PUBLIC/LEGAL NOTICE

The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on February 13, 2019
at 7:00 pm in the Meeting Room of the Lisle Library District, 777 Front Street, Lisle, lllinois. The LLD records all regular
Board meetings. Any person who has a disability requiring accommodations to participate in this meeting should
contact the Lisle Library during regular business hours within 48 hours before the meeting. Requests for a qualified
interpreter require three working days advance notice.

N

LISLE LIBRARY DISTRICT
BOARD MEETING
February 13, 2019 - 7:00 p.m.

Roll call
Opportunity for visitors to speak
Consent Agenda - Action Required
a. Approve Minutes of the January 9, 2019 Board Meeting
b. Acknowledge Treasurer’s Report, 01/31/19, Investment Activity Report, 01/31/19, Current Assets
Report, 01/31/19, Revenue Report, 01/31/19, and Expense Report, 01/31/19
c. Authorize Payment of Bills, 02/13/19
Director’s Report
Assign Trustees for “Review of Bills Next Month”
Vice President Hummel and Trustee Flint reviewed the January billings in February.
Treasurer Wang and Trustee Swistak will review the February billings in March.
Assistant Director’s Report
Committee Reports
a. Finance
b. Personnel/Policy
c. Physical Plant
Unfinished Business
New Business
a. Semi-annual review of executive session minutes - Action Required
Six month review of executive session minutes to release or to remain closed.
b. Review of executive session recordings more than 18 months old - Action Required
Six month review of executive session recordings to retain or destroy.
Executive Session
a. 5ILCS 120/2(c)(21): Discussion of minutes of meetings lawfully closed under this Act, whether for
purposes of approval by the body of the minutes or semi-annual review of the minutes as mandated by
Section 2.06

10. Opportunity for Trustee comments (five minutes)

Bartelli, Fisher, Flint, Hummel, Sullivan, Swistak, Wang

11. Adjourn



1.

LISLE LIBRARY DISTRICT
BOARD MEETING
January 9, 2019 - 7:00 p.m.

Roll call

Present:

Jay Fisher - President (arrived 7:01 p.m.)
Thomas Hummel - Vice President
Longry Wang - Treasurer

Marjorie Bartelli - Secretary

Richard Flint - Trustee

Liz Sullivan - Trustee

Emily Swistak - Trustee

Also present:

Tatiana Weinstein - Director

Beth McQuillan - Assistant Director
Ginger Boskelly - Finance Director
Chris Knight - Recording Secretary

Will Savage - Director of Youth Services

Opportunity for visitors to speak

One member of the public addressed the Board. She read aloud portions of LLD Policy 650 concerning
meeting room capacity. She suggested that the Library was in fire code violation during a recent program.
She referenced United for Libraries and read aloud portions of an ethics statement.

Consent Agenda
a. Approve Minutes of the December 12, 2018 Board Meeting
b. Acknowledge Treasurer’s Report, 12/31/18, Investment Activity Report, 12/31/18, Current
Assets Report, 12/31/18, Revenue Report, 12/31/18, and Expense Report, 12/31/18
c. Authorize Payment of Bills, 01/09/19
MOTION: Vice President Hummel moved to approve the Consent Agenda. Trustee Swistak seconded.
Roll Call Vote - All Aye. The motion passed.

Director’s Report

Assign Trustees for “Review of Bills Next Month.”

President Fisher and Trustee Sullivan reviewed the December billings in January.
Vice President Hummel and Trustee Flint will review the January billings in February.

Director Weinstein provided an update regarding the elevator. She mentioned that Assistant Director
McQuillan would have more information in her report.

Director Weinstein reminded everyone that there is an election on April 2". Nine candidates have filed as of
December 17%" for the four trustee position openings. One candidate has withdrawn as of January 3™. A
lottery for the last position on the ballot was held on December 18™. The results of that lottery have been
updated due to the withdrawal and are posted on the Library’s website. There are hearings scheduled for
two other candidates due to objections.



The Friends of the Library purchased 15 freestanding shelving units for the storage room. The objective of
purchasing the shelving units is to aid storage organization and to eventually be able to accept public
donations of materials again.

