PUBLIC/LEGAL NOTICE

The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on May 21, 2025 at 7:00 pm in the
Meeting Room of the Lisle Library District, 777 Front Street, Lisle, lllinois.

Persons who cannot provide public comment in-person may send comments via email to pubcomment@lislelibrary.org or via USPS
mail addressed to: Public Comment/Administration, 777 Front Street, Lisle, IL 60532. Comments should be received at least 12 hours
prior to the scheduled meeting time. Submitted comments will not be read aloud. Comments will be provided to Trustees prior to the
start of the meeting and are considered a public record.

The LLD records all regular Board meetings. Any person who has a disability requiring accommodations to participate in this meeting
should contact the Lisle Library during regular business hours within 48 hours before the meeting. Requests for a qualified interpreter
require three working days advance notice.

LISLE LIBRARY DISTRICT
BOARD MEETING
May 21, 2025 - 7:00 p.m.
1. Rollcall
2. Opportunity for visitors to speak - general public comment period
3. Election of Officers - Action Required
Election of LLD President, Vice President, Secretary, Treasurer for 12-month terms.
4. Assignments for reviewing monthly accounts payable
a. Treasurer Larson and Trustee Martin reviewed the April billings in May
b. Trustee Berry and Trustee Breihan will review the May billings in June
5. Consent Agenda - Action Required
a. Approve Minutes of the April 16, 2025 Board Meeting
b. Acknowledge Treasurer’s Report, 04/30/25, Investment Activity Report, 04/30/25, Current Assets Report,
04/30/25, Revenue Report, 04/30/25, and Expense Report, 04/30/25
c. Authorize Payment of Bills, 05/21/25
6. Unfinished Business
a. Capital Improvement Project
i Monthly Project Status Update - CCS HVAC Project report
7. Committee Reports
a. Finance
b. Personnel and Policy
c. Physical Plant
d. Strategic Planning
8. Staff Reports
a. Director Report
b. Assistant Director Report
9. New Business
a. Salary Scale FY2025-26 - Action Required
Approve updated salary scale for FY2025-26
b. Draft Working Budget FY2025-26 — discussion
c. Award Cleaning Service Contract effective 7/1/25 - Action Required
Award six-month cleaning service contract to Eco Clean from July 1, 2025 to December 31, 2025 for nightly
library cleaning and weekday porter service totaling $18,372 effective 7/1/25.
Proposed Lisle East Ogden Avenue Tax Increment Financing (TIF) District by the Village of Lisle - discussion
Acknowledge payment of earned/unused vacation time as required by IL Wage Payment and Collection
Act (820 ILCS 115/5) - payment shall not exceed $113.97, to be paid to Amanda Turnbull.
f.  Acknowledge payment of earned/unused vacation time as required by IL Wage Payment and Collection
Act (820 ILCS 115/5) - payment shall not exceed $2819.65, to be paid to Tiffany Song.
10. Opportunity for Trustee comments (five minutes)
Berry, Breihan, Larson, Martin, Paley, Sullivan, Swistak
11. Adjourn



LISLE LIBRARY DISTRICT BOARD MEETING
April 16, 2025 - 7:00 p.m.

1. Roll call
Present:
Emily Swistak - President
Marjorie Bartelli - Vice President
Karen Larson - Treasurer
Liz Sullivan - Secretary
Vanessa Berry - Trustee
Debbie Breihan - Trustee
Josh Martin - Trustee

Also present:

Tatiana Weinstein - Director

Laura Murff - Director of Technical Services [left the meeting at 7:40 p.m.]
Jackie Kilcran - Recording Secretary

2. Opportunity for visitors to speak - general public comment period - None

3. Trustee Recognition
a. Resolution 25-02 - Marjorie Bartelli commendation - Action Required
i Acknowledgement opportunity for honoree
MOTION: Secretary Sullivan moved to approve Resolution R25-02 - Marjorie Bartelli
commendation. Treasurer Larson seconded.

President Swistak read Resolution R25-02 which commended Marjorie Bartelli for her years
of service as a Trustee of the LLD, her leadership as President, Vice President, and Secretary
of the Board of Trustees, and as Chair of the Physical Plant, Decennial, and Strategic
Planning Committees, as well as guiding the LLD through the 2023 renovation project.

Vice President Bartelli asked to present her comments at the end of the meeting.
Roll Call Vote - All aye. The motion passed.

4. Assignments for reviewing monthly accounts payable
a. Secretary Sullivan and Trustee Berry reviewed the March billings in April
b. Treasurer Larson and Trustee Martin will review the April billings in May

5. Consent Agenda - Action Required
a. Approve Minutes of the March 19, 2025 Board Meeting
b. Acknowledge Treasurer’s Report, 03/31/25, Investment Activity Report, 03/31/25, Current
Assets Report, 03/31/25, Revenue Report, 03/31/25, and Expense Report, 03/31/25
c. Authorize Payment of Bills, 04/16/25



MOTION: Trustee Berry moved to approve the Consent Agenda. Trustee Martin
seconded. Roll Call Vote - All Aye. The motion passed.

