Committee business. The Board President
may create other committees as necessary and reassign, add, or remove members as
needed.



The President shall be an ex-officio voting member of all committees. The Library Director
and Assistant Director shall be ex-officio non-voting members of all committees. There
shall be no limit on the number of members on each committee. Each committee shall
take its recommendations to the LLD Board of Trustees for action as appropriate.

The Committee Chair, in cooperation with the Director, shall prepare meeting agendas
according to Board Bylaw Item F.

H. Administrative Records

All records and accounts of the LLD shall be kept in thedAdministrative Office of the Library
in custody of the Director and Director-designated Administrative staff. All such records
and accounts, with the exception of medical and#gon-Director personnel records, shall be
open to the LLD Board of Trustees. No Administrative Office'reécords shall be removed
from the Library except those that requiredelivery to other authoritative agencies or
institutions requiring these records.

Access to public records will be made available to,citizens who submit a'Freedom of
Information Act (FOIA) requestfpenFOIA regulations.

I. Library Director

The Director shall be'the Chief Administrative Officer and have the general charge of the
LLD on a daily basis. The Directer primarily waerks in consultation with the Board President,
however, shall advise.and/or inferm any Trustee requesting LLD information. The Director
fully collaborates with the governing Board and shall be evaluated annually by all Trustees
on the Board:

1. Duties
The Director’s chief responsibilities include:
a. Carrying out the policies of the'LLD Board of Trustees
. Preparing for and attending all Board meetings
. Ensuring efficient, friendly, public service to Library users
. Authorizing-albbills and expenditures, while working within Board-approved financial
limits
. Preparing monthly:and annual financial statements and operational reports
Selection and purchase of Library materials
. Maintenance of the building, campus, and properties
. Hiring, dismissal, and evaluation of all personnel
Operating within his/her job description

o 0O T
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2. Appointment/Termination
The LLD Board of Trustees appoints a qualified librarian as Administrator/Director and
annually reviews his/her performance. The Director is the only employee that
exclusively reports to the Board. The Board shall comply with all State and Federal



hiring/employment laws. The Board may choose to hire from within the organization or
opt to recruit using standard hiring practices such as placing ads in professional journals
or online. The Board shall have an official job description for the LLD Director position.

Should the Board choose to terminate a Director, the Board shall consult their legal
counsel prior to termination. Upon termination, the Board shall conduct an exit
interview if possible.

3. Grievance

Should the Director have a complaint involving sexualtharassment, the Director and
Board shall reference LLD Policy 901: Sexual Harassment.

Should the Director wish to air any other griévance regardinghis/her employment, the
following procedures shall be followed:

a. The Director shall discuss the grievance with the Board President asisoon as possible.

b. If the grievance specifically involves the Board President, the Director may contact the
Vice President to discuss the grievance. In absence of the Vice President, the Director
may contact the Chair of the Persennel and PolicyaCommittee.

c. All parties to the grievance statement shall treat the information as a personnel
matter, observing confidentiality principlesiand discretion where necessary.

d. If, after discussing the,grievance, the Director wishes toapprise the whole Board of
the grievance, the President (authority)shall arrangexfor the opportunity to air the
employment grievance to the Boardvia Executive Session, citing 5ILCS 120/2(c)(1).

e. Upon hearing the grievance in closed session, the Board may choose to take action in
openssession.

f. dn the'event the Director feels hisfhengrievance was not addressed appropriately, the
Director may advance the complaint toe State authorities such as the lllinois
Department of Human Rightsi(IDHR) or the Equal Employment Opportunity
Commission (EEQC).

J. Intellectual Freedom
The LLD Board of Trustees officially supports and affirms the American Library Association
(ALA) Library Bill of Rights via LLD Resolution 24-01, the Freedom to Read Statement, and
the American Film and Video Association (AFVA) Freedom to View Statement.

K. Code of Conduct & Ethics Policy

Upon taking the Oath of Office, all Trustees shall comply with Policy 201: LLD Board of
Trustees Code of Conduct & Ethics.



L. Amendments, Severability, and Statutory Authority

These Board Bylaws may be amended by a majority vote at a regular meeting of the LLD
Board of Trustees provided written notice of the proposed amendment has been supplied
to all members of the Board at least 48 hours prior to the meeting.

If any provision of these Board Bylaws is held invalid, such invalidity does not affect other
provisions or applications of these Board Bylaws.

The Illinois Statutes supersede any and all of the above rul d regulations in these Board

Bylaws.