Discussion: Trustee Sullivan asked if the shelving units had wheels. Director Weinstein stated she
was not sure.

Because of the Library’s collaboration with Literacy DuPage, the Glen Ellyn-Wheaton Alumnae Club of Pi
Beta Phi has donated $400 to the Library.

Director Weinstein presented statistics regarding the Library’s website use from last quarter -- October 2018
through December 2018.

Discussion: Trustee Sullivan asked how the stats were collected. Director Weinstein said that Google
Analytics was used. Trustee Sullivan also asked how Google Analytics knew what kind of device
someone used to visit the site. Recording Secretary Knight suggested that it was probably based on
the operating system the devices use.

Director Weinstein gave an update on the mobile app project.

Discussion: Treasurer Wang commented that the statistics report was great and provided insight for
streamlining the website. Trustee Sullivan asked how often the Board should review this type of
data. Director Weinstein stated that highlighting statistics via the Director’s report was new and that
she was still working out how to best provide highlighted data throughout the year. Trustee Sullivan
suggested seeing database statistics. Director Weinstein mentioned that they were highlighted last
year at this time and perhaps another is due at the end of the fiscal year.

5. Assistant Director’s Report

Assistant Director McQuillan commented that staff had active shooter training at their December staff
meeting, presented by Officer Dan Taylor of the Lisle Police Department.

She gave updates on facility projects from the past month including the elevator project.

Discussion: Trustee Sullivan asked if the Trustees should also have active shooter training. President
Fisher recalled watching a video on active shooter training the previous year. Assistant Director
McQuillan stated that a reputable video is referenced in her report and that it can be found online.
Trustee Sullivan asked if staff would update the Board on projects. Vice President Hummel stated
that the Physical Plant Committee would be discussing a number of upcoming projects at the next
meeting.

6. Committee Reports
a. Finance - The Committee did not meet. Treasurer Wang stated that the next meeting was

scheduled for February 4™ at 7 pm.
b. Personnel/Policy - The Committee did not meet. Committee members agreed upon a meeting date

of February 19" at 7 pm.



7.

8.

9.

10.

c. Physical Plant - The Committee did not meet. Vice President Hummel stated that the next meeting
was scheduled for January 16" at 7 pm.

Unfinished Business - None

New Business
a. Appoint Committee to prepare 19/20 Working Budget
President Fisher announced that the Committee will include all Board members, a Committee of
the Whole. Director Weinstein presented possible meeting dates. The Board agreed to meet at
6:00 pm, on the regular Board meeting dates of March 13" and April 10%.

Opportunity for Trustee comments (five minutes)

Trustee Sullivan stated the she was disappointed that the Board has not yet addressed the waiving of fines
and fees for Trustees. Vice President Hummel thanked staff for their hard work during the past few weeks.
He also congratulated President Fisher who was appointed State Senator for a day. President Fisher
thanked the Youth Services Director and staff for their work in helping the local school districts. Secretary
Bartelli commented that the candidate petition process was interesting and thanked Director Weinstein,
Assistant Director McQuillan, and Recording Secretary Knight for being good deputy secretaries. Secretary
Bartelli also mentioned that she read each quarterly report from the Department Directors. Trustee Flint
referred to past public comments regarding patron accessibility and public transportation to the Library.
Trustees Flint also stated that the Library has limited space for meeting and events.

Adjourn

MOTION: Trustee Flint moved to adjourn the meeting. Trustee Sullivan seconded.
Voice Vote - All Aye

The meeting adjourned at 7:47 p.m.