6. Unfinished Business

a.

Capital Improvement Project
i Monthly Project Status Update - CCS Report including progress, schedule and
budget updates & discussions

Director Weinstein presented the CCS report. She informed Trustees that 30 of 40 VAV
boxes have been connected to the new BAS software. IBS has been troubleshooting some
wiring issues, causing some delay in completing the project. Once sorted, they will connect
the remaining 10 VAV boxes. There will be no extra charge for the troubleshooting.

Delivery of the condensing units will occur within the next week. A crane will be on site to
lift the units into the mechanical yards. The installation of all units should be completed in
May.

Marc Rogers will be working on a ten-year facility plan with Director Weinstein. Director
Weinstein, Assistant Director Savage, and Mr. Rogers will meet in early May to discuss the
results of the Community Survey and next steps for developing the Kingston lot.

7. Committee Reports

a0 oo

Finance — Trustee Breihan had nothing to report at this time.

Personnel and Policy - Trustee Berry had nothing to report at this time.

Physical Plant - Trustee Martin had nothing to report at this time.

Strategic Planning - Director Weinstein provided a recap of the Strategic Planning
Committee meeting held on April 9, 2025. After reviewing the data from the Community
Survey and the four focus groups, the Committee agreed on three major focus areas:
Awareness, Resources, and Property. The Committee was asked to submit objectives and
approaches. Those results would be discussed at the next Strategic Planning Committee
meeting.

8. Staff Reports

a.

Directors Report

Director Weinstein thanked Vice President Bartelli for her many years of service and
leadership as member of the Board of Trustees. She also thanked Ms. Bartelli for her
support of the Library, and for attending programs and events. She stated that the staff
appreciates when Trustees utilize the Library and that their event attendance does not
go unnoticed.

Director Weinstein stated that the power outage on April 4™ left the Library without
power until noon. Once the power was restored, it took ninety minutes to reboot the
servers and power up all electronic equipment. The Library opened at 1:30PM. The
Library is obtaining quotes for a server room generator to keep servers running during
outages. This will allow patrons to remotely access the catalog and databases during an
outage, and reduce the time to reopen the Library once power is restored.



Trustee Martin requested information about cloud-based servers for comparison
purposes.

Director Weinstein stated that the Library would host a volunteer Hokusai community
art program on April 17%". She expects between 30 to 36 people to attend. The Lisle
Woman’s Club has 16 members scheduled to attend. Director Weinstein stated that she
is picking up approximately 60 completed banners from Lisle Elementary, Junior High,
and High School as well.

Director Weinstein featured the bench purchased by the Lisle Woman’s Club. The
bench will be situated in the South vestibule of the building. She thanked the Club for
their generous donation. She also highlighted a painting of a sea turtle painted by local
artist Sue Thomas. Ms. Thomas donated the painting to the LLD. It will hang in the
Youth Services Department over Jack and Jill’s tanks. Director Weinstein thanked Ms.
Thomas for her donation.

Director Weinstein said that the LLD had a very successful National Library Week. The
week wrapped up with a Storytime visit from Mouse from If you Give a Mouse a Cookie.
Mouse took photos and provided cookie treats to all attendees. In the lobby, there was
a cookie jar guessing game, and a Library themed crossword puzzle.

Assistant Directors Report

In Assistant Director Savage’s absence, Director Weinstein informed the Board that
both she and Assistant Director Savage attended on online OMA webinar presented by
the lllinois Attorney General’s Office.

During the annual roof inspection, Metalmaster Roofmaster noted crumbling mortar on
one side of the building. A masonry company was called onsite to assess the
deterioration and determine the best course of action. The proposal will be presented
at the next Physical Plant Committee meeting.

The electrician was out to repair lighting in the north parking lot. It was determined that
squirrels chewed the wiring. The electrician will return to install rodent barriers.

Assistant Director Savage has submitted a claim to ComEd for repairs required as a
result of a previous power outage that was ComEd’s responsibility.

Director of Technical Services Report

Director Murff provided an interactive presentation of the new Aspen catalog overlay
still in development. She performed a general book search in the current catalog and
using the new overlay. Ms. Murff also performed a search using “Hokusai” as the search
term. Along with materials in the collection, the Library’s Hokusai program also came
up in the results. If a patron clicked on the Hokusai program, the patron would be
redirected to the program registration page.



Ms. Murff explained that link language, color schemes, and placards are still being
developed.

Trustee Breihan asked when the catalog will go live. Ms. Murff explained the plan is to
go live for Summer Read. Trustee Berry asked if the catalog overlay will integrate with
the LLD mobile app. Ms. Murff affirmed yes.

Trustee Martin asked about more titles being available via Hoopla and Kanopy. Ms.
Murff explained that both providers negotiate with the vendors and gain access to
content packages that they then provide to libraries.

Director of Technical Services Murff left the meeting at 7:40 p.m.

