PUBLIC/LEGAL NOTICE

The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on May 9, 2018 at
7:00 pm in the Meeting Room of the Lisle Library District, 777 Front Street, Lisle, lllinois. The LLD records all regular
Board meetings. Any person who has a disability requiring accommodations to participate in this meeting should
contact the Lisle Library during regular business hours within 48 hours before the meeting. Requests for a qualified
interpreter require three working days advance notice.

LISLE LIBRARY DISTRICT
BOARD MEETING
May 9, 2018 - 7:00 p.m.
1. Rollcall
2. Opportunity for visitors to speak
3. Consent Agenda - Action Required
a. Approve Minutes of the April 11, 2018 Board Meeting
b. Approve Minutes of the April 11, 2018 Executive Session
c. Approve Minutes of the April 18, 2018 Committee of the Whole Meeting
d. Acknowledge Treasurer’s Report, 04/30/18, Investment Activity Report, 04/30/18, Current Assets
Report, 04/30/18, Revenue Report, 04/30/18, and Expense Report, 04/30/18
e. Authorize Payment of Bills, 05/09/18
4. Director’s Report
Assign Trustees for “Review of Bills Next Month”
President Fisher and Trustee Bartelli reviewed the April billings in May.
Treasurer Wang and Trustee Swistak will review the May billings in June.
5. Assistant Director’s Report
6. Committee Reports
Finance
Personnel/Policy
Physical Plant
LLD Strategic Planning
e. Committee of the Whole - Budget
7. Unfinished Business
8. New Business
a. Approve FY2018-19 LLD Working Budget - Action Required
Annual approval of the LLD Working Budget for fiscal year 2018-2019.
9. Opportunity for Trustee comments (five minutes)
Bartelli, Fisher, Flint, Hummel, Sullivan, Swistak, Wang
10. Adjourn
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LISLE LIBRARY DISTRICT
BOARD MEETING
April 11, 2018 - 7:00 p.m.

Roll call

Present:

Jay Fisher - President

Thomas Hummel - Vice President
Longry Wang - Treasurer

Liz Sullivan - Secretary

Marjorie Bartelli - Trustee
Richard Flint - Trustee

Emily Swistak - Trustee

Also present:

Tatiana Weinstein - Director

Beth McQuillan - Assistant Director
Ginger Boskelly - Finance Director

Chris Knight - Recording Secretary

Will Savage - Director of Youth Services
Tecyna Anderson - IMRF Representative

Opportunity for visitors to speak

Five visitors addressed the Board. The first visitor commented that a pizza fundraising event, as posted by
Trustee Sullivan on Facebook, would not generate sufficient funding for the Library and wondered if it was
a Board sponsored event. He directed a question about the purpose of the Special Reserve Fund to the
Board. President Fisher advised that Public Comment was an opportunity for visitors to speak to the Board,
and not for questions. The visitor continued by stating that he believed having a Special Reserve Fund was
a necessity.

The second visitor addressed the censure resolution in the Board packet. He stated that he was unsure of
the reasoning regarding the fundraising mention, concurred with the defamation mention, and was
uncertain about including the email mentions in the censure. He encouraged supporting outside
organizations that support the Library.

The third visitor referred to the censure resolution in the Board packet. He commented that he noticed the
Library had no Board Code of Conduct on the Library’s website. He also said that lllinois is a high tax state
and that change is happening. He asked that the Board provide the public the facts that resulted in the
censure resolution.

The fourth visitor commented on findings resulting from a FOIA request related to Trustee emails. She
stated that emails between more than two Trustees is unacceptable, should not include private
information, and that the business of the Board should be done in an open meeting.

The last visitor referred to social media posts comparing Grayslake Area Public Library District financials and
Lisle Library District financials as posted by an LLD Trustee. The visitor expressed concern that this Trustee
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might have been trying to mislead the public. He read aloud Grayslake’s publicly posted financial data in
contrast to what the Trustee posted on her Facebook page. The visitor also commented that this Trustee
had deleted constituent comments from her Trustee Facebook page regarding the Japan and Muslims post.
He reminded the Board about this Trustee’s previous online posts, which were also deleted. The visitor
referred to another online watchdog site where he noted that they have ignored the possible OMA
violations of this LLD Trustee.