Adopted 7/18/94

Revised 8/13/97
Revised 11/13/02
Revised 3/13/19
Revised 6/17/20
Revised 3/__/25



POLICY 201
LLD BOARD OF TRUSTEES CODE OF CONDUCT & ETHICS

Clear standards of conduct and ethics guidelines are essential in ensuring public confidence in
its government. It is the aim of this Policy to establish that Lisle Library District (LLD) Trustees

conduct themselves with integrity and adhere to the highest ethical standards. The LLD Board
of Trustees shall act in accordance with all local, state, and federal statutes as well as with all

LLD policies, procedures, resolutions, and ordinances.

LLD Trustees have the fiduciary responsibility for all resources of the Library. These resources
include staff, finances, facility/campus, materials, communications, and services. Each Trustee
makes the commitment to carry out his/her responsibilities effectively and with honor.

A. Legislation/Compliance

1.

Illinois Governmental Ethics Act (5 ILCS 420)

Trustees shall annually file a Statement of Economic Interest

Illinois State Officials and Employees Ethics Act (5.ILCS 430)

All units of local government are required to adopt regulations in compliance with the
requirements of the Act

Open Meetings Act (5 ILCS 120)

Trustees shall comply with the provisions of the Open Meetings Act in order to discuss
and conduct District business

Freedom of Information Act (5 ILCS 140)

Trustees shall comply with the provisions of the Freedom of Information Act when
pertinent to the LLD

B. Authority

LLD Board discussion and decisions shall be made at publicly held Board meetings.

a. Decisions are made by a majority of the Board

b. Trustees shall abide by majority decisions of the Board while retaining the right
to seek change through ethical and constructive channels

¢. Anindividual Board member has no authority to determine policy, give direction,
or to act/speak for the Board unless specifically authorized to do so by official
Board action

d. The LLD Board establishes policy, the LLD Director administers policy

Branding/LLD Logo & Property
a. The official logo of the LLD is proprietary to the LLD and shall be limited to

Board-authorized uses.
b. Trustees shall not utilize the LLD logo for personal, political, or financial gain.



c. Trustees shall not utilize LLD property such as, but not limited to, LLD-produced
photographs/media or use non-public LLD equipment for personal, political, or
financial gain.

C. Administrative Office & Trustee Materials

w

LLD Trustees are afforded a-specificcode-te keycard access the LLD Administrative
Office. Trustees shall not share their eede keycard with any other person.

Only LLD Trustees are allowed access to the Administrative Office. Trustees shall not
bring adult guest/s within the Office.

Trustees shall not disturb staff desks or files within the Administrative Office.

Trustees shall not proceed beyond the Administrative Office to employee-only areas
such as the staff break room, Department/Director offices, storage room, mechanical
rooms, or receiving area. Should a Trustee wish to review such areas, the Trustee shall
contact the Director for a scheduled tour.

Trustee duties, such as reviewing accounts payable, shall be conducted within the
Administrative Office. Should-the office space be fully occupied, Trustees may review
documents at a public table or within a study room en-the-Adul-Servicesfleor in the
Library. At no time should Administrative Office documents/records leave the facility.
Office mailboxes are provided to all Trustees. Mailboxes are located within the
Administrative Office. Trustees shall not review, search, or open another Trustee’s mail.
Mail within the respective Trustee’s mailbox may leave the facility.

Trustee Boafd/€Committegd packets and other Trustee'materials may be retrieved by
someone otherthan the respective Trustee, provided that the Trustee has informed the
Director (or designee)that thisgpeermission has been granted.

D. Representation

Trustees are elected at-large in non-partisan elections and represent all residents of the
District.

Trustees shall avoid any conflict of interest or the appearance of impropriety in service
to the District.

Outside of a Board meeting, when stating an opinion about LLD matters, Trustees shall
disclose that their views/opinions are expressly their own and not of the Board.
Trustees shall not intentionally or negligently post/state incorrect or incomplete
information about the LLD. Trustees shall make every effort to correct misinformation if
at all possible.

Trustees shall not use their Board position for personal gain and shall refuse to
surrender their responsibilities to special interests or partisan groups.

Trustees shall not promise anything of value in relation to the LLD, including but not
limited to positions/opportunities, favorable treatment, awarding of public contracts, or
contributions/financial support to any group or candidate/s for elective office.