9. New Business
a. Announcement for Request for Proposal (RFP) for Library cleaning services.

President Swistak read the announcement for the Request for Proposal (RFP) for Library
cleaning services. The notice will appear in the local newspaper and our the LLD website on
Friday, April 19, 2025.

10. Opportunity for Trustee comments (five minutes)

President Swistak stated that she was excited to see the new catalog overlay and appreciated the
demonstration by Director of Technical Services Murff. She thanked Vice President Bartelli for her
eight years of service to the LLD. She said she was grateful to have worked with Marjorie throughout
the renovation and stated that she will be missed.

Trustee Berry thanked Vice President Bartelli for welcoming her when she joined the Board of
Trustees. She also thanked her for her years of service. She said that she heard a child wanted to
“check out” the LLD’s turtles Jack and Jill, and that the child thought they should be part of the
circulating collection. She also stated that she is excited to see the Hokusai banners displayed at
Gallery 777.

Trustee Martin was happy to see the cross functionality and ease of use of the catalog overlay. He
thanked Vice President Bartelli for her leadership. He thanked her for her support and presence at
Library events.

Trustee Breihan thanked Vice President Bartelli for welcoming newer members on the Board. She
thanked her for her leadership. Trustee Breihan appreciated the catalog overlay demonstration. She
enjoyed the quarterly reports. She appreciated the outreach the Library performs to members of
the community of all ages. She was happy to see 25 residents of Brookdale register for Library cards.
She said she loves the new bench donated by the Lisle Woman’s Club. She is pleased that the Library
provides a place for the community to gather and meet.

Secretary Sullivan said she appreciated the quarterly reports and the online catalog demonstration.
She thanked Vice President Bartelli for her years of leadership and her input through the years.



11.

Treasurer Larson said she liked the catalog redesign and feels the patrons will love the new browsing
experience. She said that Vice President Bartelli will be very much missed.

Vice President Bartelli thanked Director of Technical Services Murff for her presentation of the
catalog overlay. She stated that she enjoyed the quarterly reports. She said that she was grateful to
have served the residents of Lisle and for being able to contribute to the Library. She has
appreciated the opportunity to work with the other Trustees. She thanked Director Weinstein for
her support and for her outstanding leadership. She thanked Assistant Director Savage for his
support. She thanked Treasurer Larson, Secretary Sullivan, and President Swistak for the success of
the 2023 renovation. She said she is excited to see what the future holds for the Library, and wished
the current Trustees much success.

Adjourn
MOTION: Vice President Bartelli moved to adjourn the meeting. Trustee Martin
seconded. Voice Vote - All Aye. The motion passed.

The meeting adjourned at 7:49 p.m.

Recorded by

Jackie Kilcran, Recording Secretary
Approved by the Board of Trustees on May 21, 2025.

Approved by

Secretary of the LLD
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Lisle Library District

Capital

May Board Report (5/14/2025)

Improvement Program

General Capital Improvement Program

A. HVAC Progress Report

1.

2.

Page 1

BAS Update
*  Expect to be Substantially Complete by Friday: May 16, 2025.
*  Training on the system will occur over the next two weeks.
*  Punchlist/final completion will carry on through May.

HVAC (Condensing Unit) Update
*  Two of the four units have been installed. The balance of the work is in progress.
e Completion of the system is pending delivery of final piping accessories to 1 Source.
e Work is expected to be completed prior to the June Board Meeting.

1815 South Meyers Road
Suite 1070
Dakbrook Terrace, IL 60181

630.678.0808

www.CCSdifference com
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: May 16, 2025

MAY 2025 | DIRECTOR’S REPORT

Meetings:

Nat’'l Library Week — Apr 12 Hokusai Team/Pulse — Apr 28
Circulation Svs — Apr 14 All-staff — Apr 29

Dept. Directors — Apr 15 Staff — Apr 29

CCS—Apr 16 Staff —May 1

LLD Board of Trustees — Apr 16 Hokusai Team/VOL — May 5
Hokusai Team/VOL — Apr 17 CCS-May5

Volunteer Hokusai Art program — Apr 17 CCS—May 12

Hokusai Team/Pulse — Apr 21 JRB/VOL -~ May 13
Intergovernmental — Apr 22 Swistak — May 14

Lisle Savings Bank — Apr 22 Hokusai Team — May 15

Hokusai Team/VOL — Apr 24

Intergovernmental

| attended the Intergovernmental Meeting on April 22 at the Park District. The following topics
were discussed among participants (in sum):

Village — absent

Dist. 202 — Vision 202 is ongoing. Operation PROM is in full swing; preventing
distracted driving/DUl/etc. The Science Olympiad Team went to the State competition.
Two new Trustees and two incumbents.

Chamber — Dental office ribbon-cutting commenced (Naperville). There is a scheduled
golf outing on May 13. Bottles/Barrels/Brews will occur on August 16.

Park — Pool registration and camp registration is up. Bella Notte restaurant closed.
There is a feasibility study for a recreation center. Park District may receive a grant for
a picnic area.