Recorded by

Chris Knight, Recording Secretary

Approved by the Board of Trustees on February 13, 2019.
Approved by

Marjorie Bartelli, Secretary of the LLD Board of Trustees
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: February 8, 2019

Director’s Report

February 2019
Meetings
Staff-Jan 8 Physical Plant Committee —Jan 16
Board of Trustees —Jan 9 Dept Directors —Jan 17
Hummel —Jan 9 Roake Funeral —Jan 18
Intergovernmental — Jan 10 Joint Review Brd/VOL - Feb 1
Dept Directors — Jan 10 Keyless Vendor — Feb 7
Staff—Jan 14 Fisher — Feb 8
Staff—Jan 15

Highlights/Developments

Barbara Roake

| attended the visitation for Ms. Barbara Roake, who passed away in January. Ms. Roake was one
of the founders of the LLD. She was a Library Trustee for many years and also an organizer of the
Lisle Woman'’s Club. | met Barbara within days of starting my career here at the LLD. Ms. Roake
was an avid reader, conversationalist, and all-around positive figure. Barbara always had ideas
and suggestions to improve the LLD. She was a forward thinker and cared deeply about providing
library services to the community. Her grace, advocacy, and wit will certainly be missed.

Intergovernmental

The President and | attended the Intergovernmental Meeting on January 10th. The following
topics were discussed among participants:

Park District: An equipment storage garage is being planned. Staff are addressing various
erosion issues. The Universal Design Playground is in the design phase. Summer concerts
will continue on Wednesdays. Staff are researching dog park concepts.

Chamber of Commerce: The dinner dance event is in March and has an Irish theme. The
State of the Village event will be at the Hyatt.

Fire District: The District passed their annual budget. The goal is to be fully accredited by
summer. A new fire engine was purchased. The firehouse is fully staffed.

1
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: February 8, 2019

Visitors and Convention Bureau: Conversations continue regarding a funding agreement
between the LCVB and Village. The Hilton is changing their name to Doubletree by Hilton.
The name of the new summer baseball league is the DuPage Pistol Shrimps.

District 202: The elementary school should be completed by August of 2019. Tate Woods
School was sold. Scheischer School was appraised. There will be a referendum regarding
school funding on the April 2019 ballot.

District 203: Melanie Brown, the new CFO, introduced herself. There are two new Director
positions at 203; Director of Diversity and Inclusion and Director of Safety and Security.
203 is researching a pilot program for breakfasts for students. All 203 libraries are being
renovated to provide more space for collaboration.

LLD Trustee Elections

On January 29% the DuPage County Clerk Election Division notified the LLD that a final objection
hearing was held and that it was overruled. The candidate’s name will appear on the April 2, 2019
ballot. As of this report, the LLD has eight candidates running for four Trustee seats on the Board.

Joint Review Board (JRB)

| attended the JRB at Village Hall on February 1%t. The Viliage of Lisle is required to hold an annual
JRB meeting that involves three Lisle TIF Districts (Navistar, UTI, and Downtown Lisle). Taxing
Districts and a public participant are members of the JRB. The JRB hears the reports as presented
by Kane, McKenna and Associates, Inc., a financial services consultant employed by the Village
that specializes in municipal economic development and public finance. Reports document the
revenues, fund balances, and the agreements.

Statistics Highlight

Accessing digital content is clearly important to our patrons as evidenced by our YTD Digital Media
circulation statistics. This month, | am featuring one of the digital resources we subscribe to,
eMedialibrary. eMedialibrary is an online platform -- a consortium, comprised of 24 local public
libraries. eMedialibrary is “powered” by Overdrive, a content distribution service that features
audio books and ebooks.

Both eMedialibrary (Overdrive) and hoopla (LLD subscription) feature audio books and ebooks,
and provide different publishers/authors/content creators and distinct checkout capabilities.
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: February 8, 2019

Overdrive does have circulation limitations and because this issue has been raised a number of
times, I'd like to address some of the challenges we face when dealing with companies who create
platforms for public libraries, as well as discuss how we tackle those challenges to better serve our
patrons.

When using eMediaLibrary, patrons may choose to place a hold on a book if the selected item
(and all duplicate copies) are “out,” whereas, other platforms (hoopla) may allow patrons to
check-out materials simultaneously. Every platform has restrictions, specific publisher
agreements, and costs related their public library model/plan.