7. Trustees shall not solicit, accept, offer, or make campaign contributions on LLD
property.

8. Trustees shall not accept campaign contributions from LLD vendors.

9. Trustees shall not use their Board position to intimidate LLD employees to conduct any
activities for his/her own personal gain, or for the gain of others. Trustees shall not
require or imply that employees take part in prohibited political activity as part of their
duties or as a condition of employment. Examples of prohibited political activity include:

a. Preparing for, organizing, or participating in a campaign meeting/event
b. Preparing documents or promotional materials related to a campaign
c. Distributing, preparing for distribution, or mailing campaign material

10. Trustees shall not conduct any political/campaign activity using LLD funds, non-public

equipment, or supplies.

E. Decorum

1. Trustees shall not engage in discrimination of any kind and shall'uphold patrons’ rights
to privacy/confidentiality.

2. Trustees shall not disclose confidential, exclusive, or closed session information unless
specifically authorized by Board action.

3. Trustees shall encourage the free expression of opinion by fellow Board members and
shall contribute to Board discussions in‘an open, honest, and respectful manner.

4. Trustees shall not. monopolize discussions, interrupt others, or conduct side
conversations.during Board meetings.

5. Preparing for, attending, and actively participating in Board meetings is expected of all
Trustees.

6. Whether in-person, on paper, orvia digital communications, Trustees are expected to
exhibit professional behavior and respectful communications when referring or
responding to LLD matters, personnel, or other Trustees.

7. ltisthe expectation that Trustees advocate for and promote the LLD’s services,
programs, and resources.

8. Trustees shall not obstruct, encumber, or interfere with the official operations of other
independent community organizations.

9. To ensure clear decision-making and responsible conduct, Trustees shall not participate
in LLD activities/meetings while in a state of intoxication or under the influence of drugs
that may impair decisions.

F. Director

1. Trustees shall respect the delegated authority of the LLD Director and honor the chain-
of-command. Trustees work directly with the LLD Director and shall not give direction to
other LLD staff.

2. Requests for information concerning District operations shall be made to the Director.
Trustees shall recognize that the Director will balance all Trustee requests with his/her
regular daily duties in expediting Trustee information.



3. Board suggestions for new policies or policy edits shall be referred to the respective
Committee Chair and Director for research, evaluation, and draft work.

4. In efforts to conduct productive Board meetings, Trustees shall submit questions in
advance so that the Director can research answers in a timely fashion.

5. Should a Trustee wish to meet with the Director for a comprehensive discussion, the
Trustee shall request a scheduled meeting.

G. Breaches

Board members are expected to act responsibly and hold themselves to the highest ethical
standards. Breaches of the LLD Trustee Code of Conduct may result in a public correction,
official rebuke, or censure. When breaches occur, the Board President! shall address
inappropriate behavior in an open meeting s¢ to ensure that the public does not mistake
the action as endorsed by the Board.

1. Public Correction/Rebuke

A public correction is an official Board statement to address misinformation,
enhance understanding, and/or rectify a situation. A Board rebuke is an official
admonishment which may lead to censure.

a.

Upon any-breach, as soon as possible, the Board President shall speak with the
member who provoked a public correction/rebuke in order to dissuade any
further breaches, to encourage a public apology, and to apprise the member of
possible censure.

b.Should a breach occur without acknowledgment from the Board President,
another member may raise a point of order within a public meeting and/or
inform the President of the breach via email to prompt a public
correction/rebuke .

¢. Should the Board President disagree with announcing a public
correction/rebuke, a majority of a quorum may request an item to be placed on
the next regular meeting agenda for discussion, and possible correction/rebuke.

2. Censure

Any violation of the LLD Trustee Code of Conduct, dereliction of duty, conflict of
interest, or inappropriate behavior may result in a Resolution of Censure as drafted
and adopted by the Board. A Resolution of Censure is an official condemnation and
reprimand of a Trustee by the Board and:

a.
b.

Must be approved by a majority of Board members in an open meeting
Is enacted with the hope to deter and reform unethical behavior

1 Should the Board President be the subject of the correction, rebuke, or censure, the Board shall adhere to the
chain of command as follows: Vice President, Secretary, and Treasurer.



C.

Does not remove a member from the Board nor does it hinder the ability to
attend meetings, make motions, or vote

Procedure for a Resolution of Censure:

d.

A member may call for a formal censure in open meeting or via email to the
Board President, copying the Director.

A majority of a quorum is required to draft a Resolution of Censure

Trustees shall individually email the President and Director with the censure
request and list the charge/s .