Township — Joanne Wright is new Township Supervisor. Partnerships with SCARCE
continue. 708 Board is looking for a PT psychologist and a board member. Township
will cease video recording their meetings.

Fire — Reappointed incumbent Trustees. Ten firefighters were hired. Memorial Day
Parade is on track. EV cars are most difficult to contain due to battery fires.

Hokusai Volunteer Art Project & Hokusai in Lisle
| facilitated the volunteer art program on April 17. | was so pleased to see/hear the enthusiasm
for this project. The program was full - with a waiting list. We accommodated 36 volunteers to

help paint the Hokusai banners that will eventually hang in Gallery 777 and festoon Main
Street as of May 24. Remaining banners will be hung at Village Hall and at the Park District.
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: May 16, 2025

Currently, the Hokusai Team is configuring the banners so they can be hung properly. In total,
this project garnered 114 completed banners. Thank you, Lisle: individual artists, Lisle
Woman’s Club volunteers, School District 202 students, and the whole Hokusai Team (LLD,
Pulse Studio, Jen Rizzo Designs, Shiny Squirrel Art Studio, and Village marketing staff).

Hokusai in Lisle launches on May 24 at 10AM. The agenda for the kick-off that morning is
still in development, however, | am scheduled to speak on behalf of the LLD’s participation. It
will occur on Main Street near the fountain that leads to Prairie Walk Pond.

A full Hokusai installation for that area is in the works. The installation will include a fabricated
Hokusai Tunnel with imagery on it, Japanese-inspired garden walk, cherry blossom photo
opportunity, augmented reality experience using QR codes near the fountain, and upright
‘flags’ highlighting Hokusai’s legacy and artist techniques. The LLD provided the text and
citations for each flag using the LLD's subscription databases. | have also met with the Hokusai
Team multiple times to shore up the agenda for the kick-off, provide suggestions for the
installation, and to assist with other captioning/text for the install. | look forward to May 24
and having the installation in Lisle all summer long.

Joint Review Board (JRB) Meeting

The LLD is a member of the JRB for TIF (Tax Increment Financing) areas in Lisle. A meeting was
held on May 13 at Village Hall. Other JRB members include the Village of Lisle, County of
DuPage, Township (absent), Park District, Fire District, School District 202, DuPage Community
College District 502 (absent), and a public member is appointed (Joseph Broda).

This JRB meeting focused on one proposed TIF along Odgen Avenue: EAST OGDEN AVENUE TIF
DISTRICT. The taxing bodies were afforded a PPT presentation by TIF advisors from S.B.
Friedman, and Klein, Thorpe & Jenkins (attorneys). Mayor Mullen understood that this JRB
would need to schedule another meeting so that the taxing bodies would be able to apprise
their boards of the information in the PPT and to come back prepared with a consensus
opinion or with further questions. The next JRB is scheduled for June 3 at 3PM at Village Hall.

The PPT is included in the May LLD Board packet and an agenda item is listed for Board
discussion purposes. The TIF boundaries include commercial, residential, and vacant lots. At
the meeting, a majority of taxing bodies questioned the inclusion of active commercial
properties, especially a newly-approved gas station development. Questions about boundary
lines and TIF-eligible requirements also permeated the discussion. Alternative funding for
Village improvements were also suggested. More information was requested from the TIF
advisors and in turn, each agency is tasked to confer with their boards for their thoughts on the
presentation information and to bring those ideas back to the JRB on June 3.

Respectfully submitted,

Al

Tatiana Weinstein
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May 2025 Assistant Director Report
Meetings/Virtual Meetings

e La Force- April 16 e (Cleaning Walkthrough- April 30
¢ Johnson Controls- April 22 e 1Source- April 30
e NILFM- April 21 e (CCS-May5
e Taylor Plumbing- April 24 e |BS-May7
e AAA Window Tint- April 28 e Terrance Electric- May 9
e P+G Lighting- May 14
Meetings

The Northern IL Facility Managers (NILFM) group met last month to discuss several different
topics, including staff safety training and automatic door vendors. These quarterly meetings
offer me a chance to speak with other assistant directors and facility managers in the area
about general building maintenance and building vendors.

Marc Rogers and | met with IBS to discuss the BAS portion of the project nearing its end.
There are still a few remaining tasks to complete, including programming for the last air
handler unit, training for Library staff, and final adjustments to be made once 1 Source
finishes their installation work.

Facility

AAA Window Tinting came out to install UV protective film over the windows on the second
level of the north side of the building. Due to shelving proximity to the windows, staff were
noticing fading and sun damage on the items shelved in spots of the collection. The film
installed only blocks 25% of sunlight, allowing natural light in the building, but does block
95% of UV rays that would otherwise damage materials.

Johnson Controls and Taylor Plumbing came out to complete various annual safety tests on
the fire alarm and fire suppression systems. A few deficiencies were noted, have been
scheduled to be remedied within the next 2 weeks.

