PUBLIC/LEGAL NOTICE

The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on June 12, 2019 at 7:00 pm in
the Meeting Room of the Lisle Library District, 777 Front Street, Lisle, lllinois. The LLD records all regular Board meetings. Any person
who has a disability requiring accommodations to participate in this meeting should contact the Lisle Library during regular business
hours within 48 hours before the meeting. Requests for a qualified interpreter require three working days advance notice.

LISLE LIBRARY DISTRICT
BOARD MEETING
June 12, 2019 - 7:00 p.m.

Roll call
Opportunity for visitors to speak
Presidential appointment of LLD standing committees
Presidential confirmation of new order of business
Assignments for reviewing monthly accounts payable
a. Vice President Bartelli and Trustee Sullivan reviewed the May billings in June
b. Treasurer Norton and Trustee Larson will review the June billings in July
6. Consent Agenda - Action Required
a. Approve Minutes of the May 8, 2019 Board Meeting
b. Approve Minutes of the May 8, 2019 Executive Session
c. Approve Minutes of the May 22, 2019 Special Board Meeting
d. Acknowledge Treasurer’s Report, 05/31/19, Investment Activity Report, 05/31/19, Current Assets
Report, 05/31/19, Revenue Report, 05/31/19, and Expense Report, 05/31/19
e. Authorize Payment of Bills, 06/12/19
7. Committee Reports
a. Finance
b. Personnel/Policy
c. Physical Plant
8. Unfinished Business
9. New Business
a. Adopt Resolution 19-04: Lisle Library District Board Members - Action Required
Annual resolution of true and correct list of current LLD Board Members
b. Adopt Ordinance 19-01: Ordinance authorizing non-resident cards - Action Required
Annual ordinance authorizing public library non-resident cards by the tax bill method
c. Adopt Ordinance 19-02: Meeting Date Ordinance - Action Required
Annual setting of regular Board Meetings for the Lisle Library District
d. Discussion: Long range planning for facility
e. Discussion: Working Cash Fund options
f. Discussion: Statistics/Data
10. Staff Reports
11. Opportunity for Trustee comments (five minutes)
Bartelli, Duffy, Hummel, Larson, Norton, Sullivan, Swistak
12. Adjourn
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LISLE LIBRARY DISTRICT
BOARD MEETING
May 8, 2019 - 7:00 p.m.

Roll call

Present:

Jay Fisher - President

Thomas Hummel - Vice President
Longry Wang - Treasurer

Richard Flint - Trustee

Liz Sullivan - Trustee

Emily Swistak - Trustee

Absent:
Marjorie Bartelli - Secretary

Also present:

Tatiana Weinstein - Director

Beth McQuillan - Assistant Director
Ginger Boskelly - Finance Director
Chris Knight - Recording Secretary

Opportunity for visitors to speak

Five members of the public addressed the Board. The first visitor thanked outgoing Board members for
their service and spoke about the working budget vote. The second visitor spoke about his community
science club. The third visitor thanked outgoing Board members for their service. The fourth visitor thanked
outgoing Board members for their service and expressed condolences regarding the loss of staff member
Natalie Karl. The fifth visitor thanked the Board for delaying approving the working budget and also
thanked outgoing Board members for their service.

Consent Agenda
a. Approve Minutes of the April 10, 2019 Committee of the Whole Meeting
b. Approve Minutes of the April 10, 2019 Board Meeting
c. Acknowledge Treasurer’s Report, 04/30/19, Investment Activity Report, 04/30/19, Current
Assets Report, 04/30/19, Revenue Report, 04/30/19, and Expense Report, 04/30/19
d. Authorize Payment of Bills, 05/08/19
MOTION: Vice President Hummel moved to approve the Consent Agenda items 3a through 3d. Trustee
Swistak seconded.
Roll Call Vote - All Aye. The motion passed.

Director’s Report

Assign Trustees for “Review of Bills Next Month.”

President Fisher and Trustee Flint reviewed the April billings in May.

Vice President Hummel and Trustee Swistak will review the May billings in June.

Director Weinstein took a moment to express condolences to the family and friends of staff member Natalie
Karl.



Director Weinstein mentioned the celebration of National Library Week with the Lisle Woman’s Club on
Saturday, April 13", Attendees remembered Barbara Roake, Marilyn Cawiezel, and Robin Sprietsma.
Approximately 50 people attended the program. Donations in memory of Barbara Roake included two
Mission-style lamps, a signed children’s art print, and 15 hard cover books. A plaque was presented
documenting Barbara Roake’s journey in establishing the Library.

The Friends of the Library District had their book and media sale. There is now new shelving and
reorganization of the Friends space in the Library storage area.

Director Weinstein and President Fisher attended an intergovernmental meeting on April 11",

Jack Hayes of FQC toured the building and campus examining storm water issues, curb work, and HVAC air
handlers. There will be a comprehensive building assessment report presented soon.