IMRF briefing

Finance Director Boskelly introduced the lllinois Municipal Retirement Fund representative Tecyna
Anderson. Ms. Anderson gave a briefing regarding the Library’s IMRF funding status. As of January 1, 2018
the Lisle Library District is funded at 98.64%.

Executive Session

MOTION: Trustee Flint moved to go into Executive Session for 5ILCS 120/2(c)(1) The appointment,
employment, compensation, discipline, performance or dismissal of specific employees of the public body,
including hearing testimony on a complaint lodged against an employee of the public body, or against legal
counsel for the public body to determine its validity. Trustee Swistak seconded.

Voice Vote - All Aye. The motion passed.

The Board voted to go into Executive Session at 7:22 p.m.
The Board came back into Open Session at 7:35 p.m.

Consent Agenda
a. Approve Minutes of the March 14, 2018 Board Meeting
b. Acknowledge Treasurer’s Report, 03/31/18, Investment Activity Report, 03/31/18, Current Assets
Report, 03/31/18, Revenue Report, 03/31/18, and Expense Report, 03/31/18
c. Authorize Payment of Bills, 04/11/18
There was an amendment to the March 14, 2018 Board Meeting minutes:
Change to Item 3d, Discussion: “Trustee Bartelli seconded agreed with Treasurer Wang’s
suggestion.”
MOTION: Trustee Flint moved to approve the Consent Agenda as amended. Treasurer Wang seconded.
Roll Call Vote - All Aye. The motion passed.

Director’s Report

Assign Trustees for “Review of Bills Next Month.”

Secretary Sullivan and Trustee Flint reviewed the March billings in April.
President Fisher and Trustee Bartelli will review the April billings in May.

Director Weinstein wished everyone a Happy National Library Week. She talked about the nationwide
observance and how patrons can participate in the LLD events such as the ‘Book in a Bottle’ guessing game
and obtaining the ‘We Love LLD’ yard sign. The Library is asking patrons to either attend a program, apply
for a Library card, or add their name to the email notification system in order to receive a sign. The signs are
in celebration of National Library Week and to increase awareness in the community.

In March and April, Director Weinstein provided tours of the building to Trustees. Director Weinstein held
meetings with vendors and Department Directors in preparation for budget discussions. There was a
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Strategic Planning Committee meeting on March 21 where members discussed example strategic plans and
focus areas for a new strategic plan. Members also discussed possible facility and campus improvements.
The next Strategic Planning Committee meeting is scheduled for May 2.

A Committee of the Whole budget meeting was held on April 4™. The Committee discussed costs associated
with building, operations, insurance, contractual services, equipment, materials, programs, restricted use,
and contingency. A second meeting is scheduled for April 18" which will cover personnel, employee and
trustee development, special reserves, building and maintenance fund, and revenues.

Assistant Director’s Report

Assistant Director McQuillan mentioned that the Digital Outreach Team met to discuss a promotion to
increase subscriptions to the Library’s YouTube channel. Subscriptions to the channel have roughly doubled
in one month. The LLD’s Communications Coordinator worked with Youth Services staff to film and edit
storytime songs used for programming. The Event Planning Team met to review the success of the Harry
Potter Day that was held on March 10™. Staff on the Event Planning Team will apply what they learned to
plan for the Library’s Summer Read kickoff, June 2" and the Summer Read wrap up, July 28™. The elevator
was out of order over the weekend and repaired by Tuesday afternoon. New carpeting was laid in the lobby
area, outside the meeting rooms on Sunday before the Library opened.

Discussion: Secretary Sullivan asked if the Community Engagement video could be moved to the
Library’s YouTube channel list. Treasurer Wang commented that she liked the quarterly ‘Materials
Processed’ statistics page included in the departmental quarterly reports and asked if there could be
a quarter to quarter comparison.

Committee Reports
a. Finance - The Committee did not meet. No meeting planned.