To remedy long wait periods, in 2013, the LLD implemented a new option via eMediaLibrary,
where we were able to purchase multiple copies that only LLD patrons (not entire consortia)
would be able to check-out. This helped, but could not completely solve the holds problem due to
a variety of issues with the platform. When you are part of a consortium, there are pluses and
minuses. One of the pluses is that you share costs by being part of a large group, one of the
drawbacks is that there may be limitations regarding programming enhancements that benefit
your particular institution.

When we discovered that some of our patrons were experiencing significant wait times while
sitting in a holds queue, we investigated. We learned that patrons were inadvertently able to
place holds on "dead content,” i.e. titles that are no longer available to check-out due to publisher
restrictions. Via numerous communications with Overdrive, eMedialibrary contacts, and other
libraries, we learned that the only way to rectify this issue was to turn on an "auto-weed" feature.
This would have to be a consortium-level decision.

The consortium opted not to pursue this choice because patrons would no longer be able to *see*
a title as soon as the first copy expired online. This is a database/platform programming matter
and not something the consortium can modify.

Due to the consortium choice to not “auto-weed,” we again, reached out to the platform
administrators to request guidance on how to best address the holds issue. After numerous
communications, a special report will be created that helps our LLD selectors better sort and
review LLD holds. We are in the process of reviewing those reports, distributing responsibilities
among staff to improve the user experience, and preparing budget projections.

We are also exploring other options such as looking at other consortia, leaving the current

consortium, purchasing an Overdrive stand-alone plan, as well as investigating other vendors who
have public library models.
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: February 8, 2019

Overdrive Checkouts | 2018
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Respectfully submitted,

Tatiana Weinstein

46



January 2019 Assistant Director Report

e Colley Elevator—Jan2 - 18

e EventTeam —Jan8 e Assa Abloy—Jan9
e Board Meeting —Jan 9 ¢ Monaco Mechanical —Jan 4, 15
e Johnson Controls —Jan 10-18 e Staff Meeting —Jan 15
e CMFP-Jan2,7 e Heritage - Jan 14
e Physical Plant Comm - Jan 16 e Nicor-Jan 28
Staff

The Event Team met to plan Harry Potter Day at LLD for Saturday, March 9t from 1-3pm. The
day’s events include a game of remote-controlled Quidditch, a visit to Diagon Alley with crafts
and snacks, a chance to venture into the Forbidden Forest of spiders and lizards, plus a new
Harry Potter themed scavenger hunt. Staff are also planning events for National Library Week
and Summer Read.

Facility

On Monday, January 28" staff detected natural gas odors in the west mechanical room. Nicor
(gas company) was called and arrived within minutes. The technician found a leak at a shutoff
valve for the gas line. The valve was tightened and the Nicor technician recommended changing
three older shutoff valves. This work is scheduled for the week of February 11",

Staff planned for the closing of the Library due to severe weather by preparing notifications for
social media, signs, phones and the LLD web site. The Village of Lisle and the Lisle Police were
also contacted about the closing. After consultation with our HYAC company, we changed the
overnight settings for the heating system to maintain temperatures during the extreme cold.

Elevator Update

Colley Elevator began the elevator moderization work on January 2" and completed
installation on January 18th. Testing by the Village of Lisle’s inspection firm was on January 23,
The Library received an inspection certificate on January 29'". Patrons and staff were able to
utilize the elevator the same day.

Johnson Controls completed their fire safety work on January 21, Fire safety testing for the
elevator was performed on February 7t with a Johnson Controls and Village of Lisle inspection.
The inspection noted several areas for Johnson Controls to improve such as changing batteries
in the fire panel and documentation. These improvements relate to the fire safety panel, not
the elevator and work will be scheduled soon.