There will be a new expansion of LLD’s September’s ‘I Love My Lisle Library Card’ business and nonprofit
partnership program. This program is not unlike the Summer Read reading incentive program. It will be
app-based and users have the option to receive discounts at local businesses and organizations all year long.
Implementation is set to launch this fall with more details to come.

The LLD will host an LTA practicum student this fall.
The LLD will enable automatic renewals for materials this summer. More details to come.

Discussion: Treasurer Wang commented on statistics for an app based platform. Vice President
Hummel asked about previous participation regarding the LTA program. Director Weinstein replied
that the Library has hosted LTA students in the past but not since her tenure as Director. Trustee
Flint commented that he’d participated in lecturing LTA candidates at the College of DuPage in
previous years.

Assistant Director’s Report

Assistant Director McQuillan stated the LLD Event Planning Team has been working on the Summer Read
Kick-off set for Saturday, June 1 from 11 am to 3 pm. Activities include an inflatable slide, floor pianos, a
photo booth, crafts, a cupcake truck, and live music. The wrap-up event will be on Saturday, July 27" from
1lamto 2 pm.

The south detention pond and parking lot filled with stormwater during heavy rain. The Lisle Public Works
Department came to inspect the situation as a courtesy. Their effort in attempting to dislodge debris down
the drain was not successful. They mentioned seeing mud in the pipe.

There is a small leak in the roof over the Youth Services department office. MetalMaster came to patch the
roof and will return for a permanent repair.

The parking lot lighting issue is due to disintegrating conduit underneath the asphalt drive. The electrician is
handling the problem.

The Lisle/Woodridge Fire Department conducted its annual inspection of the LLD.
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Discussion: Trustee Sullivan asked if the parking lot has flooded before. Assistant Director McQuillan
responded that the parking lot and detention areas have flooded a number of times. President
Fisher asked for a timeframe regarding fixing the parking lot lights. Assistant Director McQuillan
stated that the electrician must first coordinate with another company to arrange for appropriate
equipment. Trustee Sullivan suggested coming to a swift solution regarding the flooding situation.
Vice President Hummel stated that stormwater solutions will be discussed in an upcoming Physical
Plant Committee meeting. Vice President Hummel asked about the size of the leak in Youth Services.
Assistant Director McQuillan stated that it was very small.

5. Committee Reports

a.

Finance - The Committee did not meet. Treasurer Wang commented there was nothing to report.
No meeting planned.
Discussion: Trustee Sullivan asked about dissolving the Working Cash Fund and the ability
to move monies. Director Weinstein requested Board consensus regarding the dissolution
of the Fund. President Fisher stated that the new President and Board would discuss the
Working Cash Fund.

Personnel/Policy - The Committee did not meet. No meeting planned.
Physical Plant - Vice President Hummel provided an overview of the projects discussed at the April
17" Physical Plant Committee meeting.

Discussion: Vice President Hummel asked about additional updates on projects. Assistant
Director McQuillan provided an update on projects. Trustee Flint stated that he hoped that
some attention would be given to the carpeting at the Circulation Desk.

Committee of the Whole/Budget - This committee has fulfilled its role and was retired by the Board
President.

6. Unfinished Business

a.

Approve FY2019-20 LLD Working Budget - Action Required
Annual approval of the LLD Working Budget for fiscal year 2019-2020.
MOTION: Trustee Swistak moved to approve the LLD Working Budget for fiscal year 2019-2020.

Trustee Flint called a point of order suggesting the Board vote to take the Working Budget off the
table. Trustee Flint then rescinded his suggestion.

Discussion: Trustee Swistak asked for clarification regarding community social media posts
concerning deficit spending. Director Weinstein clarified that the LLD had a healthy
operating reserve and that budgeted expenses would come from the Corporate Fund and
operational reserves. Trustee Sullivan asked if everyone understood the definition of deficit
spending. President Fisher explained why the Library was using funds from the operating
reserves. Trustee Sullivan asked if the auditor journal entries are reflected in the FY17/18
actuals. Finance Director Boskelly confirmed, “Yes.” Trustee Sullivan commented about
programs and the attendee numbers versus expenditures. Trustee Flint, Treasurer Wang,
and Vice President Hummel also commented on programming activities. Trustee Sullivan
asked that the contingency line item be reduced. She also commented on a variety of other
library services and statistics. Trustee Sullivan stated she could not support the budget and
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would vote “no.” Trustee Flint stated that he would support the budget. President Fisher
stated that he would support the budget as presented.

President Fisher called for a vote on the motion.

Roll Call Vote - Trustee Hummel - Aye, Trustee Sullivan - Nay, Trustee Swistak - Aye,
Trustee Wang - Aye, Trustee Flint - Aye, Trustee Fisher - Aye. The motion passed.

7. New Business

a.

Resolution 19-01 - Action Required
Trustee commendation of Trustee Flint for his years of service.

President Fisher recited Resolution 19-01.
MOTION: President Fisher moved to approve Resolution 19-01. Treasurer Wang seconded.

Discussion: Trustee Flint commented that he also served as Vice President during his time
on the Board.