Terrance came out to discuss a remedy for the light pole issues we had months ago, as well
as proactive work that can be done to modernize and streamline our current electrical
hardware in the west and east mechanical rooms. This proposal will include work such as
consolidating electrical panels, tracing wiring, and updating circuit breakers.

| am gathering documentation for the upcoming Physical Plant Committee meeting. This

will include potential areas around the facility to address, including pictures for reference.

Respectfully Submitted,

b

Will Savage
Assistant Director
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FLSA Job Title Minimum | Maximum
2025 - 2026

E Library Director $107,620.50 | $ 161,382.00
$ 55.191 % 82.76

E Assistant Director $ 83,089.50 | $ 124,644.00
$ 42611 $ 63.92

E Department Directors|IT Manager $ 73,027.50 | $ 109,551.00
$ 37451 % 56.18

E Assistant Director Adult Services|Youth Services|Tech Services $ 56,433.001 % 84,571.50
$ 2894 | $ 43.37

E Assistant Director Circulation $ 49,54950|$ 74,314.50
$ 25411 $ 38.11

E Librarian $ 49549501 % 74,314.50
$ 254119% 38.11

E IT AssistantjAdministrative Office Manager $ 43543501 % 65,325.00
$ 2233 | % 33.50

E Graphics/Video Specialist $ 40,872.00]1 $ 59,260.50
Social Media Specialist $ 2096 | $ 30.39

NE |Paraprofessional $ 40,872.001$ 59,260.50
$ 2096 | $ 30.39

NE JLibrary Associate|Facility Monitor $ 33,87150]1$ 47,775.00
$ 17.3713% 24.50

NE |Library Page $ 30,12750]1$ 37,303.50
$ 15451 $ 19.13
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RAILS job starting salary comparisons
Counties: DuPage, Kane, Will
Date range: March 2025 -- Present

The below hourly wages are recently posted RAILS ads for the majority of job
positions at the LLD.

Page
e Villa Park Public Library e DuPage County - $15.50
Associate

e Westmont Public Library ® DuPage County - $16.02
e Hinsdale Public Library « DuPage County - $17.50
e Sugar Grove Public Library District ® Kane County - $17/hr

Paraprofessional

e Bartlett Public Library District ¢ DuPage County - $21.93
e Indian Prairie Public Library ¢ DuPage County - $20.28
e Elmhurst University - A.C. Buehler Library ¢ DuPage County - $20 - $21

Librarian

e White Oak Library District ® Will County - $23.00/hour
e Frankfort Public Library District ® Will County - $22.75-26.50
e Carol Stream Public Library e DuPage County - $24/hour
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To: LLD Board of Trustees
From: Tatiana Weinstein, LLD Director
Date: May 16, 2025

2025/2026 DRAFT LLD WORKING BUDGET

The draft 25/26 LLD Working Budget covers projected expense and revenue categories. LLD
Administrative staff have compiled this data. Administration has consulted with department
managers regarding departmental requests. The LLD’s financial advisors and other outsourced
professionals have reviewed this data and provided their recommendations.

EXPENSE CATEGORIES
EMPLOYEE
Salaries and health care benefits represent the largest budgeted
(and actual) expenditure in the Corporate Fund. ILA’s Standards
for Illinois Public Libraries manual references that salaries alone
can comprise up to 60% of the budget. Salaries plus benefits can
comprise up to 70% of the budget.!

EMPLOYEE COSTS

The LLD currently employs 51 staff, half of which receive health

insurance. Total employee costs include performance increases

and the minimum wage adjustment (aligned with the State target

for 2025). The IMRF rate has also increased. SALARIES = HEALTH = IMRF/FICA
The LLD shows that salaries will comprise 49% of total budgeted

expenses. Salaries plus benefits will comprise 62.4% of budgeted expenses.

SUMMARY: Total budgeted employee costs show an increase of 4.4%

BUILDING

Building costs include all utilities, maintenance contracts such as landscaping/HVAC/elevators,
cleaning services, rubbish removal, phone system, as well as non-contractual building repair work.
The building cost line total shows an increase of 17.65%. This budget to budget increase is
primarily due to not having a stable fire monitoring service from last year to this year, and an
allowance for more robust cleaning services for the LLD.

SUMMARY: Total budgeted building costs show an increase of 17.65%
OPERATING
Operating costs include postage, printing, banking fees, and processing. The operating cost line

total shows an increase of 3.29%. Projected expenses align with inflationary projections.

SUMMARY: Total budgeted operating costs shows an increase of 3.29%

1 The library compensates staff in a fair and equitable manner. Salaries alone typically account for up to 60
percent of the total budget. Salaries plus fringe benefits (FICA pension and health insurance) account for up to 70
percent. (Pg. 9: Serving Our Public 4.0; Standards for lllinois Public Libraries, 2019).
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To: LLD Board of Trustees
From: Tatiana Weinstein, LLD Director
Date: May 16, 2025

INSURANCE

Insurance costs include bonding (every two years for Notary), property damage, and workers
compensation. This category shows an increase of 7.10% per the recommendation of the LLD’s risk
agency, LIRA. Please note that comparisons with audited actuals and projected unaudited actuals
presents a discrepancy in line item totals (calendar year vs fiscal year).