Beth McQuillan
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Chic aqo @ribune NaPERVILLE SN

community: Author Victoria Thompson Visits
Lisle Library District

€ LIDRARY

Community Contributor Josh Hepler | January 18, 2019

Writer Victoria Thompson visits the Lisle Library District book group Murder Among
Friends to discuss her new novel City of Lies.
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o 1l commuil Busyboard Fun at Lisle Library

District

i*I

Community Contributor Josh Hepler | January 23, 2019

Young Lisle Library patrons interact with a new "busyboard", a interactive learning
tool created by Librarians at LLD.
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Chicago @ribune NaperviLLE suN

From (/e comm: Storytime Fun at Lisle Library
District

Community Contributor Josh Hepler | January 24, 2019

Some of the Library's youngest patrons learn about colors and counting during one of
Lisle Library District's many storytimes.
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Lisle Library Events

For more information, or to register for any of these events, visit lislelibrary.org or call 630-971-1675

KIDS

Discovery Brigade

Grades K-2. Registration required. Mondays, Meeting
Room A/B, 4:00-4:45 PM

o EFach Monday we will explore different
science or technology topics with
programming specifically targeting kids in
early Elementary school. Join the Discovery
Brigade fo see what fun and craziness
awaits! For grades K-2.

. Snow Much Fun (Jan. 7) Have you
ever wondered how snowflakes form? This week we
explore snow and all its wonders.

* Making a Splash (Jan. 14) Can water defy gravity? Of make
colors travel? Join us as we test the amazing properties of
water.

+  What's the Code? (Jan.21) Today we fry out different
coding techniques while building on our technology skills.

* Off to the Races (Jan. 28) Decorate a cardboard tube
airplane, test in on our zipline, then compete in an air-
powered balloon race.

Imagination Inc.
Grades 3-5. Registration required. Tuesdays, Meeting
Room A/B, 4:00-5:00 PM

Are you ready to delve deeper when it comes to science?
Do you yearn to explore strange new worlds? Do you like to
watch things explode? Then join us for Imagination Inc. every
Tuesday! For grades 3-5.

* Body Science (Jan. 8) Learn about the amazing physics of
the body and make a working model of a human lung!

+  Coding Club (Jan. 15) Build your tech skills and learn some
programming basics by solving puzzles using Scratch.

» Map Making (Jan.22) Space out for an hour of
experimentation and a peek into life aboard the International
Space Station.

* Art Slam (Jan. 29) Start with a blank canvas and a tool,
then switch canvases! What crazy collaborations will we
create?

TEENS

Effective Study Skills
Thursday, January 10, 6:30-7:30 PM | Meeting Room B

: Give yourself an advantage in your toughest

Az classes. We'll cover time management,

> ~\ organization, recalling information, and

i\ overcoming test anxiety. This workshop

W\ % is intended for High School students and
¥ parents, but is open to anyone interested.

Shadow Drawing
Thursday, Jan. 10, 4:15-5:15 PM | Meeting Rooms

Want to practice drawing, but not ready to take a class? Learn
to draw amazing pieces using shadows and light.

Game On! Ticket to Ride
Tuesday, January 12, 2:00-4:00 PM | Meeting Room B

Join us for our new monthly game program and learn a new
tabletop game! Ticket to Ride is a cross-country train adventure
where you earn points for claiming railway routes and connecting
cities. This program is best suited for adult and teen patrons.

DIY Projectors
Thursday, January 24, 4:15-5:15 PM | Meeting Rooms

Craft a projector from simple materials and make sharing
videos with your friends so much easier!

ADULTS

New Service: Book a Librarian

LLD cardholders can now schedule
30-minute sessions with a librarian for
one-on-one assistance with Library
resources, such as databases, finding
your next book, and downloading
eBooks, or for help using Microsoft
Office, Google Drive, and more! Visit
lislelibrary.org/book-librarian to fill out
an online form or call or stop by the Connection Desk 630-971-
1675 x1508 to schedule an appointment.

Winter Sowing
Friday, January 11, 7:00-8:00 PM | Meeting Room A/B

Want to get a jumpstart on spring planting? Join Jan Gricus,
lllinois Master Gardener, as she discusses winter sowing: an
energy efficient method of seed starting that grows hardy and
healthy seedlings using the cold and recycled plastic containers!

Lisle Library District Writer's Group
Friday, January 18, 6:30-8:30 PM | Meeting Room A

The Wiriter's Group meets on the third Friday of every month!
The group shares three pages of written work, be it creative
fiction or non-fiction, poetry, or other written formats, and gives
helpful feedback. Writers can join anytime - the door is open to
all writers of any format.