President Fisher called for a vote on the motion.
Roll Call Vote - All Aye. The motion passed.

Resolution 19-02 - Action Required
Trustee commendation of President Fisher for his years of service.

Trustee Flint recited Resolution 19-02.

MOTION: Trustee Flint moved to approve Resolution 19-02. Vice President Hummel seconded.
Roll Call Vote - All Aye. The motion passed.

Resolution 19-03 - Action Required
Trustee commendation of Treasurer Wang for her years of service.

President Fisher recited Resolution 19-03.
MOTION: President Fisher moved to approve Resolution 19-03. Vice President Hummel seconded.

Discussion: Trustee Sullivan thanked Treasurer Wang for her work as Treasurer and as
Finance Committee Chair.

President Fisher called for a vote on the motion.
Roll Call Vote - All Aye. The motion passed.

Cleaning services proposal - Action Required
Board approval for agreement for cleaning services for the LLD.



MOTION: Trustee Sullivan moved to approve the cleaning service agreement with Eco Clean
Maintenance for one year with the option to renew for the amount of $22,344. Trustee Swistak
seconded.

Discussion: Trustee Sullivan stated that the RFP for cleaning services was very thorough.
Vice President Hummel asked if the current cleaning company bid as well. Assistant
Director McQuillan said yes.

President Fisher called for a vote on the motion.

Roll Call Vote - All Aye. The motion passed.

Audit services proposal - Action Required

Board approval of agreement for audit services for the LLD.

MOTION: President Fisher moved to approve the audit service agreement with Lauterbach & Amen
for one year with the option to renew for the amount of $8,400. Trustee Sullivan seconded.

Discussion: Treasurer Wang stated that they were a good choice and asked about hours of
work. Vice President Hummel asked about telephone consultation. Finance Director
Boskelly provided clarification.

President Fisher called for a vote on the motion.

Roll Call Vote - All Aye. The motion passed.

Approval for closing Library for Staff Development Day - Action Required

Board approval for closing the LLD on Friday, August 16, 2019 for Staff Development Day.

MOTION: Trustee Flint moved the Board approve closing the Library on Friday, August 16, 2019 for

Staff Development Day. Trustee Sullivan seconded.
Discussion: Trustee Flint asked for a brief overview. Director Weinstein stated that staff has
not yet solidified the complete agenda, but provided an explanation of Staff Development
Day activities/instruction sessions.

President Fisher called for a vote on the motion.

Roll Call Vote - All Aye. The motion passed.

Set Director’s salary for FY2019-20 - Action Required
Board approval of LLD Director’s salary for FY2019-20.

Executive Session

MOTION: Trustee Flint moved to go onto Executive Session for 5ILCS 120/2(c)(1) The appointment,
employment, compensation, discipline, performance or dismissal of specific employees of the public body,
including hearing testimony on a complaint lodged against an employee of the public body, or against legal
counsel for the public body to determine its validity. Trustee Sullivan seconded.

Voice Vote - All Aye. The motion passed.

The Board voted to go into Executive Session at 8:16 p.m.
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10.

The Board came back into Open Session at 9:23 p.m.

MOTION: Trustee Flint moved to offer Director Weinstein a 3.5% raise to the amount of $115,755.59.
Trustee Sullivan seconded.
Roll Call Vote - All Aye. The motion passed.

Opportunity for Trustee comments (five minutes)

President Fisher thanked his fellow Board members, past members, and staff for their work. Vice President
Hummel thanked the outgoing Board members and welcomed the incoming Trustees. Trustee Sullivan
echoed Vice President Hummel. Trustee Swistak thanked Trustees Fisher, Flint, and Wang for all their
knowledge and experience. Treasurer Wang commented that it had been a great experience serving on the
Lisle Library Board of Trustees and was pleased to be able to contribute to the future vision of the Library.
Trustee Flint read aloud a poem he crafted for the occasion.

Adjourn

MOTION: Trustee Flint moved to adjourn the meeting. Treasurer Wang seconded.
Voice Vote - All Aye

The meeting adjourned at 9:28 p.m.

Recorded by

Chris Knight, Recording Secretary

Approved by the Board of Trustees on June 12, 2019.
Approved by

Emily Swistak, Secretary of the LLD Board of Trustees
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LISLE LIBRARY DISTRICT
SPECIAL BOARD MEETING
May 22, 2019 - 7:00 p.m.

Roll call

Present:

Thomas Hummel - Vice President
Marjorie Bartelli - Secretary
Thomas Duffy - Trustee

Karen Larson - Trustee

Jenny Norton - Trustee

Liz Sullivan - Trustee

Emily Swistak - Trustee

Also present:

Tatiana Weinstein - Director

Beth McQuillan - Assistant Director
Chris Knight - Recording Secretary

Opportunity for visitors to speak - None

Election of Officers

MOTION: Trustee Bartelli moved to nominate T. Hummel as President of the Board. Trustee Swistak
seconded.

Voice Vote - All Aye. The motion passed.