SUMMARY: Total budgeted insurance costs show an increase of 7.10%

CONTRACTUAL

Contractual costs include attorney fees, audit costs, investment agency fees, outsourced IT
services, IT licensing, and payroll charges. IT licensing costs/contracts may extend beyond one
year. Those expenses will be audited into the next fiscal year. Other lines reflect a general,
professional services increase between 3-5%. Investment agency expenses are based on the
amount invested (after renovation, the amounts invested are lower).

SUMMARY: Total budgeted contractual costs show an increase of 4.78%

PERSONNEL DEVELOPMENT

Personnel Development costs include staff and Trustee dues, conference attendance, continuing
education/training, and staff recognition. The proposed decrease is primarily due to not receiving
requests for formal certifications/degrees from departments for the forthcoming year and the
ability to provide training opportunities via webinar.

SUMMARY: Total budgeted personnel development costs show a decrease of 18.10%

EQUIPMENT

Equipment costs include the Polaris database and overlay, technology purchases, minor facility
fixtures/gear, and minor repairs. The LLD remained under budget in the last fiscal and does not
anticipate a marked increase in FY25/26.

SUMMARY: Total budged equipment costs are flat

LIBRARY MATERIALS

Library Materials costs include all physical materials, digital content, and interlibrary loan costs.
This line remains essentially flat; even when increasing digital content by 5%. The databases line
has decreased by negotiating better subscription rates with vendors.

SUMMARY: Total budgeted materials costs show an increase of 0.16%

PROGRAMS
The Programs category includes all LLD programs, community relations costs, and supplies for such
activities. Programs include community-wide events, Summer Read, Fall Fest, Winter Read,
National Library Week, and preparatory work for the programs. The LLD has spent within budgeted
expenses year after year, but with added awareness campaigns, the LLD seeks a modest increase
of 6.38%.

SUMMARY: Total budgeted programs costs show an increase of 6.38%

36



To: LLD Board of Trustees
From: Tatiana Weinstein, LLD Director
Date: May 16, 2025

CONTINGENCY
SUMMARY: Total budgeted contingency costs remain flat

RESTRICTED

The Restricted Expenses category includes restricted operating and IMRF expenses. Restricted
operating costs include lllinois Per Capita Grant, other grants, gifts, debt repayment, and transfers
to Special Reserve. Restricted IMRF expenses allow for supplemental funding. IMRF funding is
healthy, thus reducing the amount in this line (IMRF rates are updated on a calendar schedule).
Transfer to Special Reserve remains flat.

SUMMARY: Total budgeted restricted operating costs show a decrease of 15.13%

SPECIAL RESERVE

Special Reserve expenses include capital improvement project costs, emergency expenses, and
facility enhancements. This category shows a 48.03% increase due to the professional and outdoor
development costs for the Kingston lot as well as a budgeted allowance for a server room
generator.

SUMMARY: Total budgeted special reserve costs show an increase of 48.03%

REVENUE CATEGORIES
CORPORATE
The tax levy was increased per the renovation project plan (per CPI) and conservative personal
property replacement taxes and interest income projections were provided by the LLD’s financial
advisors. These factors contribute to a 2.52% increase in corporate revenue.

SUMMARY: Total budgeted corporate revenues show an increase of 2.52%

IMRF

The IMRF Fund shows an increase due to reduced levy amounts in previous fiscal years. Every
calendar turn, the LLD receives an updated rate for IMRF, which can significantly affect how the
LLD levies for this fund.

SUMMARY: Total budgeted IMRF revenues show an increase 53.81%

FICA
The FICA Fund shows a negligible increase. This increase aligns with Social Security/Medicare rates
and increased interest revenue.

SUMMARY: Total budgeted FICA revenues show an increase of .14%
SPECIAL RESERVE

The Special Reserve Fund shows a decrease because it cannot earn as much interest due to having
less funds within the fund.

SUMMARY: Total budgeted SPECIAL RESERVE revenues show a 2.27% decrease
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To: LLD Board of Trustees
From: Tatiana Weinstein, LLD Director
Date: May 16, 2025

BUDGET RECAP

EXPENSES: The LLD Working Budget shows a reasonable 2.96% increase in operating expenditures
from budget to budget. This increase accounts for inflation (CPI), staffing changes, and modest
flexibility for operational or service needs. Budget to budget, this amounts to $140,275. It is
difficult to precisely predict the future, therefore, the LLD plans to allow for flexibility within the
Budget and Appropriation Ordinance in the fall.

REVENUES: The LLD shows a budget to budget increase of 3.04% in revenue. Budget to budget,
this amounts to $143,145. LLD’s financial advisors and outsourced professionals have provided
recommendations. County determinations also factor into the budgeted tax lines. As stated above
under EXPENSES, it is difficult to precisely forecast certain proceeds, such as earned interest
income (volatile economy), exact amounts of potential grant funding, and other desk income
(dependent on use).