Discussion: Secretary Sullivan asked if there was a way to see the percentages of the Special
Reserve Fund and other funds as a total. Treasurer Wang asked for clarification. Secretary Sullivan
recommended enhancements to the financials. Treasurer Wang mentioned that an additional
column could be added to reflect certain totals. Treasurer Wang stated that the additional format
changes would be discussed at a future Finance Committee meeting.

b. Personnel/Policy - The Committee did not meet. No meeting planned.

c. Physical Plant — Vice President Hummel relayed that the Committee met on April 10'" to discuss
upcoming FY2018-19 projects and current projects. One of the imminent projects is the ADA
automatic bathroom doors. The FY2018-19 project list includes curb/sidewalk work, server room
repairs/reconfiguration, and security cameras added to the west end of the building. The recording
for the meeting had technical issues with the audio. Director Weinstein mentioned that it was due
to a problem with the outlet that was used. No future meeting planned.

d. LLD Strategic Planning - The next meeting is scheduled for May 2",

e. Committee of the Whole/Budget - There was a meeting on April 4" where the Committee
discussed costs associated with the building, operations, insurance, contractual services,



equipment, materials, programs, restricted use, and contingency. The Committee will discuss the
second half of the draft budget at a meeting scheduled on April 18",

9. Unfinished Business - None

10. New Business

a.

Adopt Resolution 18-01

Trustee Flint recommended that Resolution 18-01 be read, have a mover and a second, and asked
if he could read the Resolution. President Fisher concurred. Trustee Flint read aloud Resolution 18-
01.

MOTION: Trustee Flint moved to adopt Resolution 18-01. Trustee Swistak seconded.

Discussion: Trustee Flint commented on the email issues mentioned in Resolution 18-01 and noted
that another improper email was sent after the Resolution was disseminated to Board members.
Trustee Flint stated that he wished there was a mention in the Censure about other social media
posts made by Secretary Sullivan regarding religion on her Trustee Facebook page.

Vice President Hummel called a Point of Order because the topic was not part of the Resolution.
Trustee Bartelli reiterated that the topic was not on the Resolution.

Trustee Flint stated that the Point of Order was improper, but agreed to yield.

Secretary Sullivan asked President Fisher if he had notified the Board that the lawyer said it was
“okay” for her to send emails to Trustees. President Fisher did not recall the exact conversation.
Trustee Flint reiterated that broadcast emails to Trustees was wrong and that Library business
should be done in full view of the public.

President Fisher called for a vote on the motion.

Roll Call Vote - Trustee Swistak - Aye, Trustee Flint - Aye, Trustee Hummel - Aye, Trustee Bartelli - Nay,
Trustee Wang - Aye, Trustee Sullivan - Nay, Trustee Fisher - Aye. The motion passed.

11. Adjourn

Discussion:

Trustee Flint stated that posting defamatory, inflammatory, and factually incorrect information on
an official Trustee Facebook page was embarrassing, especially because members of the public
have spoken to the Board about these inappropriate posts. He wished it was part of the censure
resolution. He believes that the public have asked that the Board take a stand on this issue. Vice
President Hummel suggested to have a Personnel/Policy Committee meeting to discuss use of the
logo as well as other issues that have been discussed in the past year. Trustee Flint commented
that a meeting has not been scheduled yet due to strategic plan and budget meetings, however
these subjects would be discussed as soon as possible. President Fisher concurred that the Board
has a number of meetings on their plate and that as soon as there is an opportunity, the
Committee should meet to discuss these topics.

MOTION: Trustee Swistak moved to adjourn the meeting. Trustee Flint seconded.
Voice Vote - All Aye
The meeting adjourned at 7:59 p.m.



Recorded by

Chris Knight, Recording Secretary

Approved by the Board of Trustees on May 9, 2018.
Approved by

Liz Sullivan, Secretary of the Board



1.

LISLE LIBRARY DISTRICT
COMMITTEE OF THE WHOLE - BUDGET
April 18, 2018 - 7:00 p.m.