T. Hummel was elected President for a 12 month term.

MOTION: Trustee Sullivan moved to nominate M. Bartelli as Vice President of the Board. Trustee Larson
seconded.

Voice Vote - All Aye. The motion passed.

M. Bartelli was elected Vice President for a 12 month term.

MOTION: Trustee Bartelli moved to nominate E. Swistak as Secretary of the Board. Trustee Larson
seconded.

Voice Vote - All Aye. The motion passed.

E. Swistak was elected Secretary for a 12 month term.

MOTION: Trustee Sullivan moved to nominate J. Norton as Treasurer of the Board. Trustee Swistak
seconded.

Voice Vote - All Aye. The motion passed.

J. Norton was elected Treasurer for a 12 month term.

Adjourn

MOTION: Vice President Bartelli moved to adjourn the meeting. Secretary Swistak seconded.
Voice Vote - All Aye

The meeting adjourned at 7:04 p.m.



Recorded by

Chris Knight, Recording Secretary

Approved by the Board of Trustees on June 12, 2019.
Approved by

Emily Swistak, Secretary of the LLD Board of Trustees
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RESOLUTION 19-04
LISLE LIBRARY BOARD MEMBERS
June 12,2019

Be it resolved that the following is a true and correct list of Board Members of the Lisle Library District
(LLD), as of June 12, 2019.

Marjorie Bartelli

Thomas Duffy

Thomas Hummel

Karen Larson

Jenny Norton

Liz Sullivan

Emily Swistak

Further, this resolution shall be in full force and effect from and after the adoption as provided by law.

Adopted this 12" day of June, 2019 pursuant to a roll call vote as follows:

AYES:

NAYS:

ABSENT:

Thomas Hummel, President of the LLD Board of Trustees

ATTEST:

Emily Swistak, Secretary of the LLD Board of Trustees
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STATE OF ILLINOIS )
) SS
COUNTY OF DUPAGE )

I, Emily Swistak, Secretary of the Board of Trustees of the Lisle Library District, DuPage County,
lllinois do hereby certify that at a regular meeting of said Board of Trustees held on the 12" day of June,

2019 the foregoing resolution was duly passed by the Board of Trustees.

Emily Swistak, Secretary of the LLD Board of Trustees
DuPage County, lllinois

55



ORDINANCE 19-01

ANNUAL ORDINANCE AUTHORIZING
PUBLIC LIBRARY NON-RESIDENT CARDS

Whereas, the Lisle Library District (LLD) is a tax-supported public library; and

Whereas, people residing within the jurisdictional boundaries of the Lisle
Library District pay taxes to support the library, and so need pay no additional fee to be eligible to
receive a library card; and

Whereas, 75 ILCS 16/30-55.60 stipulates that a person residing outside of a public library service
area must apply for a non-resident card at the public library located closest to the person’s principal
residence; and

Whereas, the Office of the lllinois Secretary of State has issued regulations defining the closest
public Library and also providing three formulae which public libraries can use to determine the non-
resident fee; and

Whereas, the Board of Library Trustees of the Lisle Library District has determined for its 2019-
2020 fiscal year, commencing July 1, 2019 and ending June 30, 2020 to participate in the non-resident
reciprocal borrowing program of its regional library system and to issue non-resident library cards;

Now, Therefore, Be It And It Is Hereby Ordained BY THE BOARD OF LIBRARY TRUSTEES OF THE
LISLE LIBRARY DISTRICT as follows:

Section 1: Individuals residing beyond the jurisdictional boundaries of the Lisle Library District,
and residing within the boundaries of another public library, and owning no taxable property within the
jurisdictional boundaries of the Lisle Library District, may purchase a non-resident fee card for the price
calculated according to the box which is checked off below:

General Mathematical Formula (23 Ad. Code 3050.60 (a));
X Tax Bill Method (23 Ad. Code 3050.60(b)); or

Average Non-Resident Fee (23 Ad. Code 3050.60(c)), if authorized by the Director of this
Illinois State Library.

Section 2: Individuals residing beyond the jurisdictional boundaries of the Lisle Library District,
but owning (as an individual, a partner, the principal stockholder, or other joint owner) taxable property
within the jurisdictional boundaries of the Lisle Library District, or serving as a Senior Administrative
Officer of a firm, business or other corporation owning taxable property within the jurisdictional
boundaries of the Lisle Library District, notwithstanding anything to the contrary in this Ordinance, may
obtain one (1) non-resident library card without payment of the non-resident fee upon presentation of
the most recent tax bill upon that taxable property; provided however, that in no event shall the
privileges and use of the Library be extended to more than one (1) individual non-resident for each
parcel of taxable property. Each non-resident library card issued pursuant to this Section is limited to
the exclusive use of the individual whose name appears on its face.

1
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Section 3: The President of the Board of Library Trustees shall notify the regional library system
in writing within 30 days of the adoption of this Ordinance, stating (a) the effective date of this
Ordinance, (b) the beginning and ending dates of the 12-month period of validity for non-resident
library cards issued pursuant to this Ordinance, and (c) the fee formula as set forth herein.

