PUBLIC/LEGAL NOTICE

The regular monthly Board meeting of the Lisle Library District (LLD) Board of Trustees will be held on February 21, 2024 at
7:00 pm at the Lisle Library District, 777 Front Street, Lisle, lllinois.

Public Comment Prior to the Meeting: Citizens may provide public comment via email: library@lislelibrary.org or via the USPS
mail addressed to: Public Comment/Administration, 777 Front Street, Lisle, IL 60532, by 3:00 pm on the meeting day.
Submitted comments will not be read aloud. Comments will be provided to the Board prior to the regular meeting and will
become part of the meeting record. The LLD records all regular Board meetings. Any person who has a disability requiring
accommodations to participate in this meeting should contact the Lisle Library during regular business hours within 48 hours
before the meeting. Requests for a qualified interpreter require three working days advance notice.

LISLE LIBRARY DISTRICT
BOARD MEETING
February 21, 2024 - 7:00 p.m.

1. Rollcall
2. Opportunity for visitors to speak - general public comment period
3. Assignments for reviewing monthly accounts payable
a. Vice President Swistak and Trustee Breihan reviewed the January billings in February
b. President Bartelli and Trustee Martin will review the February billings in March
4. Consent Agenda - Action Required
a. Approve Minutes of the January 17, 2024 Board Meeting
b. Acknowledge Treasurer’s Report, 01/31/24, Investment Activity Report, 01/31/24, Current Assets
Report, 01/31/24, Revenue Report, 01/31/24, and Expense Report, 01/31/24
c. Authorize Payment of Bills, 02/21/24
5. Unfinished Business
a. Capital Improvement Project: Monthly Project Status Update - CCS Report including schedule and
budget update
i Monthly Project Status Update — CCS Report including schedule and budget update
6. Committee Reports
a. Finance
b. Personnel and Policy
c. Physical Plant
7. Staff Reports
a. Director’s Report
b. Assistant Director’s Report
8. New Business
a. Semi-annual review of executive session minutes - Action Required
Six-month review of executive session minutes to release or to remain closed.
b. Review of executive session recordings more than 18 months old - Action Required
Six-month review of executive session recordings to retain or destroy.
9. Executive Session
a. 5ILCS 120/2(c)(21): Discussion of minutes of meetings lawfully closed under this Act, whether for
purposes of approval by the body of the minutes or semi-annual review of the minutes as
mandated by Section 2.06 — Action Required
10. Opportunity for Trustee comments (five minutes)
Bartelli, Berry, Breihan, Larson, Martin, Sullivan, Swistak
11. Adjourn



1.

LISLE LIBRARY DISTRICT
BOARD MEETING
January 17, 2024 - 7:00 p.m.

Roll call

Present:

Marjorie Bartelli - President

Emily Swistak - Vice President

Karen Larson - Treasurer

Liz Sullivan - Secretary

Vanessa Berry - Trustee

Josh Martin — Trustee [arrived at 7:14 p.m.]

Absent:
Debbie Breihan - Trustee

Also present:

Tatiana Weinstein — Director

Will Savage — Assistant Director

Jackie Kilcran - Recording Secretary

Marc Rogers - CCS International Inc. [left the meeting at 7:06 p.m.]

Opportunity for visitors to speak - general public comment period - None

Assignments for reviewing monthly accounts payable
a. Treasurer Larson and Trustee Martin reviewed the December billings in January
b. Vice President Swistak and Trustee Breihan will review the January billings in February

Consent Agenda - Action Required
a. Approve Minutes of the December 20, 2023 Board Meeting
b. Acknowledge Treasurer’s Report, 12/31/23, Investment Activity Report, 12/31/23, Current Assets
Report, 12/31/23, Revenue Report, 12/31/23, and Expense Report, 12/31/23
c. Authorize Payment of Bills, 01/17/24
MOTION: Secretary Sullivan moved to approve the Consent Agenda. Treasurer Larson seconded.
Roll Call Vote - All Aye. The motion passed.