Roll call

Present:

Jay Fisher - President | Chair
Thomas Hummel - Vice President
Longry Wang - Treasurer

Liz Sullivan - Secretary

Marjorie Bartelli - Trustee
Richard Flint - Trustee

Also Present:

Tatiana Weinstein - Director

Beth McQuillan - Assistant Director
Ginger Boskelly - Finance Director
Chris Knight - Recording Secretary

Absent:
Emily Swistak - Trustee

Opportunity for visitors to speak

Three visitors addressed the Board. The first visitor challenged the Board to take the Library into
the future and to plan for the future. She recommended looking into what other libraries do that
LLD doesn’t, such as having 3D printing capabilities. She also voiced her concerns about cuts to
staff hours/pay and the possible selling of the adjacent lots. She recommended that the Board
find other ways to save money, such as using LED bulbs instead of florescent bulbs in the
building. She shared a printout of a patron comment that read: | love the Library for the amazing
books and librarians.

The second visitor stated that having a good public library increases property values and sees the
LLD as an inclusive community center. She stated that she did not advocate a pay-as-you-use
system for resources because many residents cannot afford extra charges. She also
complimented the friendly staff. She read a letter given to her from another Lisle resident that
requested the Library have the most current materials and more of the popular titles and to
allocate funds towards books. She concurred with the letter.

The third visitor asked about hours of operation, and whether the Board was considering cutting
hours.



3. Approve Minutes of the April 4, 2018 Committee of the Whole Meeting
There was an amendment to the April 4, 2018 Committee of the Whole Meeting minutes:
Correction to Item 3, FY 2018-19 Budget Discussion: “Treasurer Wang commented that staff-
fead led programming has been bringing people to the Library.”
MOTION: Vice President Hummel moved to approve minutes of the April 4, 2018 Committee of
the Whole Meeting as amended. Treasurer Wang seconded.
Voice Vote - All Aye. The motion passed.

4. FY 2018-19 Budget Discussion

Director Weinstein presented the second half of the draft FY 2018-19 Budget that included the
following categories: Personnel, Staff and Trustee Development, Building and Maintenance (.02),
Special Reserve, and Revenue. Director Weinstein handed out an updated draft and copies of the
PowerPoint presentation.

During the presentation, Trustees commented and asked questions about the following topics:
Sunday hours, health insurance, Trustee expenses/training, keyless entry, stormwater issues,
public PC use, cloud computing, outside book drop, RFID, revenues, database use, document
delivery, AV materials, and grants.

Director Weinstein concluded the presentation and summarized the financial calendar for the
next few months: adopt working budget in May, Finance Committee meetings in June/July,
approve tentative B&A in August, public hearing and adoption of B&A in September, and adopt
Levy in November.

Discussion after the presentation:

Secretary Sullivan commented on her notes regarding “straight-lining” projections for the
end of year expenses where she estimated a 10% increase from actuals. Director Weinstein
explained that it is impractical to simply average expenses across 12 months due to
upcoming end of year expenditures such as certain database subscriptions and summer read
programming costs. Treasurer Wang concurred with the Director’s explanation and stated
that the Board’s duty was to adopt the budget and the Director’s duty was to enable her
team to implement the details. Secretary Sullivan suggested that she could not support a
10% increase over actuals. President Fisher pointed out that this FY18/19 draft budget is a
truer budget in relation to the actuals and commended the Director and staff for their efforts
in this respect. Vice President Hummel mentioned that past operating actuals are lower and
that staff have done a good job at budgeting. He also agreed that forecasting some end of
year lines may be beneficial in future meetings and concluded by thanking the Director and
staff for work on the budget.

President Fisher concluded the meeting by reminding the Committee of upcoming Strategic
Planning and Board meetings and thanked the staff for their work on the budget.



5. Adjourn
MOTION: Trustee Flint moved to adjourn the meeting. Vice President Hummel seconded.
Voice Vote - All Aye
The meeting adjourned at 8:21 p.m.

Recorded by:

Chris Knight, Recording Secretary

Approved by the Board of Trustees on May 9, 2018.
Approved by

Jay Fisher, Committee Chair
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To: Lisle Library District Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: May 4, 2018

Director's Report

May 2018
Meetings
Dept Directors — April 16 Staff — April 24
Intergovernmental — April 17 D. Hilker/Lyons PL — April 25
E. Swistak — April 17 R. Flint — April 27
L. Wang — April 18 J. Fisher — April 27
J. Fisher — April 18 Lisle Rotary — May 1
Budget Committee — April 18 L. Sullivan - May 1
V.O.L TIF = April 19 Strategic Planning Committee — May 2

Friends of LPLD - April 23

Highlights | Developments
Per Capita Grant

The LLD received $22,131.65 in Per Capita Grant funds. In April of 2017, the Library was mailed
an award letter, but had not received the check until last week. Simultaneously, we also
received the award letter for 2018/19. We hope that the 18/19 grant funds will arrive sooner
than they did this year.