Upon receipt of three Trustee requests to draft a Resolution of Censure, the
Director shall inform the entire Board and LLD attorney of the censure request
and list of charges via email, by the end . of the next business day.

The Director shall consult with the Board President in drafting the Resolution.
The drafted Resolution of Censureshall be on the agenda of the next regularly
scheduled Board meeting. In special cases, the censure may compel an Executive
Session hearing or the President may call a Special Meeting dependent on the
severity of breach.

The Resolution of Censure agenda item allows for discussion, amendment, and
allows the subject to respond to the charge/s before votes are cast.

Persistent and/or flagrant breaches or multiple censures may result in the Board
invoking further legal consultation and seeking a court injunction.

Adopted 11/13/19
Revised 3/__/25



POLICY 201
LLD BOARD OF TRUSTEES CODE OF CONDUCT & ETHICS

Clear standards of conduct and ethics guidelines are essential in ensuring public confidence in
its government. It is the aim of this Policy to establish that Lisle Library District (LLD) Trustees

conduct themselves with integrity and adhere to the highest ethical standards. The LLD Board
of Trustees shall act in accordance with all local, state, and federal statutes as well as with all

LLD policies, procedures, resolutions, and ordinances.

LLD Trustees have the fiduciary responsibility for all resources_ of.the Library. These resources
include staff, finances, facility/campus, materials, communications, and services. Each Trustee
makes the commitment to carry out his/her responsibilities effectively and with honor.

A. Legislation/Compliance

1. lllinois Governmental Ethics Act (5 ILCS 420)
Trustees shall annually file a Statement of Economic Interest

2. lllinois State Officials and Employees Ethics‘Act, (5 ILES 430)
All units of local governmeng are,required to adopt regulations in compliahce with the
requirements of the Act

3. Open Meetings Act (5 ILCS 120)
Trustees shall comply with the provisions of the Open Meetings Act in order to discuss
and conduct District business

4. Freedom of Information‘Act (5 ILCS 140)
Trustees shall'comply withithe provisions of the Freedom of Information Act when
pertinent to the LLD

B. Authority

1. LLED Board discussion and decisions shall be made at publicly held Board meetings.

a.. Becisions are made by a‘'majority of the Board

b. Trustees shall abide by majority decisions of the Board while retaining the right
to seek change through ethical and constructive channels

c. Anindividual Beard member has no authority to determine policy, give direction,
or to act/speak for the Board unless specifically authorized to do so by official
Board action

d. The LLD Board establishes policy, the LLD Director administers policy

2. LLD Logo & Property

a. The official logo of the LLD is proprietary to the LLD and shall be limited to
Board-authorized uses.

b. Trustees shall not utilize the LLD logo for personal, political, or financial gain.
Trustees shall not utilize LLD property such as, but not limited to, LLD-produced
photographs/media or use non-public LLD equipment for personal, political, or
financial gain.



C. Administrative Office & Trustee Materials

1. LLD Trustees are afforded keycard access the LLD Administrative Office. Trustees shall
not share their keycard with any other person.

2. Only LLD Trustees are allowed access to the Administrative Office. Trustees shall not
bring adult guest/s within the Office.

3. Trustees shall not disturb staff desks or files within the Administrative Office.

4. Trustees shall not proceed beyond the Administrativé Office to employee-only areas
such as the staff break room, Department/Director offices, storage room, mechanical
rooms, or receiving area. Should a Trustee wish to review,such areas, the Trustee shall
contact the Director for a scheduled tour.

5. Trustee duties, such as reviewing accounts payable, shall be'conducted within the
Administrative Office. Should the offiée space be fully occupied, Trustees may review
documents at a public table or within a study room in the Library."Atno time should
Administrative Office documents/records leave thefacility.

6. Office mailboxes are provided te,all Trustees. Mailboxes are located within the
Administrative Office. Trustees shalbnot review, search, or open another Trustee’s mail.
Mail within the respective Trustee’s mailbox may leaveithe facility.

7. Trustee Board/Committee packets and otherrustee materials may be retrieved by
someone otherthan therespective Trustee,provided thatthe Trustee has informed the
Director (or désignee) that this permission‘has been granted.

D. Representation

1. Tfustees areelected at-large in non-partisan‘elections and represent all residents of the
District.

2. Trustees shall avoidiany conflictiof interest or the appearance of impropriety in service
to the District.

3. Outside'ofia Board meeting, when stating an opinion about LLD matters, Trustees shall
disclose that their viewsfopinions are expressly their own and not of the Board.