N7
N\

In sum, the LLD FY25/26 Working Budget is balanced. Projected expenses vs. revenues show a
negligible $2,870 differential. The LLD maintains a conservative approach to budgeting while
making practical financial decisions throughout the fiscal year. This approach ensures that the
LLD’s annual financial transactions are representative, responsible, and relevant to the diverse needs
of the District.
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PMA

Part of PTMA Securities

Municipal Market Update
May 16, 2025

Mixed Data Continues as Markets Adjust to New Policies

Afteraroller coaster April, the market received a reprieve
last week with the announcement of a trade deal with
the United Kingdom, the first such deal following the
implementation of President Trump’s tariffs on April 9.
On May 12, the White House also announced a mutual
90-day reduction on tariffs with China while further
negotiations are held. In response, the S&P 500,
NASDAQ, Dow Jones, and the dollar surged.

CPlI for April, released on May 13, rose 2.3% on an annual
basis, less than the 2.4% economists had expected
and the lowest level since February 2021. On a month-
over-month basis, CPI rose by 0.2%, which was lower
than economists’ expectations of 0.3%. Core CPI, which
excludes volatile food and energy prices, increased 2.8%
year-over-year and 0.2% from last month. April’s CPI
data was highly anticipated as the first since President
Trump’s tariffs were enacted and sparked fear of potential
inflation. In response to the lower-than-expected data,
the S&P 500 continued its upward trend, closing the day
back in positive territory for 2025.

Theeconomyis proving hard tojudge amid inflation fears,
unemployment, and investor wariness over trade policy.
Much of the data this month has been mixed. Nonfarm
payrolls increased by a seasonally adjusted 177,000
for the month, a sign of resilience, while GDP fell by an
annualized 0.3% in the first quarter, pushed by a surge
of imports as companies front-ran the tariffs. The April
unemployment rate was 4.2%, remaining unchanged
from March.

The Fed decided against a preemptive rate cut in its May
meeting, as expected, holding rates steady at 4.25%-
4.50%. The decision comes after careful consideration
of the balance the Fed must maintain between inflation,
which is still higher than the Fed’s 2% target, and
maintaining a strong jobs market. Considering these
factors, Fed Chair Jerome Powell emphasized that
the Fed is waiting to see more economic data before
implementing additional rate cuts. According to CME
Group, the market is still pricing in a total of two rate cuts
in 2025.

After the extreme swings following the initial tariff
announcements, the MMD has stabilized and trended
downwards. The 10-year MMD improved from 3.56%

Financial Strategies for Stronger Communities.™

on April 14 to 3.31% as of May 13. Over the same period,
the 10-year Treasury had more mixed results, closing at
4.475% on May 13, an increase of 0.152% from 4.323%
on April 14. See below for a graph of MMD rates since
January of 2023. Over the four weeks ending May 7,
the municipal market saw a net inflow of $484 million,
weighed down by drastic outflows during the weeks of
April 16 and April 23.

MMD Jan. 2023 - Current
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In January, a leaked memo from the House Ways and
Means Committee listed removing tax exemption
for municipalities as a possible way to help cover the
costs of a sweeping tax bill. However, the draft tax bill
released by the Committee on Monday afternoon did not
list municipal tax exemption as one of its cost-cutting
measures, so the fate of municipal tax exemption appears
to be secure for the moment.

If you have any questions regarding the bond market
or your specific bond issue, please do not hesitate to
contact a PMA advisor on the next page.
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Uncertainty around tariffs and inflation continue to be major factors in investor confidence.

If you have any questions regarding the bond market or your specific bond issue, please do not hesitate
to contact a PMA advisor below.

PMA is dedicated to staying up to date on market trends and will be ready to guide you through a dynamic and evolving market. If you have any
questions about the municipal bond market in general or your specific bond issue, please feel free to contact a PMA advisor below.

Bob Lewis Tammie Beckwith Andrew Kim Stephen Adams

Senior Vice President, Schallmo Director, ’ Director,

Managing Director Senior Vice President, Public Finance b Public Finance

PMA Securities Managing Director PMA Securities / PMA Securities
PMA Securities

PMA

Part of PTMA Securities

This document was prepared by PMA Securities, LLC for clients of the firm and its affiliated PMA entities, as defined below. It is being provided for informational and/or educational
purposes only without regard to any particular user’s investment objectives, financial situation or means. The content of this document is not to be construed as a recommendation,
solicitation or offer to buy or sell any security, financial product or instrument, or to participate in any particular trading strategy in any jurisdiction in which such an offer or solicitation, or
trading strategy would be illegal. Nor does it constitute any legal, tax, accounting or investment advice of services regarding the suitability or profitability of any security or investment.
Although the information contained in this document has been obtained from third-party sources believed to be reliable, PMA cannot guarantee the accuracy or completeness of such
information. It is understood that PMA is not responsible for any errors or omissions in the content in this document and the information is being provided to you on an “as is” basis without
warranties or representations of any kind. The analysis or information presented may also contain hypothetical projections and/or past performance that have certain limitations. Past
performance does not guarantee future results and no representation is made that the results are accurate or complete or that any results will be achieved.