Unfinished Business
a. Capital Improvement Project: Monthly Project Status Update - CCS Report including schedule and
budget update
i. Capital Improvement Project: Monthly Project Status Update - CCS Report including
schedule and budget update

Mr. Rogers updated Trustees on progress with punch list items. Bradford installed the top of
the periodical shelving. Camosy was on site working on Youth Services doors. Indoor and
outdoor lighting issues have been addressed and some progress had been made with the
meeting room speakers. Outstanding items include attending to certain plumbing fixtures
and a credit for landscape plants that died. Plants will be replaced in the spring.

Mr. Rogers stated that after this month’s payout, the balance of retainage due to Camosy is under
$10,000. Camosy will continue to support the project under the current warranty which runs
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through April, 2024. Contingency funds available for the project are approximately $122,000. Mr.
Rogers is contacting contractors for proposals for the projector screen covering.

Discussion: None.

Mr. Rogers left the meeting at 7:06 p.m.

6. Committee Reports

a.
b.

Finance - Secretary Sullivan had nothing to report.

Personnel and Policy - Vice President Swistak stated that the Committee had met on January 10th to
review Policy 850 which would be discussed later in the meeting.

Physical Plant — Treasurer Larson had nothing to report.

7. Staff Reports

Director Weinstein stated that the Library closed on Friday, January 11th due to severe weather
conditions. She explained that emergency procedures were followed, which included posting the
closure on the website and social media. Department Directors contacted their staff. Patrons who
were registered for programs were contacted. The Library’s voice mail was changed to inform callers
of the closure.

Director Weinstein stated that the Personnel and Policy Committee met to discuss revisions to Policy
850. She stated that the Policy would be reviewed in detail later in the meeting. She highlighted the
Annual Report that was included in the Board Packet. The Annual Report is posted on the website,
and printed copies are available for patrons at service desks. Director Weinstein stated that on
January 23, Representative Terra Costa Howard will meet with constituents at the LLD.

Assistant Director Savage stated that staff training on the new calendar and scheduling software is
ongoing. The Event Team met to discuss a Library-wide event that will take place during National
Library Week in April.

Director Savage stated that he was in the process of obtaining quotes for BAS software and would be
meeting with another vendor later in the week. All American Sign Company was on site to change
restroom signage. Meilahn Mfg. was on site to conduct warranty repairs on the public service desks.
On Sunday, January 14™, the boiler went into alarm mode. Sendra Services found that a sensor was
tripping. The sensor was replaced. Work on the Meeting Room speakers was conducted. Meeting
Room B is complete. Work on Meeting Room A is still being addressed. Electricians will be on site
later in the week to troubleshoot a short in the parking lot.

Discussion: President Bartelli asked if the same vendor maintains both the BAS software and the
mechanical HVAC system. Director Weinstein said that separate companies manage the systems.
Secretary Sullivan asked if English Language Development had a study room. Director Weinstein
stated that there is a room on the upper level near the Reference Desk reserved for literacy, language
development, and tutoring.

8. New Business

a.

Appoint Committee to prepare FY2024/25 Working Budget
President Bartelli appointed a Committee of the Whole to prepare the Working Budget for Fiscal Year
2024-25.



9.

10.

b. Approve Resolution 24-01: Adoption of the ALA Bill of Rights Pursuant to P.A. 103-100 — Action
Required
MOTION: Vice President Swistak moved to approve Resolution 24-01: Adoption of the ALA Bill of
Rights Pursuant to lllinois Public Act 103-100 (75 ILCS 10/1). Secretary Sullivan seconded.

Director Weinstein informed Trustees that a new law was enacted to ensure libraries do not ban
materials and to support the ALA Bill of Rights. All lllinois Libraries applying for the lllinois Public Per
Capita and Equalization Aid Grant are advised to formally adopt the ALA Bill of Rights.

Roll call Vote — All Aye. The motion passed.

c. Approve Per Capita Grant - Action Required
MOTION: Secretary Sullivan moved to approve the 2024 lllinois Public Library Per Capita and
Equalization Aid Grant Application. Treasurer Larson seconded.

Director Weinstein provided an overview of the 2024 lllinois Public Library Per Capita and Equalization
Aid Grant Application.

Roll Call Vote - All Aye. The motion passed.

d. Approve LLD Policy 850: LLD Employee Handbook — Action Required
Vice President Swistak moved to approved LLD Policy 850: Employee Handbook. Trustee Berry
seconded.