4. Trustees shall'not intentionally or negligently post/state incorrect or incomplete
information about the LLD. Trustees shall make every effort to correct misinformation if
at all possible.

5. Trustees shall not use their Board position for personal gain and shall refuse to
surrender their responsibilities to special interests or partisan groups.

6. Trustees shall not promise anything of value in relation to the LLD, including but not
limited to positions/opportunities, favorable treatment, awarding of public contracts, or
contributions/financial support to any group or candidate/s for elective office.

7. Trustees shall not solicit, accept, offer, or make campaign contributions on LLD
property.

8. Trustees shall not accept campaign contributions from LLD vendors.



F.

9. Trustees shall not use their Board position to intimidate LLD employees to conduct any
activities for his/her own personal gain, or for the gain of others. Trustees shall not
require or imply that employees take part in prohibited political activity as part of their
duties or as a condition of employment. Examples of prohibited political activity include:

a. Preparing for, organizing, or participating in a campaign meeting/event
b. Preparing documents or promotional materials related to a campaign
c. Distributing, preparing for distribution, or mailing campaign material

10. Trustees shall not conduct any political/campaign activity using LLD funds, non-public

equipment, or supplies.

Decorum

1. Trustees shall not engage in discrimination of any kind:and shall uphold patrons’ rights
to privacy/confidentiality.

2. Trustees shall not disclose confidential, €xclusive, or closed session information unless
specifically authorized by Board actioA.

3. Trustees shall encourage the free expression of opinion by fellow Board members and
shall contribute to Board discussions in an open, honest, and respectfubmanner.

4. Trustees shall not monopoliZe discussions, interridpt others, or conduct side
conversations during Board meetings.

5. Preparing for, attending, and activelyparticipating in.Beard meetings is expected of all
Trustees.

6. Whether in-person, on paper, or via digital communications, Trustees are expected to
exhibit professional behavior and respectful communications when referring or
responding to'LLD. matters, personnel,‘or other Trustees.

7. ltisthe expectationithat Trustees advocatefor and promote the LLD’s services,
programspand resourcest

8. Trustees shall not obstruct, encumber, or.interfere with the official operations of other
independent community organizations.

9. Toaensure clear decision-makingiand responsible conduct, Trustees shall not participate
in LLD activities/meetings while'in a,state of intoxication or under the influence of drugs
that may impair decisions.

Director

1. Trustees shall respect the delegated authority of the LLD Director and honor the chain-
of-command. Trustees work directly with the LLD Director and shall not give direction to
other LLD staff

2. Requests for information concerning District operations shall be made to the Director.
Trustees shall recognize that the Director will balance all Trustee requests with his/her
regular daily duties in expediting Trustee information

3. Board suggestions for new policies or policy edits shall be referred to the respective
Committee Chair and Director for research, evaluation, and draft work

4. In efforts to conduct productive Board meetings, Trustees shall submit questions in

advance so that the Director can research answers in a timely fashion



5. Should a Trustee wish to meet with the Director for a comprehensive discussion, the
Trustee shall request a scheduled meeting

G. Breaches

Board members are expected to act responsibly and hold themselves to the highest ethical
standards. Breaches of the LLD Trustee Code of Conduct may result in a public correction,
official rebuke, or censure. When breaches occur, the Board President? shall address
inappropriate behavior in an open meeting to ensure thatsthe public does not mistake the
action as endorsed by the Board.

1. Public Correction/Rebuke

A public correction is an official Boafd statement to addressimisinformation,
enhance understanding, and/or rectify a situation. A Boardrebuke is an official
admonishment which may lead to censure.

a.

Upon any breach, as soon as possible, the Boéard President shall speak with the
member who provoked awpublic correction/rebuke in order to dissuade any
further breaches, to encourage,a public apalogy, and to apprise the member of
possible censure.

Should a breach occur without acknewledgmentfrom the Board President,
anothesmembermay raise a point of order within a’public meeting and/or
inform the President,of the breach via email to prompt a public
correctionjrebuke.

Should the'Board President disagreeswith announcing a public
correction/rebuke, a majority,of a quorum may request an item to be placed on
the next regular meeting agenda for discussion, and possible correction/rebuke.