The Library plans to use the 17/18 grant funds in order to meet standards in Serving Our Public
3.0: Standards for Illinois Public Libraries under the following categories: Electronic Access
(hardware/software), Programs, Equipment, and Materials. These funds are deposited into the
LLD’s Corporate Fund.

Intergovernmental

The President and | attended the Intergovernmental Meeting on April 17th. The following
topics were discussed among participants:

Chamber of Commerce — Sexual harassment training program is underway. A
scholarship luncheon is planned. On July 17" there is a golf outing scheduled.

Visitor & Convention Bureau — The LVCB completed budgeting for the next fiscal year.
The visitor’s guide is being prepared. There is a flag recycling bin at Village Hall to
properly retire flags.

Fire District — The accreditation process is ongoing. The LWFD is preparing for strategic
planning work. A few new firefighters were hired. The Memorial Day Parade is on May
28™. The Narcan program is popular.
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To: Lisle Library District Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: May 4, 2018

Village — The fiscal year begins May 1%, There was an additional $300K put towards the
police pension fund with no increase to levy. There will be a change to the Metra
schedules come summer. The Downtown Master Plan is wrapping up with a meeting
scheduled for May 23™. There will be a new rotation for branch collection. A flood
awareness open house is scheduled. The Village looks to begin strategic planning and
will work with a consultant. Fireworks will occur on July 4%. Code revision work is
ongoing. RFQs for legal representation are being prepared. There are a couple of
position openings. Development discussions for Main and Ogden properties are
ongoing.

District 202 — The Math Team received a championship award. The Junior High Band
Director is retiring. An achievement dinner has been planned. Graduation occurs on
May 25%. Vision 202 communication sessions continue.

Park District — A shred-event is scheduled. The stage project is almost complete. The
summer entertainment series has been planned. There are seasonal position openings.
There are playground and bridge replacement plans in the works. The PD is exploring
diversity events/programs.

Annual Joint Review (AJR) Board — TIF Meeting

On April 19%™, | attended three TIF meetings at Village Hall with other AJR Board
members/taxing districts, plus one public member. The purpose of meeting is to review the
three TIF Districts: Navistar, UTI, and Downtown Area, to approve of minutes, and to allow for
questions from the public and/or the Board.

Friends Sale

The Friends of the Lisle Public Library District had their spring books sale. The sale ran from
April 26 through the 28t™. The Assistant Director and | met with the Friend’s President and
Finance Director prior to the sale to discuss set-up and take-down procedures. On opening day,
the sale experienced a healthy stream of customers, which seemed to extend through
Saturday, the last day. The LLD also installed a coin/dollar box on the shelving of the ongoing
book sale corner near the Circulation Desk. Friends Board members purchased the box to
allow for donations as well as payments for materials on display. All materials are priced.
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To: Lisle Library District Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: May 4, 2018

Director Visit

Director, Dan Hilker, of the Lyons Public Library requested a meeting with me. The Lyons
Public Library is exploring RFID tagging as well as self-check kiosks and Director Hilker asked for
a demonstration of our self-checks. Circulation staff provided the demo. Dan and | also
discussed general library operations and | gave him a tour of our facility, highlighting our
traditional as well as unique services and resources.

Rotary

The Rotary Club of Lisle contacted me and extended an invitation to speak at one of their
morning meetings. The last time the Library gave a presentation was over four years ago. | was
honored to present all the great resources the LLD provides our residents and emphasized
some of the lesser known services we offer. | also gave a brief history of the Library and

answered questions at the end of the presentation. The Lisle Rotarians were a very welcoming
group and | hope to attend one of their meetings again in the near future.