Section 4: The Lisle Library District shall continue to honor all non-resident library cards
heretofore issued by the Library, for the full term of purchase.

Section 5: The Lisle Library District shall cooperate with other participating area public libraries
and the regional library system and adjacent regional library systems to determine the appropriate non-
resident service areas, as stated in 23 Ad. Code 3050.25.

Section 6: The Policy of the Lisle Library District for service to non-residents, including a
description of the Library’s service areas and the methods of calculating fees, shall be available for
public inspection at the Library.

Section 7: A valid non-resident library card issued by the Lisle Library District pursuant to this
Ordinance shall accord a non-resident library cardholder all the services which this Library provides to its

residents, including reciprocal borrowing privileges.

Section 8: No non-resident is eligible to receive a local use library card from the Lisle Library
District.

ADOPTED this 12th day of June, 2019 by a roll call vote as follows:

AYES:

NAYS:

ABSENT:

APPROVED by

Thomas Hummel, President of the LLD Board of Trustees

ATTEST:

Emily Swistak, Secretary of the LLD Board of Trustees
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STATE OF ILLINOIS )
) SS
COUNTY OF DUPAGE )

CERTIFICATION OF AUTHENTICITY

I, Emily Swistak, hereby certify that | am the duly qualified and acting Secretary of the Board of
Trustees of the Lisle Library District (LLD), DuPage County, Illinois and as such | am the custodian and

keeper of the records and files of said Library District.

| do further certify that the attached is a true and correct copy of an Annual Ordinance
Authorizing Public Library Non-Resident Cards for the 2019-2020 Fiscal Year adopted on the 12 day of

June 2019, at a meeting of the Board of Trustees of the Lisle Library District.

IN WITNESS WHEREOF, | have hereunto affixed my official signature and the corporate seal of
the Lisle Library District, DuPage County, lllinois, this 12" day of June, 2019.

Emily Swistak, Secretary of the LLD Board of Trustees
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ORDINANCE 19-02
REGULAR MEETING DATE ORDINANCE

Be it ordained that the regular meeting of the Lisle Library District (LLD) Board of Trustees shall be held at
7:00 P.M. at the Lisle Library, 777 Front Street, Lisle, lllinois, on the following dates:

July 10, 2019
August 14, 2019
September 18, 2019
October 9, 2019
November 13, 2019
December 11, 2019
January 15, 2020
February 12, 2020
March 11, 2020
April 8, 2020

May 13, 2020

June 10, 2020

This Ordinance is effective immediately upon adoption.
Adopted at the Regular Meeting, June 12, 2019.

Posted: June 14, 2019.

Board of Trustees of Lisle Library District

Thomas Hummel, President of the LLD Board of Trustees

ATTEST:

Emily Swistak, Secretary of the LLD Board of Trustees



STATE OF ILLINOIS )
) SS
COUNTY OF DUPAGE )

CERTIFICATION OF AUTHENTICITY

I, Emily Swistak, hereby certify that | am the duly qualified and acting Secretary of the Board of
Trustees of the Lisle Library District (LLD), DuPage County, Illinois and as such | am the custodian and

keeper of the records and files of said Library District.

| do further certify that the attached is a true and correct copy of an Ordinance setting Meeting
Dates for the 2019-2020 Fiscal Year of the Lisle Library District Board of Trustees adopted on the 12"

day of June 2019, at a meeting of the Board of Trustees of the Lisle Library District.

IN WITNESS WHEREOF, | have hereunto affixed my official signature and the corporate seal of
the Lisle Library District, DuPage County, lllinois, this 12 day of June, 2019.

Emily Swistak, Secretary of the LLD Board of Trustees
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: June 7, 2019

Director’s Report

Meetings:

0SG — May 13 Dept Directors — May 23
Staff — May 14 Hummel — May 28

Sub. Chicago Planned Giving — May 15 Duffy — May 29

Bedford — May 17 Larson — May 30
Staff - May 20 Hummel —June 3

FQC — May 21 Patron —June 4

Trustee Oaths of Office — May 22 Capira—June 5

LLD Election of Officers — May 22 Hummel —June 6

Highlights/Developments

LLD Summer Read 2019

On Saturday, June 1% the LLD kicked-off the 2019 Summer Read Program with an event that
surpassed staff expectations. Over 750 patrons attended the four hour event - a record. Live music,
crafts, trivia, reader’s advisory table, an obstacle course, photo-booth, and a cupcake food truck
were on site. The Lisle/Woodridge Fire District Station 51 also showed up to partake in the festivities
by bringing a firetruck equipped with firefighter hats for the kids.

The weather was perfect and all participants appeared happy with the day’s activities.

Summer is a great time for children/teens to continue reading and improve their skills. It’s also a
great time for adults to catch up on their reading goals. A number of studies show that kids who
don't read over the summer see their reading abilities deteriorate. The LLD Summer Read Program
offers reading incentives for all ages. We make it fun, educational, and easy to participate. Go to
https://lislelibrary.readsquared.com to register online!