2. Censure

Any violation of the LLD Trustee Code of Conduct, dereliction of duty, conflict of
interest, ohinappropriate behavior may result in a Resolution of Censure as drafted
and adopted by the Board. A Resolution of Censure is an official condemnation and
reprimand of a Trustee by the Board and:

e Must be approved by a majority of Board members in an open meeting

e |s enacted with the hope to deter and reform unethical behavior

e Does not remove a member from the Board nor does it hinder the ability to
attend meetings, make motions, or vote

Procedure for a Resolution of Censure:

a.

A member may call for a formal censure in open meeting or via email to the
Board President, copying the Director.

1Should the Board President be the subject of the correction, rebuke, or censure, the Board shall adhere to the
chain of command as follows: Vice President, Secretary, and Treasurer.



A majority of a quorum is required to draft a Resolution of Censure.

c. Trustees shall individually email the President and Director with the censure
request and list the charge/s.

d. Upon receipt of three Trustee requests to draft a Resolution of Censure, the
Director shall inform the entire Board and LLD attorney of the censure request
and list of charges via email, by the end of the next business day.

The Director shall consult with the Board President in drafting the Resolution.

f. The drafted Resolution of Censure shall be on the agenda of the next regularly
scheduled Board meeting. In special cases, the censure may compel an Executive
Session hearing or the President may call a Spegial Meeting dependent on the
severity of breach.

g. The Resolution of Censure agenda item
allows the subject to respond to the ¢

or discussion, amendment, and
e votes are cast.

Persistent and/or flagrant breaches or
invoking further legal consultation an

ult in the Board

e censures m
ing a court injuncti

dopted 11/13/19
Revised 3/__ /25



POLICY 325
SCHEDULE OF FINES, FEES, AND FINANCIAL TRANSACTIONS

The Lisle Library District (LLD) recognizes that fines/fees can create a barrier to Library use.
Therefore, the LLD has eliminated overdue fines for LLD materials/items as a means to alleviate
such barriers (2020). The LLD values barrier-free access to information, materials, and
equipment for our patrons. However, eliminating overdue fines does not mean patron
responsibility for Library materials/items has been abolished. Fhe-foHowingschedule-of-fines;

7 c

The following schedule of fines, fees, and financial transactions apply to all LLD patrons and
denotes expectations for LLD patrons that are reciprocal patrons at other libraries.

A. Elimination of Overdue Fines | Continued Expectations

1. All Library items have due dates and patrons are expected to return items by their
due dates.

2. Borrowing privileges will be suspended when an individual has LLD items that are
more than 6 weeks overdue and patrons will be billed for those items.

3. Unpaid/billed costs shall stay on a patron’s account until paid. Accounts that reach
$35.00 shall go to collection agency after 10 weeks and a collection agency fee will
be applied to the patron’s account (see 2b).

4. Should a patron return an item/s after being billed, item costs will be waived as long
as item is in good condition (not damaged/see 2c). In the event that the patron has
garnered a collection agency fee, that fee will remain on the patron’s account until
paid.

B. LLD-Fines and Fees

1. Replacement cost for a lost or damaged art print bag is $20.00
2. Accounts sent to the collection agency shall garner an additional collection agency
fee as set by the vendor

Charges for damaged/lost items are derived from the institutional cost as recorded
in the LLD catalog
a. The LLD makes material replacement decisions in accordance with LLD Policy
500: Collection Management
b. The LLD does not accept patron acquired materials in exchange for paying
the cost/s as recorded in LLD catalog
c. Patrons will receive a payment receipt for damaged and/or lost items
d. If lost material is found and returned within two months of the date of the

receipt, a refund will be made, tesstheprocessingfee; upon presentation of

receipt. No refunds will be made after two months of the date of payment



4. Returning digital devices and/or Book Club in a Bag in a book drop: $5.00 fine per
instance

C. Borrowing privileges will be suspended in the following cases:

1. When an individual’s fines/fees reach-exceed $10.00
2. When an individual has LLD items that are more than 6 weeks overdue (excludes

digital-materials-eMedia/streaming/downloadable materials)

3. When a reciprocal borrower’s library has requested suspension

D. Inter-Library Loan (ILL) Fines, Fees, & Privileges
1. Iltems obtained through ILL for Hsle-Library-Bistriet LLD residents are subject to fines
and fees set by the loaning institution
2. The loaning institution will bill for damaged and/or lost materials
ILL materials received from other institutions have no maximum fine
4. ILL privileges will be suspended at the discretion of the Director if privileges have
been abused

w

E. Reciprocal Borrowing Fines, Fees, & Privileges

a LLD resident reciprocal borrowers who damage or lose library materials may be
directly billed-by-the loaning institution or the loaning institution may bill the LLD
for the damaged and/or lost materials.In such cases, the LLD will place those
fines/fees on the LLD patron’s account.