LITERACY
Launchpads in the Literacy/ELD Section!

Find our Playaway Launchpads on our Literacy/English
Language Development (ELD) shelves. These kits contain a
tablet preloaded with learning activities, including programs to
improve grammar, writing, listening, vocabulary, and games
such as crossword puzzies and brainteasers. Our newest title is
Health Smarts for tips about staying healthy. Each Launchpad
has a three-week loan period with two renewals to give you
time to master the content. Try one today!

More events-can be found at lislelibrary.org

www.greentrails.org

Page 7

gtia@greentrails.org
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APPROVED

LISLE LIBRARY DISTRICT
PHYSICAL PLANT COMMITTEE MEETING
August 20, 2018 - 6:00 p.m.

1. Rollcall
Present:
Thomas Hummel - Vice President | Chair
Marjorie Bartelli - Trustee
Emily Swistak - Trustee

Also Present:

Tatiana Weinstein - Director/Ex-officio

Beth McQuillan - Assistant Director/Ex-officio
Chris Knight - Recording Secretary

Absent:
lay Fisher - President/Ex-officio

2. Opportunity for visitors to speak

One member of the public addressed the Committee. He made comments regarding upcoming
elevator repair work.

3. Approve Minutes of the April 10, 2018 Physical Plant Committee Meeting
MOTION: Trustee Swistak moved to approve minutes of the April 10, 2018 Physical Plant Committee
meeting. Secretary Bartelli seconded.
Roll Call Vote - All Aye

4. Discussion: elevator repair

Assistant Director McQuillan made a clarification regarding information she provided at the last
Board meeting. She previously stated that the elevator hydraulics were replaced in 2016. The
hydraulic starter was replaced, not all hydraulic components. Assistant Director McQuillan also
stated that the $70,000 estimate for a new elevator from the Library’s current vendor was for
replacement parts for a complete modernization not all new construction.

Assistant Director McQuillan gave an overview of three proposals for repair from the Library’s
current vendor and two alternate companies. Committee members asked questions about the
components for repair.

Vice President Hummel reminded the Committee that the Board authorized up to $60,000 for the
repair. If the recommendation from the Committee went above the $60,000, the Board would likely
hold a Special Board meeting to authorize further expenditures.

Assistant Director McQuillan gave a timeline for the repair project including additional code

compliance work with the new components. Secretary Bartelli asked how the Library measures up

to code compliance currently. Assistant Director McQuillan replied that the Library is grandfathered
1
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in with the equipment it has and that the compliance work would require additional, necessary
expenditures.

Vice President Hummel asked if the additional $15,000-20,000 for code compliance work was
included in the repair proposal costs. Director Weinstein said that they were separate costs with
separate entities, though the company chosen could coordinate this work. Committee members
agreed to recommend scheduling a Special Board meeting to make a vendor recommendation and
to confirm additional, necessary compliance costs. Assistant Director McQuillan also mentioned that
a complete rebuild of the elevator with new construction throughout would cost approximately
double the estimated cost of a modernization.

The Committee came to a consensus regarding a vendor. Vice President Hummel asked if the
building would have to be closed while the elevator was out of service. Director Weinstein replied
that staff would work on a substitute plan to provide access to materials and resources during the
time the elevator was completely out of order.

Discussion: HVAC repair

Assistant Director McQuillan gave an overview of recent HVAC repairs made by Monaco and
Precision. Director Weinstein discussed both companies and potential duct work projects.

Discussion: security system enhancement

Director Weinstein wished to apprise the Committee of the costs for a security camera on the west
side of the building. The vendor recommends two cameras, one facing north and one facing south.
Director Weinstein stated that providing better coverage resulted in a cost increase. The Committee
agreed that both cameras were necessary for coverage.

Adjourn

MOTION: Trustee Swistak moved to adjourn the meeting. Trustee Bartelli seconded.
Roll Call Vote - All Aye

The meeting adjourned at 6:44 p.m.

Recorded by

Chris Knight, Recording Secretary

Approved by the Physical Plant Committee on January 16, 2019
Approved by

Thomas Hummel, Committee Chair
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