As of this report, 249 adults, 51 teens, and 704 children have registered for the program.
| applaud the staff for a well-planned, smoothly facilitated, and fun/safe experience for all of our
patrons.

Automatic Renewals

A new service for our patrons was enabled on June 1% — automatic renewals! This convenience
automatically renews materials two days before their original due date. This feature allows patrons
a little more cushion to return their materials or keep them longer without the added effort of
manually logging in to renew. Details/restrictions are on our website, lislelibrary.org. This has been a
long-time patron request and we were happy to implement the service this summer.
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To: LLD Board of Trustees
From: Tatiana Weinstein [ LLD Director
Date: June 7, 2019

Trustee Orientation

As of this report, I've conducted two Trustee orientations, with the last orientation scheduled for
next week. The sessions consist of meeting with LLD Attorney Roger Ritzman and with the Director.
Mr. Ritzman discussed topics such as Open Meetings Act (OMA), Freedom of Information Act (FOIA)
matters, financial information, and other miscellaneous legal issues — allowing for Q&A.

Upon taking the Oath of Office, new Trustees were issued the Standards for lllinois Public Libraries
Handbook, Illinois Library Laws & Rules/Statutes, The Trustee Facts File, and LLD Policy Manual. In
the second half of the orientation session, | referenced a number of citations within the handbooks
and discussed LLD operations from the staff perspective.

To provide background, | offered the new Trustees supplementary documents from prior Board
packets (2012-2019) that chronicle activity related to Board discussion regarding the facility. After
the discussion, | provided a tour of the facility. We explored the public floors, staff areas, and
mechanical areas infaround the building.

Storm-water Review/Facility Assessment

Jack Hayes/FQC, Assistant Director McQuillan, and | met to discuss the LLD’s storm-water issues in
greater detail. FQC is contracted to assist with evaluating remedies for the campus. Mr. Hayes
brought a colleague to our meeting who has more expertise in topographical assessments, a civil
engineer. It was confirmed that the Front Street offset issue be corrected. The storm-water backups
on the south-side of the building seem to be the result of erosion from within the drain tile system
causing a buildup at the restrictor. The storm-water system is working as designed, but the
restrictors are original/aged to where the LLD will probably have recurring infiltration of
silt/mud/debris and may have on-going maintenance “flushes.”

One suggestion was to replace the restrictor in the south lot. Newer technology could assist with
debris and other buildup, but it is no guarantee that it would remedy the storm-water drainage
problem across the campus. Additionally, replacing the restrictor would block the use of a significant
portion of the south parking lot for a number of days due to its central location. It was noted that
the campus topography has a number of drainage challenges -- from the restrictors, detention areas,
to the east-end parking lot landscaping, to the properties adjacent to the LLD parking lots. These
areas show extensive erosion and pooling of storm-water. In cooler months, ice sheets occur at
these locations. The extensive erosion is also affecting the sidewalks/curbs.

According to Jack and his colleague, the campus topography should be systematically reviewed to
arrive at a fully-engineered solution that is in accordance with DuPage County storm-water
guidelines if the LLD intends to continue to utilize the parking lots as designed. FQC recognizes that
the LLD is examining a number of improvement/development scenarios regarding future capital
projects. FQC also acknowledges that there are select provisional solutions, should the LLD choose to
proceed with alternative plans.

FQC intends to deliver a full building assessment report before the end of the month.
2
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: June 7, 2019

Forthcoming Ventures

At the March Board meeting | mentioned that I've been working with staff to create a more inclusive
volunteer program for adults: Currently, the LLD has a healthy teen volunteer program and a limited
program for adult volunteers. Presently, three adult volunteers deliver materials to our Home
Delivery patrons every two weeks. Creating a productive and dependable adult program requires
thoughtful planning and will require a more comprehensive vetting process. Staff are assessing
other public library programs and determining if similar activities would merit implementation at the
LLD. I've also connected with a number of residents interested in volunteering. Formal volunteer
applications are being modified and the LLD should revise its policy to correspond with the
forthcoming changes to procedure. As stated at the March Board meeting, my intention is to have a
program in place this summer. My hope is to launch at the wrap of Summer Read. All volunteer
activities, whether teen or adult, are coordinated and supervised by LLD staff.

L ]
Due to a number of requests, the Youth Services (YS) Department will offer weekend and additional
evening programming for children once the Summer Read season closes. At the start of the school-
year, YS will conduct two Saturday, Discovery Brigade, STEAM-oriented programs a month. On
Monday nights, YS will conduct a Storytime for children aged 6 mos-2 yrs. This will correspond with
our existing Wednesday night Storytime for children aged 2-5. Qur goal is to provide programming
to those who cannot attend our popular daytime programs. We also want to gauge attendance and
see if these timeframes work for our community. We look forward to fulfilling the need for more
flexible program times.