Neote: A loaning institution may also suspend reciprocal borrowing privileges if
privileges are abused:

F. Credit Card Use
There is a minimum transaction amount of $1.00 for credit card transactions.

G. Waivers ef-kines

1. Material/item replacement costs and associated fees may not be waived for lost or
damaged items

2. Fines and fees for materials/items not owned by the LLD may not be waived

3. Fines or other charges may be waived or adjusted by authorized LLD staff in cases
of documented patron emergency. These may include: death, hospitalization, or
other emergencies. Patrons will may be asked to provide proof of circumstance
upon request for a waiver

L Thelll odicallv authori e

Adopted 9/1/95
Revised 12/9/98
Revised 11/13/02
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POLICY 325
SCHEDULE OF FINES, FEES, AND FINANCIAL TRANSACTIONS

The Lisle Library District (LLD) recognizes that fines/fees can create a barrier to Library use.
Therefore, the LLD has eliminated overdue fines for LLD materials/items as a means to alleviate
such barriers (2020). The LLD values barrier-free access to information, materials, and equipment
for our patrons. However, eliminating overdue fines does not mean patron responsibility for Library
materials/items has been abolished.

The following schedule of fines, fees, and financial transactions apply to all LLD patrons and
denotes expectations for LLD patrons that are reciprocal patrons ab other libraries.

A. Elimination of Overdue Fines | Continued Expectations

1. All Library items have due dates and patrons are expectedtoxeturn items by their due dates.

2. Borrowing privileges will be suspended when an individual has LLD items that are more than
6 weeks overdue and patrons will be billed for those items.

3. Unpaid/billed costs shall stay on a patron’s account until paid. Accounts that reach $35.00
shall go to collection agency after 10 weeks andha collection agency fee will be applied to the
patron’s account (see 2b).

4. Should a patron return an item/s after being billed; item costs will be waived as long as item
is in good condition (not damaged/see 2¢)..In the event that the patron has garnered a
collection agency fee, that fee will remain on the patron’s account until paid.

B. LLD Fines and Fees
1. Replacement cost for a lost or damaged artfprint bag is $20.00
2. Accounts sent to the eollection agency shall garner an additional collection agency fee as set
by the vendor
3. Chargeés for damaged/lost items are‘derived from the institutional cost as recorded in the
LLD catalog
a." The LLD makes material replacement decisions in accordance with LLD Policy 500:
Collection Management
b. TheLLD,does not accept patron‘acquired materials in exchange for paying the cost/s as
recorded in LLD catalog
c. Patrons will receive a payment receipt for damaged and/or lost items
d. If lost materialisifound and returned within two months of the date of the receipt, a
refund will be made, upon presentation of receipt. No refunds will be made after two
months of the date of payment
4. Returning digital devices and/or Book Club in a Bag in a book drop: $5.00 fine per instance

C. Borrowing privileges will be suspended in the following cases:
1. When an individual’s fines/fees exceed $10.00
2. When anindividual has LLD items that are more than 6 weeks overdue (excludes
eMedia/streaming/downloadable materials)
3. When a reciprocal borrower’s library has requested suspension



D. Inter-Library Loan (ILL) Fines, Fees, & Privileges

1.

w

Items obtained through ILL for LLD residents are subject to fines and fees set by the loaning
institution

The loaning institution will bill for damaged and/or lost materials

ILL materials received from other institutions have no maximum fine

ILL privileges will be suspended at the discretion of the Director if privileges have been
abused

E. Reciprocal Borrowing Fines, Fees, & Privileges
LLD resident reciprocal borrowers who damage or lose library materials may be directly billed by
the loaning institution or the loaning institution may bill thedLDfor the damaged and/or lost
materials. In such cases, the LLD will place those fines/fees onthe LLD patron’s account. A
loaning institution may also suspend reciprocal borrowing privileges if privileges are abused.