Director Weinstein explained that the Personnel and Policy Committee met to review LLD Policy 850:
Employee Handbook. The Policy was updated to incorporate new legislation and procedures including
VESSA and PLAWA. Other areas were revised for clarification or to remove redundant and/or
outdated material.

Discussion: Vice President Swistak suggested minor grammatical changes and format corrections.
Trustee Berry found strikeouts to be removed. Secretary Sullivan pointed out a word that needed to
be deleted.

Roll Call Vote - All Aye. The motion passed.
Opportunity for Trustee comments (five minutes)

Vice President Swistak thanked the Director for her determination on revising Policy 850 and thanked the
Personnel and Policy Committee for their efforts in reviewing the Policy. She also mentioned that she
appreciated that staff properly responded to the emergency closure on January 11th. Secretary Sullivan
thanked Circulation Department employees Stephanie and Teri for helping the Lisle Woman’s Club schedule
meetings and set up the meeting room. Trustees Martin, Larson, and Berry had no comment. President
Bartelli thanked the Personnel and Policy Committee for their work on Policy 850. She also thanked the
Department Directors for their Quarterly Reports.

Adjourn
MOTION: Vice President Swistak moved to adjourn the meeting. Trustee Sullivan seconded.

Voice Vote - All Aye. The motion passed.

The meeting adjourned at 7:36 p.m.



Recorded by

Jackie Kilcran, Recording Secretary
Approved by the Board of Trustees on February 21, 2024.

Approved by

Liz Sullivan, Secretary of the LLD Board of Trustees
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Lisle

North Main Entry Capital Improvement Project

Library District

February Board Report (2/16/2023)

A. Close-Out Progress Update

B. Project Cost Summary — Tracking under Budget

Overall Close-out, Punchlist and Corrective Work is ongoing:
e landscaping (warranty) replacement agreed to take place in April 2024

e Camosy Pay App will release retainage on all subs except Landscaping

Proposal received in the sum of $12,750 for the following scope of work:
e  Refinishing the drop down projector screen in the meeting room
e  Providing protective wall cladding

in the meeting room(s)

e (2) Drywall crack repairs — with

expansion joints

= Repairs to existing walls
that were not rebuilt as
part of Camosy’s work
e (8) firms were contacted to

provide pricing

Skylight

0189

Approved Total Project Budget: $7.7M

Expenditures Summary
Anticipated Cost Update Committed to Date
L a— Concept Phase (thru 2/16/2024) (thru 2/16/2024)
) $ Change from Contracted ($) | Expenditures ($)
Budget ($) pe

E-000: Land Cost

E-000.1: Land Cost $0 $0 $0 $0 $0
E-000: Land Cost Total $0| $0 $0 $0 $0
E-100: Bond Cost

E-100.1: Financing Costs $15,000 $0 -$15,000 $0 $0
E-100: Bond Cost Total $15,000 $0 -$15,000 $0 $0
E-200: Building Costs

E-200.1: Building Construction $5,669,200( $5,767,401 $98,201 $5,754,651 $5,726,682

E-200.2: Environmental Remediation 30| $39,020 $39,020 $39,020 $39,020

E-200.3: Site Utilities 50| 50! 50| $0 50|

E-200.4: Permitting and Zoning Fees $60,782| $2,580) -$58,202| $2,580 $1,110]
E-200: Building Costs Total $5,729,982 $5,809,000 $79,018 $5,796,250 $5,766,812
E-300: Soft Costs

E-300.1: Professional Service Costs $924,810 $919,393 -$5,417 $916,209 $888,967

E-300.2: Fixtures, Furnishing & Equipment $840.000|| $857,346 $17,346 $845,436 $829,053

E-300.3: Other Owner Soft Costs 30| $4,977 $4,977 $4,977 $4,977
E-300: Soft Costs Total $1,764,810 $1,781,717 $16,907 $1,766,623 $1,722,997
E-400: Contingency

E-400.1: Owner Contingency $190,208( $109,283 -$80,925 $0 $0|
E-400: Contingency Total $190,208| $109,283| -$80,925 $0 $0
Project Expenditure Totals $7,700,000( $7,700,000| $0) $7,562,873 $7,489,809|

—————————

Variance $ from Budget Notes (New Only):
#1 - Includes cost proposal for meeting cover screen cover, meeting room protective wall panels and (2) existing wall expansion joints. Costs allocated
from contingency.