Respectfully submitted,

Tatiana Weinstein
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April Assistant Director Report

e DeSitter carpet —Apr 8

e Physical Plant Committee — Apr 10

e CMFP —fire equipment testing — Apr 10

e Committee of the Whole — budget Apr 4 & 18
e Board Meeting — Apr 11

e Patriot Electric— Apr 16 & 30

e Friends of the LLD — Apr 23

e Warehouse Direct — Apr 25

e Friends of LLD book sale setup — Apr 23 & 25
e Suburban Door — Apr 30

e Complete Cleaning — Apr 30

¢ Monaco Mechanical - Apr 30

o Staff meeting — Apr 24

Director Weinstein and | met with Doug Cunningham and Bob McCune from the
Friends of the Lisle Library to facilitate their use of the meeting room for the
Friends book sale April 26-28. Library staff assisted in making sure all withdrawn
Library materials were part of the Friends sale. The lobby was filled with excited
“Friends” as the Library opened the first day of the sale.

This month the Library was scheduled for several safety tests completed by the
Chicago Metropolitan Fire Prevention Company. Fire extinguishers, check values
for the sprinkler system, fire alarm panels, smoke detectors and sprinklers were
tested or inspected. Each smoke detector was tested for reaction time to sensing
smoke.

The Library Event Planning Team met in April to discuss Summer Read kick-off
Saturday, June 2" and Summer Read wrap-up Saturday, July 28th. The June event
starts a summer of reading with a variety of activities including chalk art, crafts,
sand play, music and special reading displays. Activities are planned both inside
and outside the Library. Staff are also preparing plans for another successful
Winter Read program with kick-off Friday evening, December 7.

Automatic door operators were installed on the restroom doors the week of April
30,

Beth McQuillan

Btk }’H%Qgﬁ&/w
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Chicago @ribune NapervILLE suy

From ity: A Famous Storytime Visitor at Lisle
Library District

Community Contributor Josh Hepler
April 13, 2018

Library patrons gather to take pictures with Curious George after a special National

Library Week storytime at Lisle Library District.
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| Mystery Authors to Join Lisle Library
District Book Group

Mo AL ML

IE HARRl:g.

. -Ansbaite mustevatl”
~Julls Spancar-Fleming

gt
BISHOP’ S
WIFE

APFLORA GARIBALIM
ART IISTORY MYSTERY

Community Contributor Josh Hepler | April 17, 2018

Mette Ivie Harrison is the first of several authors joining the Lisle Library District book group Murder
Among Friends this Spring and Summer. Novelist Mette Ivie Harrison will join the group by Skype to
discuss her book, The Bishop's Wife, on Thursday, April 19, 7:00 - 8:30 PM.

In The Bishop's Wife, a crime has occurred within a deeply Mormon community, Linda Wallheim is a
devout mother and wife to a bishop, but she's increasingly troubled by her church's structure and secre-
cy. When a young mother named Carrie Helm disappears, her husband claims that she has abandoned
the family. However, Linda is sure that there is more to the story.

Following Mette Ivie Harrison's visit in April, new authors will be joining the group via video call every
month through July. Sarah Wisseman will join the group to discuss her art-based thriller Burnt Siena
and answer questions on Thursday, May 17th, 7:00 - 8:30 PM,

Charlaine Harris, best-selling author of the Sookie Stackhouse Southern Vampire mysteries (on which
the series True Blood was based) will join the group on Thursday, June 21st, 7:00 - 8:30 PM to discuss
her book Real Murders. Cynthia Kuhn, author of academic whodunits starring professor Lila Maclean,
will join the group on Thursday, July 19th, 7:00 - 8:30 PM to discuss her book The Semester of Our Dis-
content. More information on the various book and film groups at Lisle Library District can be found

at www.lislelibrary.org!
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the community. Pow Wow Art and Style at Lisle
Library District

Community Contributor Josh Hepler
April 19, 2018

Special guest Abby Lyons displays her Fancy Shawl regalia at Tom and Lynn Ander-
son's Gallery 777 show "Midwest SOARRING Pow Wow Photography".
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Lisle Library Events

For more information, or to register for any of these events, visit lislelibrary.org or call 630-971-1675

KIDS

Thursday Kids Club

Grades K-2. Registration Required.

Meeting Room A/B. 4:00-4:45 PM

Anything can be discovered between the pages of a book!
Every week we will focus on a different theme with books, crafts,
science experiments, and more! April's themes are Notorious
Ninjas (April 5) Let's Go Fly A Kite (April 12) Earth Day (April 19).