F. Credit Card Use
There is a minimum transaction amount of S1400 for credit card transactions.

G. Waivers
1. Material/item replacement costs and associated fees may not be waived for lost or

damaged items

Fines and fees for materials/items not owned by the LLD may not be waived

Fines or other charges may be waived or adjusted by authorized LLD staff in cases of
documented patron emergency. These may include: death, hospitalization, or other
emergencies. Patrons may be asked to provide proof of circumstance upon request for a
waiver

Adopted 9/1/95
Revised 12/9/98
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Revised 3/11/15
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APPROVED

LISLE LIBRARY DISTRICT
PERSONNEL & POLICY COMMITTEE MEETING
October 3, 2024 - 7:00 p.m.

Roll call

Present:

Vanessa Berry - Trustee | Chair

Emily Swistak - President/Ex-officio
Debbie Breihan - Trustee

Tatiana Weinstein - Director/Ex-officio
Will Savage - Assistant Director/Ex-officio

Absent:
Marjorie Bartelli - Vice President

Also Present:
Jackie Kilcran - Recording Secretary

Opportunity for visitors to speak - general public comment period - None

Approve Minutes of the March 12, 2024 Personnel & Policy Committee Meeting

MOTION: President Swistak moved to approve the minutes of the March 12, 2024

Personnel & Policy Committee Meeting. Trustee Breihan seconded.

Roll Call Vote - All Aye. The motion passed.

Policy 645: Displays and Exhibits - draft/discussion

Director Weinstein explained that an introduction has been added to Policy 645. The Policy was
revised to reflect that YS has a display case with updated display criteria. Gallery 777 display
guidelines were added, aligning with the Gallery 777 Application.

President Swistak suggested minor grammatical changes.

Trustee Berry asked if the Committee was in favor of sending Policy 645: Displays and Exhibits to
the full Board. The Committee agreed.

Policy 500: Collection Management - draft/discussion

Director Weinstein explained that Policy 500 was reorganized and includes a new introduction
that references the American Library Association’s Freedom to Read Statement. The Policy now
includes sections on responsibility of the reader, placement of material within the collection, and
about managing weeding of the collection. The criteria for selecting print and digital material has
been combined into one section.



Trustee Berry asked if the Committee was in favor of sending Policy 500: Collection Management
to the full Board. The Committee agreed.

6. Policy 510: Request for Reconsideration of Materials (+ form) - draft/discussion
Director Weinstein explained that this Policy contains an updated introduction. Guidelines for
reclassification or withdrawal have been updated with specific steps. Director Weinstein

explained that the Request for Reconsideration of Library Material Form has been reformatted.

Trustee Berry asked the Committee if they were in favor of sending Policy 510: Request for
Reconsideration of Materials to the full Board. The Committee agreed.

7. Policy 907: Public Comment — discussion
Director Weinstein explained that the introduction of this Policy was edited to include public
comment at Committee meetings. The Policy references compliance with lllinois Open Meetings

Act (5 ILC 120/). The procedures for speakers have been updated to align with the OMA. A new
email address was included.

President Swistak suggested grammatical changes.

Trustee Berry asked if the Committee was in favor of sending Policy 907: Public Comment to the
full Board. The Committee agreed.

8. Policy 620: Tobacco, Smoke & Vape-free Environment — discussion

Director Weinstein explained that this Policy has been revised to include the Library-owned
vacant lots.

President Swistak suggested grammatical changes.

Trustee Berry asked if the Committee was in favor of sending Policy 620: Tobacco, Smoke &
Vape-free Environment to the full Board. The Committee agreed.

9. Policy 635: Signs and Displaying Promotional Literature/Materials — discussion
Director Weinstein stated that the revisions to the Policy include revised criteria.
Trustees Berry and President Swistak suggested minor wording changes.

Trustee Berry asked if the Committee was in favor of sending Policy 635: Signs and Displaying
Promotional Literature/Materials to the full Board. The Committee agreed.

10. Policy 905: Open Meetings Act — draft/discussion



11.

Director Weinstein explained that this Policy has been revised to reference the Illinois Open
Meeting Act Statute (5 ILCS 120/). The Policy also outlines specific OMA guidelines. The Policy
also references training for the Board of Trustees, Director, and Assistant Director.

Trustee Berry asked if the Committee was in favor of sending Policy 905: Open Meetings Act to
the full Board. The Committee agreed.

Adjourn
MOTION: President Swistak moved to adjourn the meeting. Trustee Breihan seconded.
Voice Vote - All Aye

The meeting adjourned at 7:37 p.m.

Recorded by:

Jackie Kilcran, Recording Secretary

Approved by the Personnel & Policy Committee on March 12, 2025
Approved by

Vanessa Berry, Committee Chair