Page
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1815 South Meyers Road

Suite 1070

Dakbrook Terrace, IL 60181

630.678.0808

www.CCSdifference com
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Lisle Library District
North Main Entry Capital Improvement Project

February Board Report (2/16/2023)

Invoices sent for processing since last Board Meeting:

Categories Invoice # Invoice Value
E-200: Building Costs
E-200.1: Building Construction
Camosy Pay App #23 $ 4,525.00
Grand Total $ 4,525.00

Note: not listed above is approval to release retainage from Bradford systems (shelving) whose work was completed.

C. Change Order Update

Following is a list of Construction (Camosy - General Contractor) change orders. Changes from last month are
noted in RED text.

No New Camosy Change Orders!

Change Order Log Summary

Approved Change Orders: $418,682.20
Recommended for Board Approval: S 0.00
Pending Change Orders: S 0.00
Total: $418,682.20

Updated Change Order Log

Change Order Current Cost Notes

COR #1 thru #31, #33r #72 S 418,682.20 | Approved as recorded in past Board

— From previous Board Meetings meetings
1815 South Meyers Road
Suite 1070
Oakbrook Terrace, IL 60181
630.678.0808

Page 2 www.CCSdifference.com
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To: LLD Board of Trustees
From: Tatiana Weinstein [ LLD Director
Date: February 16, 2024

FEBRUARY 2024 | DIRECTOR’S REPORT

Meetings:

Dept. Dir —Jan 16 Lisle Event Comm —Jan 24 RAILS — Feb 9

MJB Designs —Jan 16 State of VOL - Jan 25 Staff — Feb 12

LLD Board —Jan 17 Intergovernmental — Jan 30 Dept. Directors — Feb 13
ILA Editor —Jan 22 GATA Training — Feb 2 Lisle Savings Bank — Feb 13
All-Staff —Jan 23 MJB Designs —Feb 5 MIJB Designs — Feb 14

Rep. Terra C. Howard — Jan 23 VOL Emergency Mgmt. — Feb 7 Bartelli — Feb 15

lllinois Representative Terra Costa Howard

On January 23, Representative Terra Costa Howard visited the LLD to meet with constituents.
Rep. Costa Howard was here from 1-3PM and met with residents in the Maple Study room
for scheduled one-on-one meetings to discuss topics affecting the District. Approximately
6-7 people scheduled appointments that day. As usual, Representative Costa Howard also
graciously met with people who just happened to stop by and she also had fun taking photos
with visitors.

Village Meetings

State of the Village

President Bartelli, Assistant Director Savage, and | attended the State of the Village luncheon
at the Hyatt in Lisle on January 25. This annual luncheon aims to bring together government
officials, staff, and businesses to hear the Mayor’s updates and Village accomplishments.
Intergovernmental agency employees, a few business owners, and Chamber of Commerce
employees were in attendance.

Intergovernmental
President Bartelli and | attended the Intergovernmental group on January 30 at the Fire
Department in downtown Lisle. The Park District, School District 202, Township, Village, and
Fire District attended. Highlights included:
e Park District received a grant for Tate Woods Park
e District 202 is in the top 8% ranking for high schools nationwide per U.S. News and
World Report
Fire District had less fire calls this past year
e Township is holding a transportation forum at the LLD
Village is purchasing body cameras for police and the community wide survey was a
success.

Emergency Management

Assistant Director Savage and | attended an emergency management meeting at the Lisle
Police Station on February 7. The purpose of this meeting was to group together different
cities via webinar to discuss emergency scenarios. The webinar was facilitated by FEMA. Lisle
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: February 16, 2024

intergovernmental agencies and a few larger nonprofit organizations attended. It was a
valuable opportunity to discuss hypothetical emergency logistics, preparedness, response,
and recovery efforts within our Village. Though the LLD is not an emergency responder per
se, we would play a key role in disseminating information should a community-wide
emergency occur as well as possibly serve as a reunification station.