Funday Monday & Terrific Tuesday

Grades K-5. Registration required.

Meeting Room A/B, 4:00-5:00 PM

Combine fantastic fun with education at the Library! This month
we create our own animations with Zany Zoetrope (April 2 &
3) learn about droids in Mini Robot Workshop (April 9 & 10)
engineer a water rescue in Lego WeDo Prevent Flooding (April
16 & 17) and learn the economics of crafts in Money Smart Art
Week (April 23 & 24).

Science Saturday: The Pressure is On!

Saturday, April 7, 10:30-11:30 AM | YS Activity Room

Air pressure and water pressure are today's topics. Which one
is greater? Our experiments will tell the answer! For grades 3-5.

Pajama Storytime

Ages 2-6. Wednesday, April 4 & 18

Youth Services Activity Room. 6:00-6:30 PM

Bring your favorite stuffed animal and cuddle up for a night
storytime at the library. Stories will be heard, songs will be
danced to, and everyone will have a blast!

TEENS

Peeps Candy War

Tuesday, April 3, 6:30-8:00 PM |
Meeting Room B

Create a Peep masterpiece with
the springtime sugary candy and an
assortment of other sweet stuffl Prizes
will be awarded for the best creations!

Money Smart Week: All About Scholarships

Tuesday, April 10, 6:30-8:00 PM | Meeting Room A

Join us as a guest from ISAC (the lllinois Student Assistance
Commission) discusses the process of applying for scholarships.
Get heipful tips on the submission process and applications.
Students and parents are welcome.

YA Thursday: DIY Dragon Scales

Friday, April 5, 4:15-5:30 PM | Meeting Room Aor B

Want to try a new craft that will show off your fantastic fantasy
fashion sense? Take your cosplay game up a level for C2E2
and learn how to make your own dragon scale armor out of
aluminum cans!

MR

ADULTS

Making the Most of Social Security

Thrusday, April 5, 7:00-8:30 PM | Meeting Room A/B

Social Security is our country’s single

largest Federal program and the sole

means of support for many retirees.

Join Mike Heatwole, of Waddell &

Reed, as he explores Social Security

and the filing options available to you.
[ 5

Lisle Library District Writer’s Group

Friday, April 20, 6:30-8:30 PM | Meeting Room A

The Writer's Group meets on the third Friday of every month!

The group shares three pages of written work, be it creative

fiction or non-fiction, poetry, or other written formats, and gives

helpful feedback. Writers can join anytime - the door is open to

all writers of any format.

Meditation: An Antidote to Stress

Thursday, April 19, 7:00-8:00 PM | Meeting Room A/B
Explore the healing power of meditation and learn how to create
peace in your life in spite of the stress around you. Long time
meditator Michael Ribet will demonstrate techniques firsthand
and show how meditation can provide improved health, serenity,
and joy.

Adult Craft: Embroidery Basics
Tuesday, April 24, 7:00-8:30 PM | Meeting Room A/B

Interested in embroidery but don’t know i
where to start? Join us for embroidery b e
basics as we teach you the essentials! = = L Keare.

Hoop, floss, and needles will be
provided, you bring your enthusiasm
and creativity. Registration begins |
Tuesday, April 10 at 9:30 AM.

LITERACY 7

ESL for You!

Literacy/English Language Development (ELD) Class
Saturdays, 10:00 AM - Noon | April 7 & 21

if you,-or someone you know, needs help with speaking,
reading, writing, or communicating in English, come to class!
No registration required; classes are in session all year.

Conversation Group

Saturdays, 10:00 AM - Noon | April 14 & 28

Improve your conversation skills at our English Conversation
Group that meets on the 2nd and 4th Saturday of every month.
Some speaking skills are required to learn new vocabulary
words and phrases and to engage in lively conversation.

More events can be found at lislelibrary.org

s

www.greentrails.org

Page 7

gtia@greentrails.org
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Draft LLD FY18/19 Budget Overview

The working budget is a document that reflects the Library's mission: to enhance the cultural, social, and
lifelong educational development of our community. The Library understands the significance of it
being a tax supported institution. The majority of LLD’s funding comes from property taxes and the
Library keeps the tax concerns of our residents in mind while preparing every budget. The Library
District serves the Village of Lisle, as well as unincorporated areas in Lisle and Naperville. The Library’s
fiscal year begins July 1st.