L]
On Wednesday, June 5™, staff participated in an interactive webinar to begin building a new mobile
app for the LLD. IT Manager Hayes, Communications Coordinator Hepler, Assistant Director
McQuillan, and | participated in the conference. Capira (app vendor) representatives guided staff
through a variety of navigation preferences, design options, and technology matters. The first steps
have been taken. Additional steps include choices regarding databases, Polaris (catalog and account
info), and general functionality. Our goal is to launch/promote a new LLD app in August/September.

Respectfully submitted,

<[ R

S—

Tatiana Weinstein
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June 2019 Assistant Director Report

Meetings
¢ Jack Hayes FQC - May 3, 21 e Monaco Mechanical ~ May 15, 16, 17
e Visu-Sewer—~May 7, 10 e Stephens Plumbing —May 9,16
e Patriot Electric — May 8, 28, 31 e Staff Meeting — May 14
e Board Meeting — May 8 e EcoClean — May 29
e Johnson Controls — May 31 e CMFP —May 28, 31
Event Team

The Team had a successful Summer Read kick-off Saturday, June 1 with the theme: Showtime at
the Library. While outdoor activities such as music, cupcake truck, obstacle course and
decorating maracas were planned, the Team made alternative plans for moving inside if it
rained. Luckily the rain held off until after the event and over 750 people enjoyed the outside
events plus floor keyboards, photobooth, trivia bingo, and sign-up for Summer Read inside the
Library.

Summer Read will wrap-up the Showtime theme with an event Saturday, July 27th from 11am
to 2pm. The Event Team has planned to celebrate the completion of the summer reading goals
with another outdoor event featuring music from a DJ, frozen treats and prize pickup stations.

Facility

Seal coating and striping the parking lot was completed Sunday, June 2", The sealing started
May 26 and 27, but was interrupted by the rain on Monday of Memorial Weekend. The
company reports several areas of the parking lot are beginning to deteriorate.

The outdoor electrical work to run conduit under the roadway to the lighting pole was
completed over the Memorial Weekend. Another area of the conduit needs repair. It is not in
the roadway, but in the landscape area along the driveway of the north side of the building.
This repair is scheduled for Friday, June 7t

The Administration Office HVAC project to change duct work and heating/cooling zones was
completed May 17, Staff report the temperature control is appropriate and comfortable.

With heavy rains from April 29t through May 2, the south detention area and parking lot filled
with storm water. While the Front Street detention area was empty, storm water was not
flowing properly in pipes along Front Street. Both areas were flushed out on May 10* by Visu-
Sewer, with mud and gravel removed. Heavy rain continued later in May and filled the south
parking detention area. It drained without intervention after several days. However, water still
ran through the parking lot during the Summer Read event from the upper east side discharging
from landscaping and the adjacent property.
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The roof above the Youth Services office had a leak during the week of the April 29'™. The area
received a temporary patch with a permanent repair on May 31%. MetalMaster, our roof
vendor, will inspect the entire roof system, drains, vents, flashing, and joints during the
summer.

Aok, 1 Swllors

Beth McQuillan

68



Lisle Library Events

For more information, or to register for any of these events, visit lislelibrary.org or call 630-971-1675

KIDS
Grades 6-12: Summer Read Volunteer Training

May 14, 6:15-7:00 PM | May 16, 4:15-5:00 PM | May 18,
2:15-3:00 PM | May 21, 6:15-7:00 PM | May 23, 4:15-5:00
PM | May 28, 6:15-7:00 PM (volunteers only need to attend
one session)

Looking for community service hours? Want to help out your
library? Come to one of our volunteer training days to become
a summer volunteer, and learn how you can help provide
essential support to the 2018 Summer Reading Program!
Please make sure to contact Miss Mallory by May 24th if you
would like to be scheduled for volunteering in June! Find out
more on our Teen Blog! For grades 6-12.

Sharks Vs. Trucks
Monday, May 6, 4:00-5:00 PM | Meeting Room A/B

Join professional cartoonist Mark Anderson
for his newest and maybe weirdest program
to date...Sharks vs. Trucks! Kids will learn
¥ the basic of cartoon art and come away with
N some great artwork of their own.

Spring Read Wrap-Up
Thursday, May 9, 4:00-5:00 PM | Meeting Room A/B

Today we will answer life’s greatest question: Who would win
in the battle of Knights VS Dinosaurs? When you completed
the Spring Read you chose your team, now is the time to
prove you’'ve chosen wisely. Come join us and lead your
team to victory!

TEENS

Anime Night (with Candy Sushi)
Thursday, May 16, 6:30-7:30 PM | Meeting Room B

Join us to watch new anime while creating and eating candy
sushi made from rice krispie treats, fruit roll ups, and other
‘goodies!

Smash Brothers Switch Night
« Tuesday, May 21, 6:30-8:30 PM |
Meeting Room A

2 Join us for a fun night of delightful
% demolition with Super Smash Bros.
Ultimate on the Switch! Bring your
A-game and beat your friends!

Uno Challenge
Thursday, May 30, 6:30-7:30 PM | Meeting Room B

Test your UNO skills and enjoy snacks. Super awesome
prizes will be awarded to the top players.