LLD WEBSITE & CALENDAR

The LLD continues to hone a new look for the Library’s website. Along with a new website,
staff are currently training on the new calendar product. We’d like to launch both at the
same time. Trustees have been provided samples of the website’s new look as requested.
A lot of superfluous ‘landing pages’ have been removed, colors are brighter, and there are
updated photos throughout. So far, staff are pleased with the look. Content continues to be
moved from the old site to the new. In doing so, staff are proofreading the information and
deleting outdated or irrelevant content.

When the LLD launches the new website, there is an opportunity to present a tidier event
calendar. Currently, the calendar shows anyone or any group who's reserved the meeting
rooms along with Library-sponsored programs. We seem to be the only Library who does
this. Additionally, now that the LLD is accepting reservations for certain study rooms, extra
reservations would also add to the clutter and lengthen the online scroll.

Attached to this report are examples showing just one week of reservations from two
perspectives: one with just Library-sponsored programs and one with anyone/group with a
meeting room reservation. There are also examples showing a month’s worth of reservations
from both perspectives.

Staff's recommendation is to promote Library-sponsored programming as well as any
intergovernmental group or legislative-related forums. This would require a modification to
LLD Policy 650; A4, where it outlines what outside groups can or cannot do regarding
promotional activities:
A. RESERVABLE MEETING ROOMS...
4. Advertisements for meetings held at the Library may not be displayed or promoted in a
manner to suggest Library sponsorship or endorsement. Advertisements may not use the Library
logo as a means to promote their program. Outside group meetings held in the building are
noted on the Library’s online events calendar. Advertisements by outside individuals/groups are
not permitted on Library property (excludes local government organizations). Advertisements,
mailings, and postings that specify the LLD must include the disclaimer, “This event is not
endorsed or sponsored by the Lisle Library District.”

Doing so would declutter the calendar, more effectively promote Library programs, and align
us with how other libraries present their programs.
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To: LLD Board of Trustees
From: Tatiana Weinstein | LLD Director
Date: February 16, 2024

GATA Training

The Grant Accountability and Transparency Act (GATA 30 ILCS 708/1) is legislation that aims
to increase accountability and transparency in the use of grant funds through adoption of
federal grant guidelines and regulations that include audit and reporting requirements
(gata.illinois.gov). GATA is used to create a standardized process for State grants. Before
applying for a grant, organizations must pre-qualify on the GATA Grantee Portal. Grant
funding for large projects is a complex and time-consuming effort.

Should the LLD opt for State grant funding for a project that involves any of its properties,
receiving training on GATA is essential. I've started the process by viewing a few online
webinars and have most recently registered for training via the lilinois Department of
Commerce & Economic Opportunity on the pre-qualification steps. This training will occur
later this month. All of these training efforts are in anticipation of future Physical Plant
Committee and Board meeting discussion regarding future capital projects.

Respectfully submitted,

Tatiana Weinstein
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February 2024 Assistant Director Report
Meetings/Virtual Meetings

e ACG, Bradford, Terrance Electric, e ACG-Feb1
Camosy, Sendra- Jan 16

e Trane-Jan 18 e Event Team Meeting- Feb 2
e All Staff- Jan 23 e Emergency Response Meeting- Feb 7
e State of the Village- Jan 25 e Comfort Zone- Feb 12
e LIMRICC Webinar- Jan 30 e (Carrier- Feb 13
Meetings

I met with representatives from several different HYAC companies over the course of the
last month to obtain quotes for changes to our control system. Once | have compiled each
of the quotes, the Director and | will prepare a recommendation for the best course of
action.

The event team met on February 2 to brainstorm an event for National Library Week.
Preparations have begun, with staff reaching out to different vendors to check availability
and pricing.

| attended the annual State of the Village meeting with Director Weinstein and President
Bartelli. | appreciated the chance to meet local business owners as well as local government
officials from the Village, and the Park District.

Facility

Applied Communications Group installed a new amplifier that runs audio through Meeting
Room A. Now both meeting rooms offer the audio quality required to run meeting,
programs, and other Library events.

Bradford came out for the final shelving install, and completed the job to our satisfaction.
As we now stand, all of the shelving in the Library that was part of the renovation is
complete.

Terrance Electric came out to assess the south parking lot lighting issues that arose in

January. They diagnosed and resolved the issue, and all of our lights are now functional.

Respectfully Submitted,

Z; ,_f/
k{, 7= LC:/‘(
Will Savage

Assistant Director
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