The Board of Trustees discussed the draft budget in a series of two Committee of the Whole meetings
on April 4th and 18th.

April 4, 2018 topics:

o Building . Equipment

. Operating o Materials

° Insurance e Programs

. Contractual Services . Restricted Use

April 18, 2018 topics:

o Personnel and Personnel Development ] Special Reserves
o Building and Maintenance . Revenues

The following draft is divided into three sections: Revenues, Expense Summary, and individual
account/cost categories.

This draft reflects a 9.52% proposed decrease in Revenues due to a significant decrease in the 18/19 Tax
Levy. The Expense Summary shows a 4.59% decrease in expenditures, not including Special Reserves.
When including Special Reserve expenses, the draft shows a total budget decrease of 2.61%.
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APPROVED

1.

LISLE LIBRARY DISTRICT
COMMITTEE OF THE WHOLE - BUDGET
April 4, 2018 - 7:00 p.m.

Roll call

Present:

Jay Fisher - President | Chair
Thomas Hummel - Vice President
Longry Wang - Treasurer

Liz Sullivan - Secretary

Marjorie Bartelli - Trustee
Richard Flint - Trustee

Emily Swistak - Trustee

Also Present:

Tatiana Weinstein - Director

Beth McQuillan - Assistant Director
Ginger Boskelly - Finance Director
Chris Knight - Recording Secretary

Opportunity for visitors to speak

One visitor addressed the Board. He said he was concerned about a Trustee providing and
posting incorrect financial information about the Grayslake Area Public Library District and
comparing it to the Lisle Library District. He mentioned that the Trustee was calling for a 45%
reduction in the Lisle Library District budget and asked if the Trustee was proposing to fire staff,
reduce programs and/or services. He also said that the pizza fundraiser proposed by the Trustee
could not adequately fund the Library.

FY 2018-19 Budget Discussion

Director Weinstein provided an overview of the first half of the draft FY 2018-19 budget including
the following costs: Building, Operating, Insurance, Contractual Services, Equipment, Materials,
Programs, Restricted Use, and Contingency. She reminded the Committee that the second
budget discussion meeting was scheduled for April 18" and will include the following costs:
Personnel, Staff and Trustee Development, Building and Maintenance, Special Reserve, and
Revenue. Director Weinstein handed out an updated draft for Building costs. The Library received
a confirmation from the Village that the INet cost would remain the same. There was also an
updated draft for Restricted Use and Contingency. The Library received an update about its IMRF
funding balance, which is over 90% funded. The proposed transfer to IMRF was reduced from
$100,000 to $50,000 on this draft.

Trustees commented about anticipated utility, materials, and network maintenance costs being
adequately funded. Trustees asked questions about Library programming with space and budget
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concerns. Treasurer Wang commented that staff-led programming has been bringing people to
the Library. Trustee Flint asked about the increase in bank fees. The Director explained that the
Library initiated a bank security service. The Finance Director also elaborated.

More comments were made regarding legal services, technology consulting, Polaris, and digital
content costs. Secretary Sullivan discussed expanding the Youth Services area and other building
enhancements. Trustee Flint called for the order of the day and asked for a second. Trustee
Swistak seconded. President Fisher reiterated that the focus was to discuss the categories as
listed on the agenda and the meeting returned to the order of the day.

Secretary Sullivan asked for a detailed breakdown of programming costs. Other comments were
made regarding Gifts and Contingency. Vice President Hummel disagreed with the amount
proposed to move into Special Reserve and suggested keeping the same amount as last year.
Other Trustees provided their opinions on this proposal.

President Fisher concluded the meeting.

Adjourn

MOTION: Trustee Swistak moved to adjourn the meeting. Trustee Flint seconded.
Voice Vote - All Aye

The meeting adjourned at 8:16 p.m.

Recorded by:

Chris Knight, Recording Secretary

Approved by the Committee of the Whole on April 18, 2018.
Approved by

Jay Fisher, Committee Chair
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