Securities, public finance services and institutional brokerage services are offered through PMA Securities, LLC. PMA Securities, LLC is a broker-dealer and municipal advisor registered
with the SEC and MSRB, and is a member of FINRA and SIPC. PMA Asset Management, LLC, an SEC registered investment adviser, provides investment advisory services to local
government investment pools and separate accounts. All other products and services are provided by PMA Financial Network, LLC. PMA Financial Network, LLC, PMA Securities, LLC
and PMA Asset Management, LLC (collectively “PMA”) are under common ownership.

Securities and public finance services offered through PMA Securities, LLC are available in CA, CO, FL, IL, IN, 1A, MI, MN , MO, NE, NY, OH, OK, PA, SD, TX and WI. This document is
not an offer of services available in any state other than those listed above, has been prepared for informational and educational purposes and does not constitute a solicitation to purchase
or sell securities, which may be done only after client suitability is reviewed and determined. All investments mentioned herein may have varying levels of risk, and may not be suitable
for every investor. PMA and its employees do not offer tax or legal advice. Individuals and organizations should consult with their own tax and/or legal advisors before making any tax or
legal related investment decisions. Additional information is available upon request.

©2025 PMA Securities, LLC

Financial Strategies for Stronger Communities.™
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What is the CPI (Consumer Price Index)?

A measure of the weighted average change over a period of time in prices paid by urban consumers for
a market basket of consumer goods and services. It is calculated on a month-to-month basis by
incorporating new consumer spending data into historical data and tracking changes over time.

Year over Year CPI:
Headline CPl moved down for yet another month coming in at 2.3% on a year-over-year basis, below
analysts’ expectations of 2.4%. Core CPI which strips out more volatile food and energy prices printed in
line with expectations at 2.8% (YOY). On a month-over-month basis, Headline CPI as well as Core CPI
printed at 0.2% while unadjusted CPI rose 0.3% in April.

Historical Year over Year CPl Change
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The data below reflects the YoY change in the unadjusted CPI, and the YTD cumulative change
in the CPI.

Z St Month Over Year over Compounded
i phitt Month Year Year To Date
December 31, 2022 296.797 -0.3% 6.5% 6.5%
January 31, 2023 299.170 0.8% 6.4% 0.8%
February 28, 2023 300.840 0.6% 6.0% 1.4%
March 31, 2023 301.836 0.3% 5.0% 1.7%
April 30, 2023 303.363 0.5% 4.9% 2.2%
May 31, 2023 304.127 0.3% 4.0% 2.5%
June 20, 2023 305.109 0.3% 3.0% 2.8%
July 31, 2023 305.691 0.2% 3.2% 3.0%
August 31, 2023 307.026 0.4% 3.7% 3.4%
September 30, 2023 307.789 0.2% 3.7% 3.7%
October 31, 2023 307.671 0.0% 3.2% 3.7%
MNovember 30, 2023 307.051 -0.2% 3.1% 3.5%
December 31, 2023 306.746 -0.1% 3.4% 3.4%
January 31, 2024 308.417 0.5% 3.1% 0.5%
February 29, 2024 310.326 0.6% 3.2% 1.2%
March 31, 2024 312.332 0.6% 3.5% 1.8%
April 30, 2024 313.548 0.4% 3.4% 2.2%
May 31, 2024 314.069 0.2% 3.3% 2.4%
June 30, 2024 314.175 0.0% 3.0% 2.4%
July 31, 2024 314.540 0.1% 2.9% 2.5%
August 31, 2024 314.796 0.1% 2.5% 2.6%
September 30, 2024 315.301 0.2% 2.4% 2.8%
October 31, 2024 315.664 0.1% 2.6% 2.9%
MNovember 30, 2024 315.493 -0.1% 2.7% 2.9%
December 31, 2024 315.605 0.0% 2.9% 2.9%
January 31, 2025 317.671 0.7% 3.0% 0.7%
February 28, 2025 319.082 0.4% 2.8% 1.1%
March 31, 2025 319.799 0.2% 2.4% 1.3%
April 30, 2025 320.795 0.3% 2.3% 1.6%
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Despite concerns surrounding the current administration's tariff agenda, headline CPI continued its
decline to its lowest levels since February of 2021 at 2.3% on a year-over-year basis. There is a natural
lag between policy and data as trade contracts can extend for numerous months meaning current prices
are reflective of trade deals set multiple months ago. In addition, some businesses may frontload
inventory or purchase in bulk to try and avoid price increases in the near term. Markets and business
continue to await clarity on international trade policy as the 90-day suspension on reciprocal tariffs is set
to expire on July 9th. Although declining, headline CPI remains slightly above the Federal Reserve’s
target of 2% as shelter remains a sticking point increasing 0.3% in the month of April making it the largest
contributor to the increase.

Andrew Kim

Kendra Shellrand
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