ADULTS

Comic Book Giveaway Day
Saturday, May 4, 9:30 AM-5:00 PM | Meeting Room A/B

We want to celebrate the world of comics and encourage new
readers, so we are giving away one comic to anyone who
stops by the Connection Desk! Thanks to Graham Crackers
Comics in Downers Grove for helping us with this promotion.

Container Art in the Garden
Tuesday, May 14, 7:00-8:00 PM | Meeting Room A/B

Container gardens can fit any space and
become beautiful garden escapes. Join
Landscape Architect Amanda Amold to
explore the art and design of container
gardening. Learn about edibles, herbs,
annuals, and perennials that can be used E58
in containers and the combinations that
make them flourish.

At the Connection Desk: LLD Seed Library

Welcome Spring! Now is the perfect time to think about your
garden. The LLD Seed Library encourages you to check out
up to five packets of seeds. Once your plants have matured,
harvest the new seeds, and return them in the original seed
packet to help the seed library become seli-sustaining.

New Service: Book a Librarian

LLD cardhoiders can now schedule §
30-minute sessions with a librarian S
for one-on-one assistance with |! =
Library resources, such as | SHIB7GE
databases, finding your next book,
and downloading eBooks, or for help
using Microsoft Office, Google Drive,
and more! Visit lislelibrary.org/book- §
librarian to fill out an online form or
call or stop by the Connection Desk (630) 971-1675 x 1508
to schedule an appointment.

LITERACY
Launchpads in the Literacy/ELD Section!

Find our Playaway Launchpads on our Literacy/English Language
Development (ELD) shelves. These kits contain a tablet preloaded
with learning activities, including programs to improve grammar,
writing, listening, vocabulary, and games such as crossword puzzles
and brainteasers. Our newest title is Health Smarts for tips about
staying healthy. Each Launchpad has a three-week loan period with
two renewals to give you time to master the content. Try one today!

More events can be found at lislelibrary.org

www.greentrails.org

Page 7

gtia@greentrails.org
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Chicaao Cribune NaperviLLE SUN

From the community Turtle Walks Coming to the Lisle
Library District

Community Contributor Josh Hepler | May 31, 2019

This summer, Lisle Library District is bringing two of the Youth Services Department's
most cherished members out to meet the public. Every Friday at noon in June and July,
Librarians will conduct Turtle Walks so patrons can join the beloved reptiles Jack and
Jill for their weekly exercise sessions. Patrons are encouraged to bring lunch or snacks
along with them, which can be enjoyed in the Library's butterfly garden. Jack and Jill
have been with the Library for over twenty years, so many parents may remember them
from when they were children. Turtles Walks will last for thirty minutes, and only be
held if the weather permits, so please call the Library ahead of time in case of inclement
weather.
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| Summer Read Kick-Off at Lisle
Library District

LISLE LIBRARY
SUMMER READ

Community Contributor Josh Hepler | May 13, 2019

Lisle Library District is celebrating the beginning of Summer Read with a special Kick-
off Party! The festivities happen Saturday, June 1 from 11:00 AM - 3:00 PM. This all-
ages event will feature an obstacle course, crafts, trivia, live music, and a variety of other
activities for all ages. A cupcake-themed food truck will be on site providing snacks (one
per patron, while supplies last). We've designed this event to be drop-in friendly, so you
can stay for the whole event, or just a little while.

The LLD Summer Read starts June 1st, with reading programs and prizes for kids, teens,
and adults! Sign up and track your summer reading at lislelibrary.readsquared.com.
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Daily Herald

'Book a Librarian' service comes to
Lisle Library
~—

June 7, 2019

Cardholders at the Lisle Li-
brary District can schedule a
30-minute appointment for
help covering a variety of topics
and skills. The topics include
using an e-reader (or a smart
device as an e-reader), access-
ing library resources and data-
bases, using Microsoft Office
programs, email, social media,

A

internet search basics, and others.

Patrons can schedule up to two appointments a month with a staff librarian and ei-
ther bring their own device or use library computers. Interested patrons can find
more information at www.lislelibrary.org/book-librarian, or schedule an appoint-
ment by filling out an online form at www.lislelibrary.org/book-librarian-request-
form. Patrons also can visit the Connection Desk or Reference Desk on the library's
main floor to schedule an appointment or ask more questions. Patrons also can call
the library at (630) 971-1675 or email Gail Graziani at grazianig@lislelibrary.org.

Residents from outside Lisle who are in good standing at their home libraries also
can take advantage of the service by becoming reciprocal borrowers at the Lisle Li-
brary District. Reciprocal borrowing allows users to connect their cards to multiple
libraries.

For patrons who prefer to learn in a group setting, the library also offers a wide
range of technology classes. In June and July, topics for classes include introduc-
tions to Google Drive, learning new languages with the Transparent Language
Online database, advanced tips for Facebook, part two in a series on Microsoft Ex-
cel, and many more.

For more information on the Lisle Library District, or to see a calendar of library
events, visit www lislelibrary.org.
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