Lisle Library District G CCS
1/13/2021 Special Board Meeting Agenda

Special Board Meeting with Lisle Woman'’s Club (LWC) and LLD Friends & Foundation

The following Lisle Library capital project discussion agenda is provided for the Trustees
ahead of the January 13" Special Library Board Meeting.

A. Introductions
o LLD Project Team
e Owners Representative: CCS International
e Architect: Sheehan Nagle Hartray Architects
o LWC Members
o LLD Friends & Foundation Members

B. Capital Improvement Project Steps Taken to Date

Community
Engagement

Strategic Planning

Committee

Facility Condition
Azzessment

Preliminary Project
Definition

Architect Selection -

Concept Phase

2017 2018 20185 2020 2021

C. Engagement with Stakeholders
o Review LLD Board & Staff shared top space related priorities. See attached
page 2.

e Open Discussion: Feedback and thoughts from LWC and
Friends & Foundation members on top space related
priorities?

o Review Board and Staff Vision for the LLD capital improvement project. See
attached page 3.

e Open Discussion: Feedback and thoughts from LWC and
Friends & Foundation members on the vision for the capital
improvement project?



preliminary Board &
staff survey results

Board/staff shared top
space-related priorities.

Board Members (7 of 7)

Staff (44 or 52)

Universal Design Principles/Making building
and collections accessible

Interactive children’s area for ages 0-12

Easy access to restrooms/family restroom/
nursing room

Reconfigure staff space and storage for
efficiency and social distancing

Drive up service window

Warm and welcoming atmosphere

Easy access to restrooms/family restroom/
nursing room

Ineractive children's area for ages 0-12

Drive up service window

Reconfigure staff space and storage for
efficiency and social distancing

Universal Design Principles/Making building and
collections accessible

Warm and welcoming atmosphere




preliminary Board &
staff survey results

What is your vision for LLD’s
renovation/expansion?
(top three)

Board Members (7 o 7)

Staff (44 o 52)

Optimize space/reorganize space

Clear library identity from the street/
welcoming identity

Improved Youth Services

2 responses
each

Optimize space/reorganize space/more
space

20 responses

Warm and Welcoming Character/Place for
Community Connection

15

21st Century Public Library




